INDIANA ARTS COMMISSION
PUBLIC AWARENESS COMMITTEE

June 5, 2003

IAC CONFERENCE ROOM, IGCS
INDIANAPOLIS, IN

Jack Schriber, Chair
I. Welcome and Introductions
Mr. Jack Schriber called the meeting to order at 2:45 p.m.

Committee Members present were: Jack Schriber, Jim Bodenmiller, Sandi Clark, Jane Rulon, S. Leonard Pas, and Will Clark.

IAC Staff present: Dorothy Ilgen, Polly Harrold, and Rex Van Zant.

Commissioners not present were: Joan David, Steve Tuchman, and Kathy Beeler.
II. Approval of Meeting Agenda
The meeting agenda was approved as presented.
III. Approval of November 15, 2002 Meeting Minutes
As there was not a quorum for the March 3, 2003 meeting, minutes from November 15, 2002meeting were approved as presented.
IV. Update on Governor's Arts Awards
Mr. Schriber shared information on the development of the 2003 ceremony including venue and partnership agreement with the Arts Alliance Indiana, and Indiana Arts Advocates. Mr. Schriber explained there would be further discussion between the partner organizations about coordination of sponsorship activities. He noted that a formal request has been made to the Governor's office requesting the time of the ceremony be added to the Governor and First Lady's schedules. Copies of the "save the date" cards that will be sent to IAC constituents were distributed to the committee.

Mr. Van Zant provided an update on the status of the award pieces and informed that committee that the first award will be delivered to the agency in early July to be used for creation of the promotional poster. The remainder of the awards will be completed no later than September 26, 2003. The first award may be available for unveiling as early as the June Commission meeting in Fort Wayne.

Mr. Schriber explained that with Joshua Bell making his acceptance speech via video, the agency is exploring options for showing video vignettes of all of the recipients and that this would be playing as guests arrive for the luncheon ceremony. Costs of creating these vignettes will be researched. Mr. Schriber noted that a member of the planning committee volunteered to investigate having Indiana State University students create the videos.

Ms. Ilgen informed the committee that a small scheduling problem arose with regard to another conference taking place the same day as the Governor's Arts Awards, and that conference requesting the room we plan to use for the pre-ceremony reception. Efforts are underway to resolve this scheduling conflict. Ms. Ilgen also informed the committee of potential keynote speakers for the conference including Jonathan Katz, executive director of the National Assembly of State Arts Agencies, and Dana Gioia, the chair of the National Endowment of the Arts.
V. Update on Arts Trust License Plate
Mr. Van Zant reported on first quarter sales figures for the Arts Trust License Plate. During the first three months of the year, 1,374 license plates were sold. Comparison figures with previous year sales of the Arts Trust plate as well as sales of other special issue plates. Increased sales have also resulted in some availability problems. Mr. Van Zant reported that these problems were communicated in a letter from Ms. Ilgen to the BMV Commissioner. The supply problems also resulted in a column in the Indianapolis Business Journal. Copies of this column were shared with the committee. Mr. Van Zant also shared preliminary sales figures for April and May, and reported that current projected plate revenues exceed $190,000.

Ms. Ilgen informed the committee that the Arts Trust plate is also featured on a BMV direct mailing flyer to all registered motorists in Indiana. BMV is also offering an opportunity to the five state agencies with special issue plates to distribute their plate marketing materials at Black Expo and the Indiana State Fair. This effort will be entirely undertaken by BMV staff. The IAC need only supply the brochures needed for the events.

Mr. Bodenmiller asked about the status of changing the legislation regarding the corpus of the Cultural Trust. Ms. Ilgen stated that an effort was initiated just before the recent session of the General Assembly, but that it was withdrawn at the request of the Governor's office. Ms. Ilgen mentioned that some states that have had direct legislative funding to their cultural trust funds have recently seen budgetary reduction efforts that have included cuts to those same funds.
VI. Update on Communications Plan
Mr. Van Zant commented on revisions to the Strategic Plan that had been discussed initially at the November 15, 2002 meeting. Noting that none of the objectives have been discarded, Mr. Van Zant stated that some have revised target dates. A list of accomplished goals and modified target completion dates was presented to the committee.
VII. E-communications
Ms. Harrold provided an update on design changes to the ArtsEye e-mail newsletter. Subscriptions to the publication continued to increase during the first quarter of the year with most new subscribers identifying themselves as artists or audiences. The current issue of ArtsEye also marked the initial application of the Exact Target distribution system. The system will not only provide more effective maintenance of the subscription database, but it also provides tracking capabilities that include a means of seeing what links ArtsEye readers are using most often either in seeking additional information from the IAC website or other resources listed in the publication. The new system also incorporates a function where subscribers may click a "forward to a friend" link.

The website continue to develop new content, particularly in areas of technical assistance, resources and opportunities for artists, and community resources. Mr. Pas inquired if it is possible to determine the number of hits to the website. Ms. Harrold confirmed it is possible, but that Access Indiana's reporting system has been down, and that there have been issues with inconsistent information. Mr. Pas said this could be important information in helping promote public awareness. Ms. Ilgen noted that many of our agency documents are also being posted on the website including IAC and RAP policy manuals, grant guidelines, deadlines, and Strategic Plan.
VIII. New Business
Ms. Harrold briefed the committee on continuation of the First Lady's Arts Series at the temporary Governor's Residence at Ft. Benjamin Harrison. The current show includes artists that are former or current IAP grant recipients. Future shows may be based thematically or regionally.

Mr. Pas asked if the IAC would be represented at the Indiana State Fair this year. Ms. Ilgen reported that, in partnership with Traditional Arts Indiana, there would be a continuation of the Fair Masters program as well as the first State Fair Fiddle (traditional violin) Competition.
IX. Adjourn
The meeting adjourned at 3:50 p.m. 
