INDIANA ARTS COMMISSION
QUARTERLY BUSINESS MEETING

IAC Conference Room

150 W. Market Street Suite 618

Indianapolis, IN 46204

December 14, 2007

9:00 a.m.

Minutes

Commissioners present:  Richard Stifel (chair), Jeanne Mirro, Ronald Stratten, Kelly Schreckengast, Leonard Pas, Sandra Clark, Cindy Frey, Irene Smith-King, Karen Ellerbrook, Judy Hess, Steve Tuchman.

Commissioners not present:  William Hopper

IAC Staff present:  Lewis Ricci, Michelle Anderson, Bobbie Garver, Rex Van Zant, Susan Britsch, Emelita Tolentino, Jay Chauhan, Dennis Hardin

Guests:  Eric Freeman (Indiana Artisan Project), Don Steffy and Shannon Rude (Indianapolis Childrens Choir), David Fraher (Arts Midwest), Jeff Kuehl (Regional Arts Partners), Anne Valentine (Office of the Governor), Shaun Dingwerth (Richmond Art Museum)

1.  Mr. Stifel called the meeting to order at 9:05 a.m. and welcomed all attendees.  Everyone introduced themselves, giving their affiliations.  
2.  Mr. Pas moved and Ms. Schreckengast seconded the motion to accept the Meeting Agenda and the September 14 2007 quarterly business meeting minutes.  Motion passed.

3a(1).  Mr. Stifel commented about the recent Executive Director Annual Review, noting that Mr. Ricci’s review was very favorable.

3a(3).  Discussion of Commission nominations was deferred until Ms. Valentine’s arrival.
3a(4).  Calendar dates for 2008 Commission meetings were announced.  Quarterly business meetings will be on March 14 in Lafayette, June 13 in Fort Wayne, and December 12 in Indianapolis.  The September meeting is to be determined, as there is a scheduling conflict with NASSA.

3b(1).  The 2008 Committee assignments were announced via a handout.
3b(2).  Discussion of the budget revision was deferred to item 4d.

3b(3).  The Strategic Work plan document was presented by Mr. Stifel, and Mr. Ricci discussed highlights of the plan.  Ms. Clark moved and Ms. Hess seconded the motion to accept the document.  Motion passed.  Mr. Stratten excused himself from the meeting at 9:30 a.m.
4a.  Mr. Ricci introduced Eric Freeman, who has been hired as manager of the Indiana Artisan Project, and who will occupy an office in the IAC suite.  Mr. Ricci then reviewed the other IAC staff vacancies and the progress toward filling them.

4b.  Mr. Ricci presented a Power-Point program recapping the Governor’s Arts Awards.  Favorable comments came from Mr. Stifel and Ms. Clark.  Mr. Pas suggested that an event planner might be contracted for the next Awards program in 2009.  

4c.  Mr. Ricci presented the year-to-date IAC budget document, thanking Ms. Anderson and Ms. Tolentino for their vigilant attention to budget matters.
4d.  Mr. Ricci reviewed the Lincoln Bicentennial Initiative Partnership, the goal of which is to create a work of public art commemorating  President Lincoln’s boyhood years in Indiana.  Mr. Tuchman commented regarding the budget for the project.  The approved revised budget was presented, reflecting additional monies in support of the project.  
4e.  Mr. Ricci briefly explained the January 2008 Regional Arts Partners Retreat to be held at Brown County State Park, and the items for discussion during the retreat.

4f.  Mr. Ricci updated the OCRA/Tourism/Agriculture partnership (The Indiana Artisan Project) and Mr. Freeman spoke briefly about his new position as Manager of the project.

4g.  Mr. Ricci introduced David Fraher, Executive Director of Arts Midwest, who then spoke about his organization and its involvement, sponsorships, and activities. 

4h.  Mr. Ricci recapped the recent NASSA annual convention in Baltimore, which was attended by several IAC staff members.

Mr. Stifel suggested going off-agenda-order to allow Mr. Tuchman to present his committee report before his departure from the meeting.  Mr. Tuchman gave his report of the recent meeting of the Cultural Trust Advisory Board, and then excused himself from the meeting.  Discussion of usage of interest from the Cultural Trust was deferred to item 7.
Mr. Ricci introduced Anne Valentine, liaison from the Office of the Governor, who spoke briefly thanking everyone for their contributions on behalf of the State of Indiana.

Mr. Stifel called a break in the meeting at 11:00 a.m.  The meeting reconvened at 11:08 a.m.

5a.  In Mr. Hopper’s absence, Mr. Ricci gave the report for the Committee on the Future, and reviewed the assignments for the two Ad Hoc committees.

5b.  Ms. Clark gave a brief review of the Program Evaluation Committee meeting, with comments from Susan Britsch of the IAC staff.

5c.  In Mr. Stratten absence, Mr. Ricci gave the report for the Advocacy & Awareness Committee, discussing pending legislation which will allow IAC to designate “cultural districts” around the state.  
5e.  Mr. Kuehl reported on the recent meeting of the Regional Arts Partners, of which he is chair.  He announced that Jan Shupert-Arick has been elected vice-chair and will assume the chair at the end of 2008.

6.  Shaun Dingwerth, director of the Richmond Museum of Art, spoke about his organization’s use of the IAC Capacity Building Grant and its benefits to the Richmond community.

7.  Mr. Ricci discussed ideas for usage of interest money from the Cultural Trust, with comments from Mr. Pas, Ms. Hess, Ms. Mirro, Ms. Clark, Ms. Frey and Ms. Smith-King.  Mr. Ricci suggested that he could prepare  presentations of a few “scenarios” for usage of the money, and that the discussion could continue in the March commission meeting.  Ms. Mirro referred back to item 4h of the agenda, adding comments about Indiana’s stature among other states gleaned from her experience at the NASAA convention.  She thought Indiana was doing very well comparatively.  
8.  There was no old business.

9.  There was no new business.  

10.  Mr. Stifel thanked Ms. Frey for her contributions to the Commission.   This meeting is the last for Ms. Frey, whose tenure as commissioner has ended.  He then reminded everyone that February 28 is Advocacy Day and encouraged everyone to participate.  He would like to meet with participating commissioners on the morning of the event.  He thanked everyone for their good work in 2007, encouraged the continuing effort to fill commission vacancies, and wished everyone Happy Holidays.

11.  Ms. Mirro moved to adjourn, Ms. Clark seconded the motion.  Motion passed.  Meeting adourned at 12:02 p.m.  

