INDIANA ARTS COMMISSION
Committee on the Future Meeting
IAC Conference Room
Indianapolis, Indiana
September 9, 2002
1:30 p.m. - 4:00 p.m.
Minutes


I. Welcome and Introductions
Jim Bodenmiller called the meeting to order at 1:30 p.m.

Committee members present: Jim Bodenmiller, India Cruse-Griffin, Louis Ortiz, Ron Stratten, and Steve Tuchman.

At-large members present: Eric Rogers and Tom Wilhelmus

Committee members and Commissioners not present Sara Laughlin, At-large, and Lee Marks.

IAC staff present: Dorothy Ilgen, Bobbie Garver, Rex Van Zant, Janine DeHart, Shelley Caldwell, and Mellie Tolentino.

Audience: Quentin Cruse-Griffin

II. Approval of Meeting Agenda
A motion was made by Mr. Ortiz and seconded by Ms. India Cruse-Griffin to approve the agenda. Motion passed.

III. Approval of March 2001 Meeting Minutes
A motion was made by Mr. Stratten and seconded by Ms. India Cruse-Griffin to approve the March 2002 meeting minutes. Motion passed.

IV. Approval of June 2002 Committee Meeting Minutes
A motion was made by Mr. Stratten and seconded by Mr. Ortiz to approve the June 2002 meeting minutes. Motion passed.

V. IAC Policy Manual - Regional Arts Partners Policy Appendix
The Regional Partnership Initiative (RPI) Policy Manual was updated by the IAC staff and a committee of the Regional Arts Partners (RAPs) this spring. The document was presented at the April 2002 RAP meeting. Some of the Partners requested that the tone of the document be changed to reflect more of a partnership. After the April RAP meeting, the IAC staff edited the document to comply with this request.

These revised Standards represent several documents, which have been collapsed into this one document. The Standards for Information and Referral, Technical Assistance and Cultural Planning were redesigned to align with the Assessment Tool. These Standards were presented and discussed at the June Partner's meeting.

Section 1 of the RPI Handbook includes updates of IAC requirements and procedures. This section was presented to the RAPs at the August meeting. Section 1 reflects changes to the National Endowment for the Art's National Standards and overall streamlining. A motion was made to approve the updates by Mr. Ortiz, seconded by Mr. Stratten. Motion passed. 

VI. IAC Strategic Plan Update
The Committee reviewed the changes made to the Strategic Plan. Discussion revolved around a final restructuring effort that would allow for a column that further categorizes each item in relevance to its newly determined priority. Several items would then be re-categorized due to budget and staffing issues.

VII.IAC Agency Budget
A. FY 2002 Budget Update

State Funds- Following state guidelines, the Indiana Arts Commission (IAC) closed the books for State Funds in mid-June 2002. Expenditures incurred through June 15, 2002 were charged to FY 2002. While receipts received through June 30, 2002 were regarded as FY 2002 receipts, any money the IAC received after June 17, 2002 ($750 from an individual artist) was deposited in the General Fund. It was no longer available for FY 2002 expenditures.

At the close of the fiscal year, the IAC reverted back a total of $291,641 to the General Fund. This amount includes $276,470, the 7% permanent reduction; $12,514 from salaries and fringe benefits available due to staff vacancies; $1,907 inadvertently deposited by the State Budget Agency in the IAC's account which was taken back out at the end of the fiscal year; and $750 in grant funds referenced above.

Federal - Basic State Grant (BSG)The staff identified an additional $48,334 additional FY 2002 BSG to carry forward to FY 2003. The staff recommends that these funds be added to the $171,076 carry forward funds approved at the June Commission meeting, for a total of $219,409.

Federal - Arts in Education (AIE)- The IAC staff recommends that FY 2002 AIE funds amounting to $13,871 ($9,671 from grants + $4,200 from Program Development Services) be carried forward to FY 2003 and use them to fund Regional Partners Initiative (RPI) grant.

Federal - Challenge Grant (CA) - All grant funds were spent during the fiscal year.

Federal - Underserved - All grant funds were spent during the fiscal year.

Federal - Folk Arts (FA) - As reported at the last Committee of the Future and Commission meetings, $18,000 was carried over to FY 2003.

B. FY 2003 Revised Update

State Funds - The estimated State Fund reduction totaling $570,847 is made up of the 7% permanent reduction ($276,470) plus an additional 8% amount ($294,377). The IAC has very limited administrative dollars for this fiscal year, since $96,000 of the $294,377 additional savings mentioned above came from Salaries & Fringe Benefits and Other Operating Expenses (OOE) The difference of $198,377 came from grants.

Federal - Basic State Grant (BSG) - As mentioned earlier the BSG carry forward from FY 2002 to FY 2003 is estimated at $219,409. The staff recommends that $149,714 be allocated in administration and $69,695 in grants. The staff recommends that $80,000 of FY 2003 money be carried forward to FY 2004 and spend $30,000 on administration and $50,000 on grants.

Because the IAC was able to carry over $149,714 of FY 2002 money to FY 2003 administration, the IAC has recommended to carry $80,000 administration money to FY 2004. 

Federal - Arts in Education (AIE) - As mentioned earlier, the staff identified $13,871 unspent FY 2002 AIE funds: $9,671 from grant and $4,200 from Program Development Services. The staff recommended that these funds be carried to FY 2003 to fund RPI.

Federal - Challenge America (CA) - The IAC received $90,000 from the National Endowment for the Arts (NEA) to fund this initiative. The IAC staff recommends that this fund be allocated as follows: $5,000 to IndianaArts.org for updating the statewide database per NEA guidelines; $45,000 to Major Arts Organizations (MOS) to fund ongoing artistic and administrative functions to provide quality arts and cultural activities on a statewide or multi-regional basis, with special attention to underserved communities; and $40,000 to Regional Partners Initiative (RPI) to increase access to the arts for Hoosiers, particularly school-age children.

Federal - Underserved- The IAC received $38,300 from NEA to fund this program. The staff recommends that this fund be allocated as follows: RPI $26,700 and Midwest Arts Partnership $11,600.

Federal - Folk Arts - As mentioned at the last Committee on the Future and Commission meetings $18,000 was carried forward from FY 2002 to FY 2003 representing turnback funds from Traditional Arts Indiana (TAI). The staff recommends $9,300 of FY 2003 money to be carried forward to FY 2004 to continue to fund TAI. The IAC however will not apply for NEA funds for FY 2004 and FY 2005.
C. FY 2004 and 2005 Preliminary Budgets

State Funds - Following State Budget Agency's biennial budget instructions, the IAC can only request up to FY 2002 appropriation level net of the 7% permanent reduction for FY 2004 & 2005 ($3,949,564 less $276,470 or $3,673,094.) Since the biennial budget request may be less but not more than $3,673,094 the staff requested funds to bring back the state budget as close to the FY 2002 appropriation level as possible. The staff also requested to fund the Deputy Director's position but left the Jr. Accountant's vacant through the end of June 2005.

Federal - Basic State Grant (BSG) - The IAC staff projected NEA FY 2004 and 2005 grants to be at the same level as this fiscal year's grant, $398,700. Since the staff anticipates $80,000 only at this time in FY 2003 carry forward to FY 2004 and is recommending to carry forward $40,000 of FY 2004 money to FY 2005.

Federal - Artists in Education (AIE) - In FY 2002, the IAC received an additional $10,800 over FY 2001 grant of $41,900 for a total of $52,700. In FY 2003, the IAC received an additional $100 over FY 2002 grant for a total of $52,800. These additional dollars were make dollars from NEA due to their error in awarding grants for FY 2000 and FY 2001.

For FY 2004 & 2005, the IAC estimated the NEA AIE grant at $41,900 for each year of the biennium. The staff recommends using these monies to fund RPI.

Federal - Challenge Grant (CA)
- The IAC anticipates receiving the same level of funding for this program for FY 2004 and 2005, $90,000 each year, and recommends allocating these funds to IndianaArts.org, $5,000; Major Arts Institutions (MOS), $45,000 and Regional Partners Initiative (RPI), $40,000.

Federal - Underserved - The IAC anticipates receiving the same level of funding for this program for FY 2004 and FY 2005, $38,300 each year. The IAC staff recommends using these monies to fund RPI $26,700 and Midwest Arts Partnership $11,600.

Federal - Folk Arts (FA) I In order to improve cash flow for TAI and to decrease IAC workload, the IAC designated IU Dept. of Folklore and Ethnomusicology as official applicant for NEA Folk Arts Infrastructure grant.

A motion to approve FY 2002, FY 2003, FY 2004, and FY 2005 budget activity was made by Mr. Ortiz, seconded by Mr. Stratton. The motion passed.

D. Personal Services Contract

At the last Committee on the Future meeting, the discussion on the personal services contract for program development services provided by Ribble Associates was tabled until this meeting.

The current contract began is from March 2002 to February 2003. The total amount for this contract period is $15,350. Some of these funds were expended in FY 2002, and the rest will be expended in FY 2003. Due to various delays, the IAC staff does not expect to fulfill all of the services contained in the contract.

A motion to approve a payment of $4000 was made by Mr. Stratten, seconded by Mr. Tuchman. Motion passed.

VIII.Old Business
There was no old business.

IX. New Business
There was no new business.

X.Adjourn
A motion was made to adjourn at 4:35 p.m. by Mr. Tuchman, seconded by Mr. Stratten. Motion passed

