March 26, 2004 Meeting Minutes


I. Welcome and Introductions

Mr. Bodenmiller called the meeting to order at 10:00 a.m.

Commissioners present: Jim Bodenmiller, Sandra Clark, Joan David, Bill Hopper, Lee Marks, Jeannie E. Mirro, Leonard Pas, Jack Schriber, Richard Q. Stifel, Ron Stratten, and Steve Tuchman.

Commissioners not present: India Cruse-Griffin, Cindy Frey, Cliff Lambert, and Irene Smith-King.

IAC Staff present: Katherine Bull, Bobbie Garver, Stephanie Bush, Polly Harrold, Dorothy Ilgen, Monica R. Peterson, Mellie Tolentino, and Rex Van Zant.

Guests present: Don Steffy, president, Indiana Advocates for the Arts

II. Approval of Meeting Agenda

Motion to approve the agenda was made by Mr. Stratten, seconded by Mr. Schriber. Motion passed. 

III. Approval of December 12, 2003 Meeting Minutes

Motion to approve the December 2003 meeting minutes was made by Mr. Hopper, seconded by Mr. Stratton. Motion passed. 

IV. Chairman's Report 

Mr. Bodenmiller gave an overview of the following items: 

· Crowe Chizek Report - Analysis and Implementation 

· Commission Retreat Outcomes 

· The Executive Committee met and discussed: 

· Using consent agendas for IAC meetings 

· Process for evaluating the Executive Director 

· Developing IAC goals and objectives for FY2005 

Ms. Ilgen added that consent agendas are a multi-layered process by which routine actions are marked as consent agenda items and all the items are approved in one vote. Ms. Ilgen explained that the process is to send out a notice to all of the committee members alerting them to the items that are placed on the consent agenda. If any member indicates that he or she is unready to vote on the consent agenda due to the fact that he or she needs more information or wants a discussion prior to the vote on a particular item, he or she would request that the item be removed from the consent agenda and placed on the regular agenda for further discussion and action.

There was a motion to approve the consent agenda by Mr. Tuchman, seconded by Mr. Stratten. Motion moved.

Mr. Bodenmiller gave an overview of the IAC activities since the December 2003 commission meeting: 

· State Advocacy 

· Legislative Breakfast 

· State Legislators on Public Awareness Committee 

· Liaison with Indiana Advocates for the Arts 

· Federal Advocacy 

· Nat'l Arts Advocacy Day 

· Congressional meetings 

The IAC will work on more internal planning such as: 

· Annualized staff goals and objectives; Quarterly review of these goals and objectives 

· Position descriptions and responsibility review 

· Filling vacant positions (Strategic Hiring Freeze Committee) 

· Review and revising the IAC policy manual 

V. Executive Director's Report

Ms. Ilgen gave an update on the following items: 

· Internal Communications - for the past three months, Ms. Ilgen has been sending the commissioners and staff updates about key activities and projects at the IAC. The staff has a weekly meeting. In addition, there are one-on-one weekly meetings. 

· External Communications - ArtsINform (a technical assistance newsletter for RAPs) has been re- activated. Arts Eye (an e-newsletter for artists, and arts consumers) has been reconstituted. Arts:92 (an e-newsletter for opinion leaders) is still in the launch pipeline. Mr. Van Zant sends out bi-weekly IAC press releases. 

· Professional Development - The IAC offers professional development for both the IAC staff and RAPs. 

· The IAC sponsored a five hour cultural needs assessment training session, with Craig Dreeszen of Dreeszen Associates, for the RAPs and staff. 

· The IAC staff has completed the first of two in-house workshops on presentations and meetings. In two weeks, a workshop entitled "Dramatically Different Meetings" will be conducted by Len Mozzi. Commissioners and RAPs have been invited to attend this workshop. 

· State Advocacy - Several commissioners have participated in a legislative breakfast. We are in the process of adding state legislators to the public awareness committee. 

· Liaison with Indiana Advocates for the Arts (IAA) - Don Steffy, president of IAA will be working with the IAC to increase interaction between the two organizations. 

· Federal Advocacy - The IAC worked with Representative Chris Chocola's office in the fall and with staff at the National Endowment for the Arts (NEA) to invite arts organizations to NEA grant writing workshops in South Bend. The IAC chairman is looking at specific congressional districts and targeting them. Indiana has two targeted districts, Representative Chocola's and Representative Hill's. 

Commissioner Leonard Pas is on the National Assembly of State Arts Agency board, and he was asked to participate in National Arts Advocacy Day in Washington, D. C. later this month, where he will be meeting with members of the Indiana Congressional Delegation. Mr. Van Zant has scheduled these meetings.

VI. Indiana Advocates for the Arts / Don Steffy, President

Mr. Steffy introduced himself as the new president of Indiana Advocates for the Arts (IAA). IAA is mostly a voluntary organization, with a part-time membership coordinator.

IAA will be working next month on creating a liaison position between the Arts Commissioners in order to keep the lines of communication open. The goal is to be sure that the IAC feels comfortable about the work of the IAA. The guidelines for the liaison will be drafted and sent to the IAC in the near future.

The State Arts Advocacy League (SAALA America) throughout the United States has joined forces with the National Community Arts Network (NCAN). The NCAN provides workshops and services for organizations. NCAN SAALA have combined forces under the Americans for the Arts umbrella in order to expand resources.

VII. Program Evaluation Committee Report

Ms. Marks noted that the Public Evaluation Committee (PEC) met on March 10th and approved the following: 

· Capacity Building Program Phase I interim progress reports for 

· The Indianapolis Opera 

· Indianapolis Art Center 

· The Richmond Art Museum 

· FY2005 Strategic Collaborations Initiative Applications 

· Traditional Arts Indiana 

· Arts Midwest 

· Young Audiences of Indiana 

· Indiana Arts Educators Association for the Mobile Arts Supply Cabinet 

There was discussion about the $15,000 NEA grant that the IAC received for the Careers in the Arts for People with Disabilities.

A proposed NEA Access to Artistic Excellence Grant for Arts Projects application, which will be submitted March 15th for $80,000 on behalf of the Regional Arts Partners organizations to facilitate a cultural planning workshop. Craig Dreeszen, of Dreeszen and Associates, will be the consultant that assists with this process. Mr. Stratten moved and Mr. Schriber seconded to approve submitting the $80,000 request to the NEA. Motion passed.

Ms. Bull gave an overview of the Mobile Arts Supply Closet. The goal is to serve the underserved schools that don't have adequate or any school supplies. In some cases, teachers are buying supplies out of pocket. The IAC would like to help in this. The Arts Educators Association will be involved by putting together a program in which the IAC purchases and donates art supplies for kids. There are still details to work out. Ms. Bull welcomed any suggestions.

VIII. Communications Update

Ms. Bull noted that the IAC has been aggressively moving forward with communication plans.

Mr. Van Zant gave an update on media relations goals and objectives that were outlined during the December meeting. The progress to date is: 

· Increased frequency of press releases - a total of 16 press releases were written and distributed since December. They included information about: new commissioner appointments, Traditional Arts Indiana - Celebrate Us programs at the Indiana History Center, and IAP application deadlines. 

· Research has been done with local media in each region. Eleven targeted regional press release distributions occurred February through March. 

· Increased media coverage about the IAC and RAPs in the Indianapolis Star, Bloomington Herald, South Bend Tribune, Fort Wayne News-Sentinel, Lafayette Journal and Courier, and Shelbyville News. 

· An advanced calendar of scheduled press release distributions has been created. 

· Other media relation plans include: developing an on-line printable profile of each Commissioner in April and RAPs in May; plan media visits/editorial board meetings in each region on an ongoing basis this summer through the fall, and develop an on-line/electronic agency annual report by late July or early August. 

Ms. Harrold gave an update on the IAC's e-communications which included: 

· IAC's website 

· Arts Eye - the mostly-monthly e-gazette 

· ArtsINform - bi-weekly emails that go out to RAPs and sub-grantees 

· Arts:92 - this online magazine is updated continuously quarterly monthly one-page e-mail to serve as reminder of publication, links to new content, and recipient info-cleaning structure and design allows for ongoing updating and cross-referencing to articles, documents, websites, and partners. 



IX. Committee on the Future Report 

Mr. Schriber noted that the Committee on the Future met yesterday to review and discuss the following: 

· Crowe Chizek Report - There was a consensus to form a working group of 12-15 people to evaluate the Crowe-Chizek recommendations, IAC retreat issues, and alternate ideas. The steering committee will be made up of Commissioners, IAC staff, RAPs and individuals in or outside the arts. Ms. David will chair the steering committee. 

· FY 2004 Revised Agency Budget - The committee reviewed adjustments made to the allocation plan and financial statement, which included provision for the personal contract with VSA Arts of Indiana. Ms. Peterson gave an overview of the contract with VSA. 

· E-Grants - The committee reviewed and approved the processes that will be used to evaluate the proposed e-grants. The committee asked the IAC staff to continue their research and provide any recommendations at the next Committee on the Future meeting. 

· FY 2005 Revised Agency Budget - The committee reviewed minor adjustments that were made to the allocation plan and financial statement. Contingency fund for FY2004 was reduced by $24,000 and carried forward to FY2005. That amount was earmarked as match for the pending NEA grant request of $80,000 to provide cultural planning services to the Regional Arts Partners. 

A motion was made by Mr. Stratten to approve the personal services contract for VSA Arts of Indiana, revised FY2004 and FY2005 agency budget, seconded by Mr. Schriber. Motion passed.

X. Individual Artist Projects Grants

Ms. Garver and Ms. Peterson introduced two of IAC's current Individual Artist Program grant recipients. Dennis Ichiyama, a design artist, and Becky Archibald, a musician discussed the projects that the IAC helped fund.

XI. Old Business

There was no old business.

XII. New Business

There was no new business.

XIII. Adjourn
