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APA Process Flow Chart

If broker waiver it will not
follow either of these.

Support
-Early Assessment

-PO Request

-Send RW Mgmt.

docs to firm Appraising
1 LRS Routing

LRS Routing
(Hiring Broker Waiver)

(Hiring APA/PO)

RW Mgmt

Fee
Turnkey On-call - Full Select APA Preparer Staff
On-call

Service
Valuation Specialist
Send docs to preparer

Order PO Assign Preparer

Support Appraising Supervisor
RS RS
R/W Manager -Assign Preparer -Assign Preparer
LRS LRS Routing -Due Date
-Assign Preparer (APA/PO Pending) LRS Routing
-Due Date (APA)
LRS Routing 1
(APA)
Assigned
Support

Send NTO APA Complete
APA Complete _Due Date 1. APA Preparer 2. Valuation Specialist

LRS Routing LRS Send APA, Eng. docs and
/ g pp .
L S LB -Complete date T&E to appraiser.
LRS APA (APA) ) .
-Appr. Type Provide Support with
-Complete Date ERMS .
) -Fee name of appraiser, type
-App. Type Bl Prepare Summary of appraisal, fee and due
fee ERMS Upload date.
LRS Ro'u'.cmg V Drive
(Apprfansmg) SRaiComplete LRS Routing 3. Support
Submit Summary .
1. APA Preparer 2. Valuation Specialist (Hire Appr./PO) Send engagement letter
to APA Inbox
LRS Send APA, Eng. docs and LRS
-Complete date T&E to appraiser. -Type
-Email notification Provide Support with -Fee
APA w/Summary name of appraiser, type -Due Date
of appraisal, fee and due LRS Routing
date. (Appr./PO Pending)
Appraising
3. Support
LRS Routing ERMS
(Appraising) V Drive
Send engagement letter
LRS
-Type Appraising
-Fee
-Due Date Support
LRS Routing Send Notice to Proceed
(Appr./PO Pending) LRS Routing
(Appraising)
Appraising
Legend support
~eeend Send Notice to Proceed
@B RS Entry LRS Routing

(Appraising)
@ LRS Routing

@B Taking Action

INDIANA

INDOT NextLevel
!E@mm



