INDIANA ARTS COMMISSION
PUBLIC AWARENESS COMMITTEE

November 15, 2002
2:00 P.M. to 4:00 P. M.

IAC CONFERENCE ROOM
INDIANAPOLIS, IN

Jack Schriber, Chair
I. Welcome and Introductions
Mr. Jack Schriber called the meeting to order at 2:10 p.m.

Committee Members present were: Jack Schriber, Jim Bodenmiller, Sandi Clark, Jane McWhorter (for Marie Hendrickson), S. Leonard Pas, Tina Connor and Kathy Solecki.

IAC Staff present: Dorothy Ilgen, Rex Van Zant, Polly Harrold, and Shelley Caldwell.

Commissioners not present were: Joan David, Steve Tuchman, and Kathy Beeler.

At-Large Committee Members not present were: Marie Hendrickson, Jim Nulty and Jane Rulon.
II. Approval of Meeting Agenda
The meeting agenda was approved as presented.
III. Approval of September 9, 2002 Meeting Minutes
Minutes from September 9, 2002 were approved as presented. Minutes from the May 20, 2002 meeting were also read and approved. These minutes were not approved at the September 9, 2002 meeting due to a lack of quorum.
IV. Update on Lapel Pin Project
Mr. Van Zant informed the committee of the current status of the lapel pin production. Four vendors had been contacted for specifications and production cost estimates. The lowest bidder, Heavin and Associates, will waive the set-up fee for the pin artwork because they already have the art on file from the production of the license plate key chains. The pins should be delivered in time for distribution at the December Commission meeting.
V. Update on Governor's Arts Awards
Mr. Van Zant reported the IAC received 53 nominations for the 2003 ceremony, 12 more than for 2001. The nominations, and those nominations not selected as recipients in 2001, will be reviewed at the November GAA Planning Committee meeting.

There was discussion of a possible youth recognition award with the committee strongly suggesting this as an opportunity to engage the Regional Arts Partners in the nomination, review and selection process.

It was reported the IAC is exploring a potential partnership arrangement with Arts Alliance Indiana and the Indiana Advocates for the Arts to hold the 2003 GAA ceremony in conjunction with their annual community arts conference. The benefits of such a partnership would include joint promotion, and cost sharing on venue and catering. The IAC will also pursue investigating other possible venues and costs.
VI. Update on IAC Web site
Ms. Harrold presented visual examples of how the IAC site is structure and how the various section pages are linked. Mr. Pas asked if it was possible to track the number of "hits" the site receives, and suggested this would be good information for commissioners to have in communicating our message to the public and legislators. Ms. Connor asked if this type of information could be provided to the committee in the future.
VII. Old Business
Communications Strategic Plan- Mr. Van Zant reported that he and Ms. Ilgen have been working on a revised Strategic Communications Plan based on the restructuring of agency goals, and anticipated budget reductions. A draft of the proposed plan was presented to the committee for review and discussion. Mr. Pas expressed concern about staff vacancies and the doubling up of work assignments. Ms. Ilgen reported that the agency currently has five vacancies with a sixth expected in December. At present, none of these vacancies can be filled due to the state's hiring freeze. Mr. Pas suggested there should be a closed meeting of the executive committee to discuss the personnel issue. Ms. Ilgen updated the committee on recent discussions with the State Personnel office regarding this matter and their desire to complete a staffing assessment of the agency.
License Plate Sales Update- 
Mr. Van Zant provided a report on Arts Trust license plate sales through September with a verbal update on October sales figures. The committee was also shown a sample of the renewal flyer, which depicts the five special issue plates sponsored by State agencies (Arts Trust, Heritage Trust, Hoosier Safety, Kids First, and Education). Each registered vehicle owner in the state will receive one of these flyers with their 2003 license plate renewal notices. The IAC will be billed for one-fifth of the printing costs.
VIII. New Business
Ms Ilgen reported that she took part in a panel presentation at the National Assembly of State Arts Agencies national conference and that the Massachusetts Cultural Council is interested in looking closer at our Regional Arts Partnership Initiative as a model for their consideration of developing a regional service concept.

Mr. Bodenmiller reported that the city of West Lafayette has approved dedicating $20,000 annually to the arts. Tippecanoe Arts Federation will administer the funds through grants to local organizations. The city will also provide TAF with additional funds to administer the distribution of the funds.
IX. Adjourn
The meeting adjourned at 3:40 p.m.
