Indiana Arts Commission

Cultural Trust Administrative Board
IAC Conference Room
Indianapolis, IN
May 17, 2005
2:00 p.m.
Joan David, Chairperson
Commissioners or Committee Members Present: Joan David, Dick Stifel (by phone), Mike Quinn, L. Gene Tanner, Mike Frick (representing the State Treasurer’s Office)
Commissioners or Committee Members Not Present: Cliff Lambert, Claude Johnson, Jim Bodenmiller (ex officio) 
IAC Staff Members present: Dorothy L. Ilgen, Rex Van Zant
Guests present: Rep. Sheila Klinker (D-Lafayette)

Item 1
 
Welcome and Introductions






Ms. David called the meeting to order at 2:05 p.m.

Item 2 

Consent Agenda

A. Meeting Agenda

B. Board/Committee Charge
Mr. Tanner moved and Mr. Stifel seconded that the meeting agenda and board be approved as presented by consent agenda. Motion passed unanimously.
Item 3

Cultural Trust Fund Update
A.  Mr. Van Zant gave an update on Arts Trust license plate sales which

      now total 22,858 plates, over 2,620 of which had been purchased

      during the first four months of 2005.
B. Mr. Frick provided the board with an update on current balances in the

Trust Fund. He also provided calculations on what the Trust would have earned in interest income had the plate revenue been invested from the beginning of the Trust receiving plate sales income. He said the Treasurer’s Office has secured an additional $13,152.71 in interest and that has been added to the Trust. 
Mr. Tanner moved and Mr. Quinn seconded a motion to break from the agenda to discuss topics under Agenda Item 4 due to the time Rep. Klinker had in her schedule. The motion passed unanimously.
Item 4

Revenue and investment planning
A. Rep. Klinker stated that she thought at the time the Cultural Trust legislation was being considered that the $50 million threshold amount was probably too high. She stated that it would be her opinion that lowering the amount is a good idea, but lowering from $50 million to $5 million as recommended by the Board would be viewed by the Legislature as a significant reduction and anything lower would be virtually unrealistic for passage.

Rep. Klinker advised the board find a Republican legislator and senator to be the primary authors of the bill, and provided the following names (in order) of legislators who should be contacted yet this summer about drafting the legislation: Rep. Ralph Ayers; Rep. Phyllis Pond; Rep. Eric Turner; Rep. Jeff Thomson; Rep. Larry Buehl. 

Rep. Klinker further suggested that once an author has been secured, the IAC should step back from any further legislative contact and work entirely through Joe Loftus, the lobbyist hired by the Indiana Advocates for the Arts. 

B. There was general discussion about the possibility of finding an honorary chair for the Cultural Trust Fund to lend a “familiar face” to the marketing campaign. No specific names were offered at this time. 

C. The committee agreed that it would like to continue exploring the idea of an arts auction as a fund raising event. Mr. Quinn suggested that the Arts Trust license plate customer database would be a good start to sending invitations and other related fundraising materials to spur donations beyond plate revenue. Mr. Stifel suggested the Board might wish to consider hiring a professional auction company familiar with art to handle this project. Ms. Ilgen suggested contacting Wicliff & Associates Auctioneers. 

Item 3 (continued)

C. A short term CD has been opened for the Trust investment, and Mr.

Frick will continue to provide investment updates to the Board. 

It was recommended that Ms. Ilgen should request a meeting with the new Commissioner of the Bureau of Motor Vehicles to discuss their agencies policies that have made it difficult to promote the Arts Trust plate at BMV branches. 
Item 5

Old business
A. Mr. Stifel asked who establishes the cost of special issues plates and whether or not that price break could be changed so the plate sales generate more money for the Trust. Ms. Ilgen explained that $25 is the generally accepted income from the special issue plates. Some plates actually earn less for their respective funds, but none earn more than the $25. 
It was suggested that a letter of solicitation should be drafted and sent to current plate customers encouraging their continued support for the license plate and assistance in seeking additional customers for the plate. Mr. Quinn suggested that it should clearly state in the letter where the money is going and how it will be used. Ms. David asked that a draft of this letter be available for review for the next board meeting.
Item 6

New business

The board agreed their next meeting should be in mid August. A tentative date of August 15 was selected and committee members were asked to check their schedules and notify the IAC and advise of their availability as soon as possible.

Item 7

Adjourn

Mr. Tanner and Mr. Stifel moved and seconded motion to adjourn



Meeting was adjourned at 3:26 p.m. 
