INDIANA ARTS COMMISSION

EXECUTIVE COMMITTEE

IAC Conference Room

150 W. Market St., Suite 618

Indianapolis, IN 46204

September 10, 2007

2:00 p.m.

Minutes

Members present:  Richard Stifel (chair), Jeanne Mirro, Sandra Clark, Ronald Stratten, William Hopper

IAC Staff present:  Lewis Ricci, Susan Britsch, Dennis Hardin

1.  Mr. Stifel convened the meeting at 2:00 p.m. and welcomed everyone.

2.  Ms. Clark moved to approve the consent agenda; Ms. Mirro seconded.  Motion passed.

3.  Mr. Ricci reviewed the current four vacancies on the Commissioner roster, and mentioned efforts to forward nominations to the Governor.  Two names have been forwarded to the Governor for the Terre Haute vacancy.  Other vacancies are those of India Cruise-Griffin, Lee Marks, and Steve Tuchman.  Mr. Stifel suggested that an on-going review of possible candidates would be useful to keep several names in a pool over the next two years until all vacancies have been filled, and that such discussion of likely candidates should be included on the agenda of future Executive Committee meetings.  He also suggested that IAC should “mentor” new commissioners to frame the expectations, perhaps utilizing former commissioners.
4.  Mr. Ricci summarized the results of three “field meetings” regarding the IAC Strategic Plan, and said that all parties should be pleased with the turn-outs and the discussions.   He thanked all of the facilitators.  Then he lead a review of the prioritization document, which will become a part of the Strategic Plan.  The prioritization document list three areas of emphasis for the IAC:  1) Energize Arts Environment, 2) Recognize Public Value and 3) Vitalize Community Quality.  Mr. Hopper offered words of praise for the work done on the document.  Mr. Stifel remarked about the need to keep focused on the Strategic Plan from meeting to meeting.  Mr. Stratten moved that the draft document be approved for submission to the full Commission, Ms. Mirro seconded.  Motion passed.

5.  Mr. Ricci presented a revised budget including grant money to support the cooperative Tourism/Indiana Artisan Project.  The grant amounts to an additional $300,000 in the IAC budget.  Ms. Mirro moved that the revised budget be accepted, Ms. Clark seconded.  Motion passed.

6.  Mr. Ricci discussed on-going negotiations with the Governor’s Office regarding arrangements for his appearance at the October 25 Governor’s Arts Awards.  He also announced that Ms. Kari Evans, the Governor’s Liaison, will be leaving her position.  Mr. Ricci expressed his appreciation for her work. 

7.  There was no old business.

8.  There was no new business.

9.  Mr. Hopper moved to adjourn, Ms. Clark seconded.  Motion passed.  Mr. Stifel adjourned the meeting at 2:45 p.m.
