INDIANA ARTS COMMISSION
Committee on the Future Meeting
IAC Conference Room
Indianapolis, Indiana
October 26, 2000
1:30 p.m. - 4:00 p.m. 
Minutes

I. Welcome and Introductions
Mr. Clark called the meeting to order at 1:50 p.m.

Committee members present were: Will Clark, Chairman; Tom Wilhelmus, Jim Bodenmiller, Sandy Neale, and Lee Marks.

IAC staff present were: Dorothy Ilgen, Mellie Tolentino, Bobbie Garver, Stephanie Croaning, Gayle Holtman, and Rex Van Zant.

Committee members not present: Ronald Stratten, Steve Tuchman, Louis Ortiz, Eric Rogers, and Sara Laughlin.

II. Approval of Meeting Agenda
A motion was made by Mr. Clark to approve the agenda and seconded by Ms. Marks. Motion passed.

III. Approval of Meeting Minutes
Mr. Clark commented that the September 7, 2000 meeting minutes were too long and detailed. A motion was made by Mr. Clark to approve the minutes and seconded by Mr. Bodenmiller. Motion passed.

IV. Review and Approval of Agency Financial Plans
Ms. Tolentino reviewed the FY2001 Agency Financial Plan. There was only a slight change to this plan.

Ms. Ilgen reported that there were changes to the FY2002-2003 plan. First, position upgrades have been approved. The IAC will need to resubmit the agency's budget request to the State Budget Agency for FY2002-2003 to reflect the financial impact of the upgrades, which are funded out of available resources.

Secondly, Ms. Tolentino received notification from the NEA regarding an increase of $40,000. The IAC is recommending that this money go to the Majors.

A motion was made by Mr. Bodenmiller to approve the changes to the budget plans and seconded by Ms. Marks.

See Attachment A (FY2001 Financial Plan) and B (2002-2003).

V. Review and Approval of Revised IAC Strategic Plan 
There was a lengthy discussion regarding the changes that have been made to the Strategic Plan since the Committee's review in September. The Committee discussed the scope of the plan and the IAC's ability to implement. The Committee also discussed the impact of having the Strategic Plan posted on the IAC's website for public comment. The e-mail responses have been very good, mostly from artists.

A motion was made by Mr. Bodenmiller to recommend adoption of the FY-2001 - FY2005 Strategic Plan to the Commission and seconded by Ms. Marks. Motion carried. 

VI. Old Business
There was no old business.

VII. New Business
There was no new business.

VIII. Adjourn
The meeting adjourned at 4:10 p.m.

