INDIANA ARTS COMMISSION
Committee on the Future Meeting
IAC Conference Room
March 15, 2002
2:30 p.m. - 4:30 p.m.
Minutes
I.Welcome and Introductions
Jim Bodenmiller called the meeting to order at 2:30 p.m.

Committee members present: Jim Bodenmiller, Will Clark, Ms. Lee Marks, Louis Ortiz and Ron Stratten.

At-Large members present: Sara Laughlin and Tom Wilhelmus

Committee members and Commissioners not present: Eric Rogers, At-large and Commissioners Steve Tuchman, and India Cruse-Griffin.

IAC staff present: Dorothy Ilgen, Polly Harrold, Rex Van Zant, Stephanie Croaning, Shelley Caldwell, and Mellie Tolentino.

II.Approval of Meeting Agenda
Move to approve the meeting agenda was made by Mr. Stratten and seconded by Mr. Ortiz. Motion passed.

III.Approval of December 2001 Meeting Minutes
Move to approve the December 7, 2001 meeting minutes was made by Mr. Ortiz and seconded by Mr. Stratten. Motion passed.

IV.Update on IAC Strategic Plan
Ms. Ilgen presented a report that reflected the changes in the implementation of the strategic plan.

In December 2001, the Indiana Arts Commission reviewed the FY 2001-2005 Strategic Implementation Plan, which had been developed by staff and reviewed by the Committee on the Future last fall. However, the Indiana Arts Commission staff recently reassessed the needs and approach to planning in light of reduced fiscal and human resources for the next few years.

To that end, the Indiana Arts Commission staff identified strategic issues and initiatives as well as barriers to plan implementation. In addition, the staff revised the plan; first, to created a clear, concise format comprised of measurable overarching goals; second, to align the strategies and action steps into manageable sections; and third, to make the overall plan more dynamic and visionary.

In doing so, a lot of the detailed tasks from the earlier version have been eliminated. The next step will be to convert this plan, if approved, into a 12- pr 18-month work plan against which progress can be measured.

Additionally, staff has added a priority ranking based on the following:
1. On-going programs and services
2. Enhanced programs and services
3. New programs and services
a. Doable within existing resources
b. Needs new resources to implement

This ranking is designed to identify actions that will move the Indiana Arts Commission forward to implement strategies within available resources (1,2, 3a). However, some resources, such as staff, may need to be re-aligned to maximize available resources. Priority 3b may require additional staff, financial and/or other resources. 

Discussion about the audience of the strategic plan and prioritizing goals took place. Changes to the format and content were also discussed.

A motion was made to approve changing the plan by Mr. Stratten, seconded by Ms. Marks. Motion passed.

V.Update on IAC Website Development
Ms. Croaning reported that the deadline for launching the new site has been moved to Summer 2002. The IAC is still working with Access Indiana on a final version of the state's "Common Look and Feel" of the site.

Ms. Ilgen reported that additional staff will be trained in HTML, the language used for website development.

VI.Preview of Regional Arts Partners Administrative Policies
Ms. Croaning presented a report on the changes in the Regional Partners Administrative Policies. The Policy Manual has been reorganized for a better flow of information. There was a lot of flipping that has to be done between the different sections and that was reduced as much as possible. For example, all of the sections that deal with RAP designation have been combined into one section. All references to Regional Partner Organizations or RPO have been changed to Regional Arts Partners or RAP. The RPI mission statement and goals have been added to the beginning of the publication. The RPI map will be added as an Appendix to the publication. IndianaArts.org has been defined and referenced throughout the document where appropriate.

The Policy Manual was reduced from 44 pages to 37, although, in the end, the document may appear much larger than it does now because the Grant Making Handbook and Capacity Building Review Standards will be incorporated into the Policy Manual.

VII. Review and Approval of FY 2002 Agency Budget
State Funds - Funds were reallocated from one expenditure point to another in order to adjust line item expenditures. For example, $2,500 was moved from .302 Printing to .304 Information Services Division's (ISD) Bill back, $5,000 was moved from .484 Printing Non-forms and allocated as follows: $100 to .406 Vehicle Fuel (for State cars), $1,000 to .410 Educational Supplies, $24 to .415 Household Supplies, $3,355 to .489 Printing-forms and $521 to .492 Photographs, Paintings & Related Art.

Federal Funds - In order to free up state funds that can be used to reduce the deficit and to maximize the amount of federal funds that can be carried forward from FY 2002 to FY 2003, some adjustments were made in the apportionment of federal funds among Program Development Services, Capacity Building Program, Cultural Trust Fund, Agency Operations and Traditional Arts Indiana.

Because of several final grant reports (FGRs), which have not been submitted, the IAC still needs to close its FY 2001 federal grant. It is possible that some additional federal money may be available to carry forward to FY 2003. In addition, it is possible that some state funds would be reverted to the state treasury.

A discussion occurred regarding the movement of federal funds that originated in the administrative budget to state appropriations. Everything that is possible to take out of administration monies has been taken out. Programs would be affected by any additional cuts.

VIII.Review and Approval of FY 2003 Agency Budget
The budget for FY 2003 is yet undetermined. Some monies will be carried forward from FY 2002.

A motion to approve the FY 2002 and FY 2003 budgets was made by Mr. Stratten, seconded by Mr. Ortiz. The motion passed.

IX. Old Business
Mr. Stratten commented on the current issue of "Commission Notes." He would like to see the work process of the Commission reflected in future issues.

XI. New Business
Mr. Bodenmiller asked the Committee if they were aware of any resources regarding the use of edit taxes towards local arts funding

XII. Adjourn
A motion was made to adjourn by Mr. Clark, seconded by Mr. Ortiz. Meeting adjourned at 4:15 p.m.

