Indiana Arts Commission
Committee on the Future Meeting
IAC Conference Room
Indianapolis
March 18, 2005

Minutes

Committee Members Present: Danny Baker, Cindy Frey, Judy Hess, Lee Marks, Dick Stifel, Ron Stratten, Steve Tuchman, and Jim Bodenmiller, ex-officio.

Committee Members Not Present: Joan David, Bill Hopper, Anna White and Tom Wilhelmus

IAC Staff Present: Robyn Allen, and Dorothy L. Ilgen.

Item 1. Welcome and Introductions 
Mr. Stratten called the meeting to order at 8:00 a.m. He thanked everyone for making time to attend an early morning meeting.

Item 2. Consent Agenda
Mr. Stifel moved, and Ms. Hess seconded, to approve the Consent Agenda. Motion passed.

Item 3. Financial Reports

3-A. FY 2005 Agency Budget
The Committee reviewed and approved the IAC staff's recommended adjustments, as follows: 

· Under Strategic Collaborations Initiatives (SCI) "Midwest Arts Partnership" move $16,982 from Basic State Grant (BSG) to Underserved (UND) for a total of $35,782. 

· Under Community Development "Regional Partnership Initiative" (RPI) move $16,982 from UND to BSG to offset the above adjustment. 

· Under Organizational Development "Major Arts" (MOS) move $40,000 from Challenge America (CA) to State funds for a total of $718,000. 

· Under Community Development "Regional Partnership Initiative" (RPI) move $40,000 from State funds to CA for a total of $60,000. This adjustment balances the change above. 

· Under Non-Grant Services "Miscellaneous - Part-time IT Project Manager move $13,500 from BSG to State Funds to recapture the state salary savings created by the IT/Grants Manager, who is on leave. 

· Reallocate $17,400 administrative funds as follows: $9,000 - Indiana Department of Environmental Management (IDEM) for graphic design of the IAC's stationeries, folders and brochures; $7,200 - Midwest Arts Conference and $1,200 for Regional Arts Partners (RAP) Consortium. 

· Carry forward $56,064 - FY 2005 BSG funds to FY 2006: E-grants, $21,564; Part-time IT Project Manager, $4,500; and $30,000, Agency Operations. A portion of FY 2005 Salaries & Fringe Benefits (FB) and travel expenses were charged to the FY 2004 funds carried over to this fiscal year. 

3-B. FY 2006-2007 Agency Budget
The Committee reviewed and approved the following adjustments as recommended by the IAC staff:

FY 2006: 

· Move $7,000 from "Midwest Arts Partnership" under Strategic Collaborations Initiatives (SCI) to "Midwest Arts Conference" under Non-Grant Services. 

· Move $2,400 from "Agency Operations" to "Regional Arts Partners" (RAP) Consortium under Non-Grant Services. 

· Move $3,000 from Miscellaneous - Intern/Part-time IT to "Poet Laureate" within Non-Grant Services. 

· Allocate FY 2005 BSG carry forward funds amounting to $56,064 as follows: E-grants, $21,564; IT Project Manager, $4,500; and Agency Operations, $30,000. 

FY 2007 - The only adjustment that was recommended by the IAC staff which was reviewed and approved by the Committee was to move $3,000 from Miscellaneous Part-time IT Project Manager to "Poet Laureate" within Non-Grant Services. 

3-C. Personal Services Contract
The Committee reviewed and approved a personal services contract for Aah Hah! Discovery Tools for the services of Holly Hospel to assist with the conversion of grants from a paper-based system to a web-based system. The contract, which will run until early August, is for $18,000.

There was lengthy discussion about the current effort to develop e-grants. The committee expressed concern that the future development of e-grants be more thoughtfully researched and tested before launching. The IAC staff briefly outlined the process by which the IAC would begin building an e-grant system, including extensive research, beta testing, and the development of a "user group" to help guide the decision-making process.

A motion to approve the Financial Reports as presented was made by Ms. Lee moved and seconded by Mr. Tuchman. Motion passed.

Item 4. Nominating Committee
The Committee discussed the process by which nominations for candidates for the Executive Committee (three officers and 2-3 at-large members) would be developed. Chairman Jim Bodenmiller has asked Commissioners Jeanne Mirro and Bill Hopper to form a nominations committee, with Mr. Hopper serving as committee chair. Mr. Bodenmiller will also serve on the committee.

Item 5. Update on Strategic Planning Process
The Committee reviewed and discussed a draft outline of a strategic planning process that would be completed in June 2006. Ms. Ilgen shared her observations as a panelist for the National Endowment for the Arts Partnership Agreement panel in January 2005. She noted that the state arts agencies that scored the highest had pushed the envelope in strategic planning. She also noted that this category of applications are evaluated in part on the quality of the planning process and the quality of the plan, and added that the IAC would be submitting its Partnership Agreement application in October 2005.

Item 6. IAC Update on RPI Steering 
The Committee discussed progress on implementation of the RPI Steering Committee's recommendations regarding the establishment of minimum standards (rubric), quarterly reports, Rap consortium meetings, competitive review of Regional Plans, and the grant review panel. The staff will provide an update at the next Committee meeting in June.

Item 7. Old Business
There was no Old Business.

Item 8. New business
Ms. Ilgen provided information from Indiana Advocates for the Arts on Arts Advocacy Day, March 31, 2005.

Item 9. Adjourn
Mr. Tuchman moved, and Ms. Marks seconded, to adjourn the meeting. Motion passed.

