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Minutes


	Members Present:
	Ron Stratten, Anna White, John VanAusdall

	Members Via Teleconference:
	Bill Hopper, Judy Hess, Cindy Frey, Dick Stifel

	Members Absent:
	

	IAC Staff Present:
	Susan Britsch, Monica Peterson, Bobbie Garver, Lewis Ricci, Michelle Anderson, Emelita Tolentino, Dennis Hardin


I. Welcome and Introductions
The meeting was called to order at 10:05 a.m. by chair Bill Hopper, who welcomed everyone. All members introduced themselves to the committee.

II. Consent Agenda

A motion to accept the meeting agenda was introduced by Ron Stratten; the motion was seconded by Judy Hess. The agenda was approved by voice vote.

III. 2008 Budget Augmentation
a. A discussion of the 2008 Budget Augmentation was led by Lewis Ricci, with comments from Michelle Anderson. A motion to accept the document was introduced by Ron Stratten, seconded by Judy Hess. The Budget Augmentation was approved by voice vote.

IV. Strategic Plan Culmination

a. Lewis Ricci opened discussion of the recent Strategic Planning meetings which were held in Columbus, Wabash, and Indianapolis. Additional comments were offered by Ron Stratten, Anna White, John VanAusdall, Cindy Frey, Dick Stifel and Bill Hopper.
b. It was decided that the Draft Strategic Plan Prioritization document would be forwarded to the Executive Committee of the IAC with changes that would reflect input from the field meetings. Specifically the document will be altered to show at least three areas of concentration, ranked in order of importance, for each of the three major areas of focus in the strategic plan. The revised document will be forwarded to COF members within a week for final approval, and then sent to the Executive Committee for their September meeting.
V. New business

Cindy Frey suggested that a presentation of the new Artisans Trail program be readied for the September meeting of the full Commission. The committee concurred.

VI. Adjournment

A motion to adjourn was presented by Judy Hess, seconded by Dick Stifel. With voice approval, the meeting was adjourned at 10:55 a.m.

