
State Preservation and Local Initiated Projects FY 2020 - 2024

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE LOCATION DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHEstimated 

Cost left to 

Complete

Project*

 2020  2021  2022  2023  2024STIP

NAME

Various County

MPO - Northwest MS 

TRST

Transit Purchase 

Vehicles

Add 5th Bus to Chicago DASH 

Service

LaPorte 0 Transit Local Funds PE $0.00 $66,000.00     $66,000.00M 191601185

Northwest Indiana 

MPO

PE $264,000.00 $0.00     $264,000.00

Comments:Correcting SPMS Record to match MPO TIP and STIP

NIRPC Various 

subgrantees 

through Lake and 

MS 

TRST

Transit Operating 2021 NIRPC Transit Operating, 

Capital, Planning etc.

LaPorte 0 Transit Local Funds PE $0.00 $7,928,812.00     $7,928,812.00M 191901793

Transit PE $13,313,451.00 $0.00     $13,313,451.00

Comments:Correcting SPMS Record to match MPO TIP and STIP

NIRPC Various 

subgrantees 

through Lake and 

MS 

TRST

Transit Operating 2022 NIRPC Transit Operating, 

Capital, Planning etc.

LaPorte 0 Transit Local Funds PE $0.00 $7,429,361.00  $7,429,361.00    M 191901794

Transit PE $11,674,453.00 $0.00  $11,674,453.00    

Comments:Correcting SPMS Record to match MPO TIP and STIP

NIRPC Various 

subgrantees 

through Lake and 

MS 

TRST

Transit Operating 2023 NIRPC Transit Operating, 

Capital, Planning etc.

LaPorte 0 Transit Local Funds PE $0.00 $7,998,004.00   $7,998,004.00   M 191901795

Transit PE $12,521,927.00 $0.00   $12,521,927.00   

Comments:Correcting SPMS Record to match MPO TIP and STIP

NIRPC Various 

subgrantees 

through Lake and 

MS 

TRST

Transit Operating 2024 NIRPC Transit, Operating, 

Capital, Planning etc.

LaPorte 0 Transit Local Funds PE $0.00 $8,198,867.00    $8,198,867.00 M 191901796

Transit PE $12,816,096.00 $0.00    $12,816,096.00 

Comments:Correcting SPMS Record to match MPO TIP and STIP

NICTD (Northern 

Indiana Commuter 

Trans District) 

MS 

TRST

Transit Operating NICTD 2020 Projects LaPorte 0 Transit Local Funds PE $0.00 $122,363,112.00 $122,363,112.0

0

    M 191901973

Transit PE $25,870,938.00 $0.00 $25,870,938.00     

Comments:Correcting SPMS Record to match MPO TIP and STIP

NICTD (Northern 

Indiana Commuter 

Trans District) 

MS 

TRST

Transit Operating NICTD 2021 Projects LaPorte 0 Transit Local Funds PE $0.00 $369,384,424.00     $369,384,424.0

0

M 191901974

Transit PE $26,404,252.00 $0.00     $26,404,252.00

Comments:Correcting SPMS Record to match MPO TIP and STIP

NICTD (Northern 

Indiana Commuter 

Trans District) 

MS 

TRST

Transit Operating NICTD 2022 Projects LaPorte 0 Transit Local Funds PE $0.00 $508,584,127.00  $508,584,127.0

0

   M 191901975

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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NICTD (Northern 

Indiana Commuter 

Trans District) 

MS 

TRST

Transit Operating NICTD 2022 Projects LaPorte 0 Transit Transit PE $26,229,252.00 $0.00  $26,229,252.00    M 191901975

Comments:Correcting SPMS record to match MPO TIP and STIP

NICTD (Northern 

Indiana Commuter 

Trans District) 

MS 

TRST

Transit Operating NICTD 2023 Projects LaPorte 0 Transit Local Funds PE $0.00 $203,226,375.00   $203,226,375.0

0

  M 191901976

Transit PE $26,204,252.00 $0.00   $26,204,252.00   

Comments:Correcting SPMS record to match MPO TIP and STIP

NICTD (Northern 

Indiana Commuter 

Trans District) 

MS 

TRST

Transit Operating NICTD 2024 Projects LaPorte 0 Transit Local Funds PE $0.00 $16,844,483.00    $16,844,483.00 M 191901977

Transit PE $26,204,252.00 $0.00    $26,204,252.00 

Comments:Correcting SPMS Record to match MPO Tip and STIP

Various County Total

Federal: $181,502,873.00 Match :$1,252,023,565.00 2020: $148,234,050.00 2021: $417,360,939.00 2022: $553,917,193.00 2023: $249,950,558.00 2024: $64,063,698.00

Grand Total

Federal: $181,502,873.00 2021: $417,360,939.002020: $148,234,050.00 2023: $249,950,558.002022: $553,917,193.00 2024: $64,063,698.00Match : $1,252,023,565.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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