INDIANA ARTS COMMISSION
COMMITTEE ON THE FUTURE

June 2, 2015

Arts Commission Office, 100 N. Senate Avenue, Room N505

Indianapolis, Indiana  46204

Kathy Anderson, Chair

Minutes

Members present:  Kathy Anderson, Jeff Kirk, Sherry Stark, Vicki Pool (at-large)

Members via teleconference:  Gil Cárdenas, Suzie Rentschler, Jim Bodenmiller (at-large), Dick Stifel (at-large)

Members absent:  Karen Ellerbrook, Susan Hardwick, Susan Mendenhall (at-large)

Arts Commission staff present:  Michelle Anderson, Ann Fields, Dennis Hardin, Lewis Ricci, Rex Van Zant

1.  Welcome and Introductions.  Commissioner Kathy Anderson called the meeting to order at 10:00 a.m. and asked everyone to introduce themselves.

2.  Review and Approval of March Minutes.  Commissioner Suzie Rentschler moved to approve the minutes from the March 3, 2015 meeting of the Committee on the Future.  Commissioner Sherry Stark seconded the motion.  Roll call as follows:


Anderson

Yes


Cárdenas

Yes


Kirk


Yes


Rentschler

Yes


Stark


Yes


Pool


Yes


Stifel


Yes

The motion passed.

3.  Financials.  


A.  Arts Commission Deputy Director Michelle Anderson presented a handout (attached) showing the FY 2015 agency budget, current through April 30, 2015.


B.  Arts Commission Executive Director Lewis Ricci presented a handout (attached) showing the proposed FY 2016 agency budget.  He included handouts (attached): “AOS and APS Budget Approach for FT 2015 – 2016”, “Allocations Levels”, and “FY 2015 – 2015 Distribution for Adequate Funds in AOS III Category”.  Mr. Ricci offered an in-depth explanation of the budget-making process, including an increased appropriation and an expected hold-back, changes to the grant pool, and the increased number of organizations qualifying for grants in FY 2016.  He answered questions from Committee members.  Mr. Ricci offered praise and thanks to Deputy Director Anderson, Director of Programs Paige Sharp, and Grants Manager Adrian Starnes, who all participated in the process.  Commissioner Stark and at-large member Dick Stifel remarked on the sensibility of the proposed budget.  Commissioner Jeff Kirk moved to recommend that the full Commission approve the FY 2016 budget as presented.  Commissioner Rentschler seconded the motion.  Roll call as follows:


Anderson

Yes


Cárdenas

Yes


Kirk


Yes


Rentschler

Yes


Stark


Yes


Pool


Yes


Bodenmiller

Yes


Stifel


Yes

The motion passed.

4.  Strategic Plan Process Update.


Mr. Ricci reported that Commissioner Stark, who is the Committee on the Future Chair-Designate for FY 2016, has met with four consultants who will be assisting with the Strategic Planning process.  Brian Blackford, Miah Michaelsen, Sara Peterson and Suzan Zurbuchen have all offered their services pro bono.
5.  Cultural Trust.  


Vicki Pool from the Office of the Treasurer of the State presented a handout (attached) showing the latest activity in the Cultural Trust fund.  The current balance as of April 30, 2015 is $2,814,765.65.  Arts Commission Marketing and Communications Director Rex Van Zant reported on recent sales and other developments with the Arts Trust License plate.

6.  Communications Update.

Mr. Ricci reported that planning has begun for the 2016 Governors Arts Awards, to be presented on the campus of Butler University in April 2016.  Choreographer Twyla Tharp will be honored along with the family of musician Wes Montgomery.  Nominations will soon be open to the public.  

Arts Commission Communications Manager Ann Fields presented the Communications report (attached).

7.  Advocacy Advisory Committee Final Report.  Mr. Ricci reported that the ad-hoc Advocacy Advisory Committee has concluded its work successfully, and thanked former Commission chairs Jim Bodenmiller and Dick Stifel who served on the advisory committee, along with former chairs Jeanne Mirro and Jon Ford.  Commissioner Anderson remarked that “it is heartening” to see the continuing dedication of former Commission members.  
8.  Old Business/New Business


Commissioner Stark recognized the service of Commissioner Suzie Rentschler, who concludes her second term this month.  Commissioner Rentschler thanked everyone  and remarked on the honor she felt to be of service.
9.  Adjourn.  Commissioner Stark moved to adjourn the meeting.  Mr. Stifel seconded the motion.  The motion passed.  The meeting adjourned at 10:50 a.m.
