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Presenter
Presentation Notes
Welcome and THANK YOU for making the time to join us today for this Arts in the Parks grant and Historic Sites information webinar. 
This presentation will focus from the Individual Artists applicant perspective. 
This is the second year for this new program developed to celebrate the State’s Bicentennial, Parks 100th anniversary, and IAC’s 50th anniversary.  We’re excited to have the State Historic Sites join us this year.
We know very well how much time and planning the application process takes and are excited to help you navigate through this process today.

My name is Paige Sharp and with me is Adrian Starnes our Grants, Research and Technology Manager. 
 Quick housekeeping items:  We have about 60 minutes for this webinar, which will be recorded and posted on our website. Let’s plan on presenting all of the slides first and leave some time for Q&A at the end. If you have more questions after this presentation that are specific to your project please call or email me directly. I’m happy to walk through any questions you might have about this process or program content. 
OK – let’s get started



 Welcome

 Program overview  

 Successful project examples

 Application preparation

 Evaluation criteria & review process

 Online application

Agenda
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Presentation Notes
The basic overview of what we will cover today.
Once we discuss the program overview, we’ll briefly chat about some successful projects that have occurred to date, and then walk through application preparation, Evaluation criteria and review process and then the online application




Program Overview

Bringing arts to our state parks and state historic sites a partnership 
between the IAC, DNR, and Indiana State Museum and Historic Sites.

Program goal is to fund 
and support arts projects 
that provide an engaging 
experience to the public 
within a state park or 
forest or state historic site 
with minimum impact to 
the location and staff.

Program Webpage can be found at http://www.in.gov/arts/2910.htm

Program Goals
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Presentation Notes
Arts in the Parks is a partnership between the Indiana Arts Commission, the Indiana Department of Natural Resources, and now the Indiana State Museum and Historic Sites.
- The goal of the program is to fund and support arts projects that provide an engaging experience to the public within a state park, forest, or state historic site.  Arts projects should have minimum impact to the property and staff.
Types of Projects that might me seen for this program include: Residencies, workshops, performances, exhibitions, hands-on activities, and demonstrations,  – all with an emphasis on providing a direct public service within a property that involves interaction and education 



Pink high demand; 
consider alternative

Yellow 0 projects in 
2016; consider having a 
project in one of these 
parks

Find this map and 
profiles for each park 
under Resources of the 
program webpage

Parks Map
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Presentation Notes
These are the current participating DNR properties which includes the state park system and one forest. 
Things to note:
There are three HIGH DEMAND PARKS.  If you select one of these pages (Brown County, Dunes, or Fort Harrison in Indianapolis area), in the application you will be asked if you can locate your project to another park should the park receive too many eligible projects.  So, think of an alternative, just in case.  If there are a ton of eligible applications for those sites; beyond it’s capacity, we’ll prioritize by score until capacity is reached.  The remaining applications will likely not be funded if an alternative is not considered.
The other highlighted parks are ones that didn’t receive a project  last year.  We hope you will consider them in this year’s program.



Program Overview
Participating Sites: Historic Sites Map

1. Angel Mounds
2. Corydon Capitol
3. Culbertson Mansion
4. Gene Stratton-Porter
5. Lanier Mansion
6. Levi Coffin
7. Limberlost
8. Historic New Harmony
9. TC Steele
10.Vincennes
11.Whitewater Canal

Find this map and profiles for 
each site under Resources of 
the program webpage

Presenter
Presentation Notes
These are the current participating State Historic properties
Things to note:
Like with DNR, there are individual info sheets or “property profiles” for each of the participating property that can be accessed from the program’s webpage under resources.



Program Webpage can be found at http://www.in.gov/arts/2910.htm

Timeline
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This program’s grant period is calendar year 2017 – all grant activity must be within this calendar year of 2017. 
Here are important dates to remember  - application deadline is  
September 6th for organizations  September 13th for individual artists 
The public review panels will take place in November. Award Notification in December following the IAC’s December 9th Quarterly Biz Meeting; and the grant period begins January 1st. It is important to note that your 1st payment will only be 75% of your grant amount and can take up to 3 months to process. It’s also important to note that if you are awarded a grant, it’s important to contact the property and get your activities scheduled as soon as possible.  Once your project is complete we require a final grant report. This is due in January and once this is approved you receive your remaining 25% of the grant amount.



 Individual Artists
 18 years or older 
 Indiana resident
 Lived in Indiana for at least a year
 Resident of Indiana during the grant period
 One application per grant cycle
 Current IAP grant recipients may apply
 All art disciplines are available for funding 

Eligibility
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Eligibility Requirements for Individual Artists - Applicant requirements and restrictions for Individual Artists:
Must be 18 years or older; 
Resident of Indiana for at least one year
Must be currently living in Indiana; 
Must be and remain an Indiana resident during the grant period; 
Each individual artist are required to select a discipline when applying. All art disciplines are available for funding for this funding cycle. 
Only one application is allowed per individual artist for the Arts in the Parks program. If special funding opportunities arise, some deviation from this rule may be permitted on a case-by-case basis at the discretion of the IAC and the funding source. 




Funding

 $500 (min) - $3,000 (max)
 Total project expenses must be at least $500
 Up to $3,000 for allowable project expenses
 NO MATCH REQUIREMENT
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Grant Request Amount
Arts in the Parks applicants may request funding from $500 to $3,000 for allowable project expenses. Total project expenses must be at least $500, any project below this amount is ineligible for funding. 
 
Match Requirement
There is NO Match requirement for Arts in the Parks CY2017 program. 
 



 Artistic fees

 Administrative fees

 Space or facility rental

 Equipment rental 

 Project Materials

 Travel/transportation costs

 Marketing and promotional costs

 Artistic supplies

 Printing materials

Acceptable Project Expenses
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The funding from the grant award may be used to support most aspects of arts program project and/or service expenses (not including capital expenses).  Acceptable expenses include artistic fees (including yourself); administrative fees; space and equipment rental; travel; facility rental; promotional costs; and production costs, supplies, etc. needed to support the project activities. 




 Activities not associated with the project

 Cost of receptions, food, or beverages

 Costs outside of the state

 Equipment items that are $500 or more

 Capital Expenditures

 Religious Services

 Fundraising activities

 Private functions

 Lobbying activities

 Any non-public activity

Unacceptable Project Expenses
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Unacceptable funding expenses
The grant award funding may not be used to cover unacceptable expenses that include: events in private dwelling places or other locations not open to the general public; consumable supplies and materials not related to the project; capital acquisitions or equipment items that are $500 or more could be considered an asset and ineligible expenses; capital expenditures; travel outside the United States; projects to be delivered outside the State of Indiana; project expenses outside the grant period; and activities that are solely for the purpose of fundraising, private functions, religious services, lobbying activities, or any non-public activity.



 Project must take place in one 
of the participating properties

 Project must have minimum 
impact on property and staff

 Provide a meaningful 
art experience to visitors 
(consider audience)

 Projects do not have to be new. 
Existing projects can be just as 
competitive as new projects

 Applicants are highly 
encouraged to visit the 
property to plan their project

 Applicants are encouraged 
to review the schedule of 
events for the property

 Applicants are encouraged 
to allow for some flexibility to 
accommodate weather 
conditions, event conflicts, etc.

 Applicants are encouraged 
to understand requirements 
before applying

Program considerations
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Here are some Program considerations – these can also be found in your guidelines but it is important to note that one of the participating properties must be included in your project and the project will need to be minimum impact to location staff and property. Also consider your audience when planning your project – families included. Many artists who have reached out to me already have a project their doing that qualifies for this program. It doesn’t have to be a new or a big idea. Start simple and go from there. We also encourage applicants to have some flexibility in mind when planning to accommodate weather and any event conflicts. And, we expect all applicants to understand the requirements of both the IAC and property owner (DNR or State Historic Sites)




Examples of successful projects 
in the parks and historic sites



Right Nature tiles at Spring Mill State Park – Barabara Zech

Left Arts Sampler with Jerrod Tobias, Chain O’ Lakes State Park

Presenter
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Ceramic artist, Barbara Zech, brought slabs of clay to Spring Mill. Participants created clay tiles using natural materials.  Note that materials must be brought in, and note collected from the park.  The final outcome of the project will fired ceramic tile assemblage. 
Jerrod Tobias was an artist in residence at Chain O’ Lakes for 5 days.  He brought other artists to participate and extend their own craft and knowledge to camper participants.  In his words, “it was the most rewarding experience that I have had in my career”. 
A total of 70 adults and students participated throughout the week.  One of the greatest components of the success was working directly with park staff to both promote activities to campers as well as enhance by extending and integrating interpretive program elements.

Other successful projects included a poetry workshop.  The artist promoted the opportunity, registered participants, and provided incredibly detailed communications to participants – both written and with photos – it really helped registrants easily locate the workshop in the park as well as how to dress, what to bring, and what to expect.

Key elements of success – communication with park staff, and consideration of all perspectives.  

NEED MORE IDEAS – CHECK OUT FUNDED PROJECTS UNDER RESOURCES ON THE PROGRAM WEBPAGE.




Middle Music at the Mansion, Lanier Mansion (Juggernaut Jugg Band) 

Right Artist in Residence, T. C. Steele State Historic Site (Elizabeth Seagull Heeter)

Left Theater - Culbertson Mansion (Clacklebones) 

Presenter
Presentation Notes
TC Steele hosted an artist for a residency.  Steele is one of the most well-known Hoosier artists.  The program reflects the unique identity of the site while engaging community in an engaging and educational way.  By the way, it is OK to charge for a workshop and still receive a grant.  Just make sure your expenses match your overall income total.



Preparing the Application



 Grant application will need to be completed through our online 
system www.in.gov/arts/onlineapplications&reports.htm

 Must provide current email address

 Must update contact information in the online IAC grants system

 Cannot request advanced technical assistance for personal 
computer or software problems

Technology Requirements
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  The grant will be completed through our online system.  Navigate to the site using the primary program webpage.  There you can view a sample application and get to the online system to apply.  Once you start, we highly recommend bookmarking the location.
  Adrian here will be going over our online system and how to access the grant through this system in just a little bit
  Updating the email  contact in our system is the applicant’s responsibility throughout the life of the grant.  
 This is the way IAC will communicate deadlines and notifications.



Start early to allow yourself enough time to 
create a profile, plan project, write, edit, 
rewrite, assemble and submit.

Tips 
 PDF copy to review for typos/clarity
 Another set of eyes for review 
 Be clear and concise

Your Application

Presenter
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 Cutting and pasting from WORD causes formatting errors (extra spaces/characters, etc.)
 Type directly into the application and copy into WORD to check for errors (do not copy back…make changes in the system)
OR
  Use the PDF hard copy to check for formatting errors

  Another set of eyes—hard to see the forest through the trees!



Application Pages for Individual Artists:

 Before You Begin
 Applicant Profile- Additional 

Information
 Applicant Information
 Project Overview
 Narrative
 Projected Impact
 Projected Project Budget-

Income

 Projected Project Budget –
Expense

 Budget Explanation
 Artist Resume
 Artistic Documentation- Images/ 

Audio
 Artistic Documentation- Video
 Application Checklist
 Submit Application

Application Content
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FIRST BULLET
If you’re a seasoned applicant, you’ll immediately realize we’re using a new grant system.  Adrian will give you some info about that in a little bit. 
You’ll see that the narrative questions are pretty straightforward – the who, what, when, where, and why essentially.  


BUDGET/NARRATIVE MUST SUPPORT ONE ANOTHER
In other words, if – for example – in your narrative you talk about doing a clay project, but then don’t include any supplies in the budget or artistic fees, then it’ll look like a disconnect.
As you write your project, put on the panelist hat and review your application to make sure all the dots connect.  Download the evaluation criteria – the full document from the program webpage and make sure you’re hitting all points.

ARTISTIC DOCUMENTATION
Provide artistic documentation that is representative of artistic strength.  In other words, provide documentation that shows the panelist some history of your and/or partner providing similar services.
This will allow the panelist to evaluate both artistic quality and feasibility in their evaluation. We’ll hit on this in more detail when we review the application in a little bit




Applicant Profile- Additional Information
 Home County
 Region number
 Representatives
 Project Discipline
 Applicant Discipline
 Additional Folk Arts question
 Additional Access question

Application Content

Presenter
Presentation Notes
Within the application there is a page titled applicant profile additional information 
 This part of the application asks for information that helps us internally  - for state and federal reporting purposes, for example.  You’ll be asked to provide the region in which you live. There’s a link so you can easily locate your region based upon your county.  These regions are managed by our Regional Arts Partners.  If you’re not familiar with your partner, get to know them.  Some offer professional development workshops, are happy to review a draft of your application, and connect you with resources and opportunities., 
 For project discipline, you have a list to select from which includes dance, music, visual arts, traditional arts, etc.
 The panel review will be based on the number of applications received, type of projects or disciplines, and/or location type (park or historic site). Each individual artist will choose their discipline within the application. If you are a folk artist, there is an additional question you can choose to respond in order to determine eligibility for the folk discipline. 
 Artists with disabilities may choose to apply in any arts discipline. There is an additional question to apply as an Access artist within the application to determine eligibility; however this information is confidential and is not reviewed by the panel. 
 Applicants will be paneled with other access applications and will compete for the same funding source. 






Project Overview
 Start and end date
 Request amount
 Project Title
 Identify which property(ies) your activity(ies) will occur
 Project summary 
 How the grant funds will be used in a 2-3 sentence description, 

written in third person
 Plan to engage summary
 How you will engage people in the park in a 2-3 sentence 

description, written in third person.

Application Content

Presenter
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Another page within the application is the project overview – this page is a broad overview of the project asking for a project title, which location or locations your activity will occur and for a project summary of how you will use the grant funds in a 2-3 sentence description, written in third person along with a summary of how you plan to engage people in the park. To be clear, your project should be one that actively engages with the public.  Should you get funded, this information will be shared with parks and state historic sites and included in meeting and promotional materials. 




Narrative
 Describe the project (overview of your project)
 Identify Major activities (goals, activities, dates, etc.)
 Explain how you will accomplish, manage and implement this project

 Explain how your project reflects the natural or cultural environment 
and any impact to the property, operations, events, etc.

 Identify who will participate and how you will reach them
 Describe the public benefits of this project

 Provide an overview of your artistic experience
 Explain how the success of your project will be evaluated 

(how will you determine success or challenges)
 Website link if applicable

Application Content

Presenter
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The narrative page is where you will spend the bulk of your time. I want to point out these questions today in hopes to answer some of your initial questions about this. This area breaks down your project into the evaluation criteria. The first few questions will focus on the overview of your project and the feasibility of your project, the next question is looking at how the project reflects and impacts the selected cultural and/or natural environment; the couple of questions following that are asking about your community impact – the participants - and then last few questions are about artistic quality. If you can break down your project to fit into these areas and answer these questions, your project will fit most of the criteria. This is an opportunity to tell us how you thought through the details. E.g. your major activities is maybe a task timeline or workplan overview outlining your dates and activities associated with those dates. In terms of accomplishing and managing your project – is it just you, or are there others, if others, who? Who is planning, coordinating and scheduling the activity or activities with the location?  OR, if a collaboration, who are you collaborating with – why – what is their role?  When we ask about the cultural or natural environment reflection and impact, it might be that your project will be planned off a trail within a park system OR set in a historic site that reflects the history of that location.  OR it could be you’re setting up a hands-on workshop where participants create work that reflects the natural colors of the park. For the questions about public impact and audience – tell us how you will engage the audience – are these families already going to be in the park attending another festival that day and are you planning to be involved in that festival? For the artistic quality questions, make your case here. Discuss how you would like to evaluate your project and determine success or challenges.  
Curious about project ideas: check out the funded activities under resources on the program’s webpage.  



Budget
 Projected Project Budget- Income
 Projected Project Budget – Expense
 Budget Explanation

 Park Shelter/Location Pricing Contact the park. Fees are set, but site 
may have ideas on what location would best to suit your needs.

 State Historic Site Pricing Contact the site. Use fees for each property 
will be determined by the site manager and the artist individually 
depending on the proposal. For example, the Lanier lawn is about 
$200/hour for a wedding, but a plein air event could be $75.  

Application Content

Presenter
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For the budget section of the application
Your narrative and your budget should support each other. As you write your project, put on the panelist hat and review your application to make sure all those dots connect. Take the time to explain your budget in the budget explanation – if you have $300 of artistic materials as an expense – break this down in the narrative to include what those supplies might include. If you have $1000 as an artistic fees – help the panelists understand what that includes – maybe that includes 2 performance sessions at the park OR maybe that includes some planning time and studio time? Help the reader understand what is in your budget.  Try to cover all bases – travel costs, supply costs, rental fees – shelter and/or equipment costs, artistic fees, marketing and promotion, gate fees if a park – if you have outside participants coming in, budget their entry as an expense.  




Attachments
 Artist Resume (required) 
 Artistic Documentation- Images/Audio/video

Application Content

Presenter
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ARTISTIC DOCUMENTATION
Provide artistic documentation that is representative of the artistic strength of you or the project.  In other words, provide documentation that shows the panelist some history of your similar services.
This will allow the panelist to evaluate both artistic quality and feasibility in their evaluation.  This is not required and really should only be used if it makes a better case for your project and helps the panelists understand your plan.



 Use the Review Criteria when formulating responses 
to the application questions

 Budget and Narrative must support each other

 Income and Expenses must match;
In-kind Income and Expenses must match

 Artistic Documentation is not required but encouraged.

Your Application

Presenter
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We’ve talked about most of this but just as reminders:
Use the evaluation criteria to create your responses
The budget and the narrative complement each other
Also the income and expenses must match – if you’re budgeting $3000 for your project we want to see that you are spending that amount as well. This includes in-kind services.
If you contribute to the project – that is always considered cash, not inkind, even if it’s supplies that you have.  You paid for those supplies at some point.  In-kind would be if you need paint brushes and a craft store has agreed to donate brushes to that project.  If that inkind donation is valued at $100, then that is $100 income for supplies, and $100 as an expense for supplies – again, both under “inkind” because they’re donated.  



 Make all appropriate revisions before the established deadline.

 All deadlines and submissions are final.

 You will receive an email after the application has been 
successfully submitted. It will also say “submitted” on the 
system dashboard.

Submitting your application
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Before you submit, make all of your revisions
If you submit the application before the deadline and then realize you made an error, contact us.  AS long as the application is BEFORE deadline, we may be able to work with you. 
Remember, all of our deadlines are set and made available to the entire state. 
Also when submitting your application, the online system will send you an email after you submit, if you DO NOT receive this email that most likely means you didn’t submit successfully. 



Criteria Review Process



 Feasibility: 25 Points - Extent to which applicant demonstrates 
ability to successfully design and implement the project 

 Cultural Asset and Natural Environment Impact: 25 Points - Extent 
to which applicant demonstrates arts experiences consistent and 
appropriate for the property

 Public Benefit & Community Impact: 25 Points - Extent to which the 
project engages audiences in the park/cultural site and provides 
meaningful arts experiences 

 Artistic Quality: 25 Points - Extent to which the project demonstrates 
artistic quality and is culturally beneficial 

Review Criteria

Presenter
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Evaluation Criteria
Applications will be scored on a 100-point scale by the panel. The scores will be included as part of a funding formula to assist with the allocation of grant awards. Applications with a score of 75 or over will be eligible for funding consideration. Evaluation criteria details can be downloaded as a PDF from the program webpage under “Application Review Process”.   Information submitted in the application will be reviewed according to these criteria.  All proposals are considered a public document and subject to public information request. 

Financial need is not a consideration for funding.  Applications are reviewed by the evaluation criteria only.  We are looking for projects that meaningfully interact with and impact the public.  Projects that are carefully planned, and provide quality arts opportunities to the public.

$$$$$ COMPETITIVE – you are competing against this criteria.
No balloons in the parks and no collecting stuff from the park




 Advisory panels appointed by the IAC will be composed of 
Indiana residents

 Panelists will have a range of experience in arts administration, 
park/forest or historic site administrators, nonprofit or community 
managers, or financial knowledge

 Public Panel Meetings - November

Advisory Panel

Presenter
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In November, each eligible application will be reviewed and scored by a conflict-free panel comprised of both arts and environmental and/or cultural/history professionals 
The panel review will be based on the number of applications received, type of projects or disciplines, and location (State historic site or park). Each individual artist will choose their discipline within the application. 



 Meetings are open to the public for observation and may be 
recorded
 IAC cannot guarantee quality of recording

 Applicants are encouraged to attend to observe

 Applicants cannot “lobby” panelists on behalf of their applications 
before, during, or after the panel meeting

Advisory Panel Review

Presenter
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  . The panel review will be open to the public and will be recorded. Applicants are invited to attend to hear feedback. The quality of the recorded session is not guaranteed but will be posted and made publically available. Applicants are invited as observers only and cannot lobby or address the panel on behalf of their applications before, during or after the panel meeting. The panel meeting and location will be posted on the program webpage.



Applications with the highest eligible scores will be considered 
for funding

 Cut off 75 (minimum eligible score)

The Commission will review and ratify funding recommendations 
made by the panel during the December 2016 business 
meeting.

Proposal Approval

Presenter
Presentation Notes
Once the panel takes place, Applications with a score of 75 or over will be eligible for funding. We look at how much is available and the number of eligible applications. At this time we have allocated over $200,000 to this program.  In calendar year CY16, all eligible applications were funded  - 47 were artists and 29 organizations (or a total of 76).  We anticipate this year will be a little bit more competitive.



We have a new online system!

Online Application



 Direct link:  IAC Online Grant System
 Or go to www.IN.gov/arts/2910.htm

 Select View Sample Application to preview the form; or
 Select Apply for a Grant for tutorials and a link to the new online system

 Or via the program guidelines

*Add site to your favorites/bookmarks for easy access

Step 1 Accessing the System

https://www.grantinterface.com/Common/LogOn.aspx?eqs=bXMxigcoqxxabxP_UiI09k0dnYyWEJiD0
http://www.in.gov/arts/2910.htm


 Select one login email 
address/password to be 
used for all grant 
applications

 The IAC will communicate 
all grant information to this 
email address 

Step 2 Create an Account



 Fields marked 
with an asterisk 
are required 

 Type “NA” in 
fields that do not 
apply. 
 Example: DUNS 

Number | EIN/Tax 
ID

Step 2 Create an Account



 Click on Apply under 
the requests
heading in the left-
side menu to access 
the list of available 
applications.
 Make sure to 

choose CY17 Arts 
in the Parks and 
Historic Sites: 
Individual Artists

 Click the Preview
button to view the 
application.

 Click the Apply
button to begin.

Step 3 Begin Online Application



 The system auto-saves (hooray!) after every 100 characters typed; 
however, there IS a save button at the bottom of the page.

 Required questions are marked with an asterisk. If you do not provide an 
answer for one of the required questions, you will not be able to submit your 
application  

 If you wish to prepare your response to a question in a document outside 
the online system (e.g. Microsoft Word), be sure to keep track of character 
limits including spaces! 

 If you copy and paste, we recommend that you do not use formatting 
tools, as they will likely not transfer to the response area in the system. 

 Remember to click “Submit Form” when you are finished. Once your 
application has been submitted, it is no longer available to edit.

 You can download copies of all submitted forms to your computer via the 
application packet at the top of your form.  

Online Application Tips



Step 4 Complete the application



Step 4 Complete the application



 Generally, the acceptable file types for uploading files are: 
Microsoft Word/Excel and Adobe PDF (PDF) files.

 Only one file can be uploaded per question. Multiple documents 
must be combined into one file and then uploaded.

 If you need help consolidating files into one PDF or help with 
artistic documentation, please email Adrian at 
astarnes@iac.in.gov

Online Application Uploading Files



Step 4 Complete the application



Step 5 Submit the application



 Click “Dashboard” in the menu at the left side of the screen. 

 The Application Status Page provides information regarding the 
status of open grant applications.

 From this page, you can download completed application forms 
and see the status of an application form you have submitted.

 If you have saved but not submitted an application form, 
you must access the form on this page to complete and 
submit the form. 

Managing your applications



Overview



Questions…?



Application content & guidelines questions
Paige Sharp

Director of Programs
psharp@iac.in.gov 

(317) 232-1279

Online system & contract questions 
Adrian Starnes

Grants, Research, & IT Manager
astarnes@iac.in.gov

(317) 232-1278

Remember, we’re here to help!

Program Webpage can be found at http://www.in.gov/arts/2910.htm
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Quick take-aways.  
Contact site
Need more project ideas – Don’t forget, you can check out funded project descriptions on our website
Make sure to cover all bases on that budget
Read the application BEFORE YOU GET STARTED.
If you don’t feel comfortable working with people – like if you’re doing a demonstration – pay someone through the grant who is.


mailto:psharp@iac.in.gov
mailto:astarnes@iac.in.gov
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