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Maryland A&E Districts

• State A&E District legislation approved in 2001

• Economic development and revitalization tool

• A&E Program Incentives:
– Rehabilitation Tax Credit for Property Owners
– Income Tax Subtraction Modification for Artists
– Admissions & Amusement Tax Exemption
– Marketing Potential



Maryland A&E Districts

Definition: "...a well-recognized, labeled, mixed-use 
area of the city in which a high concentration of arts 
and cultural facilities serve as an anchor attraction" 

• About 100 contiguous acres

• Usually in a commercial district

• Cities and towns of all sizes

• Uniquely reflects its own artistic personality, local 
heritage, community assets, and cultural identity



Allegany County, Maryland

• Western Maryland (Mountain Maryland)
• Allegany County Population: 75,087

– City of Cumberland: 20,859
– City of Frostburg: 9,002

• 2½ hours from:
– Baltimore
– Washington
– Pittsburgh



Allegany County A&E Districts

City of Cumberland
• State-Designation in 2002
• Expanded District in 2007

City of Frostburg
• State-Designation in 2009



Cumberland A&E District



Frostburg A&E District



Allegany Arts Council

• Founded 1975
• 501(c)(3) private, non-profit
• 15 member Board of Directors
• $400,000+ operating budget in FY’12
• Staffing: 2 full-time, 3 part-time, 2 seasonal
• Offices/Saville Gallery in Downtown Cumberland

– Arts at Canal Place (Downtown Cumberland)
– Mountain City Traditional Arts (Downtown Frostburg)



Maryland State Arts Council

• Maryland Department of
Business & Economic Development

• Division of Tourism, Film & the Arts
• Maryland State Arts Council
• 23 Maryland Counties

& City of Baltimore



My Background

• Raised in Chicago area

• B.A. in History from the University of Pennsylvania

• Moved to Washington, DC after college

• Employed in Human Resources and Marketing

• Married a visual artist

• Spent 10+ years with wife as full-time craft artists

• Relocated to Cumberland, Maryland in 1998

• Became a member of the Allegany Arts Council . . . .



• City municipality must be lead applicant

• County must approve (re: tax incentives)

• State committee reviews & recommends

• DBED authorization

• Re‐authorization every 10 years

• Local “MOU” governs Frostburg A&E District
– City of Frostburg
– Allegany Arts Council
– FrostburgFirst Main Street Program

A&E Application Process



• Expand cultural opportunities and arts programming

• Support existing artists and art businesses

• Recruit new artists to the community

• Establish new art businesses

• Support/promote tourism efforts

• Support/contribute to economic development efforts

• Facilitate collaborations among local stakeholders

• Improve “quality of life” for area residents

• Brand our area as a regional arts destination

A&E District Goals



Expand Arts Programming

• Saturday Arts Walks

• Summer in the City concert series

• Saturdays on Broadway concert series

• Shakespeare at Canal Place

• Backbone Mountain Review

• Mountain Maryland Plein Air

• Art-o-Mat Machine

• Arts Bus

• Mountain Maryland Art Sale and Tour



Arts Businesses

• Dante’s Bar
• Mountain City Traditional Arts



Arts Businesses

• Allegany Arts Council’s Saville Gallery
• Manhattan Golf & Gallery



Great Collaborations

• Frostburg State University on Main Street
– Lyric Theatre Renovation

– Frostburg Center
for Creative Writing

– Mountain City
Traditional Arts

– Bobcat Store



Branding our Arts Community

• Coordination with County Tourism

• Web site with “Events Calendar”

• Signature art events

• Public artwork

• Street pole banners

• Social marketing
– Facebook
– YouTube

• Local, regional & national PR



Support County Tourism

• Frostburg/Cumberland A&E Districts Map



Signature Art Events

• Art Sale & Tour (Oct 22&23 and 29&30)

• Plein Air (May 29-June 10, 2012)



Public Artwork

• Frostburg Sculpture Garden
• Ristorante Ottaviani Mural



Artist Relocation Program

• Paid advertising and free media exposure

• Economic incentives (grants, tax freezes)

• Web site (www.alleganyartscouncil.org)
Try it: Google “Artist Relocation”

• Google AdWords campaign

• Partnerships (e.g., Realtors Association)

• Word of mouth & artist referrals

• Dynamic and active arts community



Artist Relocation Program

• Furniture maker from Allentown, Pennsylvania

• Vocalist/Pianist from Wurtsboro, New York

• Painter from Baltimore, Maryland

• Writer from Ashland, Oregon

• Woodworker from Silver Spring, Maryland

• Printmaker from Washington, DC

• Video Artists from New York, New York



Working with an Arts Council

• Paid staff whose #1 priority is the Arts

• Knowledge/familiarity with the Arts

• Established community agency with resources

• Existing connections to local arts community

• Easily integrate new arts programming

• Strengthens/broadens Arts Council’s mission
by adding an economic development role



Collaboration & Partnerships

• Main Street Programs

• County Tourism

• Heritage Areas

• Chamber of Commerce/Business Community

• Colleges and Universities

• County Board of Education & County Library System

• City, County and State governments

• Artists, art patrons, local arts organizations



Accomplishments

• Attracted dozens of new artists to our community

• Established new arts venues, attractions, and events 
that encourage tourism and economic development

• Provided new cultural offerings and opportunities for 
local artists and area residents

• Facilitated new collaborations among area stakeholders

• Been a catalyst for efforts to enhance the overall
“quality of life” in our community

• Raised local awareness and appreciation for the arts



Economic Development

• A&E District properties get renovated, resulting in fewer 
vacancies and increased property tax revenue

• A successful A&E District sparks more private investment

• Expanded arts programming generates new economic 
opportunities for area artists and other local businesses  

• A vibrant arts community generates fresh perspectives and
new creative energy

• A successful A&E District program generates positive
regional and national exposure for the entire community



What’s Next?

• Strengthen our brand as a regional arts destination

• Create mutually advantageous linkages between the
two A&E Districts in Frostburg and Cumberland 

• Develop new and innovative arts programming

• Cultivate the next generation of artists/local arts patrons

• Continue to play a leadership roll in the community

• Share our success stories with others



Keys to Success

• Lead with a genuine passion for the arts

• Build upon existing strengths and cultural assets

• Produce quality arts programming  

• Maintain a centralized calendar of events

• Earn the trust & respect of the local arts community

• Cultivate partnerships and share the success



Potential Challenges

• Finding the right leadership

• Lack of a critical mass of existing cultural assets

• No support from local government

• Resistance from local artists

• Turf battles among arts organizations

• Financial and operational sustainability

• Expecting a “quick fix”



In Your Community

• Convene a group of local stakeholders

• Inventory existing cultural assets and resources

• Develop a vision that is specific to your community

• Obtain “buy-in” from community leaders

• Identify a leader with passion and the right skills

• Cooperate and be a part of a collaborative solution

• Advocate for State legislation and financial support

• Keep the focus on economic development



Questions?
www.alleganyartscouncil.org

avick@allconet.org

301‐777‐ARTS (2787)

Thank you
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