
TIME EVENT SPEAKER LOCATION
8:30-9:50 a.m. check-in BS 2000

9-9:50 a.m. Keynote Karen Gahl-Mills 
(Cuyahoga Arts and 
Culture)

TBA

10-10:50 a.m. The Ins and Outs of Building 
Partnerships

Michael Kaufmann 
(Director of special  
projects and civic 
investment, Health  
and Hospital Corp. of 
Marion County) 
Tim Ryan 
(Eskenazi Health)

TBA

Skills-based Volunteering Rachael Candee 
(UWCI)

TBA

11-11:50 a.m. Fundraising, board 
accountability & follow-up: 
How to make the ask, and close

Julia Carboni 
(IUPUI)

TBA

How to measure the impact of 
programs  
(outcome-based planning)

Doug Noonan  
(IUPUI)

TBA

12-12:50 p.m. LUNCH BREAK ON YOUR OWN

1-2:15 p.m. Hiring & working with 
executive staff 
(managing directors, arts directors, etc.)

Susan Hardwick
(IAC Commissioner) 
Faculty TBD

TBA

Working boards vs.  
governing boards:  
What is yours and what can you expect?

Suzann Lupton  
(IUPUI) 
Julia Carboni  
(IUPUI)

TBA

2:30-3:45 p.m. How to have those difficult 
conversations 
or engage others to do

Sapphire Theatre/Picture 
This

TBA

Wrap-up/General Session 
(Programming: How are decisions made, by 
whom?)

Sandra Bernhard 
(Houston Grand Opera)

TBA

5-6:30 p.m. Reception HOTEL/CONFERENCE 
CENTER 
TOWER LANDING 
2ND FLOOR

Conference agenda

Come Together attendees are invited to park in the North Street Parking Garage located at 819 W. North Street Indianapolis, IN (Labeled XC on Campus Map). 
Attendees may then take the Sky Walk to the Business/SPEA building (Labeled BS on Campus Map) where the conference will take place. 

The closing reception will be located on the 2nd floor of the  Hotel/Conference Center (Labeled HO on Campus Map). 
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