INDIANA ARTS COMMISSION
QUARTERLY BUSINESS MEETING

June 19, 2015
Indiana Government Center, Conference Room 17

Indianapolis, Indiana  46204

Pam Hicks, Vice-Chair

Minutes

Members present:  Karen Ellerbrook, Susan Hardwick, Pam Hicks, Al Rent, Sherry Stark, Nancy Stewart

Members via teleconference:  Kathy Anderson, Gil Cárdenas, Jeff Kirk, Allen Platt, Suzie Rentschler

Members absent:  Linda Levell, Micah Smith, Trevor Yager

Arts Commission staff present:  Ann Fields, Sarah Fronczek, Dennis Hardin, Becca Hopson, Joely Pope (Governor’s Intern), Lewis Ricci, Paige Sharp, Adrian Starnes, Rex Van Zant

Guests:  State Senator Jon Ford, Susan Mendenhall (Regional Arts Partners)

1.  Welcome and Introductions.  Commission Vice-Chair Pam Hicks convened the meeting at 9:15 a.m. and asked everyone to introduce themselves.

2.  Consent Agenda.  Commissioner Sherry Stark moved to adopt the consent agenda, consisting of the agenda for today’s meeting and the minutes from the March 20, 2015 meeting of the Commission.  Commissioner Al Rent seconded the motion.  Roll call as follows:


Anderson

Yes



Cárdenas

Yes


Ellerbrook

Yes


Hardwick

Yes

Hicks


Yes


Kirk


Yes


Platt


Yes


Rent


Yes


Rentschler

Yes


Stark


Yes


Stewart

Yes

The motion passed.

3.  Chair and Executive Committee Report


A.  Financials.




1.  Arts Commission Executive Director Lewis Ricci presented a handout (attached) showing the agency’s FY 2015 budget, current through May 31, 2015.



2.  Mr. Ricci presented a handout (attached) showing the projected FY 2015 year-end budget.



3.  Mr. Ricci presented a handout (attached) showing the proposed FY 2016 agency budget.  He also presented explanatory handouts (attached): “AOS and APS Budget Approach for FY 2015 -2016”, “Allocation Levels”, “FY 2016 Distribution for Adequate Funds in AOSIII Category” and “Frequently Asked Questions”.  Mr. Ricci offered thanks to former Arts Commission Deputy Director Michelle Anderson, Director of Programs Paige Sharp, and Grants Manager Adrian Starnes for their hard work on preparing the proposed budget.  Commissioner Susan Hardwick moved to approve the proposed FY 2016 Arts Commission budget.  Commissioner Karen Ellerbrook seconded the motion.  Roll call as follows:


Anderson

Yes


Cárdenas

Yes


Ellerbrook

Yes


Hardwick

Yes


Hicks


Yes


Kirk


Yes


Platt


Yes


Rent


Yes


Rentschler

Yes


Stark


Yes


Stewart

Yes

The motion passed.


B.  Grantee and Regional Arts Partner Audit Requirements.  Mr. Ricci presented a handout (attached) showing the proposed new policy regarding audits of grantee organizations.  In brief, “the IAC will no longer require a grantee organization to submit an annual audit”.  Mr. Ricci thanked Commissioners Susan Hardwick and Allen Platt for their work in formulating the new policy.   Commissioner Nancy Stewart moved to adopt the new policy as presented.  Commissioner Sherry Stark seconded the motion.  Roll call as follows:

Anderson

Yes


Cárdenas

Yes


Ellerbrook

Yes


Hardwick

Yes


Hicks


Yes


Kirk


Yes


Platt


Yes


Rent


Yes


Rentschler

Yes


Stark


Yes


Stewart

Yes

The motion passed.


 C.  Commission appointments.  Mr. Ricci announced that Jennifer Perry from Terre Haute has been appointed by the Governor to be a Commissioner.  Ms. Perry has accepted the appointment.  Former Commissioner, now state senator Jon Ford, spoke briefly about Ms. Perry, remarking that she will be a great addition to the membership of the Commission.  Commission Vice-Chair Pam Hicks offered special thanks to Commissioners Karen Ellerbrook and Suzie Rentschler, whose second terms conclude with today’s meeting.  Both Commissioners offered their well wishes for the future.  


D.  Ad Hoc Advocacy Advisory Committee Wrap-Up.  Mr. Ricci offered his thanks for the hard work of the Ad Hoc Advocacy Advisory Committee, whose work concluded with the passage of the FY 2016 state budget.  In particular he offered thanks to Senator Jon Ford, current Commissioners Nancy Stewart, Al Rent, Kathy Anderson, and to former Commission chairpersons Jim Bodenmiller, Jeanne Mirro, and Dick Stifel.  He also offered thanks to the Indiana Coalition for the Arts, Jeff Kuehl, and Joe Loftus.


E.. Election of officers.  The Nominating Committee recommended the following slate of Commission officers for FY 2016:  Chair – Nancy Stewart; Vice-Chair – Kathy Anderson; Secretary – Linda Levell.  Commissioner Al Rent moved to adopt the recommendation of the Nominating Committee.  Commissioner Sherry Stark seconded the motion.  Roll call as follows:


Anderson

Yes


Cárdenas

Yes


Ellerbrook

Yes


Hardwick

Yes


Hicks


Yes


Kirk


Yes


Platt


Yes


Rent


Yes


Rentschler

Yes


Stark


Yes


Stewart

Yes

The motion passed.  The new officers, effective immediately are:  Nancy Stewart, Chair; Kathy Anderson, Vice-chair; Linda Levell, Secretary.

Commission Chair Nancy Stewart continued the meeting.

4.  Executive Director Report


A.  Staff Update.  Mr. Ricci introduced Governor’s Intern Joely Pope.  Mr. Ricci announced the impending retirement of Executive Assistant Dennis Hardin, whose last day with the Arts Commission will be June 30.  Mr. Ricci announced the recent resignation of Deputy Director Michelle Anderson.

B.  Technical Assistance/Capacity Building Update.  Arts Commission Communications Manager Ann Fields presented a handout (attached) summarizing the Capacity Building Partnership Program for 2015 – 2017.  The deadline for proposals will be August 12, 2015.


C.  National Partnership Updates.  Mr. Ricci reported that Pam Breaux is the new CEO of the National Assembly of State Arts Agencies (NASAA)  He also reported that the National Endowment for the Arts (NEA) will likely have the same federal budget for FY 2016 as it did in FY 2015.  Several IAC staff members recently attended the national convention of Americans for the Arts (AFTA) in Chicago.  

After a short break in the meeting, Arts Commission Community Development Manager Sarah Fronczek introduced the 2015 state Poetry Out Loud champion, Emma Libersky from Plymouth High School.  Ms. Libersky won the state competition three years in a row, and was a finalist in the national competition in Washington, D.C.  Ms. Libersky recited “Ode on a Grecian Urn” by John Keats.  Her presentation was enthusiastically received by all in attendance.

5.  Committee Reports


A.  Programs, Grants & Services Committee.  
1. a.   PGSC Chair Nancy Stewart presented final drafts of guidelines for two new Arts Commission programs:  Arts in the Parks, and Indiana Masterpiece.  Both projects are part of the Commission’s participation in the Indiana Bicentennial celebration.  Commissioner Al Rent moved to approve the guidelines for both programs.  Commissioner Sherry Stark seconded the motion.  Roll call as follows:

Anderson

Yes


Cárdenas

Yes


Ellerbrook

Yes


Hardwick

Yes


Hicks


Yes


Platt


Yes


Rent


Yes


Rentschler

Yes


Stark


Yes


Stewart

Yes

The motion passed.


Mr. Ricci announced that the Arts Commission will also participate in other Bicentennial events.  Two public art projects are planned for the grounds of the Indiana Statehouse; one is an “eternal flame” installation, the other is a time capsule.  The Arts Commission is also participating in the design and production of the Bicentennial Medal.  Mr. Ricci announced that the 2016 Bicentennial edition of the Governor’s Arts Awards will be presented on April 9, 2016 at the Schrott Center on the campus of Butler University.  Two recipients of the award have been identified, choreographer Twyla Tharp and the family of the late jazz guitarist Wes Montgomery.  The Arts Commission will also be accepting public nominations for the award.

1b.  Commissioner Nancy Stewart presented a handout (attached), “Summary of PACE Partnership 2-Phase Grants” which lists the recipients of the Partnering Arts, Communities and Education grants, the amount of funding awarded for the planning phase, and the proposed amount for the implementation phase for each organization.  The PGSC has recommended that the Commission grant authority to the PACE Review Committee to release the funds for the implementation phase.  Commissioner Sherry Stark moved that the Commission authorize the PACE Review Committee to approve and release funds for the implementation phase.  Commissioner Karen Ellerbrook seconded the motion.  Roll call as follows:


Anderson

Yes


Cárdenas

Yes


Ellerbrook

Yes


Hardwick

Yes


Hicks


Yes


Kirk


Yes


Platt


Yes


Rent


Yes


Rentschler

Yes

Stark


Yes


Stewart

Yes

The motion passed.


1c.  Arts Commission Grants Manager Adrian Starnes presented a visual summary of the “normalization” process for obtaining final grant panel scores.  


1d.  Commissioner Nancy Stewart presented a handout (attached) showing all of the proposed FY 2016 grants in the categories of Individual Artist, Regional Arts Partners, Regional Initiative Grants, and Arts Operating Support III.  The PGSC has recommended approval for all grants as presented.  Commissioner Al Rent moved to approve all FY 2016 grants as presented.  Commissioner Susan Hardwick seconded the motion.  Roll call as follows:


Cárdenas

Yes


Ellerbrook

Yes


Hardwick

Yes


Hicks


Yes


Platt


Yes


Rent


Yes


Rentschler

Yes


Stark


Yes


Stewart

Yes

The motion passed.


B.  Committee on the Future.



1.  Mr. Ricci presented a handout (attached) showing the current activity and balance of the Cultural Trust fund.  Commissioner Susan Hardwick spoke of the importance of noting in the public record that the Arts Commission does not set investment policy for the Cultural Trust, and does not actively manage the fund.  These responsibilities fall to the Office of the State Treasurer.



2.  Strategic Plan Update.  Committee on the Future chair-designate Sherry Stark presented a handout (attached) showing the proposed timeline for the next Arts Commission Strategic Plan.  Commissioner Stark will chair the planning committee.  Four professional consultants have agreed to provide their services pro bono during this period:  Brian Blackford, Miah Michaelsen, Sara Peterson and Susan Zurbuchen.  Invitations to join the steering committee will be issued later this summer.  
6.  Regional Arts Partners Update.  Susan Mendenhall, president of the Regional Arts Partners Consortium, thanked everyone for a successful grant-paneling season this past spring.  She announced that she is stepping down as president of the consortium, to be replaced by Scott Wylie of the Vanderburgh Community Foundation.

7.  Old Business/New Business.  Mr. Ricci distributed a handout (attached) which was first presented to the Commission in March, 2014, “Indiana Arts Advancement Vision”.  He remarked on several key areas where substantial progress has been made over the past year.  He also reminded everyone of the special event scheduled for July 10, 2015 at Brown County State Park.  To be attended by First Lady Karen Pence, the event will include the announcement of the Bicentennial projects, Arts in the Parks and Indiana Masterpieces.

8.   Closing Remarks.  Outgoing Vice-Chair Pam Hicks reflected on her many years as an arts patron, and particularly her eight years as a Commissioner, now that her second term has come to a conclusion.  Newly-elected Commission Chair Nancy Stewart recalled highlights of the two-year tenure of Trevor Yager as Chair of the Commission:  the number of arts organizations that have “moved up” to higher funding levels during that time; the formation of the PACE program; the new Arts Commission “brand”; and the new Arts Trust license plate design.  She offered the thanks of the Commission for his service as Chair.  She also thanked former Commissioner, now state senator Jon Ford, for all of his work on behalf of the Commission.  She added a final word of thanks to outgoing Commissioners Karen Ellerbrook, Pam Hicks and Suzie Rentschler.  She wished everyone a wonderful summer.
9.  Adjourn.  Commissioner Al Rent moved to adjourn the meeting.  Commissioner Pam Hicks seconded the motion.  Roll call as follows:

Cárdenas

Yes


Ellerbrook

Yes


Hardwick

Yes


Hicks


Yes


Platt


Yes


Rent


Yes


Stark


Yes


Stewart

Yes

The motion passed.  The meeting adjourned at 11:10 a.m.
