INDIANA ARTS COMMISSION
Committee on the Future Meeting
IAC Conference Room
Indianapolis, Indiana
September 15, 1999
Minutes
I. Welcome and Call to Order
Willis Clark, Chair of the Committee on the Future Committee called the meeting to order at 10:15 a.m.

Committee members present were: Jim Bodenmiller, Louis Ortiz, and Donald Agostino.

Staff present were: Dorothy L. Ilgen, Rex Van Zant, Mellie Tolentino, and Jennifer Johnson-Wade.

II. Approval of Revised Meeting Agenda
The Revised Meeting Agenda were approved as presented.

III.Approval of Minutes for the June 10, 1999 Meeting
The June 10, 1999, minutes were approved as presented.

IV. Review of IAC Policy Manual 
a. Addition of Administrative Policies for the Regional Partnership Initiative
Dorothy gave an overview of the Administrative Policies and Fiscal Agreement put in place for the Regional Partnership Initiative. Dorothy noted that page (4) of the Administrative Policy was not include, but will be mailed to the Committee. The Committee agreed that the tone of this document should be softened and presented to the RPOs on the next partner meeting as a draft for their opinion and/or suggestions. Mr. Clark will attend the next meeting.

b. Updates on IAC Policy Manual
The Committee motioned to approve the employee internet usage agreement, and the first paragraph of the updates to the IAC Policy Manual.

V. Leadership Development 
a. Filling the vacancy on the Executive Committee
Dorothy Ilgen noted that Hurley Goodall, Secretary & member of the Executive Committee's position needs to be filled. The Committee motioned to recommend Jim Bodenmiller for this job.

b. New and existing vacancies on the Commission
Dorothy Ilgen noted that the process of filling the Commission vacancies for Jeffrey Gibney, Cliff Lambert, and Claude Johnson are in the works. The appointment secretary of the Governor is working on this.

c. Indiana Quarter Design Committee
Rex Van Zant spoke on the Indiana Quarter Design and showed the drafts of the IAC new logo. Rex noted that a signed letter of acknowledgment to each applicant should be sent out. A motion was approved in support of this recommendation.

VI. IAC Strategic Planning Process
a. Regional Partnership Initiative
There was discussion of the status of the Regional Partnership Initiative. An information packet was passed out on problems that were identified from the retreat.

b. Cultural Trust Fund
Jim Bodenmiller noted that this fund would be on hold for distribution.

c. Review of Proposal from Wolf-Keens & Company
Dorothy gave a brief overview of the proposal put together by Wolf-Keens & Company from the retreat. There was discussion about renewing the contract that will be expiring.

VII. Agency Financial Plans
a. Update on the FY 1999 Financial Plan
b. Update on the FY 2000 Financial Plan
c. Update on the FY 2001 Financial Plan
Dorothy gave a lengthy overview of the updates to the IAC financial plans. The Committee agreed to recommend to the board a formal action be taken to eliminate the $25,000 being funded to Arts Midwest instead of the IAC cutting staff or printing costs. Motion was taken to approve all of the Agency Financial Plans. 

VIII. Old Business
No old business.

IX. New Business
a. IAC Office Space Sharing
Dorothy Ilgen brought to the Committee's attention that on or around August 18th, 1999, Marty Peters with the Governor's office brought to IACs attention that our office was being targeted for office space. As of of August 31, 1999 the IAC was told that another agency will be moving into our "empty office space". The Committee motioned to have a letter addressed to the appropriate party with the IACs concern about this situation. 

b. 30th Anniversary Celebration
Dorothy briefly discussed having a business attire after work reception and invite various people, such as; The First Lady and the Governor, Artist,Indiana Endowment for the Arts, etc... The Committee motioned to recommend to the Commission for approval.

X. Adjourn 
The meeting adjourned at 12:55 p.m.
