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Ronald Stratten, CHAIRMAN

Committee Members Present: Jim Bodenmiller, Sandi Clark, Bill Hopper, Jeanne Mirro, Ron Stratten
Committee Members Not Present: Joan David, Dick Stifel

IAC Staff Present: Dorothy L. Ilgen, Rebecca Stergos

1. Chairman Stratten called the meeting to order at 8:59 a.m.
2. Approval of the Consent Agenda

Mr. Hopper moved and Ms. Mirro seconded to approve the consent agenda.  Motion passed.
3. Agency Operations Update

a. Ms. Ilgen reported the hiring of Jayant Chauhan as the Grants/IT Manager.  She also reported that State Personnel Department is processing the request to reclassify three staff positions under Executive Broad-Banding.  She hopes to hire a Deputy Director by April of this year.
b. Ms. Ilgen reported that PeopleSoft Financials will not go live until March.  Training is in progress for staff, and will continue after the application goes live.

c. Ms. Ilgen reported that bids for the online grants RFP are due on Friday February 3.  After bids are received, a review panel will meet to decide the award.  She expects a final vendor to be decided by April 21.

4. Strategic Planning
Ms. Clark reported on the progress of the Strategic Planning Task Force.  A final draft of the plan has been published for review by staff, Commissioners, and constituents of the agency.  Online surveys are available for those who wish to review the document.  Ms. Clark hopes to have the final document approved by the Commission during the March Quarterly Business Meeting.  The Committee on the Future will create an Annual Action Plan Committee to carry out the charges of the Strategic Plan.

5. Old Business

Ms. Ilgen reported on the status of the Cultural Trust legislation.  The legislation will be added as an amendment to a related bill and introduced during the current session.
6. New Business

Ms. Ilgen reported that we are to expect a budget reduction of 7% for FY2007.
7. Adjourn

Mr. Hopper moved and Ms. Clark seconded to adjourn the meeting.  Motion passed.  The meeting was adjourned at 9:31 a.m.
