Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Allen County
Fort Wayne 42160 / M39 |ST 1042 |Added Travel Lanes Fort Wayne .98|STBG $12,980,000.00|Fort Wayne MPO PE $5,020,000.00 $0.00 $5,020,000.00
2300719
Performance Measure Impacted: Pavement Condition
Location: Clinton St from Auburn Rd to Mayhew Rd
Comments:Moving $1,250,000 PE in FY25 to FY24 for a total of $5,022,500 PE in FY24 (already had $3,772,500 in PE in FY24)
NIRCC Mod 24-26 MPO Funded
Conformity date 6-30-23, non-exempt
New Haven 43666 / M 39 |ST 1038 [Pavement Replacement Fort Wayne 0|STBG $10,312,500.00 |Fort Wayne MPO PE $1,500,000.00 $0.00 $1,500,000.00
2300599
Performance Measure Impacted: Pavement Condition
Location: Maplecrest Rd; from SR 930 to Sieler Road; including approx. 500' each way at intersetion
Comments:Adding $750,000 to PE in FY24 for a total of $1,500,000 in PE in FY24
NIRCC Mod 24-26 MPO Funded
Conformity date 6-30-23, exempt
New Haven 45554 | M 39 |ST 1069 [Intersection Improvement, Roundabout Fort Wayne .2|STBG $5,488,350.00 | Fort Wayne MPO PE $313,000.00 $0.00 $313,000.00
2300608
Performance Measure Impacted: Safety
Location: Rose Avenue at Linden St
Comments:Increasing PE $313,350 to match PE contract, new PE total $563,350 in FY24
NIRCC Mod 24-56 MPO Funded
Conformity date 6-30-23, exempt
Allen County Total
Federal: $6,833,000.00 Match :$0.00 2024: $6,833,000.00 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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Dubois County

Indiana Department {44004 / M 39 |SR 145 |[Small Structure Replacement Vincennes STBG $4,092,841.00 Bridge CN $194,400.00 $48,600.00 $0.00 $243,000.00

of Transportation 2100829 Construction

Performance Measure Impacted: Bridge Condition

Location: over UNT Anderson River, SR 145 3.33mi N JCT 1-64

Comments:DES Includes 2100285, 2100828, and 2300268. add CN Bridge Funds in FY 2026.

Dubois County Total

Federal: $194,400.00 Match :$48,600.00 2024: 2025: $0.00 2026: $243,000.00 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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Hamilton County

Indiana Department {39288 / M 39 |SR47 Road Reconstruction (3R/4R Standards) Greenfield 1.622|STBG $17,013,015.00|Road CN $0.00 $0.00 $0.00 $0.00
of Transportation 1601982 Construction

Location: From 2.45 mi. W of SR 47 (Boone/Hamilton County Line) to SR 47

Comments:Comment only. Contract includes 1601982, 2000816, and 2400532. No funding change.

Carmel 42285 / M 39 |ST 1055 [Intersection Improvement, Roundabout Greenfield 0[STBG $4,711,851.70|Local Funds CN $0.00 -$114,394.00 ($114,394.00)

1901895
Indianapolis MPO CN -$457,575.00 $0.00 ($457,575.00)

Performance Measure Impacted: Safety

Location: eliminate signalized intersection at 106th St & Westfield Blvd by constructing dual-lane roundabout

Comments:Increase funds in SFY 25 in CN from $2,166,223 to $2,388,347

Decrease funds in SFY 25 in CE from $270,778 to $192,617

Decrease funds in SFY 25 in CN from $2,388,347 to $1,691,955

Decrease funds in SFY 25 in CE from $67,694 to $48,154

Total project cost decreased from $5,283,820 to $4,711,851 (-10.8%)
Hamilton County Total

Federal: -$457,575.00 Match :-$114,394.00 2024: $0.00 2025: -$571,969.00 2026: 2027: 2028:
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Hancock County
Hancock County 43627 / M 39 |IR7881 |Bridge Replacement Greenfield 475|STBG $2,663,287.80|Local Funds CN $0.00 $84,000.00 $84,000.00
2003044

Local Bridge CN $336,000.00 $0.00 $336,000.00
Program

Performance Measure Impacted: Bridge Condition

Location: BR85 (CR400S over Sugar Creek)

Comments:Increase funds in SFY 26 in CN from $316,000 to $736,383

IMPO Mod 24-08.3

AQC Exempt

Indiana Department 45169 / M39 |US40 Other Intersection Improvement Greenfield 1.01 S'I’BG $2,497,673.00 Safety CN $1,338,138.40 $334,534.60 $1,672,673.00

of Transportation 2301078 Construction
Safety Consulting PE $0.00 $0.00 ($825,000.00) $825,000.00

Performance Measure Impacted: Safety

Location: Intersection improvement in Hancock and Henry County

Comments:Move PE from FY24 to FY25

Hancock County Total

Federal: $1,674,138.40 Match :$418,534.60 2024: -$825,000.00 2025: $825,000.00 2026: $420,000.00 2027: 2028: $1,672,673.00
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Harrison County

Indiana Department  |44960 / M39 |SR62 Substructure Repair And Rehabilitation Seymour 0|STBG $766,019.00 Bridge CN $0.00 $0.00 $0.00

of Transportation 2300236 Construction

Performance Measure Impacted: Safety

Location: SR 62 Bridge over BLUE RIVER OVERFLOW, 01.39 MI E of SR 462

Comments:include DES 2300236(lead) 2300237

Harrison County Total

Federal: $0.00 Match :$0.00 2024: 2025: $0.00 2026: 2027: 2028:
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Huntington County
Indiana Department  [43279 / M39 |I69 Small Structure Pipe Lining Fort Wayne 0|NHPP $2,113,028.00 Bridge CN $1,339,200.00 $148,800.00 $1,488,000.00
of Transportation 2002210 Construction

Performance Measure Impacted: Safety

Location: | 69 Large Culvert for WEARLY DITCH, 08.39 North SR 18 (2002210), | 69 3.20 Miles North of US35/SR 22, Large Culvert for UNT of Lugar Creek (2002221), | 69 Large Culvert that carries Eikenberry Ditch, 2.08 Miles North of SR 124 (2002223)

Comments:Funds were moved contract 43282. Include DES 2002221. 2002210 is the new lead DES for Contract R-43279. $1,488,000 CN for FY 25 being moved from DES 2002223 (old lead DES) to 2002210 (new lead DES).

M 39

169

Indiana Department  [43282 / HMA Overlay, Preventive Maintenance Fort Wayne 8.85|NHPP $14,000,025.00 Bridge CN $0.00 $0.00 $0.00

of Transportation 2001840 Construction
Road CN -$1,339,200.00 -$148,800.00 ($1,488,000.00)
Construction

Performance Measure Impacted: Pavement Condition

Location: | 69 From 0.37 Miles South of SR 5 to 0.49 Miles South of US 224 (2001840)

Comments:DES Includes 2002223 and 2001840. Remove CN -1,488,000 FY2025.

Huntington County Total

Federal: $0.00 Match :$0.00 2024: 2025: $0.00 2026: 2027: 2028:

Page 6 of 13

Report Created:4/19/2024 1:26:56PM

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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Jennings County
Indiana Department 42671 / M39 |US50 Truck/Auxillary Lane Construction Seymour 0|NHPP $580,745.00|District Other CN $288,000.00 $72,000.00 $360,000.00
of Transportation 1700163 Construction
Location: At the intersection of CR 850 W
Comments:Moved from FY 24 to FY 25 for the July letting
Indiana Department  [43317 / M39 |SR3 Bridge Thin Deck Overlay Seymour 0[STBG $581,480.00(Bridge CN $466,400.00 $116,600.00 $583,000.00
of Transportation 2001990 Construction
Performance Measure Impacted: Bridge Condition
Location: Over Graham Creek, 00.11 Mile N of SR 250
Comments:Move $583,000 of CN funds from FY 25 to FY 26.
Jennings County Total
Federal: $754,400.00 Match :$188,600.00 2024 2025: $360,000.00 2026: $583,000.00 2027: 2028:
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Lawrence County

Indiana Department  [2200944 M39 |SR37 Traffic Signals Modernization Vincennes NHPP $1,433,978.00 Safety CN -$212,849.60 -$53,212.40 ($266,062.00)

of Transportation Construction

Performance Measure Impacted: Safety

Location: SR 37 at intersection of Patton Hill Road

Comments:DES includes 2200945. Remove funds from CN in FY2024. DES 2200944 is moving to 42194 in FY 2025

Indiana Department 42194 / M39 |SR37 Intersection Improvement, Median U-Turn Vincennes NHPP $4,611,968.16 |Safety CN $212,800.00 $53,200.00 $0.00 $266,000.00

of Transportation 1900249 Construction

Performance Measure Impacted: Safety

Location: At 1.68 mi S of S Jct of US-50 (Wesley Chapel Rd/CR500S)

Comments:Include DES 1900255, 1900249, 2200944. CN added to FY2025.

Lawrence County Total

Federal: -$49.60 Match :-$12.40 2024: -$266,062.00 2025: $266,000.00 2026: 2027: 2028:
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Ohio County
Indiana Department 41524 / M39 |SR56 Small Structure Replacement Seymour 0|STBG $3,564,442.00 Bridge CN $510,400.00 $127,600.00 $638,000.00
of Transportation 1801046 Construction
Performance Measure Impacted: Bridge Condition
Location: 3.90 miles East of SR 262
Comments:include DES 1802982. CN FY 25.increase $638,265
Ohio County Total
Federal: $510,400.00 Match :$127,600.00 2024: 2025: $638,000.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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Shelby County
Shelbyville 41302 / M 39 |ST 1023 |[Intersection Improvement, Roundabout Greenfield STBG $4,460,753.24 |Local Funds CN $0.00 $811,000.00 $811,000.00
1702775
Performance Measure Impacted: Safety
Location: The Intersection of Miller St and McKay Road in Shelbyville Indiana
Comments:Increase CN
Indiana Department  [44483 / M39 |[SR44 Bridge Replacement Greenfield STBG $1,979,324.00|Bridge Consulting PE $0.00 $0.00 ($370,000.00) $370,000.00
of Transportation 2200652
Performance Measure Impacted: Bridge Condition
Location: 0.32 mi E of I-74 to 9.24 mi E of I-74 (Br over Conns Crk)
Comments:include DES 2200653. Move PE from FY24 to FY25
Shelby County Total
Federal: $0.00 Match :$811,000.00 2024: -$370,000.00 2025: $1,181,000.00 2026: 2027: 2028:
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Steuben County

Indiana Department {43991 / M39 |SR127 |HMA Overlay Minor Structural Fort Wayne 2.54|STBG $8,462,045.00|Road CN $0.00 $0.00 $0.00 $0.00

of Transportation 2101166 Construction

Performance Measure Impacted: Pavement Condition

Location: SR 127 From US 20 to 2.55 Miles North of US 20 (CR 200 N) & LPA Bike Path

Comments:Comment only. Contract includes DES 2101166 and 2400535. No funding change.

Steuben County Total

Federal: $0.00 Match :$0.00 2024: 2025: $0.00 2026: 2027: $0.00 2028:
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Tippecanoe County
Indiana Department  [43450 / M39 |US52 Bridge Thin Deck Overlay Crawfordsville .15|NHPP $3,337,745.00 Bridge CN $524,800.00 $131,200.00 $656,000.00
of Transportation 2002143 Construction
Performance Measure Impacted: Bridge Condition
Location: (2) Bridge Thin Deck Overlays US 52 from 0.87 mi W of E jct. US 231, WB & EB over Wabash River.
Comments:includes DES 2002143, 2002144, 2100871. add FY25 CN $656,287
Tippecanoe County Total
Federal: $524,800.00 Match :$131,200.00 2024: 2025: $656,000.00 2026: 2027: 2028:
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Various County
Indiana Department  [44155/ M 39 |VAVARI [Repair Or Replace Lighting Seymour 0|STBG $2,650,841.00 Safety CN $2,120,672.80 $530,168.20 $2,650,841.00
of Transportation 2101785 Construction
Performance Measure Impacted: Safety
Location: Repair or replace lighting with LED at various locations in the Seymour District
Comments:Move CN from FY 24 to FY 25
Various County Total
Federal: $2,120,672.80 Match :$530,168.20 2024: 2025: $2,650,841.00 2026: 2027: 2028:
Grand Total
Federal: $12,154,186.60 Match : $2,141,296.40 2024: $5,371,938.00 2025: $6,004,872.00 2026: $1,246,000.00 2027: $0.00 2028: $1,672,673.00
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.



