Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES

Clay County

Indiana Department {45046 / MO06 |SR59 Small Structures & Drains Construction Crawfordsville 11.77|STBG $4,394,162.00 |Bridge Consulting PE $88,000.00 $22,000.00 $110,000.00

of Transportation 2301165

Performance Measure Impacted: Safety

Location: From SR 48 to 0.14 mi S of SR 157

Comments:Add FY24 PE $110,000. DES includes 2301165, 2301166, 2301167, 2301171, and 2301176.

Clay County Total

Federal: $88,000.00 Match :$22,000.00 2024: $110,000.00 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.



Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Fulton County
Fulton County 41972 / M 06 |IR4880 [Road Rehabilitation (3R/4R Standards) LaPorte 6.4|STBG $5,336,916.65|Group IV Program CN $0.00 $0.00 $0.00
1802911
Local Funds CN $0.00 $593,000.00 $593,000.00
Location: Old US31 from Rochester City SE Limits to CR 650 South
Comments:An additional $592,516.65 was added to Local funds to match the estimate
Fulton County Total
Federal: $0.00 Match :$593,000.00 2024: $593,000.00 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT #/ | NAME CATEGORY Project*
LEAD
DES
Greene County
Greene County 1902069 | M06 |IR 1001 |Bridge Inspections Vincennes 0[STBG $333,000.00|Local Funds PE $0.00 $9,000.00 $9,000.00
Local Bridge PE $37,000.00 $0.00 $37,000.00
Program
Performance Measure Impacted: Bridge Condition
Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2021-2024
Comments:Increase to PE funds for FY 24, removal of FY 25

Greene County Total
Federal: $37,000.00 Match :$9,000.00 2024: $46,000.00 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.



Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Hancock County
Hancock County 42760 / M 06 |IR6801 [Bridge Replacement Greenfield 1ISTBG $1,216,843.00|Local Funds CN $0.00 $10,000.00 $10,000.00
1902793
Performance Measure Impacted: Bridge Condition
Location: Bridge 36, located on CR 700E over Brandywine Creek
Comments:Increase Match funds in SFY 24 in CE by $9,808 from $26,000 to $35,808, Total project cost increased from $1,207,305 to $1,216,843 (.8%)
IMPO Mods 10.30.23
Hancock County 42761 / MO06 |IR6780 |Bridge Replacement Greenfield 1[STBG $1,374,805.03 |Local Funds CN $0.00 $49,000.00 $49,000.00
1902796
Performance Measure Impacted: Bridge Condition
Location: Bridge 95 (CR 100S over Unnamed Creek)
Comments:?Increase Match funds in SFY 24 in CE by $48,785 from $26,000 to $74,785. Total project cost increased from $1,326,020 to $1,374,805 (3.7%)
IMPO Mods 10.30.23

Hancock County Total
Federal: $0.00 Match :$59,000.00 2024: $59,000.00 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.



Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
LaPorte County
Indiana Department {43059 / MO06 |US6 Intersection Improvement, Roundabout LaPorte .06 |NHPP $3,481,480.00 | District Other CN $2,276,800.00 $569,200.00 $2,846,000.00
of Transportation 1702989 Construction
Safety CN $288,457.60 $72,114.40 $360,572.00
Construction
Performance Measure Impacted: Safety
Location: US 6, 0.3mi W of US 421 to 0.3mi E of US 421
Comments:Remove 2024 State Match line from NIRPC TIP leaving $2,846,380 for CN at 80/20 split. under NIRPC admin mod 22-66 dated 11/15/23
LaPorte County Total
Federal: $2,565,257.60 Match :$641,314.40 2024: $3,206,572.00 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES

Lawrence County

Lawrence County 2100289 | M06 |IR 1001 |Bridge Inspections Vincennes STBG $287,000.00|Local Funds PE $0.00 $5,000.00 $5,000.00 $0.00
Local Bridge PE $12,000.00 $0.00 $12,000.00 $0.00
Program

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2022-2025

Comments:Increase to PE funds for FY 24

Lawrence County 43605 / M 06 |ST 8101 |Bridge Replacement Vincennes STBG $2,191,723.30|Local Funds RwW $0.00 $0.00 $11,000.00 ($11,000.00)

2002973

Local Bridge RwW $0.00 $0.00 $44,000.00 ($44,000.00)
Program

Performance Measure Impacted: Bridge Condition

Location: Bridge 172 over Leatherwood Creek on Cement Plant Road in Bedford .33 E of C Street

Comments:All RW Funding move from FY25 to FY24.

Lawrence County Total

Federal: $12,000.00 Match :$5,000.00 2024: $72,000.00 2025: -$55,000.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
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Marion County
Beech Grove 42278 / M 06 |ST 1095 |[Intersection Improvement, Roundabout Greenfield .16|STBG $1,711,500.00 |Local Funds CN $0.00 $79,000.00 $79,000.00
1901672
Performance Measure Impacted: Safety

Location: Churchman Ave. intersections with Southern Ave. and with 25th Ave./Perkins Ave.

Comments:Changed Actual Letting Date from "10/12/2023" to "12/13/2023" ?Increase Match funds in SFY 24 in CE by $78,500 from $13,000 to $91,500 Total project cost increased from $1,633,000 to $1,711,500 (4.8%)
IMPO Mod 10.30.23

Marion County Total

Federal: $0.00 Match :$79,000.00 2024: $79,000.00 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*

LEAD
DES

Noble County

Indiana Department {42389 / MO06 |US6 Median Construction Fort Wayne .24|NHPP $833,612.00(Safety CN $168,800.00 $42,200.00 $211,000.00

of Transportation 1800040 Construction

Performance Measure Impacted: Safety

Location: US 6 at US 33/ SR 5 (1800040)

Comments:Additional CN funding in FY2024.

Noble County Total

Federal: $168,800.00 Match :$42,200.00 2024: $211,000.00 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | sTIP | ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT #/ | NAME CATEGORY Project*

LEAD
DES

Randolph County

Indiana Department  [42342 / MO06 |US27 Small Structure Pipe Lining Greenfield 0|NHPP $273,200.00|Bridge CN $0.00 $0.00 ($116,000.00) $116,000.00

of Transportation 1900202 Construction

Performance Measure Impacted: Safety

Location: US 27 -4.186 N US 36

Comments:Move CN from FY24 to FY25

Randolph County Total

Federal: $0.00 Match :$0.00 2024: -$116,000.00 2025: $116,000.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Rush County
Rushville 38033/ MO06 |ST 1020 |New Road Construction Greenfield 53|STBG $13,651,698.00|Group Il Program CN $0.00 $0.00 $0.00
1400772
Local Funds CN $0.00f $1,903,000.00 $1,903,000.00
Performance Measure Impacted: Pavement Condition
Location: From Conrad-Harcourt Way north approximately 2,800 feet
Comments:1400772 ,1600961 increase CN local match to $3,997,108.10
Rush County Total
Federal: $0.00 Match :$1,903,000.00 2024: 2025: $1,903,000.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)

State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Sullivan County
Sullivan County 2201119 M 06 |IR 1001 [Bridge Inspections Vincennes 0|STBG $343,000.00[Local Funds PE $0.00 $83,000.00 $3,000.00 $121,000.00 ($30,000.00) ($11,000.00)
Local Bridge PE -$84,000.00 $0.00 $11,000.00 $29,000.00|  ($121,000.00) ($3,000.00)
Program
Performance Measure Impacted: Bridge Condition
Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2023-2026
Comments:Increase FY 25 and decrease FY 26 and FY 27
Sullivan County Total
Federal: -$84,000.00 Match :$83,000.00 2024: $14,000.00 2025: $150,000.00 2026: -$151,000.00 2027: -$14,000.00 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Tipton County
Tipton 44841 / M 06 |ST9805 [New Road Construction Greenfield .568[STBG $10,888,186.00|Group Il Program PE -$19,056.00 $0.00 ($19,056.00)
2300002
Local Funds PE $0.00 -$5,264.00 ($5,264.00)
Performance Measure Impacted: Pavement Condition
Location: East End of Bridge over Buck Creek to Independence Street
Comments:decrease FY 24 Federal PE funds to 846,944.00
decrease FY 24 Local PE funds to 211,736
Tipton County Total
Federal: -$19,056.00 Match :-$5,264.00 2024: -$24,320.00 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES

Various County

Indiana Department 44136 / MO06 |VA1019 |Small Structures & Drains Construction Greenfield 0|STBG $1,669,512.00 | Bridge Consulting PE $0.00 $0.00 $0.00

of Transportation 1902737

Performance Measure Impacted: Safety

Location: Small Structure Pipes US 31, SR 32, SR 13, SR 9

Comments:Include DES 20001883 no funds change.

Various County Total

Federal: $0.00 Match :$0.00 2024: $0.00 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.



Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES

Warren County

Indiana Department 42947 / MO06 |SR63 Bridge Deck Replacement Crawfordsville 0|NHPP $11,360,148.50 Bridge CN $1,279,200.00 $319,800.00 $1,599,000.00

of Transportation 2000633 Construction

Performance Measure Impacted: Bridge Condition

Location: (8) Projects in total - (2) Bridge Deck Replacement Projects, (6)Bridge Deck Overlay Projects in various locations.

Comments:DES Includes 2000382, 2000383, 2000400, 2000539, 2000540, and 2000635. Add FY24 CN $1,599,397

Warren County Total

Federal: $1,279,200.00 Match :$319,800.00 2024: $1,599,000.00 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.



Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Washington County
Washington County  |12100120 | M 06 |IR 1001 |Bridge Inspections Seymour 0[STBG $395,694.00|Local Funds PE $0.00 $40,676.20 $36,050.00 $4,626.20
Local Bridge PE $162,704.80 $0.00 $144,200.00 $18,504.80
Program
Performance Measure Impacted: Bridge Condition
Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2022-2025
Comments:increase PE funds for FY 24 and FY 25 remove FY 26. No MPO involved. AQC n//a
Washington County Total
Federal: $162,704.80 Match :$40,676.20 2024: $180,250.00 2025: $23,131.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Wells County
Wells County 41852 / MO06 |IR 1003 |Railroad Crossing Removal Fort Wayne 0[STBG $10,148,023.00|Group IV Program CN $682,000.00 $0.00 $682,000.00
1900838
Local Funds CN $0.00 $0.00 $0.00
Statewide CN $193,000.00 $0.00 $193,000.00
Consulting
Grant Program CN $1,114,261.00 $0.00 $1,114,261.00
Performance Measure Impacted: Transit
Location: Rerouting of Hoosier Highway in Wells County to connect to Adams Street at Bluffton City Limits al
Comments:Increase Federal funds for CN by $1,989,273.90 and add Federal Discretionary Grant funding type. New Federal is $5,498,273.90.
Wells County 42782 | M06 |[IR6380 |Bridge Replacement Fort Wayne 1[STBG $1,784,062.00 |Local Funds CN $0.00 $543,782.00 $772,782.00 ($229,000.00)
1902844
Local Bridge CN -$40,000.00 $0.00 $874,000.00(  ($914,000.00)
Program
Performance Measure Impacted: Bridge Condition
Location: Bridge 51: on CR 300W over Scuffle Creek
Comments:Move CN from FY '25 to '24. Increase local share of CN by $554,282. to $744.282.
Wells County Total
Federal: $1,949,261.00 Match :$543,782.00 2024: $3,636,043.00 2025: -$1,143,000.00 2026: 2027: 2028:
Grand Total
Federal: $6,159,167.40 Match : $4,335,508.60 2024: $9,665,545.00 2025: $994,131.00 2026: -$151,000.00 2027: -$14,000.00 2028:

Page 16 of 16 Report Created:11/15/2023 10:51:12AM

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




