
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Allen County

Indiana Department 

of Transportation

I 469 Interchange Modification Fort Wayne .56 NHPP Bridge 

Construction

CN $0.00 $0.00 $1,207,010.00    ($1,207,010.00)M 03 $18,923,035.0042360 / 

1800092

Mobility 

Construction

CN $0.00 $0.00 $15,167,475.00    ($15,167,475.0

0)

Road 

Construction

CN $0.00 $0.00 $2,703,806.00    ($2,703,806.00)

Performance Measure Impacted: Safety

Location: I-469 at the US 24 Interchange (1800092)

Comments:Moving CN from FY 25 to FY 24. 

includes 2002218 and 2201063

NIRCC Mod 24-26

AQC 6/30/23, Exempt

Allen County IR 6600 Bridge Replacement Fort Wayne .1 STBG Local Funds CN $0.00 $491,000.00 $491,000.00     M 03 $3,579,515.0042839 / 

1902824

Performance Measure Impacted: Bridge Condition

Location: Bridge # 257 on Bluffton Rd over Harber Ditch

Comments:increase Local Funds by $491,215 for CN in FY 24. 

NIRCC Mod 24-45

AQC exempt 6-30-23

Allen County Total

Federal: $0.00 Match :$491,000.00 2024: $19,569,291.00 2025: -$19,078,291.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 
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Project*

 2024  2025  2026  2027  2028STIP

NAME

Clinton County

Indiana Department 

of Transportation

SR 28 Bridge Thin Deck Overlay Crawfordsville 0 STBG Bridge 

Construction

CN -$192.00 -$48.00 ($673,000.00)    $672,760.00M 03 $1,087,160.0042955 / 

2000390

Performance Measure Impacted: Bridge Condition

Location: (3) Bridge Thin Deck Overlay Projects - (#1) SR 28, 2.52 mi E of US 52 over I 65 SB/NB.  (#2) SR 28, 4.81 mi W of US 231 over Little Wea Creek.  (#3) SR 25, 3.70 mi N of I 65, CR 625 E over SR 25 SB/NB  N & S  Railroad.

Comments:DES Includes : 1800670 and 2000412. Move FY24 CN $673,000 to FY25

Clinton County Total

Federal: -$192.00 Match :-$48.00 2024: -$673,000.00 2025: $672,760.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Crawford County

Indiana Department 

of Transportation

SR 62 Small Structure Replacement with Bridge Vincennes .1 STBG Bridge 

Construction

CN -$320.00 -$80.00  $644,600.00   ($645,000.00)M 03 $846,653.5043237 / 

2002369

Performance Measure Impacted: Bridge Condition

Location: over UNT Potts Cr., 02.14 E SR 37

Comments:move cn from fy2025 to fy2026

Crawford County Total

Federal: -$320.00 Match :-$80.00 2024: 2025: -$645,000.00 2026: $644,600.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 

LEAD 
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ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Dekalb County

Dekalb County IR 1018 Road Reconstruction (3R/4R Standards) Fort Wayne 1.64 STBG Local Funds CN $0.00 $970,000.00 $970,000.00     M 03 $5,034,869.5041141 / 

1702950

Location: CR 56: from SR 327 to E Jct of CR 17

Comments:Increase CN by $970,419 Local.

Dekalb County Total

Federal: $0.00 Match :$970,000.00 2024: $970,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 
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Project*

 2024  2025  2026  2027  2028STIP

NAME

Gibson County

Indiana Department 

of Transportation

SR 65 HMA Overlay, Preventive Maintenance Vincennes 1.548 STBG Road Consulting PE $0.00 $0.00 $0.00     M 03 $4,691,306.6041405 / 

1800177

Performance Measure Impacted: Pavement Condition

Location: From SR-64 Jct to 1.70 mi N of SR-64 Jct.

Comments:Include DES 2000893 and 2300192

Gibson County Total

Federal: $0.00 Match :$0.00 2024: $0.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Project*

 2024  2025  2026  2027  2028STIP

NAME

Jasper County

Indiana Department 

of Transportation

I 65 HMA Overlay, Preventive Maintenance LaPorte 10.059 NHPP Bridge Consulting PE $163,800.00 $18,200.00 $182,000.00     M 03 $24,579,899.0044640 / 

2200964

Road Consulting PE $630,900.00 $70,100.00 $701,000.00     

Performance Measure Impacted: Pavement Condition

Location: Contract includes 2200964, 2200759 & 2200760.

Comments:add funds

Jasper County Total

Federal: $794,700.00 Match :$88,300.00 2024: $883,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Jefferson County

Jefferson County ST 9806 Bridge Rehabilitation Or Repair Seymour .08 STBG Local Funds PE $0.00 $0.00 $64,000.00    ($64,000.00)M 03 $2,695,010.0044893 / 

2201626

Local Bridge 

Program

PE $508,000.00 $0.00 $254,000.00    $254,000.00

Performance Measure Impacted: Bridge Condition

Location: SR 56/Clifty Hollow Road over Clifty Creek 1.31 East of S.R.256 at RP 139+30

Comments:Move FY 25 PE funding to FY 24

Jefferson County ST 9806 Bridge Rehabilitation Or Repair Seymour .07 STBG Local Funds PE $0.00 $0.00 $5,000.00    ($5,000.00)M 03 $2,321,200.0044895 / 

2201625

Local Bridge 

Program

PE $0.00 $0.00 $20,000.00    ($20,000.00)

Performance Measure Impacted: Bridge Condition

Location: SR 56/Clifty Hollow Road over Crooked Creek  .80 mi. East of West S.R.7

Comments:Move FY 25 PE funding to FY 24

Jefferson County ST 9806 Bridge Rehabilitation Or Repair Seymour .05 STBG Local Funds PE $0.00 $0.00 $77,000.00    ($77,000.00)M 03 $3,357,638.0044896 / 

2201624

Local Bridge 

Program

PE $0.00 $0.00 $306,000.00    ($306,000.00)

Performance Measure Impacted: Bridge Condition

Location: SR 56/Clifty Hollow Road over Abandoned Railroad .18 miles west of State Road 7 at RP140+84

Comments:Move FY 25 PE funding to FY 24

Jefferson County Total

Federal: $508,000.00 Match :$0.00 2024: $726,000.00 2025: -$218,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 

LEAD 
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CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of
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 2024  2025  2026  2027  2028STIP

NAME

Lake County

Indiana Department 

of Transportation

US 30 Bridge Replacement LaPorte 0 NHPP Bridge 

Construction

CN $2,086,910.40 $521,727.60 $2,608,638.00     M 03 $3,105,581.3041430 / 

1703004

Performance Measure Impacted: Bridge Condition

Location: Us 30@.-Dyer Ditch, 01.10 W US 41

Comments:NIRPC admin mod 22-63

Lake County Total

Federal: $2,086,910.40 Match :$521,727.60 2024: $2,608,638.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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ACT # / 
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Project*

 2024  2025  2026  2027  2028STIP

NAME

Parke County

Indiana Department 

of Transportation

SR 59 Small Structures & Drains Construction Crawfordsville 15.348 STBG Bridge Consulting PE $336,000.00 $84,000.00 $420,000.00     M 03 $4,859,469.4045047 / 

2301168

Performance Measure Impacted: Safety

Location: From 1.30 mi N of US 40 to US 36

Comments:Add FY24 PE $419,846.  DES Includes 2301168, 2301169, and 2301170.

Parke County Total

Federal: $336,000.00 Match :$84,000.00 2024: $420,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Pike County

Indiana Department 

of Transportation

SR 64 HMA Overlay Minor Structural Vincennes 6.53 STBG Road 

Construction

CN $268,800.00 $67,200.00 $336,000.00     M 03 $15,980,735.0044518 / 

2200843

Performance Measure Impacted: Pavement Condition

Location: From SR 61 to SR 257

Comments:DES includes  2200980.Increase PE in STIP FY 2024

Pike County Total

Federal: $268,800.00 Match :$67,200.00 2024: $336,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 
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DES
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Project*

 2024  2025  2026  2027  2028STIP

NAME

Porter County

Indiana Department 

of Transportation

VA VARI Traffic Signals Modernization LaPorte 0 STBG District Other 

Construction

CN $376,150.40 $94,037.60 $470,188.00     M 03 $2,753,214.0043258 / 

2001808

Safety 

Construction

CN $1,826,420.80 $456,605.20 $2,283,026.00     

Performance Measure Impacted: Safety

Location: Various Locations Throughout Porter County

Comments:Move CN from FY 23 to FY 24.  NIRPC MPO AdminMod 22-63 approved Oct 23.

Porter County Total

Federal: $2,202,571.20 Match :$550,642.80 2024: $2,753,214.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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LEAD 
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 2024  2025  2026  2027  2028STIP

NAME

Various County

Indiana Department 

of Transportation

VA VARI ADA Sidewalk Ramp Construction Seymour 0 STBG Safety 

Construction

CN $7,200.00 $1,800.00     $9,000.00M 03 $174,000.0044714 / 

2201203

Performance Measure Impacted: Safety

Location: SR 262 in Rising Sun and SR 46 in Batesville

Comments:Increase funding for CN in FY 25 for a total of #173,828.  No MPO involved. AQC n/a.

Various County Total

Federal: $7,200.00 Match :$1,800.00 2024: 2025: $9,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Wabash County

Wabash County IR 1403 Bridge Replacement Fort Wayne .02 STBG Local Funds CN $0.00 $470,000.00 $470,000.00     M 03 $2,289,130.0042779 / 

1902849

Local Bridge 

Program

CN $0.00 $0.00 $0.00     

Performance Measure Impacted: Bridge Condition

Location: Bridge #110: on CR 500S over Treaty Creek

Comments:Increase CN by $469,730.00

Wabash County Total

Federal: $0.00 Match :$470,000.00 2024: $470,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Washington County

Indiana Department 

of Transportation

SR 56 Bridge Deck Overlay Seymour 0 STBG Bridge 

Construction

CN $319,434.40 $79,858.60 ($2,461,000.00)    $2,860,293.00M 03 $3,327,843.0042849 / 

2000304

Performance Measure Impacted: Bridge Condition

Location: bridge over Mill Creek, 02.89 W SR 60

Comments:2000304, 2000303, and 2000309    move funds from FY2024 to FY2025

Washington County Total

Federal: $319,434.40 Match :$79,858.60 2024: -$2,461,000.00 2025: $2,860,293.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 
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Project*

 2024  2025  2026  2027  2028STIP

NAME

Wells County

Wells County IR 1514 Bridge Replacement Fort Wayne .1 STBG Local Funds CN $0.00 $580,000.00 $580,000.00     M 03 $1,985,950.0042781 / 

1902843

Local Bridge 

Program

CN $0.00 $0.00 $0.00     

Performance Measure Impacted: Bridge Condition

Location: Bridge 105: on CR 200N over Rock Creek

Comments:ADD CN to FY2024

Wells County IR 6360 Replace Superstructure Fort Wayne .144 STBG Local Funds CN $0.00 $1,451,000.00 $744,000.00    $707,000.00M 03 $3,534,000.0042783 / 

1902846

Local Bridge 

Program

CN $5,654,000.00 $0.00 $2,827,000.00    $2,827,000.00

Performance Measure Impacted: Bridge Condition

Location: Bridge 54: on CR 600W over Salamonie River

Comments:Move CN from FY '25 to '24. Increase local share of CN . to $744,282.

Wells County Total

Federal: $5,654,000.00 Match :$2,031,000.00 2024: $4,151,000.00 2025: $3,534,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.

Page 15 of 16 Report Created:10/25/2023  2:39:12PM



State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Whitley County

Indiana Department 

of Transportation

US 30 Bridge Replacement Fort Wayne 0 NHPP Bridge Consulting PE $564,800.00 $141,200.00 $706,000.00     M 03 $5,456,078.0044515 / 

2200950

Performance Measure Impacted: Bridge Condition

Location: US 30 EB & WB Bridges over Schuman Ditch, 1.70 miles E SR 5

Comments:Adding PE FY2024 $706,000, Include DES 2200951

Whitley County Total

Federal: $564,800.00 Match :$141,200.00 2024: $706,000.00 2025: 2026: 2027: 2028: 

Grand Total

Federal: $12,741,904.00 2025: -$12,865,238.002024: $30,459,143.00 2027: 2026: $644,600.00 2028: Match : $5,496,601.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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