
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Allen County

Indiana Department 

of Transportation

US 30 New Interchange Construction Fort Wayne 1.26 NHPP Safety Consulting PE $800,000.00 $200,000.00 $1,000,000.00     M 01 $6,155,621.0041079 / 

1901890

Performance Measure Impacted: Safety

Location: US 30 0.78 Miles West of US 33, at Kroemer Road (1801311), 1.55 Miles West of US 33, at Flaugh Road (1901890), 2.56 Miles West of US 33, at O'Day Road (1901891), 4.59 Miles West of US 33, at Felger Road/Leesburg Road (1901893) & (2000955, 2000956, 2101193)

Comments:Move PE from FY23 to FY24. 

includes 1801311 1901891 2000955 2000956 2101193 2201150 2201163 2201165 2201172

NIRCC Modifications - July 21, 2023

Indiana Department 

of Transportation

I 69 Bridge Thin Deck Overlay Fort Wayne 0 NHPP Bridge 

Construction

CN $0.00 $0.00 $20,000.00    ($20,000.00)M 01 $1,748,307.0043816 / 

2100606

Performance Measure Impacted: Bridge Condition

Location: I 69 NB & SB Bridges over CEDAR CREEK, 03.62 Miles North of SR 1 (2100605 & 2100606), I 469 EB & WB Bridges over NS RR (NEW CASTLE), 00.56 Mile West of SR 1 (2100649 & 2100652)

Comments:Moving $10k CN funding from FY 25 to FY 24 for Des 2100649 and 2100652

Ft. Wayne Mod 2024-2028 TIP Modifications - July 21, 2023

Indiana Department 

of Transportation

SR 37 Shoulder Rehabilitation Fort Wayne 5.52 STBG Bridge Consulting PE $1,600,000.00 $400,000.00 $2,000,000.00     M 01 $19,729,572.0044528 / 

2200030

Road Consulting PE $0.00 $0.00 $0.00     

Safety Consulting PE $1,862,400.00 $465,600.00 $2,328,000.00     

Performance Measure Impacted: Safety

Location: SR 37 From 0.27 miles West of I-469 to I-469 and I-469 to 5.94 miles North of I-469 (Garden Way), DES 2200030, 2200640, 2200642, 2200644, 2200645, 2200646, 2200647, 2200648, 2200927

Comments:Moving PE form FY 23 to FY 24

includes Des 2200640 2200642 2200644 2200645 2200646 2200647 2200648 2200927

NIRCC Modifications - July 21, 2023

Indiana Department 

of Transportation

SR 1 Bridge Deck Overlay Fort Wayne 0 STBG Bridge Consulting PE $120,000.00 $30,000.00 $150,000.00     M 01 $931,289.0044530 / 

2200544

Performance Measure Impacted: Bridge Condition

Location: SR 1 Bridge over Cedar Creek, 4.56 miles N I-69 (2200544), Bridge Deck Overlay

Comments:Move PE from FY 23 to FY 24

NIRCC Modifications - July 21, 2023

Indiana Department 

of Transportation

I 469 Replace Superstructure Fort Wayne 0 NHPP Bridge Consulting PE $720,000.00 $80,000.00 $800,000.00     M 01 $2,972,771.0044533 / 

2200710

Performance Measure Impacted: Bridge Condition

Location: I 469 Minnich Road NB & SB Bridges over I-469 NB/SB, 1.73 Miles W of US 30 (2200710 & 2200711), Bridge Replacements

Comments:Moving PE from FY 23 to FY 24.

includes des 2200711

NIRCC Modifications - July 21, 2023

Indiana Department 

of Transportation

I 69 Bridge Deck Overlay Fort Wayne 0 NHPP Bridge Consulting PE $1,020,600.00 $113,400.00 $1,134,000.00     M 01 $2,650,841.0044534 / 

2200786

Performance Measure Impacted: Bridge Condition

Location: I 69 SB & NB Bridges over Washington Center Road, 0.62 miles N SR 3 (2200786 & 2200787), I 69 SB & NB Bridges over Spy Run Creek, 0.42 miles S SR 3 (2200788 & 2200789), Bridge Deck Overlays

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Comments:Moving PE from FY 23 to FY 24

includes Des 2200787 2200786 2200789

NIRCC Modifications - July 21, 2023

Indiana Department 

of Transportation

SR 1 Bridge Deck Overlay Fort Wayne 0 STBG Bridge Consulting PE $591,200.00 $147,800.00 $739,000.00     M 01 $1,427,096.0044540 / 

2200543

Performance Measure Impacted: Bridge Condition

Location: I 469 EB Bridge over Harber Ditch, 0.12 miles W SR 1 (2200500), SR 1 Bridge over I-469 EB/WB, 8.54 miles N US 224 (2200543), I 469 WB Bridge over HARBER DITCH, 0.12 miles W SR 1 (2200735), Bridge Deck Overlays

Comments:Move PE from FY 23 to FY 24.

Includes des 2200500 2200735

NIRCC Modifications - July 21, 2023

Indiana Department 

of Transportation

US 33 Concrete Pavement Restoration (CPR) Fort Wayne 1.538 NHPP Road Consulting PE $240,000.00 $60,000.00 $300,000.00     M 01 $4,079,662.0044550 / 

2200802

Performance Measure Impacted: Pavement Condition

Location: US 33 From US 30 (HMA/PCCP Joint North of Goshen Rd) to 1.94 Miles N of US 30 (HMA/PCCP Joint North (2200802), CPR

Comments:Move PE from FY 23 to FY 24.

NIRCC Modifications - July 21, 2023

Allen County Total

Federal: $6,954,200.00 Match :$1,496,800.00 2024: $8,471,000.00 2025: -$20,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Clay County

Clay County IR 1001 Bridge Inspections Crawfordsville 0 STBG Local Funds PE $0.00 $77,000.00 $8,000.00 $33,000.00 $3,000.00  $33,000.00M 01 $390,007.002100964

Local Bridge 

Program

PE $312,000.00 $0.00 $33,000.00 $131,000.00 $17,000.00  $131,000.00

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2022-2025

Comments:Increased total PE by $5,000.  THAMPO Modification dated 9/15/23 AQC N/A documentation attached.

Clay County Total

Federal: $312,000.00 Match :$77,000.00 2024: $41,000.00 2025: $164,000.00 2026: $164,000.00 2027: $20,000.00 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Dearborn County

Indiana Department 

of Transportation

SR 350 Substructure Repair And Rehabilitation Seymour 0 STBG Bridge 

Construction

CN $27,200.00 $6,800.00 $34,000.00     M 01 $530,768.0044414 / 

2200877

Performance Measure Impacted: Safety

Location: over South Hogan Creek, 0.10 miles W of US 50

Comments:Increase CN FY 24 from $380,000 to $414,000.  No MPO involved. AQC N/a

Dearborn County Total

Federal: $27,200.00 Match :$6,800.00 2024: $34,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Dekalb County

Indiana Department 

of Transportation

SR 327 HMA Overlay, Structural Fort Wayne 6.17 STBG Road 

Construction

CN $2,283,200.00 $570,800.00 $2,854,000.00     M 01 $7,178,029.0042373 / 

1601023

Performance Measure Impacted: Pavement Condition

Location: SR 327 From US 6 to SR 4 (1601023), SR 4 From SR 327 to 0.04 Miles East of I-69 (1800144)

Comments:DES includes 1601023, 1800144, 2000909 and 2000970.

Adding $2,854,396 CN to Roadway Funding

Dekalb County Total

Federal: $2,283,200.00 Match :$570,800.00 2024: $2,854,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Franklin County

Indiana Department 

of Transportation

US 52 Bridge Deck Overlay Seymour 0 STBG Bridge 

Construction

CN -$2,035,944.80 -$508,986.20 ($2,544,931.00)     M 01 $1,437,517.0042528 / 

2000360

Performance Measure Impacted: Bridge Condition

Location: 03.03 miles W of SR 1 @ Yellow Bank Creek

Comments:Decrease contract CN funds for FY 24 from $3,982,448 to $1,437,517 due to the removal of 3 of the 4 des numbers listed on contract 42528 leaving 2000360.  No MPO involved. AQC n/a.

Franklin County Total

Federal: -$2,035,944.80 Match :-$508,986.20 2024: -$2,544,931.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Harrison County

Indiana Department 

of Transportation

SR 62 Small Structure Replacement Seymour 0 STBG Bridge 

Construction

CN $296,000.00 $74,000.00 $370,000.00     M 01 $2,967,961.0040417 / 

1802986

Performance Measure Impacted: Bridge Condition

Location: At 6.38 miles E of SR 337

Comments:Increase CN FY 24 for 1802986 and 1802987 from $1,674,000 to 2,044,000.  des number 1802987 which is included in KIPDA's 23-26 TIP, page 163 is not affected.

Harrison County Total

Federal: $296,000.00 Match :$74,000.00 2024: $370,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Huntington County

Indiana Department 

of Transportation

US 24 Small Structures & Drains Construction Fort Wayne 16.929 NHPP Road Consulting PE $2,820,000.00 $705,000.00 $3,525,000.00     M 01 $20,164,091.0044527 / 

2200512

Performance Measure Impacted: Safety

Location: US 24 From 1.66 Miles E of SR 9 E Jct (Meridian Rd) to 2.08 Miles W of I-69 (Homestead Rd)

Comments:moving PE from FY23 to FY24

NIRCC Modifications - July 21, 2023

Indiana Department 

of Transportation

I 69 Repairs To Approach Slab Fort Wayne 0 NHPP Bridge 

Construction

CN $196,200.00 $21,800.00 $218,000.00     M 01 $1,019,904.0044585 / 

2200886

Performance Measure Impacted: Safety

Location: I 69 NB Br over SR 5 & SR 218, 4.68 mi S SR 5 (2200886), I 69 CR 1000 S Br over I-69 NB/SB, 01.19 mi N SR 5 (2200887), SR 18 Carries MADDOX DITCH, 5.95 mi E  I - 69 (2200898), US 24 Carries UNT GRAHM McCULL DITCH #1, 5.00 mi E SR 114 (2200901), US 24 Carries UNT LITTLE 

RIVER, 9.64 mi E SR 9 (2200902

Comments:Increase CN in FY 24 by $218,000. Includes des numbers 2200887, 2200898, 2200901, and 2200902.  AQC n/a

Huntington County Total

Federal: $3,016,200.00 Match :$726,800.00 2024: $3,743,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Jackson County

Indiana Department 

of Transportation

SR 11 Bridge Deck Overlay Seymour 0 STBG Bridge 

Construction

CN $1,934,400.00 $483,600.00 $2,418,000.00     M 01 $9,517,640.0042400 / 

1802972

Safety 

Construction

CN $152,800.00 $38,200.00 $191,000.00     

Performance Measure Impacted: Bridge Condition

Location: SR 11 01.49 mile S of I-65 over E Fk White River Overflow

Comments:Increase CN for FY 24 from $5,927,000 to $8,537,000.  No MPO Involved. AQC n/a

Jackson County Total

Federal: $2,087,200.00 Match :$521,800.00 2024: $2,609,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Jasper County

Indiana Department 

of Transportation

SR 10 Bridge Deck Overlay LaPorte 0 STBG Bridge 

Construction

CN $148,800.00 $37,200.00 $186,000.00     M 01 $751,965.0043017 / 

2000815

Performance Measure Impacted: Bridge Condition

Location: SR 10 over HICKMAN LATERAL DITCH, 01.17 W SR 49

Comments:Increase CN FY 24 from $423,000 to 608,565.  AQC n/a

Jasper County Total

Federal: $148,800.00 Match :$37,200.00 2024: $186,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Jay County

Indiana Department 

of Transportation

SR 26 HMA Overlay, Preventive Maintenance Greenfield 8.89 STBG Road 

Construction

CN $733,600.00 $183,400.00     $917,000.00M 01 $4,752,682.0043054 / 

2000600

Performance Measure Impacted: Pavement Condition

Location: 0.76 mi E of US 27 (ECL Portland) to 9.65 mi E of US 27 (Indiana/Ohio St Ln)

Comments:Increase CN funds for FY 25 from $3,174,000 to $4,091,264..  No MPO involved. AQC n/a

Indiana Department 

of Transportation

US 27 HMA Overlay, Preventive Maintenance Greenfield 2.596 NHPP Road 

Construction

CN $831,200.00 $207,800.00 $1,039,000.00     M 01 $5,601,811.0043200 / 

1700811

Performance Measure Impacted: Pavement Condition

Location: From SCL Portland to NCL Portland

Comments:DES includes 1800009.  Increase CN for FY24 to $4,517,536

Jay County Total

Federal: $1,564,800.00 Match :$391,200.00 2024: $1,039,000.00 2025: $917,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

LaGrange County

Indiana Department 

of Transportation

US 20 Small Structure Replacement Fort Wayne 1.02 NHPP Bridge 

Construction

CN $1,116,800.00 $279,200.00 $1,396,000.00     M 01 $3,284,090.0042378 / 

1900076

Performance Measure Impacted: Bridge Condition

Location: SR 13 0.90 Miles South of US 6, Carries UNT of Turkey Creek (1900073), US 20 Carries Stutz Ditch, 0.87 miles east of SR 13 (1900229), US 20 Carries UNT of Elkhart River, 01.46 E US33 (1900270)

Comments:1900076, 1900229 and 1900270.

Moving DES 1900076 from Contract B-42371 to contract B-42378

LaGrange County Total

Federal: $1,116,800.00 Match :$279,200.00 2024: $1,396,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.

Page 12 of 21 Report Created:9/25/2023  9:21:15AM



State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Noble County

Indiana Department 

of Transportation

SR 3 Other Intersection Improvement Fort Wayne .37 STBG Safety 

Construction

CN $524,000.00 $131,000.00 $655,000.00     M 01 $2,443,937.0042375 / 

1900138

Performance Measure Impacted: Safety

Location: SR 3 at Waits Road, 2.22 miles S of US 6 (1900138)

Comments:Increase CN funding for FY 24 from $1,377,000 to $2,032,000 ( $655,000).  No MPO involved.  AQC n/a.

Indiana Department 

of Transportation

US 6 Median Construction Fort Wayne .24 NHPP Safety 

Construction

CN $47,200.00 $11,800.00 $59,000.00     M 01 $833,612.0042389 / 

1800040

Performance Measure Impacted: Safety

Location: US 6 at US 33 / SR 5 (1800040)

Comments:Increase CN funding for FY 24 from $577,000 to $636,357.  No MPO involved. AQC n/a

Noble County Total

Federal: $571,200.00 Match :$142,800.00 2024: $714,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 
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PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Posey County

Indiana Department 

of Transportation

SR 66 Bridge Replacement Vincennes 0 STBG Bridge Consulting PE $107,200.00 $26,800.00 $134,000.00     M 01 $4,058,336.0044516 / 

2200689

Performance Measure Impacted: Bridge Condition

Location: over Clear Creek 03.28 miles E of SR 165

Comments:DES includes 2200691.  Add PE FY 2024

Posey County Total

Federal: $107,200.00 Match :$26,800.00 2024: $134,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Randolph County

Indiana Department 

of Transportation

SR 1 HMA Overlay, Preventive Maintenance Greenfield 1.31 NHPP Road 

Construction

CN $276,800.00 $69,200.00 $0.00    $346,000.00M 01 $1,381,440.0043096 / 

2000589

Performance Measure Impacted: Pavement Condition

Location: SR 32 S junct to SR 32 N junct

Comments:Increase CN for FY 25 from $698,000 to $1,043,690.  No MPO involved.  AQC n/a.

Randolph County Total

Federal: $276,800.00 Match :$69,200.00 2024: $0.00 2025: $346,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Steuben County

Indiana Department 

of Transportation

I 69 ITS Traffic Management Systems Fort Wayne 31.587 NHPP Statewide 

Construction

CN $290,700.00 $32,300.00 $323,000.00     M 01 $3,421,114.0041754 / 

1800689

Performance Measure Impacted: Congestion Mitigation and Air Quality (CMAQ)

Location: I69 CCTV/DMS from CR 11-A, 2.8 miles south of SR 8 to Indiana/Michigan State Line

Comments:Increase funding in FY 24 rom $2,909,000 to $ 3,231,814.  No MPO involved.  AQC n/a

Steuben County Total

Federal: $290,700.00 Match :$32,300.00 2024: $323,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Sullivan County

Indiana Department 

of Transportation

SR 63 Bridge Deck Replacement Vincennes 0 STBG Bridge 

Construction

CN $853,600.00 $213,400.00 $1,067,000.00     M 01 $12,411,007.0042176 / 

1900121

Gainsharing CN $320,000.00 $80,000.00 $400,000.00     

Performance Measure Impacted: Bridge Condition

Location: Over Turman Creek, 3.34 mi N SR-154

Comments:Lead des 190021

includes des

1900129, 1900121

1900131  2301208

2000716  1900136

1900135  2000713

  add CN to FY2024.

Sullivan County Total

Federal: $1,173,600.00 Match :$293,400.00 2024: $1,467,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Switzerland County

Indiana Department 

of Transportation

SR 156 Debris Removal From Channel Seymour 0 STBG Bridge 

Construction

CN $9,600.00 $2,400.00 $12,000.00     M 01 $131,555.0044420 / 

2200906

Performance Measure Impacted: Safety

Location: Over UNT Ohio River, 4.15 miles S of SR 56

Comments:Increase CN FY 24 from $120,000 to $132.000.  No MPO involved.  AQC N/a

Switzerland County Total

Federal: $9,600.00 Match :$2,400.00 2024: $12,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Various County

Indiana Department 

of Transportation

VA VARI Traffic Signals Modernization Fort Wayne 0 STBG Safety 

Construction

CN $500,800.00 $125,200.00 $626,000.00     M 01 $2,827,329.0043474 / 

1902015

Performance Measure Impacted: Safety

Location: Traffic Signal Modernizations Various Locations Throughout the Fort Wayne District (1902015)

Comments:Increase CN for FY 24 by $625,528

Various County Total

Federal: $500,800.00 Match :$125,200.00 2024: $626,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Warrick County

Indiana Department 

of Transportation

I 64 Small Structures & Drains Construction Vincennes 76.031 NHPP Road Consulting PE $207,000.00 $23,000.00 $230,000.00     M 01 $12,954,000.0044505 / 

2200518

Performance Measure Impacted: Safety

Location: From 3.32 miles E of SR 65 interchange to 1.69 miles W of SR 37 interchange

Comments:increase funding from $1,270,000 to 1,499,525.

Warrick County Total

Federal: $207,000.00 Match :$23,000.00 2024: $230,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Wells County

Wells County IR 1015 Bridge Rehabilitation Or Repair Fort Wayne .2 STBG Local Funds CN $0.00 -$200.00 $313,000.00    ($313,200.00)M 01 $1,862,000.0041155 / 

1702735

Local Bridge 

Program

CN $0.00 $0.00 $1,253,000.00    ($1,253,000.00)

Performance Measure Impacted: Bridge Condition

Location: Bridge 106 on CR 100N over Rock Creek

Comments:Move CN funds from FY2025 to FY2024.

Indiana Department 

of Transportation

SR 1 Replace Superstructure Fort Wayne .11 STBG Bridge 

Construction

CN -$1,117,034.40 -$279,258.60 ($1,396,293.00)     M 01 $2,068,050.0042383 / 

1900035

Performance Measure Impacted: Bridge Condition

Location: SR 1 Over Eight Mile Creek, 2.95 Miles North of US 224 (1900035)

Comments:Moving DES 1900076 from Contract B-42371 to contract B-42378

Indiana Department 

of Transportation

SR 3 Bridge Replacement, Other Construction Fort Wayne .1 STBG Bridge 

Construction

CN $627,200.00 $156,800.00 $784,000.00     M 01 $4,515,800.0042387 / 

1900038

Location: SR 3 1.32 Miles South of SR 218 (1900038)

Comments:Adding CN to FY 24 for $783,800

Wells County Total

Federal: -$489,834.40 Match :-$122,658.60 2024: $953,707.00 2025: -$1,566,200.00 2026: 2027: 2028: 

Grand Total

Federal: $18,417,520.80 2025: -$159,200.002024: $22,657,776.00 2027: $20,000.002026: $164,000.00 2028: Match : $4,265,055.20

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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