INDIANA ARTS COMMISSION
PUBLIC AWARENESS COMMITTEE

June 29, 2004

IAC CONFERENCE ROOM, IGCS
INDIANAPOLIS, IN

Leonard Pas, Chair
I. Welcome and Introductions
In the absence of Chairman Pas, Deputy Director Katherine Bull asked Mr. Van Zant to call the meeting to order at 10:10 a.m.

Committee Members present were: Joan David; Jeanne Mirro; India Cruse-Griffin; Sandi Clark; Steve Tuchman; Jane Rulon; Darla Blazey; and Jim Bodenmiller, ex-officio.

Committee members not present were: Leonard Pas, chair; Cliff Lambert; Tina Connor; Susan Zurbuchen.

IAC Staff present: Katherine Bull; Stephanie Bush; and Rex Van Zant.

IAC staff not present: Dorothy L. Ilgen, executive director.
II. Approval by consent of Meeting Agenda and September 15, 2003 minutes
Joan David made the motion, seconded by Jeanne Mirro, to approve the meeting agenda and minutes from the September 15, 2003 meeting on consent agenda. The motion was approved unanimously.
III. Public Awareness Committee Charge and Job Description
Staff recommendations were presented to update the Public Awareness Committee Charge and Job Description. Recommended changes included the addition of the word "marketing" among the agency activities development and evaluated by the committee. Revisions also included the addition of two members from each House of the Indiana General Assembly (one from each political party) as at-large members to the committee. It was also recommended that committee responsibilities include reference to more current activities such as electronic publications and on-going Arts Trust plate marketing partnership efforts. Revisions also included the recommendation that the description of committee meetings schedule should reflect a minimum of two meetings per year, with more meetings scheduled as needed. Ms. David made the motion to accept the recommended changes with a second from Ms. Cruse-Griffin. The motion was approved unanimously.
IV. Update on Agency Communications
Ms. Bull presented the committee with an update on agency communications activities since March of this year. During that time, the agency launched a new electronic newsletter (Arts: 92) to a broad market audience including elected officials and community leaders. The inaugural issue featured introduction letters from Governor Joseph E. Kernan and Chairman Jim Bodenmiller.

Ms. Bull and Ms. Bush updated the committee or recent changes to the design and navigation elements of the agency website, including new consent agenda postings for commission and committee meetings, and easier to read links.

Ms. Bull also discussed increased press release distribution, media contacts, and published news stories related to those contacts.
V. Governor's Arts Awards
Mr. Van Zant presented the committee with a preliminary timeline for activities and deadlines related to planning and implementing the 2005 Governor's Arts Awards program. In addition to the timeline, Mr. Van Zant asked the committee's input on the recipient nomination process and if it should include unsuccessful nominations from the 2003 review. Ms. Rulon suggested that if this had been the policy during the last review, perhaps it should be continued.

Mr. Van Zant also asked for committee consideration of the artist selection process. It is the staff's recommendation that this process should be as it was for 2003 - a limited call for proposals rather than an open call.

Mr. Van Zant also presented the committee with a tentative budget for the 2005 event. Mr. Tuchman asked how the proposed budget matched with that from 2003. Mr. Van Zant explained that in some areas (such as venue room rental and meals) the 2005 budget is higher because these were shared costs in 2003.

There was significant discussion regarding whether the IAC should consider seeking a partner organization(s) or being the sole agency responsible for the 2005 event. The consensus of the committee was that if a partnership is desired, the IAC must set clear boundaries regarding any and all matters related to the organization, planning and presentation of the event to insure the agency retains full control of all aspects of the event. It was further recommended that the staff further research potential partnership opportunities over the course of the next 30 days.

Mr. Tuchman made the motion to approve the recommendation that unsuccessful 2003 award nominations be eligible for consideration for the 2005 awards, and that a limited call for artist proposals be launched by the Governor's Arts Awards Planning Committee. The motion was seconded by Ms. David and approved unanimously by the committee.
VI. 2004 - 2005 Marketing and Communications Plan
Mr. Van Zant presented the committee with a revised communications plan, including timeline, for communications and marketing initiatives and projects for the remainder of 2004 and through July of 2005. 

There was significant discussion about ideas for a 35th anniversary event for the IAC, but all members agreed this needs to be more of a "public involvement" activity, possibly engaging the Regional Arts Partners is some way, rather than strictly a formal or exclusive event. Ideas discussed included the creation of a promotional poster featuring images contributed from each of the 12 regions.

Ms. Clark made a motion to accept the communications plan as presented. The motion was seconded by Ms. David and approved unanimously.
VII. Old Business
There were no items of discussion.
VIII. New Business
Mr. Van Zant asked the committee to consider setting its next meeting for late August. A tentative date of Thursday, August 26, 2004 was agreed upon with the proposed meeting time set at 10 a.m.
IX. Adjourn
The meeting adjourned at 11:55 a.m.
