INDIANA ARTS COMMISSION
EXECUTIVE COMMITTEE MEETING
JASPER ARTS COMMISSION
SEPTEMBER 24, 2004
8:00 A. M. to 9:00 A. M.

Jim Bodenmiller, Chairman

Meeting Minutes

Committee member present: Jim Bodenmiller, Chair; Ron Stratten, Vice Chair; Bill Hopper; Lee Marks.

Committee members not present: Joan David, Secretary.

Staff present: Dorothy L. Ilgen, Executive Director.
Item 1: Welcome
Mr. Bodenmiller welcomed the Committee and called the meeting to order at 8:00.

Item 2: Approval of Meeting Agenda
Mr. Hopper moved and Mr. Stratten seconded approval of the meeting agenda.

Item 3: IAC Personnel Update
Ms. Ilgen provided the Committee with an update on the status of the vacant Administrative Assistant position, which had been "frozen" by the Governor's Deputy Chief of Staff in response to Chairman Bodenmiller's appeal of the Strategic Hiring Freeze Committee's denial to fill this position.

Item 4: Update on Strategic Planning for FY 2005
· Strategic Plan- Ms. Ilgen discussed the need to update the current strategic plan and proposed that the Annual Commission/Staff Retreat be held in conjunction with the December 2004 Quarterly Business meeting. She recommended retaining a retreat facilitator. The Committee agreed that this would be an appropriate time to discuss updating the current strategic plan. 

· RPI Assessment Implementation-The Committee discussed briefly the work of the RPI Steering Committee, which has been meeting since May 2005 to review the recommendations from the RPI Assessment Report (the Crowe Chizek report), including the recommendations from the September 2004 RPI Steering Committee meeting. (The recommendations are attached.) 
Mr. Stratten and Mr. Bodenmiller reported on the work of the Committee in the absence of Ms. David, who is the RPI Steering Committee Chair. 

· Policy Manual Review- Ms. Ilgen reported that the Committee on the Future had deferred final review of the IAC Policy Manual until a later meeting, with final Commission approval to be taken at the December 2004 Quarterly Business meeting. The Committee on the Future asked the IAC Deputy Director to do more research in a few key policy areas.

Item 5: Update on FY 2005 Goals and Objectives
Ms. Ilgen gave a brief update on her goals and objectives.

Item 6: Old Business
There was no Old Business.

Item 7: New Business
There was no New Business.

Item 8: Adjourn
The Committee adjourned at 8:50.

RPI Steering Committee Recommendations (Attachment)
4. Implement performance based funding for ADS, but not on a reimbursement basis. 

5. Conduct a SWOT Analysis. 

6. Create a service model task force to develop a baseline for service delivery, develop and plan to administer and create a plan to assist those RAPs, who might fall below minimum standards of service delivery. Develop model service standards by mid-October 2004 and include minimum standards of service delivery. Using SWOT analysis, identify partners that are underperforming. Implement in 2005 with a trial run on partners who are performing up to standards. 

7. Create an Innovation Committee per Crowe-Chizek recommendations to encourage innovation at all levels. 

8. Change Regional Partnership Initiative (RPI) name to Regional Arts Partnership (RAP). 

9. Have the RAPs chairperson chair RAP meetings per Crowe-Chizek recommendations (which will include annual appropriation to the RAP, whose staff chairs consortium to offset expense of convening meeting, i.e. developing agenda and disseminating minutes). IAC staff will attend and serve as content providers. 

10. Keep the 90percent /10percent allocation for ADS. 

11. Create Regional Biennial Plan and Regional Partners' Policy Manual Committees, with goals to streamline both documents. Include staff recommendations to rename the governing and management sections of the RAP Policy Manual to "best practices" in recognition that, while important, these are not regional service delivery standards. 

