INDIANA ARTS COMMISSION
Committee on the Future Meeting
IAC Conference Room
Indianapolis, Indiana
February 22, 2001
10:00 a.m. - 1:30 p.m. 
Minutes

I. Welcome and Introductions
Mr. Clark called the meeting to order at 10:20 a.m.

Committee members present: Will Clark, Chairman; Louis Ortiz, Ron Stratten, Steve Tuchman, and Eric Rogers.

IAC staff present: Dorothy Ilgen, Jeri Pat Gabbert, Mellie Tolentino, Bobbie Garver, Stephanie Croaning, Gayle Holtman, and Rex Van Zant.

Committee members not present: Sara Laughlin, Lee Marks, Jim Bodenmiller, and Tom Wilhelmus.

II. Approval of Meeting Agenda
The revised agenda was approved by consensus.

III. Approval of Meeting Minutes
A motion was made by Mr. Stratten to approve the minutes and seconded by Mr. Ortiz. Motion passed.

IV. Review of IAC FY 2001 Agency Budget
The committee discussed the changes made to the FY 2001 Agency Budget since the December 2000 Commission meeting. The IAC staff provided detailed information on federal funds that can be carried forward from FY 2001 to FY 2002.

A motion was made by Mr. Stratten to approve the changes to the FY 2001 Agency Budget plan and seconded by Mr. Ortiz.

V. Review and Approval of FY 2001-2002 Personal Services Contracts
A. Hetrick Communications
The IAC's new strategic plan includes a strategy to engage outside PR and marketing counsel. Based upon the recommendation of the IAC's Executive Committee, Hetrick Communications will be engaged to conduct a communications planning session to get input from Indiana Arts Commissioners, IAC staff and the IAC's Public Awareness Committee. Hetrick will also develop a two-year communications plan for the IAC based on that input. The Committee also discussed Attachment A of the Contract for Services for Hetrick Communications. This includes Strategic Communications Planning, Payment Schedule and Contract Period. The total fee for the first phase of this contract is $7,500, with the provision to add implementation services for a maximum contract amount of $35,000.

A motion to approve the Hetrick Communications contract was made by Mr. Stratten and seconded by Mr. Ortiz. Motion passed.

B. Ribble Associates Consulting
The committee identified areas in which Ms. Ribble would be helpful to the IAC in the area of program development. There was discussion about including streamlining the IAC Strategic Plan to include measurements so the Committee will know when steps have been accomplished. Ms. Ilgen and the staff will develop a final draft of the scope of work by March 1st. The committee agreed by consensus to issuing a contract to Ribble Associates Consulting for $30,000 for FY 2001-2002.

C. First Lady's Arts Series Coordinator/Curator
Ms. Ilgen stated that in January, the IAC was asked by First Lady Judy O'Bannon to take a more active role in the First Lady's Arts Series. The Committee discussed retaining the services of a professional curator/coordinator to oversee the selection, transportation, and hanging of each exhibition. The IAC proposes issuing a Personal Services contract in the amount of $5,000 per year. There was discussion that if the person can do a good job, they should be paid more.

A motion was made to allocate $10,000 to hire a curator to assist the IAC with the development of the First Lady's Arts Series. Mr. Tuchman moved and Mr. Stratten seconded. Motion passed.

VI. Review of Wallace-Reader's Digest Funds Proposal Application (2001-2005)
Ms. Ilgen stated that in December 2000, Wallace-Reader's Digest Funds sent a Request for Proposals to all state arts agencies. The maximum request was $1 million, with a "supplemental" request of a maximum of $500,000. The IAC requested a total of $1,430,000 to develop an initiative to increase public participation in the arts. The IAC's proposal included building upon the regional cultural needs assessments undertaken by the Regional Arts Partners.

The IAC asked all 12 Regional Arts Partners if they would be interested in participating, and Regions 1, 2, 5, and 8 responded. A portion of the funds would be used for the IAC to develop a companion statewide marketing campaign to promote increased public participation in the arts. The supplemental portion of the grant would finance replication and mentoring opportunities in the remaining 8 regions.

VII.Review of IAC's FY 2002 and FY 2003 Agency Budget (State Budget)
Ms. Ilgen discussed that the NEA inadvertently applied some of the Indiana population figures to Hawaii, so the IAC's NEA grant was short changed by $7,300. The NEA is addressing this shortfall as follows: the FY 2002 grant will increase by $3,600 and the FY 2003 grant will increase by $3,700. The IAC is recommending that the $25,000 reallocated from Common Ground, the additional NEA funds ($3,600 in FY 2002 and $3,700 in FY 2003), be applied to regional block grants.

It was moved by Mr. Ortiz and seconded by Mr. Stratten to approve the FY 2002 and FY 2003 budget. Motion passed.

VIII.Review and Approval of Request for Proposals for Feasibility Study for Cultural Trust Fund and Companion 501(c)3
The Executive Committee recommended that the Commission develop a Request for Proposal to identify a consulting firm to undertake a feasibility study for a fundraising campaign for a companion 501(c)3 organization to support the work of the Indiana Arts Commission.

Ms. Ilgen discussed the IAC has funds earmarked for planning that can be used for his purpose --$27,500 in FY 2001 and a similar amount in FY 2002. The Committee decided that the subcommittee of Mr. Clark, Mr. Tuchman, and Mr. Pas should meet separately to discuss whether or not to pursue a feasibility study further and to recommend a consultant or two to consider.

IX. Review and Approval of FY 2001-2002 Annual Plan
Ms. Ilgen explained that staff has not developed an annual plan.

X. Old Business
The Committee discussed that there were no Commission vacancies at this point, but there will be an opening on the Executive Committee. The Committee also discussed filling the vacancies on the Executive Committee and nominating the officers for that committee. Mr. Clark suggested that Mr. Ortiz and Mr. Stratten co-chair a nominations subcommittee to determine who the officers will be for Chair, Vice Chair, Secretary and the two-at large members of the Executive Committee. There are three Commissioners whose terms will be ending and they are: Ann Stack, Jim Bodenmiller, and Heidi Gealt. The Committee will work with the Governor's Office for their re-appointment.

Ms. Ilgen discussed the Indiana Humanities Collaborative. Ms. Garver mentioned that more communication from the Indiana Humanities Council on this project would be helpful for the IAC staff and Regional Arts Partners to learn about this initiative.

XI. New Business
There was a lengthy discussion about the Statewide Arts Organizations (SWASOs), and how technical assistance can be delivered effectively and efficiently across the state. As a constituent group, the SWASOs are concerned that, given the proposed changes to the IAC grant programs, the level of IAC support will be dramatically different. The IAC staff proposed that the SWASOs need the kind of attention that the IAC has given the Regional Arts Partners, including meeting on a periodic basis to discuss issues and common goals.

XII. Adjourn
The meeting adjourned at 1:05 p.m.

