INDIANA ARTS COMMISSION
Committee on the Future Meeting
September 10, 1998
Minutes
Attendance
Sandy Neale, Chairperson, Willis Clark, Jim Bodenmiller, Dorothy Ilgen, Emelita Tollentino, Monica Peterson, Chereall DeBoest-Batiste.

Welcome and Agenda Review
The meeting was called to order by Sandy Neale, Committee Chairman. The Committee on the Future met on September 10, 1998 to review the proposed meeting agenda. The meeting agenda was approved as presented. There was a change in the minutes from the March meeting. Those minutes were amended and approved.

Items for Review
Dorothy gave a brief update on all the pertinent information that would be important to this committee. It was recommend that the committee adopt this committee charge. The FY97-98 budget is $22,481 leaving a major portion of the financial responsibility to the IAC. The committee voted to approve the 1998 year end reports. The program budget was basically spent down. The Fort Wayne Philharmonic expressed a general concern in the fact that lower funds were received this year, last year we had seven majors and this year we had ten total. Most of the majors dropped by $20,000 overall.

Mellie gave an update on the 1999 budget and it's standing. There was a carry-over of $221,721 which was carried forward from last year. Dorothy reported that the balance of Heidi's salary was about $30,000. It was also reported that some state money had to be converted into Federal funds by moving money to different areas in the program.

It was mentioned that Joyce Ribble and Stephanie Croaning positions would be outsourced to contract positions. These are both still in the negotiating stage of obtaining a contractual agreement. The committee will recommend that the IAC obtain contracts for Joyce and Stephanie Croaning. The motion to allow Dorothy to negotiate these contracts was approved, by using only the funds available and not to exceed the budgeted amount.

An update on the FY2000-2001 budget was given by Mellie. We told the state budget agency that we needed $600,000 dollars. Although one Regional Partner said that they could not do grantsmaking with a $25,000 cap.

We could do several things to work out our planned budget. Some of the things include taking away TAP and CBP. We would no longer have an individual artists program. We would have fewer than 20 grants. If we have a staff of that size, we could possibly trim down $100,000 carried forward to the next year. The budgets from the majors have dropped considerably. The majors should notify us by December 1, so that staff will have one on one meeting plans.

The Arts Council of Indianapolis has bowed out and wanted a funding guarantee of $75-90,000, they wanted some type of guarantee that the funding for Marion County would not decrease. We will now consider the termination of the relationship with them and begin negotiations to pursue another entity as the partner for that region. The recommendation was moved and the committee agreed to terminate the relationship and move on the possibility of finding another partner.

Under new business - Dorothy suggested that we look into making a magazine type newsletter instead of short verses of information, Dorothy has spoke with several people from Arts Indiana, Indiana Historian, and Outdoor Indiana.Someone will go over an speak with one of these magazines for some input on this idea.

Next Meeting
The next Committee On The Future meeting will be announced after the Quarterly Commission Meeting.

