INDIANA ARTS COMMISSION
EXECUTIVE COMMITTEE

IAC CONFERENCE ROOM

150 W. Market St., Suite 618

Indianapolis, IN  46204

December 3, 2007

9:00 a.m.

Members present:  William Hopper

Members present on telephone:  Richard Stifel (chair), Jeanne Mirro, Sandra Clark, Ronald Stratten

IAC staff present:  Lewis Ricci, Michelle Anderson, Dennis Hardin

1.  Mr. Stifel called the meeting to order at 9:01 a.m. and welcomed everyone.

2.  Ms. Clark moved and Ms. Mirro seconded that the consent agenda be accepted (with corrections as to date and time).  Motion passed.

3.  Mr. Ricci presented his document “Goals for 2007-2008”, a plan for setting into motion the priorities of the Strategic Plan.  Highlights covered by Mr. Ricci were:  a) arts education; IAC staff member Susan Britsch is gathering data from middle- and secondary-schools to formulate a “white paper” which will be the central part of the legislative initiative for arts education funding.  Mr. Hopper commented about the relationship between arts education and overall educational success, and that the notion of integrating arts education into the core curriculum at schools is they key to funding in today’s economic climate.  Other comments were from Ms. Mirro and Ms. Clark; b) the ad-hoc funding study committee will try to engage a consulting firm to conduct a feasibility study for a funding campaign.  In such a study, the consultant will contact probable donors to such a campaign to determine if the campaign has viability; c) the tourism portion of the Strategic Plan is already well underway, with Eric Freeman hired as the manager of the Indiana Artisan “trails and sales” project. with funding from the Indiana Office of Community Rural Affairs (OCRA).  Mr. Stratten expressed his hope that this project partnership will engender future funding partnerships, and the importance of activism among the commissioners.  He also suggested that, given the ambitious nature of the strategic plan and the “Goals for 2007-2008” that the commission keep a certain amount of vigilance against becoming over-committed, and to that end, suggested that Executive Committee meetings be scheduled rather more mid-way between commission meetings in order to be better informed about developments and have time to think about them before the full commission meets.  Mr. Stifel remarked that the Strategic Plan needs to be on the agenda of every Executive Committee meeting, and praised Mr. Ricci for his vision and ambition.  Mr. Ricci asked that the document be formally accepted for presentation to the full commission.  Mr. Hopper moved for approval and Mr. Stratten seconded.  Motion passed.
4.  Mr. Ricci reviewed the current commission vacancies and progress with forwarding nominations to the Governor’s office.  Discussion ensued about filling further vacancies and efforts to diversify the make-up of the commission.  Mr. Stratten and Mr. Stifel related  recent recruiting efforts on behalf of IAC.  Mr. Hopper commented about the importance of adding an arts educator to the commission.  Mr. Stifel iterated the importance of pressing forward with nominations to the Governor as they become available.  

5.  Mr. Ricci reviewed the Ad-Hoc Committee structure.  Mr. Hopper thanked Mr. Ricci for including former commissioners on the two committees.  Several members of the Ad-Hoc committees have not yet been confirmed; individual members of the Executive Committee volunteered to be points-of-contact for the Ad-Hoc Committee recruits.  
6.  Mr. Ricci briefly reviewed IAC involvement with the Lincoln Public Art project, a partnership with the Indiana Historical Bureau and the Department of Natural Resources.

7.  Mr. Ricci briefly recapped arts advocacy initiatives for the coming year.

8.  Mr. Ricci gave a brief IAC staffing update:  Eric Freeman has been hired to manage the Indiana Artisan “trails and sales” project;  interviewing is underway for three full-time IAC positions.

9.  Mr. Ricci summarized the final financial report from the Governor’s Arts Awards, with nearly $7,000 being deposited in the Cultural Trust from ticket sales, and other discretionary monies which will be used to assist funding of one or more  planned strategic studies.

10.  Mr. Ricci’s performance review was moved to the last item on the agenda.

11.  There was no old business.

12.  There was no new business.

13.  IAC staff were excused so that the Executive Committee could consider Mr. Ricci’s annual performance review.

11.  Meeting adjourned by Mr. Stifel at 10: 20 a.m.

