INDIANA ARTS COMMISSION
Committee on the Future Meeting
IAC Conference Room
Indianapolis, Indiana
December 17, 1999
Minutes


Item I. Welcome and Introductions
The meeting was called to order by Chairman Clark at 2:30 p.m. Committee members in attendance were Sandra Neale, Louis Ortiz, Jim Bodenmiller, and Cliff Lambert. IAC staff in attendance were Dorothy L. Ilgen, Executive Director, Mellie T. Tolentino, Jennifer Johnson-Wade, Kelly Cox, Eric Rogers, and Cricket Appel.

Item II.Approval of Meeting Agenda
The motion was made by Mr. Bodenmiller and seconded by Mr. Ortiz to approve the meeting agenda. Motion was carried.

Item III.Approval of the September 15, 199 Meeting Minutes 
The motion was made by Mr. Bodenmiller and seconded by Mr. Ortiz to approve the June 10, 1999 meeting minutes. Motion was carried.

Item IV.Review and Approval of Agency Financial Plans
a. Revised FY2000 Financial Plan
b. Revised FY2001 Financial Plan
Ms. Ilgen gave an overview of the changes made to the FY2000-FY2001 budget and explained that $25,000 would be expended in addition to this budget to purchase a new copier. Mr. Bodenmiller moved and Mr. Ortiz seconded approval of the agency financial plans. Motion was carried.

Item V. Review Revised Draft of RPO Initiative Policies 
Ms. Ilgen gave an summary of changes proposed by the RPOs to the Regional Partnership Initiative Administrative Policies. These changes were recommended at the Dec. 9 1999 RPO meeting earlier in the day. Suggestions include expanding definition of terms to make the RPI's Administrative Policies more user friendly. No action was needed. Changes made were mentioned for information purposes only.

Mr. Rogers added that most of the revising occured during the conference call with a subcommittie consisting of Mrs. Ribble, Ms. Ilgen, Mrs. Solecki, Ms. Krueger, Ms. Sknner, and himself. The subcommittee added the concept of a peer review that would include other RPO members.

Item VI.Update on Commission Appointments
Ms. Ilgen gave an update on the status of Commission appointments which the Governor's office continues to work on. She reported that Mr. Lambert was asked to serve as Governor appointee for the Cultural Trust. Ms. Ilgen informed the committee that letters of interest were sent to Doug Hunt, David Zaun, John Thomas, Sherri Showalter, Denise Lapsley, Vernell Ball, and Stan Hurt. Mr. Hunt is already serving on a Commission and is ineligible for a second appointment. Mr. Thomas declined to serve at this time. The Governor has several other names in addition to the ones submitted by the Commission. Ms. Ilgen noted that the Governor's staff plans to finalize these appointments by Dec. 31, 1999 and the Commission will continue to look for someone with a legislative background.

Item VII.Old Business
Ms. Ilgen presented a list of prospective members for Arts Education. She noted that this task force will examine the current status of arts education in Indiana. 

Item VIII. New Business
Ms. Ilgen mentioned that the IAC staff is working with Wolf, Keens & Co. to develop a timeline of action for the IAC strategic planning process. 

Mr. Clark reported that he has been asked by Carole Darst, Executive Assistant to the First Lady, to participate in a planning committee for the Hoosier Millennium evening showcasing the arts and humanities. He will keep the committee and commission informed. There was general discussion about where this evening will occur, who will be showcased , and what funding for the event will be needed.

Item IX. Adjourn
Mr. Ortiz moved and Mr. Bodenmiller seconded to adjourn at 4:00 p.m. Motion was carried.

