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SBoA Training School

June 2019 

State of the State Board of Accounts

 Staffing

 Audits completed and in progress

 Special Investigations

 Modernization Projects

 Stuff you really care about?
 Changes to federal and financial audits – increased use of specialists

 Centralized and remote auditing

 Gateway Uploads
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SBoA Strategic Goals

 Recreate how SBoA performs 
audits

 Increased utilization of 
technology

 Perform audits/audit steps 
remotely as much as possible

 Identify and implement audit 
efficiencies

 Movement toward GAAP 
reporting for local units

 Retain quality audit staff

 Mentor and develop audit staff

 Establish knowledge base for 
use by FEs and local officials
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SBoA modernization initiatives

Remote or centralized audits

Risk-based prioritization

Gateway Uploads for populating audit projects 
and monitoring for risk factors

Development and deployment of specialists

SBoA Accomplishments

 Passed Peer Review with highest rating in October 2018

 Filed 2,395 audit and examination reports during CY2018

 Filed 940 more reports during Jan.-Apr. 2019

 Teamed up with state, federal and local prosecutors and 
law enforcement in fall 2018 to execute “Operation Public 
Accountability” 

 Resulted in 15 arrests

 $1.19M in civil charges for misappropriated public funds

 Filed 55 charge reports last year involving theft or misuse 
of public funds
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Stakeholder Input and Ideas

 Modernization, efficiency improvement efforts are not 
successful without collaboration with local units and 
associations

 Barriers or perceived barriers?

 Constructive ideas welcome

 How can we do better in collecting, encouraging, 
vetting, and implementing (where feasible) ideas from 
external partners?

Questions/Comments/Ideas?stions?

 MaLight@sboa.in.gov

 (317) 234-1746

mailto:MaLight@sboa.in.gov

