INDIANA ARTS COMMISSION
QUARTERLY BUSINESS MEETING

IAC Conference Room

150 W. Market Street Suite 618

Indianapolis, Indiana 46202

September 14, 2007

9:00 a.m.
Commissioners present:  Sandra Clark, Karen Ellerbrook, Cindy Frey, Judy Hess, William Hopper, Lee Marks, Jeanne Mirro, Leonard Pas, Kelly Schreckengast, Richard Stifel, and Ronald Stratten.

Commissioners not present:  Irene Smith-King

IAC Staff present:  Michelle Anderson, Susan Britsch, Jay Chauhan, Bobbie Garver, Dennis Hardin, Monica R. Peterson, Lewis Ricci, Emelita Tolentino, and Rex Van Zant.

IAC Staff not present:  Robyn Kelly.
Guests present:  Brian Blackford (Dept. of Tourism), Jeff Kuehl (Regional Arts Partner), Beth Perdue Outland (Indianapolis Symphony Orchestra), Geoff Schomacker (OCRA), Amy Vaughan (Dept. of Tourism), and Sarah Yeager (Dept. of Agriculture).
1)  Welcome and Introductions


Mr. Stifel called the meeting to order at 9:03 a.m., welcomed everyone and asked 
that each person in the room introduce themselves.  

2)  Consent agenda.


a) Approval of Meeting Agenda


b) Approval of June 15, 2007 Meeting Minutes



Mr. Stratten moved and Ms. Mirro seconded to approve the consent 


agenda.  Motion passed.

3)  Chair and Executive Reports


a) Chair’s Report



i) Commissioner Expectations



ii) 2007 Governor’s Arts Awards – Table Sales


b) Executive Committee Report



i) Ad Hoc Nominations Committee  Update (names forwarded to 



Governor’s office for two vacancies)


ii) Strategic Plan Prioritization – Committee 




Recommendations (action deferred to item 4-a)



iii) 2008 revised budget (action deferred to item 3-c-i-1)


c) Executive Director’s Report



i) 2008 Budget and Financial Activity




(1) Revision with OCRA Grant





Ms. Clark moved and Mr. Stratten seconded to approve the 




revised budget.  Motion passed.




(2) Year-to-date (budget satisfactory)



ii) “Trails and Sales”/OCRA, Tourism and Agriculture Partnership




Mr. Ricci introduced and thanked Mr. Blackford, Mr. 




Schomacker, Ms. Vaughan and Ms. Yeager who are the active 



state partners in the project.  Each spoke briefly about the 




collaborative effort.  Mr. Stratten thanked all for their efforts and 



gave credit to Ms. Frey for her impetus.  Mr. Blackford, Mr. 



Schomacker, Ms. Vaughan and Ms. Yeager were excused from the 


meeting.


iii)  Personnel Issues




1) Introduction of new staff members





a, b) Mr. Ricci introduced new staff members Susan 




Britsch (Community Development Manager and Arts 




Education Coordinator), and Dennis Hardin (Executive 




Assistant).





c) “Sales and Trails” Coordinator time table and job 




description.  Mr. Ricci presented the Executive Summary 




for the Indiana Artisan Development Project, and with the 




job description for the Project Manager.  Interviews for the 




position are under way and are expected to conclude in 




October.




2) New Community Development Manager Assignments.  Bobbie 




Garver will now be assigned to Regions 8, 9, 10, and 12.  




Monica Peterson will be assigned to Regions 1, 2, 3, and 4.   



Susan Britsch 
will be assigned to regions 5, 6, 7, and 11.



iv)  NEA Application and Review



v)  Governor’s Arts Awards Update.  Chair Cindy Frey updated the event 



to be held in Bloomington on October 25th.



vi) Legislative plans for the short session.  Mr. Stratten mentioned that 



Eric Cook, legislator, will be looking at efforts to designate 




Cultural Districts in Indiana, and that Teresa Lubbers, legislator 



and chair of the education committee, will try to generate positive 



discussion in the legislature on the subject of arts education.
4) Committee Reports


a) Committee on the Future, Bill Hopper, Chair.



i) Strategic Plan Prioritization – Final Recommendations.  Mr. Hopper 



thanked all who participated in the Strategic Plan Prioritization  



process, now complete. The Executive Committee 





recommendations were presented.  Mr. Stratten moved and Ms. 



Clark seconded to approve the recommendations.  Motion passed. 

b) Program Evaluation Committee, Sandra Clark, Chair.  Ms. Peterson remarked 


how well the Artswork Indiana website is doing.


c) Advocacy & Awareness Committee, Ronald Stratten, Chair



i) Governor’s Office liaison change and issues.  The current Governor’s 



Office Liaison will be leaving her post later in September.

d) Cultural Trust Administrative Board.  Mr. Ricci reported that Mr. Tuchman has 

agreed to continue as chair.  The Cultural Trust amount is $1,500,000 as of 

June 30, 2007.


e) Regional Arts Partners.  Mr. Kuehl reported on the September 13th meeting, 


including a presentation by Fractured Atlas, an insurance-brokerage firm 


connecting artists with health insurance.  Mr. Ricci commented favorably 


about helping local artists.  Mr. Stratten cautioned about liability concerns.  

No action taken at this time.  Mr. Kuehl announced that he will remain 


chair for one more year; the vice-chair is now Jonna Risher.  Mr. Kuehl 


discussed the possible re-structuring of the RAPs; a two-day meeting will 


be held in  January.  Mr. Kuehl concluded by thanking Mr.                       


Chauhan for his assistance with RAP paperwork.

Break at 11:02 a.m.  Reconvened at 11:14 a.m.
5)  Arts Organization Visit:  Indianapolis Symphony Orchestra, Beth Perdue Outland, VP 
Education.  Ms. Outland explained the ISO’s usage of their FY2007 American 

Masterpiece Grant.  The FY2007 grant was utilized to present performances and 
create teaching materials for Leonard Bernstein’s Chichester Psalms.   Funds for 
the FY 2008 grant are being used to present performances and create teaching 
materials for William Schumann’s “Chester” from his New England Triptych.   
The grant funds are primarily spent on rental fees for sheet music under copyright.  
Mr. Stifel thanked Ms. Outland for her presentation, and she was excused from 
the meeting.

6)  Discussion Items


a) Cultural Trust and Fund Raising Initiatives.  A discussion was held about how 


to deal with the areas of arts education, fund raising, and cultural tourism, 


the major points in the Strategic Plan.  Volunteers need to be rallied and 


committees formed.  Mr. Stifel asked for presentations to be readied for 


the December meeting, emphasizing that the Commission has created an 


expectation state-wide through its Strategic Plan, and that IAC must 


deliver on its promise.  Mr. Hopper suggested that ad-hoc committees be 


created in each of the three areas; a sign-up sheet was circulated for each 


commissioner to indicate individual preference in the three areas. Ms. 


Clark suggested engaging former commissioners in the effort.  Mr. Stifel 


suggested engaging prospective commissioners in the effort.  Ms. Frey 


suggested regular reports be given by Mr. Ricci at future meetings.
7)  Old Business


a) Mr. Ricci reminded everyone to buy tickets to GAA online before September 


25th.
8) New business

a) Ms. Garver mentioned the exhibit at the Bloomington Area Arts Council by Traditional Arts Indiana.


b) Ms. Ellerbrook passed out brochures for Evansville tourism.

9)  Adjournment.  Mr. Hopper moved and Ms. Mirro seconded.  Motion passed.  Meeting 
adourned at 12:05 p.m.
