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I. Welcome and Introductions

Mr. Bodenmiller, IAC Chairman called the meeting to order at 10:15 a.m. There were introductions around the room.

Commissioners present: Jim Bodenmiller, India Cruse-Griffin, Joan David, Cindy Frey, Bill Hopper, Lee Marks, Jack Schriber, Richard Q. Stifel and Steve Tuchman.

Commissioners not present: Sandy Clark, Bill Hopper, Cliff Lambert, Jeanne Mirro, Leonard Pas, Irene Smith-King, and Ronald Stratten.

IAC Staff present: Katherine Bull, Bobbie Garver, Stephanie Bush, Dorothy Ilgen, Jennifer Johnson-Wade, Monica R. Peterson, and Rex Van Zant.

Guests present: Becky Cooper, Richmond Civic Theatre; David Fraher, Arts Midwest; Sandra Kelly, Muncie Symphony Orchestra; Melli Martin, Richmond Palladium-Item; Eric Rogers, Arts Place; Stuart Secttor, Civic Hall Performing Arts Center; and Deborah Stapleton, Anderson Fine Arts Center.

II. Approval of Meeting Agenda

Motion to approve the meeting agenda was made by Mr. Schriber, seconded by Ms. Frey. Motion passed.

III. Chairman's Report

Mr. Bodenmiller reflected on some of the team accomplishments that have been made. The recruiting of new staff, changes in internal operations, and many recommendations from the Crowe-Chizek report have already been implemented. The move to a new office location as well as on-going programs and services, such as grantmaking and technical assistance, were all accomplished at a time when there were hiring freezes and budget cuts. 

Mr. Bodenmiller thanked Ms. Ilgen and the IAC staff for all their hard work and dedication.

Mr. Bodenmiller noted that the Crowe-Chizek report is taking a lot of time but the IAC is on the road to implementation recommendations, which are being reviewed by the RPI Steering Committee.

Mr. Bodenmiller asked the Commissioners if they have all been receiving his email messages. He noted that his recent messages requested participation in an inclusive process of Ms. Ilgen's evaluation.

It was noted that some Commissioners are not receiving these emails from Mr. Bodenmiller and others were not able to access the evaluation form from the website. Ms. Bush has agreed to send out an email link with instructions for the Commissioners.

Mr. Bodenmiller reminded everyone of the motion during the last Commission meeting that Commissioners would contribute $100 to the Indiana Arts Commissioners Leadership Fund, which will enable Commissioners to finance items that cannot be paid for out of the agency budget, such as recognition gifts, flowers, food, entertainment, etc. For those who have not already made contributions please do so.

IV. Executive Committee Report

Mr. Bodenmiller noted that the Executive Committee met this morning and discussed the Regional Partnership Assessment, RPI Steering Committee, and the 2005 goals that Ms. Ilgen drafted for next year. It was noted that the committee has not had a chance to review the goals in detail.

Mr. Bodenmiller talked about planning for the December meeting and finding time to have a mini retreat with a facilitator to re-examine the strategic plan and see if any adjustments are needed.

There has been a problem getting quorums for meetings so lists of dates have been passed around for Commissioners to mark on their calendars. If this doesn't resolve the quorum problem, there may be a need to realign committee meetings and reassign duties.

V. Executive Directors Report

Ms. Ilgen noted that the IAC received approval from the Strategic Hiring Freeze Committee to upgrade the Information Manager position, which is one of the two vacant staff positions. The change will increase the IAC's total federal salary and wages line item by $5,000. 

The request to fill the vacant administrative assistant position was declined but Ms. Bull is submitting an appeal.

The IAC will begin its budget process for FY2006/2007 this summer with a two percent reduction in state appropriations. The IAC will have to negotiate an increase in administrative funds for rent. The IAC is no longer in a rent free facility, although the agency currently occupies the space rent-free through June 30, 2005, and the lease expires October 2005. The IAC will ask the budget agency to add an additional $70,000.

Ms. Ilgen noted that Ms. Garver and Ms. Peterson, with assistance for Ms. Johnson-Wade, continue to work on organizing the Disability Forum, which will be held on October 5 and 6, 2004 in Indianapolis.

Ms. Ilgen noted that Ms. Peterson is putting together a Capacity Building Program Roundtable meeting which will be held on August 17, 2004.Past, current, and potential new Capacity Building Program recipients will be invited to collaborate and share experiences about the Capacity Building Program.

VI. Consent Agenda 

· A. Approval of March 2004 Meeting Minutes 

· B. Program Evaluation Committee Report 

· C. Report on the Regional Partnership Initiative Steering Committee 

Mr. Schriber moved and Ms. Marks seconded to approve the consent agenda as presented. Motion passed.

VII. Regional Arts Partner Designation

Ms. Ilgen noted that the Central Indiana Community Foundation - Region 7 Partner informed the IAC in May that they planned to terminate their role as a Regional Arts Partner after this year. They agreed to fulfill their contractual obligations for FY2004 and FY2005. CICF and the IAC will send out joint letters to everyone including but not limited to applicants, past Commissioners, etc. to inform them of this change. 

The IAC Chair will expand the Program Evaluation Committee to include Regional Arts Partners and other "at-large" members identify and recommend a new Partner organization to the Commission at the September Commission meeting. The goal is to have a new Regional Arts Partner by October 1st. 

Ms. Ilgen noted that approximately $20,000 in funds that would have been granted to the current Region RAP can be reallocated to a new RAP for the balance of FY 2005. In addition, $20,000 in program funds will be awarded in 2005 to the new RAP for organizational self-assessment and capacity building as outlined in the RPI Policy Manual.

Action is needed to approve the Region 7 biennium plan since it was not submitted by the Program Evaluation Committee in May. Mr. Tuchman moved and Ms. Cruse-Griffin seconded to approve the Region 7 biennium plan. Motion passed. 

VIII. Committee on the Future Report 

Mr. Schriber noted that the Committee on the Future met on March 25, 2004 at the IAC conference room.

Financial Reports - The committee discussed the FY 2004 and 2005 revised allocation plans and income statements. The IAC staff's recommendation to adjust funds from one category to another (as detailed in the committee's report) were approved.

Final Recommendation on E-grants - The committee discussed 6 potential vendors and approved the selection of E-Tapestry, an Indianapolis-based company. ETapestry's proposal cost effective and has all needed functionality..

Report on RPI Steering Committee - Ms. Ilgen noted that the RPI Steering Committee met on May 24, 2004 at the IAC offices for its inaugural meeting. Mr. Bodenmiller acted as committee chair in the absence of Ms. David. The steering committee talked about the research required for discussion at their next meeting.

Update on Region 7 Regional Arts Partner Status - Ms. Ilgen noted that in May the Central Indiana Community Foundation (CICF) informed the IAC of their plan to terminate their role as a Regional Partner after this year. However, they agreed to fulfill their contractual obligations for FY 2004 and 2005. 

Nominating Committee Report - Mr. Bodenmiller asked Mr. Lambert and Ms. Cruse-Griffin to form a nominating committee to develop a slate for the IAC Executive Committee. They were also requested to identify potential candidate/s to fill in the vacancy created by Mr. Schriber's retirement from the commission.

Mr. Schriber noted that the committee recommended the following slate of officers and at-large members of the Executive Committee: Mr. Bodenmiller, chair; Ron Stratton, vice-chair; Joan David, secretary, Lee Marks and Bill Hopper, At-Large members. The Committee also recommended Mr. Tom Wilhelmus as a potential candidate for Commissioner.

Motion to approve these recommendations was made by Mr. Stifel, seconded by Ms. Cruse-Griffin. Motion passed. 

IX. Arts Midwest Report, David Fraher

Mr. Bodenmiller introduced Mr. Fraher who is executive director of Arts Midwest. Mr. Fraher handed out Arts Midwest brochures and program material, which explain Arts Midwest's programs and services. 

Arts Midwest is one of six regional non-profit organizations in the United States that work in partnership with State Arts Agencies, the National Endowment for the Arts, and private sector to generate programs and services by connecting artists in the Midwest throughout the United States.

Arts Midwest bundles resources on behalf of communities in the region. Arts Midwest provides regional, national, and international visual and performing arts programs in all 9 states in the region. 

Mr. Fraher gave a brief overview of some programs and services offered by Arts Midwest including Heartland Arts Fund, Midwest Arts Conference, Midwest World Fest, "The View from Here" exhibition, and "Shakespeare in American Communities" tour.

X. State of Region 5 Report

Mr. Rogers gave an overview of the "State of the Arts," at Arts Place (Region 5). He discussed Region 5's innovative approach to fostering collaboration among arts organizations, such as the region's four orchestras. This collaborative effort is supported by both the IAC and the George and Frances Ball Foundation. 

A brief overview on each organization was provided by the panel participants: Sandra Kelly, Muncie Symphony Orchestra; Deborah Stapleton, Anderson Fine Arts Center; and Stuart Secttor, Civic Hall Performing Arts Center. 

XI. Old Business

There was no old business. 

XII. New Business

Ms. Ilgen noted that Commissioner Steve Tuchman, Esq., will be officially appointed an honorary consul for Denmark on June 21, 2004.

XIII. Recognition of Retiring Commissioner Jack Schriber

On behalf of Governor Joseph E. Kernan, Mr. Bodenmiller presented the Sagamore of Wabash award to Mr. Schriber for his outstanding work in the arts on behalf of the IAC and the State of Indiana. Commissioners also presented Mr. Schriber with a gift of art created by IAP artist Betty Scarpino. There were comments around the room. 

XIV. Adjourn

Mr. Stifel moved and Mr. Schriber seconded to adjourn the meeting. Motion passed. 

