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EXECUTIVE COMMITTEE
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8:00 A.M.

RONALD STRATTEN, CHAIRMAN

	Committee Members Present:
	Sandi Clark, Jeanne Mirro, Dick Stifel, Ron Stratten

	Committee Members Not Present:
	Bill Hopper

	IAC Staff Members Present:
	Michelle Anderson, Lewis Ricci (via phone), Rebecca Stergos


1) Chairman Stratten called the meeting to order at 8:00 a.m.
2) Consent Agenda

a) Ms. Clark moved and Ms. Mirro seconded to approve the consent agenda. Motion passed.
3) Strategic Plan Implementation update
a) Mr. Stratten confirmed that Mr. Ricci will discuss with Mr. Hopper how the Committee on the Future will begin implementing the Strategic Plan. 
4) Program Evaluation Committee report
a) Mr. Stratten reviewed the report of the Program Evaluation Committee, to be discussed in further detail at the Quarterly Business Meeting. 

b) The report contains new ideas and different approaches from staff, including charging the Committee to be more strategic. 

c) The staff will revise the Committee charge for the Committee’s review.
5) Executive Director Transition
a) Ratify decision of Hiring Committee to select Lewis Ricci

b) Mr. Stratten will present this item to the full Commission at today’s Quarterly Business Meeting.
6) Advocacy Training Recap
a) Mr. Stratten will lead discussion of this item at today’s Quarterly Business Meeting. Ms. Mirro will add an advocacy status report to the report of her Committee, Advocacy & Awareness. Mr. Stratten asked that the Advocacy & Awareness Committee craft a unified message of advocacy for use by all Commissioners. 
7) Old Business 

a) Ms. Anderson reported on the staff’s progress on the State Budget Agency biennial submission and the Efficiency PROBE results.

8) New Business

a) Ms. Mirro discussed the upcoming formation of the Governor’s Arts Awards Planning Committee. She suggested that new committee members and a new chair be asked to serve.

9) Adjourn

a) Mr. Stifel moved and Ms. Mirro seconded to adjourn the meeting. 
b) Motion passed. 

c) Meeting adjourned at 8:22 a.m.

