Indiana Arts Commission
Program Evaluation Committee Meeting

IAC Conference Room

150 W. Market St., Suite 618

Indianapolis, IN 46204

November 29, 2007

1:30 p.m.

Members present:  Kelly Schreckengast

Members present on conference call:  Sandra Clark (chair), Lee Marks and Richard Stifel

Members not present:  Irene Smith-King, Bill Hopper and Leonard Pas
IAC Staff present:  Lewis Ricci, Michelle Anderson, Bobbie J. Garver, Susan Britsch, Jay Chauhan and Dennis Hardin

I.  Ms. Clark convened the meeting at 1:34 p.m.  After welcoming everyone, she asked everyone to introduce themselves for the record.

II.  Ms. Clark asked for a motion to approve the consent agenda.  Ms. Marks so moved, seconded by Ms. Schreckengast.  Motion approved.

III.  Ms. Garver presented the working list of available FY 2009 Advisory Panel members and discussed its make-up.  Mr. Stifel moved for approval of the list, Ms. Marks seconded.  Motion approved.  

IV.  Mr. Ricci discussed the upcoming IAC-RAP retreat, to be held at the Brown County State Park Inn on January 28-29, 2008.  Mr. Phil Horn from the Pennsylvania Council on the Arts will moderate.  Mr. Ricci presented the tentative list of topics to be discussed during the retreat, which includes:  a) the current funding formula; b) partnership expectations; c) new emphases vis. the strategic plan; d) geographic make-up; e) conditions for becoming or ceasing to be a partner; f) hybrid organization delivery system; g) advocacy.  Ms. Schreckengast asked about current policies governing these topics, and whether some of the partners are dissatisfied with the current policies.  Mr. Ricci responded that, in large measure, these policies have not been revisited in about 10 years, and that most of the current partners were not on board at the time the partnership began.  He went on to say that he wants to encourage open discussions among the partners on topics such as the funding formula and geographic make-up.  
V.  Ms Britsch discussed the current Poetry Out Loud program, which she recently took over for IAC.  Seventeen schools state-wide have committed to participation in 2008, although none in the IAC Partnership Regions 6, 8, 9, and 12.  Mr. Ricci suggested to the chair that perhaps the commissioners in each of those regions could get involved to increase participation by the schools in their regions.  
VI.  There was no old business

VII.  There was no new business.

VIII.  Mr. Stifel moved for adjournment, Ms Schreckengast seconded.  Motion passed.  Meeting adjourned at 2:09 p.m.

