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Arts Organization Support (AOS) IIArts Organization Support (AOS) II 
and I – Annual Operating Support for 
Arts OrganizationsArts Organizations
Arts Project Support (APS) – Project 
S tSupport
Mini Grant – Project Support for new j pp
and emerging organizations



AOS II - $20,000 or 20 percent of theAOS II $20,000 or 20 percent of the 
most recently completed fiscal year’s 
operating income whichever is lessoperating income, whichever is less

AOS I - $10,000 or 20 percent of the $ , p
most recently completed fiscal year’s 
operating income whichever is lessoperating income, whichever is less



APS - $5,000 or 50 percent ofAPS $5,000 or 50 percent of 
allowable project expenses, 
whichever is lesswhichever is less

Mini – Between $500 and $l,000  or 
50 percent of allowable project p p j
expenses, whichever is less



Must provide current email addressMust provide current email address

Must update contact information in 
the online IAC grants system

Cannot request advanced technicalCannot request advanced technical 
assistance for personal computer or 

f blsoftware problems



Cash Operating Income $250,000 orCash Operating Income $250,000 or 
less
Private nonprofit with 501c3 statusPrivate-nonprofit with 501c3 status 
from IRS
Incorporated in Indiana as of 
deadline
Indiana Based with Indiana address



Arts programming/service-primaryArts programming/service primary 
mission 
One year history of providing similarOne year history of providing similar 
services
Annual program planning/evaluation 
must have community inputy p
Governing body that represents the 
communitycommunity  



Meet all AOS I requirements plusMeet all AOS I requirements plus

$200,000 annual cash operating 
income as supported by most recent 
Financial Statement

Have more than one year history of 
d lproviding similar services



Operated for at least one yearOperated for at least one year 
according to strategic/long range plan 
approved by boardapproved by board

Have paid administrative staff who 
reports to the board               p



Private nonprofit, tax-exempt agency,Private nonprofit, tax exempt agency, 
501(c)(3) or Indiana public entity 
(part of city county or state(part of city, county or state 
government)

Incorporated in State of Indianap



Indiana-based with Indiana addressIndiana based with Indiana address

Governing body that is representativeGoverning body that is representative 
of organization’s service area

No outstanding Final Grant ReportsNo outstanding Final Grant Reports 
due to the IAC



Dollar for dollar match.Dollar for dollar match.  
Organization’s dollar may be 50% 
donated goods and services (in-kind)donated goods and services (in-kind)



Salaries, administrative/artistic fees,Salaries, administrative/artistic fees, 
staff training, space, equipment 
rental promotional costs productionsrental, promotional costs, productions 
costs, etc. …



Deficit reduction/elimination, eventsDeficit reduction/elimination, events 
in private dwellings, capital 
acquisitions cost of food/receptionsacquisitions, cost of food/receptions, 
travel outside of Indiana/United 
St t i di t t fStates, indirect costs of 
colleges/universities, fundraising 
activities, private functions, religious 
services or lobbying activities.y g



Read all instructional materialRead all instructional material 
thoroughly before you begin 
preparing your applicationpreparing your application

Contact Bobbie Garver (program 
questions) or April Blevins (computer q ) p ( p
questions) when completing  your 
applicationapplication



Successful applications contain clear, 
concisely written descriptions of yourconcisely written descriptions of your 
project and demonstrates how it 

t ll id li d l timeets all guidelines and evaluation 
criteria



Start early, allow yourself enoughStart early, allow yourself enough 
time to write, edit, rewrite, assemble 
and submitand submit

…

Write the application with the 
assumption that the reader does not p
know about you or your project



Develop a project timeline (who,Develop a project timeline (who, 
what, when, where, why and how)

Think about demographic …

information, who will benefit

Develop a budget



Narrative and budget MUST supportNarrative and budget MUST support 
each other

Ask others to read your application

Income and Expense pages MUSTIncome and Expense pages MUST 
match



Express with confidence andExpress with confidence and 
capability. Use terms such as can and 
will rather than would or couldwill, rather than would or could

Use clearly expressed facts and 
statements



Articles of Nonprofit IncorporationArticles of Nonprofit Incorporation

IRS tax exempt status letterIRS tax-exempt status letter

Governing board roster with name, 
terms of office, e-mail address, phoneterms of office, e mail address, phone 
number, city and area of expertise



Printed Promotional materialsPrinted Promotional materials
Unaudited year-to-date financial 
statement for most recentlystatement for most recently 
completed month (AOS I and II only)
Current strategic or long-range plan 
(AOS II only)( y)
Job description of chief paid 
administrative staff (AOS II only)administrative staff (AOS II only)



Make all appropriate revisionsMake all appropriate revisions 
BEFORE the established deadline

Revisions will not be allowed after the 
application deadlinepp

All deadlines and submissions are 
f lfinal



All submissions must be madeAll submissions must be made 
through the IAC’s online grants 
systemsystem

Draft review deadline for first time 
applicants is Friday, March 26, 2010pp y, ,



Advisory panels appointed by the IACAdvisory panels appointed by the IAC 
will be composed of Indiana residents

These individuals will be experienced 
arts administrators, nonprofit or 
community managers or individuals y g
with financial knowledge



Region 8 advisory panel review willRegion 8 advisory panel review will 
be Wednesday, May 19

Region 12 advisory panel review will 
be Tuesday, May 18



Meetings are open to the public forMeetings are open to the public for 
observation and may be recorded

Applicants will be invited and 
encouraged to attend



Applicants cannot “lobby” panelistsApplicants cannot lobby  panelists 
on behalf of their applications before, 
during or after the panel meetingduring, or after the panel meeting

Applicants who cannot attend may pp y
visit the IAC offices to hear a 
recorded version of the panelrecorded version of the panel 
discussion



Each evaluation criteria will beEach evaluation criteria will be 
reviewed on a scale of 1-25 (25 being 
the highest)the highest)

Administration and organizational g
excellence

d lArts Programming and artistic quality 



Audience development and visibilityAudience development and visibility 
efforts

Arts education/community outreach 
efforts to underserved populations



Applications with the highest finalApplications with the highest final 
scores will be considered for funding

Funding is based on an allocation for 
your region



The Commission will review and ratifyThe Commission will review and ratify 
funding recommendations made by 
the panel during the June 2010the panel during the June 2010 
business meeting



All applicants will be notified of grantAll applicants will be notified of grant 
decisions after the June 2010 
Commission meetingCommission meeting

Grantees will receive an award letter, ,
grant agreement, and instructions for 
completing other necessary formscompleting other necessary forms



Payment will not be started throughPayment will not be started through 
the state until all required paperwork 
is received It usually takes at leastis received.  It usually takes at least 
90 days after we have all the 

k f th fi t ti lpaperwork for the first partial 
payment to be deposited into your 
account.  



1st payment will include 75% of1st payment will include 75% of 
awarded amount

Proceed with established project 
timeline regardless of payment statusg p y

Remaining 25% will be disbursed 
f b d l f f lafter submission and approval of final 

grant reportg





Users need to create a profile to useUsers need to create a profile to use 
the system. Select “Click Here to 
create a new profile” to create ancreate a new profile  to create an 
account.

Use the same login information every 
time you access your application. 





When you log in, select “CurrentWhen you log in, select Current 
Programs and Applications”, then 
scroll down to the application link forscroll down to the application link for 
AOS or APS/Mini and click “Start an 

li ti ”application”

A number will be assigned to yourA number will be assigned to your 
application. 





Save often by select the “Save”Save often by select the Save  
button at the bottom of the page.

Once you’ve started your application, 
it t d b k tyou can save it, stop and go back to 

it at any time. 



If you cut and paste from MicrosoftIf you cut and paste from Microsoft 
Word, your text will not format 
correctly and the word count will notcorrectly and the word count will not 
be accurate. Type directly into the 

li tiapplication. 

Proofread your application SpellingProofread your application. Spelling 
and grammar are important. 



Questions with red asterisks areQuestions with red asterisks are 
required. If a question is not 
required it is the applicant’srequired, it is the applicant s 
responsibility to complete what is 

d d R f th id lineeded. Reference the guidelines or 
contact the IAC if you have 
questions.



Budget Expenses & Income –Budget Expenses & Income 
Enter your funding request and 
budget details Totals must matchbudget details. Totals must match.

D hi N b h ldDemographics – Numbers should 
capture total Projected 
Attendance/Exposures



Documents for upload must beDocuments for upload must be 
formatted as .DOC (Word 97-2003 
document) or PDFdocument) or PDF.

If you are submitting multipleIf you are submitting multiple 
marketing pieces, combine your PDFs 
into one file Contact the IAC if youinto one file. Contact the IAC if you 
need assistance.



To submit as a draft, select the checkTo submit as a draft, select the check 
box next to the draft review 
submissionsubmission. 

Applicants can access the application pp pp
for editing even if the draft has been 
submitted for reviewsubmitted for review.



You will receive a confirmation emailYou will receive a confirmation email 
when you submit for draft review.

d l ll b d h hA second email will be send when the 
draft has been completed. Applicants p pp
must do a final submit before the 
application deadline even if no furtherapplication deadline even if no further 
revisions are made.



When all information is complete, theWhen all information is complete, the 
submit checkbox will appear.

h l k “ b ” llWhen you click “Submit” you will no 
longer be able to edit the application.g pp

A confirmation is sent via email. If 
you do not receive an email contactyou do not receive an email, contact 
the IAC.


