INDIANA ARTS COMMISSION
COMMITTEE ON THE FUTURE

IAC CONFERENCE ROOM

Indianapolis, IN

February 26, 2007
2:00 P.M.
	Committee Members Present:
	Cindy Frey, Bill Hopper, Lee Marks

	Committee Members Not Present:
	Jeff Kuehl, Judy Hess, Dick Stifel, Steve Tuchman, Anna White, Tom Wilhelmus, John Vanausdall



	IAC Staff Members Present:
	Michelle Anderson, Jay Chauhan, Bobbie Garver, Robyn Kelly, Lewis Ricci, Rebecca Stergos, Rex Van Zant



	Guests Present:
	Warren Baumgart, Kari Evans, Jon Kay, Rabindra Mukerjea, Dan Ross



1) Welcome and Introductions

a) Mr. Hopper called the meeting to order at 2:15 p.m.  

2) Expanded committee for strategic planning purposes

a) Mr. Ricci explained that the guests at today’s meeting are members of the Strategic Planning Task Force, including the facilitator for Strategic Planning, Mr. Mukerjea.

3) Consent Agenda
a) Meeting Agenda

b) November 30, 2006 Meeting Minutes
i) Ms. Frey moved.

ii) Ms. Marks seconded to approve the consent agenda.
iii)   Motion passed.

4) Strategic Plan Culmination
a) Timeline

i) Mr. Ricci stated that this meeting begins the culmination of the planning process.  The expanded committee is charged with:

(1) outlining a timeline,
(2) priorities, 
(3) and responsibility centers for implementation of the Strategic Plan.  

b) Regional and statewide special interest meetings
i) Mr. Ricci stated that he will present the implementation plan at three meetings across the state: north, central, and south.
ii) He will also discuss the implementation plan with special interest groups, including heads of other State agencies and leadership of Indiana’s underserved population.

5) Action planning to implement strategic plan: priorities, time line, responsibility centers and resource allocation (Rab Mukerjea, facilitator and guest)
i) Mr. Mukerjea led the expanded committee in conceptualizing possibilities for implementating 
(1) Strategic Goal 1: Recognize Public Value and 
(2) Strategic Goal 2: Energize Arts Environment. 

(a) GOAL 1: PUBLIC VALUE
(i) Promote awareness: benchmarking “public” awareness – assessment

(ii) Hire a market research firm
1. What constitutes awareness?  
2. Who is your public? 
3. Economic impact
4. Art perception

5. Human behavior

(iii) Brand marketing scheme
1. Awaken the public “Message”
2. Advocacy & Awareness

(iv) Pro-bono ad agency

(v) Legislative

(vi) Commissioners & key volunteers

(vii) Arts Supporters
(viii) Regional Partners

(ix) Staff & Commissioners

(x) Non Arts Supporters

(xi) Regional Arts Partners & individuals

1. Use the granting relationship

2. Review/recast expectations & priorities 

(xii) TV Program “Across Indiana”

(xiii) Other State Agencies

1. Department of Tourism

2. Department of Education

3. Department of Transportation / Bureau of Motor Vehicles

4. Office of Community & Rural Affairs

5. Department of Parks & Recreation

6. Department of Natural Resources

(xiv) Companies: Corporate sponsors 

1. Manufacturing industry

2. Health industry

(xv) Children’s Museum 

(xvi) Media Sponsors

(xvii) Legislative Partnerships:

1. Reach out to legislators annually

2. Use regional partnerships

(xviii) Invitations, free tickets

(xix) Nurture relationships

(xx) Show & Tell events

(xxi) Opportunities of “value” to the legislators

(xxii) Regular & consistent communications

(xxiii) Forums & Summits

b) GOAL 2: CREATIVE ECONOMY

i) Leveraging public money to increase private investment

(1) Cultural Trust / License plate money

(a) Entrepreneurial training for artists

(b) Providing “start-up funds” for artists

(c) Matching funds for public art – Indiana artists

ii) Art expectations for public buildings

iii) Entrepreneurial & philanthropic training for arts agencies and trustees

iv) Tax incentives for giving to institutions / arts districts

v) Share of the State economy

(1) Proactive & aggressive approach toward economic development

(a) Need vs. capacity – qualify

vi) Work with Americans for the Arts, NASAA, etc. for arts-related economic indicators

c) Goal 3: Vitalize Community 
i) Quality will be discussed at a later meeting, date to be determined.  

6) New Business

a) No additional new business was discussed.
7) Adjourn
a) Ms. Marks moved.

b) Ms. Frey seconded to adjourn the meeting.
c)   Motion passed. 

INDIANA ARTS COMMISSION COMMITTEE ON THE FUTURE 

Strategic Plan Implementation Meeting Part II

IAC CONFERENCE ROOM, Indianapolis, IN

April 19, 2007, 2:00 P.M.

Committee Members Present:  Bill Hopper, Jeff Kuehl, Lee Marks (via phone), Dick Stifel (via phone), Ron Stratten, Steve Tuchman, John Vanausdall

Guests Present: Rabindra Mukerjea 

Staff Present: Lewis Ricci, Rebecca Stergos

Mr. Ricci asked all present to review the minutes from the February 26 meeting.  The purpose of today’s meeting is to re-summarize the existing work and establish action plan priorities.  Mr. Mukerjea led the committee to identify the following priorities: 
Goal 1 – Public Value:

· Marketing

· Legislative

· Patrons / Consumers

· Public Awareness – Grassroots support

· Corporations / Foundations

· Economic Development agencies 

· P-12 Education

· Engage partner organizations

· These efforts need to result in more support funding

· Scale the “means”; Scale the “project”

· Identify a Marketing group to work with – cost? 

· Need to make it affordable

Goal 2 – Arts Environment:

· New Audiences

· Incentives using funds

· Also some current funds as matching/leveraging funds

· Artist Start-up

· Training funds

· Funds for innovation

· Public Art / Arts Facilities

· Leveraging legislation

Goal 3 – Community Quality:

· Link with economic development agencies, their Boards and Executive Directors

· State Level – IAC

· Community Level – Regional Partners

· Expect Arts Development Plans from Regional Partners as leverage in the granting process

PAGE  
4

