INDIANA ARTS COMMISSION
Committee on the Future Meeting
Friday, June 11, 2004
Richmond Art Museum
Richmond, IN
9:00 A.M. - 10:15 A.M. EST

Jack Schriber, Committee Chair 

Minutes

I. Welcome and Introductions
Mr. Schriber called the meeting to order at 9:20 a.m.

Committee members present:
Jack Schriber, Joan David, Cindy Frey, Lee Marks, Steve Tuchman, Dick Stifel and Jim Bodenmiller, ex-officio.

Committee member not present:
Ron Stratten.

At-large members not present:
Daniel Baker, Sara Laughlin, Anna White and Tom Wilhelmus.

Other commissioner present:
India Cruse-Griffin.

IAC staff present:
Dorothy L. Ilgen, Katherine Bull, Stephanie Bush, Bobbie Garver, and Rex A. Van Zant.
II. Approval of Meeting Agenda
A motion to approve the agenda was made by Ms. David and seconded by Ms. Frey. Motion passed.
III. Consent Agenda
A motion to approve the March 2004 committee meeting minutes was made by Mr. Stifel and seconded by Ms. David. Motion passed.
IV. IV. Financial Reports
Mr. Schriber noted that the Committee on the Future met on March 25, 2004 at the IAC conference room and discussed the FY 2004 and 2005 revised allocation plans and income statements.

FY2004
Federal Funds - Basic State Grant (BSG) 
· Reallocate $500 from Contingency Fund (CF) to Non-grant Services to fund IAC's contribution for the Black Music Month celebration scheduled to take place in June. 

· Reallocate $10,000 from CF to Agency Operations - Salaries & Fringe Benefits (FB) 

· Carry forward $14,469 FY2004 BSG funds to FY2005: $4,469 to Agency Operations and $10,000 to CF.


FY2005
State Funds - Reallocate $5,929 to Individual Artists Program (IAP) to fund applicants with a score of 84 or higher and $292 to Regional Partnership Initiative (RPI.) These figures totaling $6,221 are the unallocated portion of the $40,000 SWASO allotment.

Originally, the IAC earmarked $35,000 for an Arts Education Initiative grant ($8,000 from state funds and $27,000 from Challenge America [CA] federal funds). Because the Indiana Arts Educators Association did not apply for this grant, the IAC staff recommended reallocating $8,000 in state funds to RPI. The staff likewise recommended reallocating an additional $7,000 from Capacity Building Program (CBP) to RPI. The total positive adjustment to the RPI allocation - State Funds equals $15,000.

Federal Funds - Basic State Grant (BSG) - the staff recommended the following adjustments:

· Reallocate $292 from RAP to CF of $32,300 for a total of $32,592 

· Reallocate $8,500 from CF to Non-grant services to fund the following expenditures: Stipend for an intern - $3,000, Governor's Arts Awards - $5,000 and Black Music Month - $500. 

· Reallocate $5,028 from CF to Agency Operations - Salaries and FB - position upgrade for the Information Director's position. 

· Reallocate $19,064 from CF to E-Tapestry. 

· Reallocate $15,000 from RPI to Agency Operations - Salaries & FB - Deputy Director's position. 

· Reallocate $25,00 from First Ladies Arts Series (FLAS) to E-Tapestry.


Federal Funds - Challenge America (CA) - As mentioned under State Funds, the Indiana Arts Educators Association did not apply for Arts Education Initiatives grant therefore, the IAC staff recommended reallocating the $27,000 allocated for this program as follows: $7,000 to CBP and $20,000 to RPI.

In anticipation of the need to grant funds to the new Regional Arts Partner (RAP) for Region 7, the IAC staff recommended reallocating $20,000 in Challenge America (CA) money to RPI. These funds plus $20,000 of the remaining biennial allocation ($23,381) for Central Indiana Community Foundation (CICF) will be used to finance the new partner's organizational needs assessment (required in the RPI Policy Manual) and delivery of Arts Development Services. The IAC staff recommended reallocating the remaining $3,381 to Agency Operations - Salaries and Fringe Benefits.

No changes were recommended to be made to the other federal accounts.
V. Final Recommendations on E-grants
The committee discussed and approved the direction the IAC was going with E-Tapestry in comparison with the programs the other four vendors offered the IAC. It was cost effective and has all the functionality the IAC staff was looking for. Other vendors included in this assessment were Envisage, Carnegie Mellon, Weststaf.org and Cyber Grants.

The long term e-grant goals are to:
· Roll out e-grant system for Individual Artists Program (IAP) applications in 2005 for FY 2006 and 2007. 

· Hold training workshops for artists and organizations. 

· Coordinate with the Regional Arts Partners (RAP) regarding training in each region for their e-grant applicants. 

· Coordinate with RAPs using the new system in reporting to NEA for FY 2005.

VI. Report on RPI Steering Committee
Ms. Ilgen noted that the Regional Partnership Initiative (RPI) Steering Committee met on May 24, 2004 at the IAC offices for its inaugural meeting. Mr. Bodenmiller acted as committee chair in the absence of Ms. David. The committee talked about the research required for discussion at their next meeting. Members of the committee volunteered to look at model organizations for structural comparison. The committee will meet monthly on the following dates: June 28, July 22 and August 25, 2004.
VII. Update on Region 7 Regional Arts Partner Status
Ms. Ilgen noted that in May the Central Indiana Community Foundation (CICF) informed the IAC of their plan to terminate their role as a Regional Arts Partner (RAP) after this year. They, however, agreed to fulfill their contractual obligations for FY 2004 and 2005.

CICF and the IAC sent out a joint letter to applicants, current and former commissioners and Indiana government agencies to inform them of the change. A Request for Proposal (RFP) was published on our website and is available for use by Not-for-profit organizations and public entities interested in serving as the IAC's Region 7 Arts Partner.
VIII. Old Business
There was no old business.
IX. New Business
Mr. Bodenmiller asked Mr. Lambert and Ms. Cruse-Griffin to form a nominating committee to develop a slate for the IAC Executive Committee. They were also requested to identify potential candidate/s to fill the vacancy created by Mr. Schriber's retirement from the commission. The committee developed the following slate:
· Chairman - Jim Bodenmiller, Lafayette 

· Vice Chairman - Ron Stratten, Indianapolis 

· Secretary - Joan David, Evansville 

· At-Large - Lee Marks, Shelbyville 

· At-Large - Bill Hopper, Vincennes 

· Candidate for Potential Commissioner - Dr. Tom Wilhelmus, Evansville

X. Adjourn The meeting adjourned at 10:30 a.m.
