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Introduction of Groups and Citizens Present

Why Did I Come Today?

Self Introduction
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Overview of Strategic Planning Process and 
Citizen/Organization Input
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Mission Statement of the Indiana Arts Commission

To positively impact the cultural economic and educationalTo positively impact the cultural, economic and educational 
climate of Indiana by providing responsible, public stewardship 

of artistic resources for all of our State’s citizens and 
communities.communities.
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Vision Statement of the Indiana Arts Commission

The arts everywhere, everyday, for everyone in Indiana.
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Value Statements of the Indiana Arts Commission

Indiana Arts CommissionIndiana Arts Commission

• The benefit of our activity is public, belonging to every individual citizen as 
we champion arts organizations, providers, and artists in our State.

• Our activities will always be delivered in a transparent, fair, and ethical 
fashion.

• Our programs and processes will have public ownership and will help to 
build community partnerships wherever and whenever possible.
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Brief Review of Organization and Citizen Survey Results
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Individual Citizen Survey

Indiana Arts CommissionIndiana Arts Commission

Purpose: To gauge general perceptions of the Commission and the 
importance of the arts in economy, education, community life 

d l land personal lives

• Sent to approximately 10,000 citizens (many of which are artsSent to approximately 10,000 citizens (many of which are arts 
constituents, and some are artists)

• Approximately 1,400 responded
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Some Highlights of the Individual Survey
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• The IAC is most known for its grant making to artists and arts organizations
• It is also known for community arts education, community arts planning and cultural 

tourism/arts industry development
• Over 90% of the respondents think arts education for all students should be required at theOver 90% of the respondents think arts education for all students should be required at the 

elementary, middle and high school levels
• Only 7.5% of respondents think the arts scene in Indiana is above average compared to 

other states
• 83 75% of respondents think community arts assets are necessary to attract and retain83.75% of respondents think community arts assets are necessary to attract and retain 

employees and businesses
• Only 1.5% believe the arts in Indiana should be funded only with private money, not public 

money
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Artists vs. Non‐Artists

Indiana Arts CommissionIndiana Arts Commission

• Over half of the artists, 54%, think the arts scene in Indiana is 
below average where 44% of non‐artists think this the casebelow average, where 44% of non artists think this the case

• Over 97% of artists believe the arts are simply important, and 
that reason eclipses educational reasons for non‐artists

• There is virtually no difference between what the IAC is known 
for between the artist and non‐artist pools
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N fi C i A I di A & C l O i iNonprofit Capacity Assessment:  Indiana Arts & Culture Organizations

(Jointly administered with the School of Public and Environmental Affairs at 
Indiana University)

Project Purpose:

To identify major capacity building and technical assistance needs and effective ways to 
address the needs. 
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Nonprofit Capacity Assessment:  Indiana Arts & Culture 
Organizations

Survey Sample:

• 1,800 organizations that have sought funding from the IAC or the Regional Arts 
P t i 2003Partners since 2003;

• Original sample included nonprofit and public/governmental organizations that 
provide arts and cultural activities;

• Did NOT include artists and for‐profit organizations;p g
• Approximately 385 organizations completed the survey in full or in part.
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Nonprofit Capacity Assessment:  Indiana Arts & Culture 
Organizations

Four priorities emerge for IAC services:

• Funding Assistance
P L i• Peer Learning

• Collaborative Activities with other Arts & Culture Organizations
• Technical Assistance Support
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Hierarchy of Challenges
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Financial Resources

Obtaining funding ‐ Expanding donor base
Networking and Advocacy

Enhancing public understanding of key issues ‐ Strengthening relationships with key policy makers
M k tiMarketing

Enhancing reputation – Targeted community communications
Program and Planning

Attracting new members/clients – Evaluation/Program outcomes
Information TechnologyInformation Technology

Website development – Database development and usage
Human Resources

Recruiting and retaining volunteers – Recruiting and retaining board members
Operations and Governancep

Strategic planning – Board development
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Strategic Plan Overview

Goals and Objectives to Date
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2010 Strategic Plan Overarching Goals
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• To establish the arts as a driving force of economic growth in Indiana

• To champion the arts as a vehicle for social understanding in Indiana

• To celebrate the arts as a cornerstone of Indiana heritage and identity

• To make the arts accessible to all citizens, every day in Indiana

• To promote artistic quality and freedom of expression in Indiana
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2010 Strategic Plan Objectives

l

Indiana Arts CommissionIndiana Arts Commission
• Building stronger arts organizations

• Developing stronger communities through arts partnerships

• Embracing the role of the arts as a champion for diversity• Embracing the role of the arts as a champion for diversity

• Connecting people with the arts through new technology

• Revitalizing a creative economy and workforceRevitali ing a creative economy and workforce

• Advancing the role of the arts in education and personal development

• Celebrating the cultural heritage of Indiana through the work of our artists and organizations

• Tangibly recognizing the value of the arts in the lives of Indiana citizens

• Continuously evaluating the effectiveness of IAC programs and services to maintain the highest of standards
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Reactions!
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• What has been left out that is important?

• What is included that is not important?• What is included that is not important?

• What are the most pressing issues, that is, what needs to be done first?

• What are the most important issues, those things which ultimately need our 
attention?
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Closing Comments
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Thank You!Thank You!
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