INDIANA ARTS COMMISSION
Committee on the Future Meeting
IAC Conference Room
September 15, 2001
1:30 p.m. - 3:30 p.m. 
Minutes

I. Welcome and Introductions
Mr. Bodenmiller called the meeting to order at 1:37 p.m.

Committee members present were: Jim Bodenmiller, Chairman; Tom Wilhelmus, Will Clark, India Cruse-Griffin, Louis Ortiz, Ron Stratten, Eric Rogers, and Lee Marks.

IAC staff present were: Dorothy Ilgen, Mellie Tolentino, Bobbie Garver, Stephanie Croaning, Gayle Holtman, Shelley Caldwell, Polly Harrold, Bobbie Garver Jeri Pat Gabbert and Rex Van Zant.

Committee members not present: Steve Tuchman, and Sara Laughlin.

II. Approval of Meeting Agenda
A motion was made by Mr. Stratten to approve the agenda and seconded by Mr. Ortiz. Motion passed.

III.Approval of Meeting Minutes
A motion was made by Mr. Ortiz to approve the May 31, 2001 minutes and seconded by Mr. Stratten. Motion passed.

IV. Review and Approval of IAC Strategic Implementation Plans
Ms. Gabbert began discussion while bringing attention to the printed materials that describe implementation of the strategic plan. The committee investigated the process of implementation and made a motion to approve the direction of the plan, delaying action until further refinement. Motion made by Jim Bodenmiller, and seconded by Ron Stratten Motion passed. The committee also requested that the minutes reflect an appreciation to the staff for hard work in implementing the strategic plan.

V.Review and Approval of the FY 2001 Final Agency Budget
No action was taken at this time. A decision will be approached in December.

VI. Review and Approval of the FY 2002 - 2003 Agency Budget
A. Approval of Personal Service Contracts
The IAC will retain the services of an intern, Elizabeth Freeman. Liz is student at Butler University, in the Arts Administration Program, will be in the office two days a week, for fourteen weeks. She will be working on the craft marketing program and developing focus groups. The stipend awarded her is $3000.

The IAC has traditionally had a contract with an outside design firm. This year, a contract has been proposed to work with the Herron School of Art. The total cost for agency brochures would be $8000. The brochures proposed are as follows: a general information brochure about the IAC, an insert about the license plate, a summary of the strategic plan, and a brochure that describes the Regional Partnership Initiative. A motion was made to approve the Personal Service Contracts by Mr. Stratten and seconded by Mr. Ortiz. Motion Passed

B. Approval of FY 2002-2003 Capacity Building Grants (Final Award).
A motion was made by Mr. Ortiz and seconded by Mr. Stratten. Motion passed.

C. Discussion and Approval of Revised FY 2002-2003 Agency Budgets
Ms. Ilgen presented information (available in the meeting packet) regarding changes in the FY 2002-2003 Agency Budget. Reflected in the budget is the 7% reserve and a voluntary reduction of state funds. The emphasis in these cuts is to avoid reducing program funding and staff.A motion was made by Ms. Marks and seconded by Mr. Ortiz to approve the FY 2002 budget. 

VII.Review and Approval of Indiana Arts Commission Policy Manual
A motion was made by Mr. Ortiz and seconded by Ms. Cruse Griffin. Motion passed to approve the Indiana Arts Commission Policy Manual.

VIII.Old Business
No old business.

IX. New Business
Ms. Croaning mentioned that the IAC was looking into eGrants. eGrants appear to possibly be more cost effective. The discussion continued to cover the Indianaarts.org searchable database and the possibility of user costs. This would allow the site to be self-sufficient, financially. A motion was made to pursue eGrant technology and information was made by Ms. Marks and seconded by Mr. Bodenmiller.

X.Adjourn
Meeting adjourned at 3:31 p.m.

