INDIANA ARTS COMMISSION
COMMITTEE ON THE FUTURE

IAC CONFERENCE ROOM

Indianapolis, IN

May 29, 2007
10:00 a.m.
	Committee Members Present:
	Cindy Frey, Bill Hopper, Jeff, Kuehl, Lee Marks (via phone), Dick Stifel (via phone), Anna White, Tom Wilhelmus

	Committee Members Not Present:
	Judy Hess, Steve Tuchman, John Vanausdall

	IAC Staff Members Present:
	Michelle Anderson, Bobbie Garver, Monica Peterson, Lewis Ricci, Rebecca Stergos, Emelita Tolentino


1) Welcome and Introductions

a) Mr. Hopper called the meeting to order at 10:08 a.m.  

2) Consent Agenda
a) Meeting Agenda & Minutes
i) Mr. Wilhelmus moved.

ii) Ms. White seconded to approve the consent agenda
iii) Motion passed.

3) 2008 Budget Review
a) Mr. Ricci reported an increase in grant funds, thanks to advocacy efforts to increase arts funding in the State budget.  
i) Regional Arts Partners are receiving a 14% increase.  
b) 19 organizations applied in the Majors category, and 13 awards were made.
i) The three new organizations are:

(1) Fort Wayne Art Museum,
(2) Indianapolis Children’s Choir,
(3) And VSA Arts of Indiana.

ii) The Majors received increases from 13% to 22%.
iii) All Majors from previous years remained in this grant category.  

c) In the Individual Artist Program category, 41 applicants are guaranteed funding with an additional 42 applicants receiving funding contingent on a grant agreement with the Office of Community and Rural Affairs (OCRA).  
d) Mr. Frey moved and Mr. Wilhelmus seconded to approve the budget as it stands, understanding that the agreement with OCRA may alter the number of individual artist grants made.  
e) Motion passed.

4) Strategic Plan Culmination

a) Mr. Ricci reviewed the results of the two planning sessions facilitated by Rab Mukerjea. 
b) He presented a handout of “Year One and Two Priorities” for strategic plan implementation.  
i) In the months of July and August, he plans to hold three input sessions in the north, central, and south areas of the state.  
(1) Each priority will be delegated to committees to be carried out, with staff support.
c) The Committee discussed the recommendation they would make to the Commission.  
d) Ms. Frey moved and Ms. White seconded to recommend the contents of “Year One and Two Priorities” to the Commission, to support taking the priorities into the state for input, and to plan for these priorities to be in effect during Fiscal Year 2008 and 2009.
e) The motion also included amending the priority list to read “First Two Years” instead of “Year One and Two”.  
f) Motion passed.  

5) New Business

a) No additional new business was discussed.
6) Adjourn
a) Mr. Stifel moved
b) Mr. Wilhelmus seconded to adjourn the meeting.
c) Motion passed.  
d) Meeting adjourned at 11:21 a.m.
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