Indiana Arts Commission
Executive Committee
Jasper Arts Commission
January 21, 2005
1:00 -3:00 P.M.

Jim Bodenmiller, Chairman
Minutes

Committee member present: Jim Bodenmiller, Chair; Ron Stratten, Vice Chair; Joan David, Secretary; Bill Hopper; Lee Marks.

Staff present: Dorothy L. Ilgen, Executive Director.

Item 1. Welcome
Mr. Bodenmiller welcomed the Committee and called the meeting to order at 1:00 p.m.

Item 2. Approval of Meeting Agenda 
Ms. David moved and Mr. Stratten seconded approval of the meeting agenda.

Item 3. Review of the December 10, 2004 IAC/Staff Retreat
The Committee discussed the notes prepared by retreat facilitator Bryan Orander. The Committee discussed the impact of staff workloads, the amount of work already accomplished, the potential impact of staff absences on work flow, and the process by which additional staff resources were being developed, such as the steps being made to secure a temporary project manager to assistant the IT/Grants manager.

Item 4. Discussion of Current Planning Environment
The Committee discussed the potential changes resulting from a change in administration, including the impact on Commission appointments, staff, budget, and agency placement. The agency's "white paper" was discussed, and Mr. Bodenmiller discussed his plan to meet with the Governor in the next few weeks if possible.

Item 5. Review and Discussion of Proposed Planning Process
Ms. Ilgen talked briefly about her recent experience as a grant panelist for the National Endowment for the Arts and the review of about 16 state arts agency grant applications. She noted that by early October 2005, the IAC will submit a multi-year application to the NEA. There was discussion about the impact of the Wallace Foundation's START program and focus on public values and public participation in the arts had on the strategic planning among state arts agencies.

Ms. Ilgen discussed the draft strategic planning process with the Committee, and noted that activities already underway, namely the IAC/staff retreat held in December 2004 and the cultural needs assessment e-survey that consultant Craig Dreeszen was implementing on behalf of the IAC and the Regional Arts Partners. The Committee approved the concepts outlined in the proposed planning process, including engaging a consultant to develop strategic messages and communications plan.

Item 6. Next Steps
The Committee discussed forming a strategic planning task force of Commissioners and non-Commissioners that would help guide the planning process. There was discussion about the timing given the current planning climate.

Item 7. Old Business
There was no Old Business.

Item 8. New Business 
There was no New Business.

Item 9. Adjourn
The Committee adjourned at 3:00 p.m. 

ATTACHMENT A

Indiana Arts Commission Draft Strategic Planning Process 
Laying the Foundation (December 2004-June 2005)
- Initial Commission/Staff Retreat -December 10, 2004
- Listening tours (4-6 public forums located throughout the state)
- Development of Strategic Planning Task Force
- More in-depth assessment of current plan 
- Creating Public Values training (Commission/Staff)
- Engaging Indiana Advocated for the Arts in joint 
- planning session

Research and Assessment (July-September 2005)
- Regional E-survey results (Dreeszen and Associates)
- In-depth research on planning environment
- IAC customer e-survey/legislative survey
- Mapping stakeholder support
- Assessment of IAC's core competencies
- Analysis of RAP service capacity for Arts Development Services

Testing Our Ideas and Beliefs (October-December 2005)
- Convening focus groups, one-on-one meetings
- Purchase questions on Indiana Survey (IU)
- Web-based survey
- Listening tours
- Developing final plan results

Developing Our Message (January - June 2006)
- Determine target audience(s)
- Develop success indicators and performance measures
- Contract with PR firm to refine and develop message and final product (plan)
- Develop strategic message and communications plan
- Develop detailed internal operational plan
- Convene statewide Cultural leadership Conference to launch and discuss plan

