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Committee Members Present: Sandi Clark, Joan David, Jeanne Mirro, Dick Stifel, Ron Stratten
Committee Members Not Present: Jim Bodenmiller, Bill Hopper
IAC Staff Present: Dorothy L. Ilgen, Rebecca Stergos

1. Chairman Stratten called the meeting to order at 8:11 a.m.
2. Approval of the Consent Agenda

Ms. Mirro moved and Mr. Stifel seconded to approve the consent agenda.  Motion passed.
3. Agency Operations Update

a) Ms. Ilgen reported the PeopleSoft eFinancials went live on Wednesday March 1st.  The new system is designed to streamline payments for state agencies.
b) Ms. Ilgen reported that three bids have been received through the RFP process.  One of the bids failed the initial pass/fail process.  The other two bids will continue being evaluated by the selection committee.
c) Ms. Stergos reported that, to date, 22 candidates have applied for the Deputy Director position and passed the first screening process.  The job posting will remain active through March 20 in the State Job Bank.
d) Ms. Ilgen reported that the staff will soon begin revising job descriptions to reflect the new state Behaviorally Anchored Ratings Scale (BARS), on which performance evaluations will be done.  The state has also implemented a new bonus recognition program.  Ms. Ilgen also hopes to create with each staff member a professional development plan.
4. Strategic Planning
a) Ms. Ilgen presented the newest revisions of the Strategic Plan, which includes feedback from six of the seven Listening Tours.  The final Listening Tour will be Monday March 6 in New Albany.  
b) Ms. Ilgen reported that the anticipated next step for the Strategic Plan is for the Commission to adopt the plan, allowing for refinement in the future.  The Strategic Plan will be sent electronically to the Task Force for their final thoughts.
5. Old Business
 No additional old business was discussed.
6. New Business

 Mr. Stratten presented a recommendation from the Executive Session to accept the resignation of Ms. Ilgen from her position as Executive Director.  The Executive Committee agreed to accept this recommendation to accept her resignation.
7. Adjourn

Ms. David moved and Ms. Clark seconded to adjourn the meeting.  Motion passed.  The meeting was adjourned at 8:55 a.m.
