ESG-CV
Program Manual
&

Desk Guide

January 28, 2022 v.4

lhcdaO0O®

Indiana Housing & Community Development Authority




Table of Contents

TADIE OF CONTENTS ...eiiiee ettt e st e st e st e e s bt e e s b e e sabeeeamteesabeeesabeesabeeenenesareeenneas 2
U oo 1] IO PP PPPUPPRPPPPRRt 7
EStabliShmeENt Of FUNGS....c..cooiiiie et st sttt sb e seee s e s s 7
RegUIAtIONS @NA AULNOTILY ..uvvieiiiiee ettt e e e et e e e e s at e e e e sntaeeesantaeeesantaeeesantaeaeanes 8
Eligible Program COMPONENTS ......uiiiiiiieie it e seitee ettt e s sttt e e seatae e e seataeessanteeessasteeeesanteeessnssaeessanteeessanseeessns 8
N AT A @ UL T 1ol o T (Y0 ) SR 8
Standard EMErgency SNEILEI (SES).....oo ittt rtre e e et e e e st e e e seata e e s sentaeeesntaeeeenns 8
Temporary EMergency ShEIEr (TES) ...uiii ettt e e e e e vae e e e eante e e e bree e e anees 8
HOMEIESSNESS Prevention (HP) ....ccuuvveeiiiiiecciieeeeee ettt eeettre e e e e eetaae e e e e e e e enasbtaaeeeeeseeennssreneeeeenas 8
2T o1 fo I Y= o YoYU Ty [ =N 2 2 SRS 9
Homeless Management Information System (HIMIS) ......c..ooiiiriiieiccie ettt e et 9
GENEral INFOIMATION .co.eiiiiii ettt st sttt et b e be e sbeesaeesaneere e 10
CONTACT ..ttt e s s a e e s eira e s 10
=] o 1YL £ OO O TP U PP PRI 10
B L4011 T T T OO OOV P SRR VRROPPTON 11
FINQNCIAI PrOCESSES ...nuveieiiieeteeeeitt ettt ettt ettt et s e et e st e e bt e e s bt e e bt e e sabeesabeeesabeesabteesabeesabaeesabeesaseesnnes 12
U Ta Yo o =g ==Y s oY USRS 12
Request for Payment / Claims PrOCESS .....coveiiiuieiiieeecieeceteectee ettt et e eetee e teeeeteeestveesbaeebaeesabesenaneesarens 12
] o T a I oY T 2 U=t U1 =T g =T o} £ PP 12
Common Reasons for Discarded Claims .......c.cooiiiiiiiiiiieeriee ettt s e b 12
Return of Funds, Repayments, and AdjUSTMENTS ......cuviiiiiiiiei it e e svee e 12
SPeNding Plans and DEAAINES .......c.uuiiiieiiie ettt e e e e etee e e e te e e e eeabe e e s eabaeeeerabeeeeenreeeeennees 13
S TU Lo ey 1V [oTe [y i ToF 1 o) o P 14
21U Lo Foq oy QAN o 0 T=T gV g o 1= o RSP 14
Homeless Management INformation SYStEM .......uvii it ae e anaee s 14
=0T o SRS 15
Quarterly Consolidated Annual Performance Evaluation Report (QCAPER) .......cccccuvvvevciveeecciieee e, 15
1Y/ oY a1 o] o o ¥ -SSP PP PPPPPPPPPPPPPPPPPRE 15
ENVIFONMENTAI REVIEW ...ttt sttt et e s bt e e st e e s be e e smeeesabeeesbneesnbeesneeesareesanes 16
Area-Wide Systems CoOrdiNatioN ........ciiiciiiiiiiiiie s cciiee et e sttt e s setee e st e e s ssateeessataeesssnteeessasraeessassaeessans 16
Coordination with Other Targeted HOMEIESS SEIVICES......ciiiiiiiiiiiiieee ettt e e 16

2|Page



(@foTo ] do [T o1 u=Te l o A YAV A =] o ISP 16

TerMINATING ASSISTANCE ..eiviiiiiiiiitiiiiitittitre et e e —e—a— et etaeetateae et tetaeateeeeeeeeseaeasatesesasasarssennnes 20
YooY o | =T o1 Y= 2 U= [0 1T =T g =T oL £ 20
Program GUIAEINES. ... ..ttt ettt e e e e e e e e e e e e e nat e e e e e e e e eeeasstaeeeeeessaannssbaeseesessennnrneanes 20
Documenting HOMEIESS SEAtUS .....uiiiiiiiie ettt et etee e e e rte e e e e eree e e e ate e e e enteeessantaeeeennens 21
Documenting COVID-19 IMPACT....uiiiiiiiiiiiiiiiiieitrtttrertrerererereeerererer ... 23
GraNT ClOSEOUL ....eeieiieiiiieeee ettt ettt et e sab e s bt e e s at e e s bt e e be e e sabeeeseeesabeesabeeeanteesabeeeaneeesabaesneeesareeas 23
Ta1agoTe [¥To1dTo] o HUUT T TP P U USPPPRTON 24
Program Participant ElGibility........eeiieuiiii i araee s 24
DeterminNiNg PartiCiPation . ....uuuuiueiiiiiiiiiiiiiitererereeerereere ettt 24
Re-evaluating PartiCipation.......occiiii ittt ree e e et e e e e ette e e s eate e e e e ate e e e entae e e ennteeeeennees 24
HOMEIESS DEFINITIONS ...eeetieeetie ettt ettt et st e e bt e e s b e e s sate e sabeeeabeeesabeesneeesnreas 25
LT oTo o 0= OO PP OPPP 25
Program Components and Eligible ACtiVItiEs . ....ccuuii i rae s 26
SErEET OULIEACK. .. et ettt et e b e bt e s ae e st et e bt e b e e s be e saeesaeesaneeaneenne 26
Record KEeping REGQUIFEIMENTS ......ccciiiiiieiiciiee e ccieee e eetee e eetee e e eetee e e eeata e e s e eateeeeeataeeeentaeeeestaeesesseeesensens 30
Records to Maintain — Program PartiCipants........cceiiccuieeieiiiiie et sree e eree e sree e e 30
Records to Maintain — AdminiStration..........cooiiiiiiniie et 31
PrOgram GUILEIINES.......ceiiiiiee ettt e e e et e e e e e atee e e et aee e seataeeeestaeesestaeesassaeesanssaeesansens 31
StanNdard EMEIrZENCY SNEILET ....oooi et e e e tee e e e te e e e e eate e e s enta e e e eareeeeenteeeeennees 32
T aTTo ] 4T PP P PP P PP PPRTP 32
1741 o111 OO OO SUPPRPR 32
Eligible Activities — ESSENtIAl SEIVICES ...ueiiiiiiiii ittt ree e s aree e s saaee e e enaees 33
Eligible ACtiVities — OPEIAtiONS ......ciiiiiiiiei ettt etee e e e etee e e e te e e e eabae e e entaeeeentaeesenraeeeennees 35
Eligible Activities — Disease Mitigation TraiNiNg ........ccoeeieeiiieeeciiee e et e e e e ree e e e 38
Eligible ACtivities — HAzard Py ......ciiicciiiei ettt ettt ettt e e e bee e e s abe e e s snbae e e snraeeesnnees 38
Eligible Activities — VOlUNTEEr INCENTIVES .......oiiiiiiee e e e e srre e e e sanes 38
Eligible Activities — VacCing INCENTIVES.......ccuiiiiiiiiie ettt e et e e e s bt e e e sbree e e sreeeeesanes 38
Eligible Activities — Vaccine and Testing Transportation ........cccccceeeieciieeecciiee et e e e 39
o1 =] o 1T YA = [ o F= Yo USSR 39
Records to Maintain — Program PartiCipants........ceeeeeicciiiiiiee ettt e e eerrre e e e e e e e 39
Records to Maintain — Administration.........ccoocueiiiieiiiieee et 40
(00T 0] o] [T s Lol I ad o 1ol Y13 ST 40

3|Page



Program GUIEIINES.......coii ettt e e e e e e e et e e e et e e e s e bte e e s eabteeeeeabeeeeeansteeessnseneasnnsens 40

HOMEIESSNESS PreVENTION....cutiitieiieiieeite ettt ettt ettt et esbe e saeesanesan e e b e e beenneesnees 41
T4 T Y113 Y2 USSR 41
Eligible Activities — Housing Relocation and Stabilization Services .......cccocvvvvvvcveiiinieie e 41
Eligible Activities — FINANCial ASSISTANCE ......uiiiiiiieie ettt e e rre e e e e e e e e snae e e e eanes 45
Eligible Activities — RENTal ASSISTANCE ....ccciciieiiiiiiie ettt ere e e e e rte e e e erre e e e sarteeeeennes 46
Eligible Activities — Disease Mitiation TraiNiNg ........ccceeiriiiiriiiieee ettt e e se e e s saee e e e 47
Eligible ACtivities — HAzard Py ......oiiiciiiei ettt et e e st e s s e e e s s rte e e s snae e e s sanaeeeenanees 47
Eligible Activities — VOlUNTEEI INCENTIVES ......ciiiiiiiii et e e s e e e 47
Eligible Activities — Landlord INCENTIVES ........ceii ittt et e e ttee e e e e e e eanes 48
Eligible Activities — VacCing INCENTIVES.......cvuiii ettt e e e e e e e e e e eate e e s earee e e ennees 48
Eligible Activities — Vaccine and Testing Transportation .......ccocccevieeieeeiicieee e 48
FOrms Of RENTAI ASSISTANCE .....eiiiiiiiiie ettt ettt e b e e st e sabeesbee e sabeesneeesareas 49
Leases, Subleases, and Rental Assistance ABre@MENTS ......uveveeieeiiciiiiiieeeee e e e e e e e eeerrrreee e e e e e arneaees 51
Housing Stability Case ManagemENT ........cccuiiieiiiiieeciiee et erte e e te e e e sare e e e ate e e e snree e e ennraeesennenes 52rea
Using Rental Assistance with Other SUDSIAIES ........ccociiii i e 52
RENT RESTIICTIONS ..ttt ettt e e st e e st e e s s amb e e s emre e e s snreeeesnreeessanreeesennes 52
Lead-Based Paint and Minimum Habitability Standards ...........ccccuveenneeen. Error! Bookmark not defined.
What To Do When a Landlord Returns @ ChecK.......c.coviiiiiiiiiiiiieeee et 52
Records to Maintain — Program PartiCiPants.........ccceccuiieieciiee ettt e e e arae e s are e e e 53
PrOgram GUITEIINES.......eiii ettt e e e e et e e e e e te e e e eeabeee e eeabaeeeeataeeeesteeeeenssaeesennsaeesannees 54

(2o To I 201 o Lo YUY 1o - PP 54
1741 o111 OO OO SP PP 55
Eligible Activities — Housing Relocation and Stabilization Services .........ccccoceeeeeiieeecciiee e, 55
Eligible Activities — FINANCIal ASSISTANCE .....vviii ittt e e e e ette e e e e cbre e e e ebreeesereeeeseanes 59
Eligible Activities — ReNtal ASSISTANCE ....viiiiciiiiiiiciiiee et e e s e e e s bte e e e sbeeeeesbreeeesanes 60
Eligible Activities — Disease Mitigation TraiNing ......ccccoveiiiciiiiiiiiiee e e e e erre e e 60
Eligible ACtiVities — HAzard PAy .....ucieicciiie ettt ettt s e e e et e e e sbte e e s s bte e e e sbeaeeesseeeessanes 60
Eligible Activities — VOIUNTEEI INCENTIVES .......cciiciiie et e et e e e eaae e e e 61
Eligible Activities — Landlord INCENTIVES .........ciiiiiiie ettt et e e erte e e e srae e e e 61
Eligible Activities — VacCing INCENTIVES........ccc vt e et e e e e e e e rrre e e e e e e e e e nrnaaees 61
Eligible Activities — Vaccine and Testing Transportation .......cccccoccccuiieeeee e ccccciieeeee e e e 61
FOrms Of RENTAl ASSISTANCE ..c.uveiiiiiieitieeeeee ettt ettt et st st s b bt e s e sneesmees 62

4|Page



Leases, Subleases, and Rental Assistance AGrEEMENTS .....c..eeeeecieeeieiiiee et e e e e e e 64

Housing Stability Case Man@gEeMENT ......ccccuiiiiiiiiie et e e e e e e e ere e e e s ree e e e e btee e e snseeeaennsees 65
Using Rental Assistance with Other SUDSIAIES......cceiii i 65
RENT RESTIICTIONS «.eee ettt e e st e e s st e e s s e e e s e e e e e s s ne e e e s eneneessaneneeesanees 65
Lead-Based Paint and Minimum Habitability Standards ........ccccvveieiiiii i 66
Records to Maintain — Program PartiCipants..........coucivieiiiieee et etee e et are e e e aaee e e 66
PrOgram GUILEIINES......ueiiiiiiie ettt e e s te e e e st e e e e s eate e e s sbteeeesabteeeesnseaeessnseeesennsens 67
L 1AV ST PP P PP P PP PP PP PPPPPPPPPPPPPRPPPOS 68
Eligible ACHIVItIES — HIMIIS ... ..eiiii ettt et e e st e e s s te e e e s bte e e s sbeeeessaneeeeenanees 68
Eligible Activities — Disease Mitigation TraiNiNg .......cccieeiiiiiee e e et e e earee e e rre e e e 69
Records to Maintain — Administration..........coceereeiiiiiieeee et 69
AMINISEIATION Lottt s ettt e st e e s bt e e sa bt e s bt e e bbeesabeeeanbeesabeeeabeeesabeeeneeenareas 70
ElIIDIE ACTIVITIES «.vveeiiiiie ettt e e e st e e e st e e e s eate e e e sataeeessteeesesteeeesnsaeeennsees 70
Records to Maintain — Administration..........eooii i 71
Ta Tl =4l o LN Yot €AY 4 LTSRS 71
Other Federal REQUIFEMENTS ......ccocciiii ettt et e e etee e e e ete e e e e satre e s e ataee e e staeesestaeeeenseeeesnsseeeesnnees 72
Involuntary Family SEParation .......ceiicuiiiiiiier e e e s s are e e s s e e e e ennees 72
Equal Access in Accordance with an Individual’s Gender Identity .......ccccoecveeeiiciiieinceec e 72
Violence AgaiNSt WOMEN ACL.......ooi ittt et e e et e e e e et ae e e et ae e e eeateee e eeabaeesensaeeeenrenas 72
AppPendix A: Grant DOCUMENTES .....ccciiiiieieiiieee ettt e e ectieeeesireeeestaeeeesteeeesaasaeeeesasaeeeeassaseesassseeeeansseeesnssneenns 73
(Ol T ={ = T=T 0 =T o | T T T PO PP 73
GrANT CIOSE-OUL ...eiiuiiieiiie ittt ettt ettt e s e st e e bt e e sbe e e sabeesateesbeeesabeesabbeeanbeesabeeesaseesaseesaseeesareesnns 73
AppPendix B — CHENE FIlE FOIMS ...uiiiiiiiiee ettt ettt et e e e st e e e ssabae e e snataeeeenbaeeesnnsaaeeens 74
Appendix C — SOUICES aNT RESOUICES ....ccccuvviieeiiiieeeeiiieeeeiiteeeeiteeeeestaeeesssaeeeesssaseeaassseesassessssssesessnssnsenns 75
24 CFR 576 ittt ettt ettt e e e e e e e e et e e e e e e e b et ee e e e e e e e e b bet e e e e e e e e e rrreeeeeeeeeeannrnee 75
ESG-CV INCOME LIMITS ..eetiiiiiiiie ittt ettt ettt e sttt e e s sttt e s e ee e e s sne e e e s saneeeessaneeeessaneneessneneessanen 75
ESG Law, RegUIations, @Nd NOTICES ......uuiiiiiiiiiiiiiiieeeee ettt e e e e e esttre e e e e e e e e tbareeeeeeeeesabssaeeeeeeeessnnssnns 75
ESG-CV Prevent, Prepare, and Respond Tieback Flexibilities ........ccccecuveeiiiiiiiiiiiiiie e 75
Disease Risk and HOMEIESSNESS .......coiuiiiiieiiee ettt ettt sttt st b e bt sbe e b st eaeeeneeas 75
ESG-CV GUIEINES. ..ottt ettt sttt et et e s b e saeesanesane s bt e b e enneennees 75
Y R LY\ Lo A Tol ST U Y2 s = PPt 75
HMIS USEI IMANUAL ...ttt ettt ettt e st sa e st e e s ab e e sbe e e sabeesabeesanaeesareeenneeas 75
HUD At-Risk of Homelessness Definition..........coceeiieriiiiiiiiieeeee e 75

5|Page



HUD HOMEIESSNESS DETINITION ..evvviviiiiiiiiiiiiiiiiiiieiiiieieeevteeeeeeeeeeeeeeeeeeeeseaeaesessasssessasassssssssssssssrssssssesssssnrnres 75

HUD Income INclusions & EXCIUSIONS LiSt......cccueerueeriiriiriiniieiiesiiesieesee ettt 75
THCDAODNING ...ttt ettt ettt sttt et e e s bt e s ab e e s s be e e bt e e s bt e e be e e sateesaneeesabeesabeeeanseesareeennnens 75
2022 HMIS STandard IManuUal .........oooieieiiieiiie ettt ettt e st e e e e smre e sneeesareeeaees 75
ESG Program HIMIS IManUAl ....ccuuviieeiieie ettt tee e et e e e e tte e e e eate e e e e rte e e e enntae e s snneeeeennnes 75
[ Lo TU L] T T= 4 T £ AP PPPPPPRPPPPPRt 75
ENA HOMEIESSNESS .ttt sttt ettt ettt ettt et e st e st e e st e e bt e e sabe e e beeesateesneeesabeesabeeeaneeesaneeennneas 75
P e R o 1Yo - T T PP P STV PTO PR 75
TaTe I Ta = o Te YU T oY= T 1V PSPPI 75
[HCDA COVID-19 TOOIKIT ....eveeteeiieiiesite ettt sttt st sttt et e sb e s e s e s e b e neenneesnees 75
Appendix D: Glossary of Terms and Definitions ..........ooiiciieiiiciie e 76
Appendix E: IHCDA Volunteer INCeNtIVES POLICY ..cciicuiiiiiiiiie sttt st e e 78
Appendix G: IHCDA Hazard Pay GUIHANCE .....cccuiieiiiiie s ciiee s ceitee sttt e st e e setee e s satae e e ssntaeessnreeessnnsaeaesans 79
APPENTIX H: ESG-CV FAQS....eeiiitiieiiiiiiteiiiteesseiteeeseteeeesetteeesasseeessssteeessssseesssssseeessasseeesssssesesssnseeessssseesssans 80
AppPendixX |1 Grant DOCUMIENTS. .....cciiciiiieiciiee e eeiee et e et e e e et e e e sete e e e esataeeesssbaeeesantaseeeastaseesassanessassaneesns 83
1.  Non-Collusion and ACCEPLANCE FOIM.....ccciiiiiiiiiiiee et ectee e eeee e e rte e e e eare e e e e rte e e e e naee e e enaeeeeennees 83
2. Exhibit A: Additional Programmatic, Statutory, and Regulatory Requirements (Sample) ............. 84
3. Exhibit B: Budget Agreement (SAMPIE).....c.uiccieiiiie et ecie sttt et te e e te e e re e e tae e sar e e eraeeens 98
4. Appendix A: Certification of Local Approval for Non-Profit Organizations .........cccccceeeecieeeeecieee e, 99
5. Appendix A: Duplication of Benefits Affidavit.........ccccccieeieiiiiieecee e 100
6. ESG-CV Grant CloSE-OULt REPOIT.....cccuiiiiieiiiie ettt e ettt e e e e tte e e e e ate e e e e nbaeeesssaeseenssaeeesnsanens 102
6. ESG-CV Subrecipient Close-Out WorkbooKk..........cccuuiiiiiiiiiiiiiiiiee e 104
Y (] o] (N @ T s I N = T = L 1Y SRR 105

6|Page



Introduction

Purpose

The Coronavirus Emergency Solutions Grant (ESG-CV) is intended to be used to prevent, prepare for, and
respond to coronavirus, among individuals and families who are homeless or receiving homeless
assistance and to support additional homeless assistance and homelessness prevention activities to
mitigate the impacts created by coronavirus. Preventing coronavirus means to prevent the initial or
further spread of the virus to people experiencing homelessness, people at risk of homelessness,
recipient or subrecipient staff, or other shelter or housing residents. Preparing for coronavirus means to
plan to keep people healthy and reduce the risk of exposure to coronavirus and avoid or slow the spread
of disease prior to or during a coronavirus outbreak.! Responding to coronavirus means to act once
coronavirus has spread to people experiencing homelessness, service providers, or once individuals and
families lose or are at risk of losing their housing as a result of the economic downturn caused by
coronavirus.

Homeless assistance and homelessness prevention means using a low barrier, housing-focused
approach to ensure that homelessness is rare, brief, and non-recurring. This includes (1) engaging
homeless individuals and families living on the street; (2) improving the number and quality of
emergency shelters for homeless individuals and families; (3) helping operate these shelters; (4)
providing essential services to shelter residents, (5) rapidly rehousing homeless individuals and families,
and (6) preventing families and individuals from becoming homeless to mitigate the impacts created due
to the coronavirus.?

Establishment of Funds

Emergency Solutions Grant (ESG) funds were established by Subtitle B of Title IV of the Stewart B.
McKinney-Vento Homeless Assistance Act (Public Law 100-77, Public Law 100-628) as amended by the
Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH Act)3 which
authorized the ESG program for the purpose of providing assistance to persons who are homeless or at-
risk of homelessness.

The Coronavirus Aid, Relief, and Economic Security (CARES) Act of 2020 provided the Department of
Housing and Urban Development (HUD) up to $3.96 billion in ESG supplemental funding to prevent,
prepare for, and respond to coronavirus, among individuals and families who are homeless or receiving

1The definitions for preventing, preparing for, and responding to coronavirus are further defined in
Appendix D.

2Homelessness assistance or prevention that does not directly prevent, prepare for, or respond to
coronavirus among individuals and families who are homeless or receiving homeless assistance must be
used to mitigate the impacts created by coronavirus to be eligible for ESG-CV funding.

3 Full text for the McKinney-Vento Homeless Assistance Act as amended by the HEARTH Act of 2009 can
be found here.
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https://www.hud.gov/sites/documents/HAAA_HEARTH.PDF

homeless assistance and to support additional homeless assistance and homelessness prevention
activities to mitigate the impacts created by coronavirus. On April 2, 2020, HUD allocated $1 billion of
this funding nationwide with special ESG-CV funds to respond to the current coronavirus health
pandemic. On June 9, 2020, HUD allocated the remaining $2.96 billion with ESG-CV funds as well.*

Regulations and Authority

The IHCDA ESG-CV program is administered under the provisions of the HUD regulations within Title 24
Code of Federal Regulations (CFR) Part 576, unless otherwise stated in CPD-21-08 titled “Waivers and
Alternative Requirements for the Emergency Solutions Grants (ESG) Program Under the CARES Act”.”
They are also subject to the agency’s executed grant agreement and the ESG-CV Desk Guide. Sub-
recipients are highly encouraged to review all HUD ESG-CV program requirements. IHCDA has flexibility
in certain areas of administering the ESG-CV Program and may establish more detailed requirements
than those required by HUD. Where differences occur, Sub-recipients must comply with IHCDA's

requirements reflected in the grant agreement and ESG-CV Desk Guide.

As the coronavirus health pandemic and its societal impact continues to change over time, the
regulations of ESG-CV may be periodically updated. These changes may come from the CDC, HUD, DSS,
IHCDA, or other authorities. IHCDA will update the ESG-CV Desk Guide and provide additional trainings
and forums as necessary. However, it remains the responsibility of each funded organization to ensure
that they are up to date on these changes. Failure to comply with updated regulations may result in
an organization being found out of compliance and/or having their funding suspended.

Eligible Program Components
Street Outreach (SO)

Intended to meet the immediate needs of unsheltered homeless individuals and families by connecting
them with emergency shelter, housing, and/or critical health services.

Standard Emergency Shelter (SES)

Intended to increase the quantity and quality of standard emergency shelter provided to homeless
individuals and families by paying for operating and essential services expenses.

Temporary Emergency Shelter (TES)

Intended to increase the quantity and quality of temporary emergency shelter provided to homeless
individuals and families by paying for operating and essential services expenses. Temporary Emergency
Shelter Activities were not included in the Substantial Amendment and are not eligible activities
under the In-502 ESG-CV program.

Homelessness Prevention (HP)
Intended to prevent households from becoming homeless through rental assistance and housing
relocation and stabilization services.

4 The allocations were announced in Notice 20-049 and Notice 20-077, respectively.
> CPD-21-08 was published 7/19/21 and replaced the previous Notice (CPD-20-08).
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https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=2f47a649df03992b020d5c92c1f759b4&mc=true&n=pt24.3.576&r=PART&ty=HTML
https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-08cpdn.pdf
https://www.hud.gov/press/press_releases_media_advisories/HUD_No_20_049
https://www.hud.gov/press/press_releases_media_advisories/HUD_No_20_077

Rapid Rehousing (RRH)
Intended to quickly move homeless individuals and families to permanent housing through rental
assistance and housing relocation and stabilization services.

Homeless Management Information System (HMIS)

Intended to support ESG-CV recipient participation in the HMIS (or comparable database for victim
service providers) collection and data analysis of households that are homeless or at risk of
homelessness.
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GRANT ADMINISTRATION

General Information

Contact

The point of contact for ESG-CV-related concerns is the ESG-CV Grant Analyst. Please direct all
questions, concerns, and updates to the ESG-CV Grant Analyst, with the exception of payment requests.
Claims for payment requests should be submitted electronically by completing and uploading the
appropriate forms to IHCDAOnline. Any questions regarding claims should be directed to
claims@ihcda.in.gov.

ESG-CV Grant Analyst

Amanda Fronek

Indiana Housing & Community Development Authority
30 S Meridian St, Suite 900

Indianapolis, IN 46204

Email: communityservices@ihcda.in.gov

Website

Information pertaining to IHCDA’s ESG-CV program can be found on the following website:
https://www.in.gov/ihcda/covid-19-resources/esg-hubs/. Additional resources can be found on the
IHCDA program partners page at https://www.in.gov/ihcda/program-partners/.
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Timeline

The following timeline lists the key dates for the ESG-CV grant period, which are also detailed in the
grant agreement. Sub-recipients are responsible for knowing these dates as well as communicating

them to all applicable staff.

Grant Billing Period Begins March 6, 2020 March 6, 2020

Quarter 1 (Q1)

Start to September 30, 2020

Q1 Financial Unique Activities Report Deadline

October 23, 2020

Q1 Quarterly CAPER Deadline

October 23, 2020

Quarter 2 (Q2)

October 01, 2020 — December 31, 2020

Q2 Quarterly and Cumulative CAPER Deadline

January 15, 2021

Q2 Financial Unique Activities Report Deadline

January 15, 2021

Quarter 3 (Q3)

January 01, 2021 — March 31, 2021

Q3 Quarterly and Cumulative CAPER Deadline

April 23, 2021

Q3 Financial Unique Activities Report Deadline

April 23,2021

Quarter 4 (Q4)

April 01, 2021- June 30, 2021

Q4 Quarterly and Cumulative CAPER Deadline

July 23, 2021

Financial Unique Activities Report Deadline

July 23, 2021

Quarter 5 (Q5)

June 01, 2021 — September 30, 2021

50% Spending Deadline

September 30, 2021

Q5 Quarterly and Cumulative CAPER Deadline

October 23, 2021

Q5 Financial Unique Activities Report Deadline

October 23, 2021

Quarter 6 (Q6)

October 01, 2021 - December 31, 2021

50% Spending Deadline (if approved)

December 31, 2021

Q6 Quarterly and Cumulative CAPER Deadline

January 23, 2022

Q6 Financial Unique Activities Report Deadline

January 23, 2022

Quarter 7 (Q7)

January 01, 2022 — March 31, 2022

80% Spending Deadline

March 31, 2022

Q7 Quarterly and Cumulative CAPER Deadline

April 23, 2022

Q7 Financial Unique Activities Report Deadline

April 23,2022

Quarter 8 (Q8)

April 01, 2022— June 30, 2022

Q8 Quarterly and Cumulative CAPER Deadline

July 23, 2022

Q8 Financial Unique Activities Report Deadline

July 23, 2022

Quarter 9 (Q9)

July 01, 2022 — September 30, 2022

Close Out Deadline*

October 23, 2022

Q9 Quarterly and Cumulative CAPER Deadline

October 23, 2022

Q9 Financial Unique Activities Report Deadline

October 23, 2022
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Financial Processes
Funding Period

All ESG-CV funding provided to subrecipients must be used for expenses that are incurred and paid for
on or after January 21, 2020 and before August 31, 2022.

Request for Payment / Claims Process

ESG-CV grants are provided on a reimbursement basis. Sub-recipients incur eligible costs and then
request reimbursement by IHCDA. Once the sub-recipient has incurred costs on eligible ESG-CV
activities, it may request ESG-CV funds by submitting a claim. Claims should be submitted monthly for a
total of 12 claims per fiscal year. Each claim represents one month of bills that were incurred or paid
during that month.

Claims must be submitted through IHCDAOnline at https://online.ihcda.in.gov. Required supporting
documentation (as outlined below) must also be submitted electronically through IHCDAOnline.

Submission Requirements
Funded agencies must submit complete payment requests electronically by completing and uploading
the documents to IHCDAONnline via follow-up forms assigned to the organization.

Sub-recipients will need to verify that all expenses were used to either (1) prevent, prepare for, or
respond to coronavirus, among individuals and families who are homeless or receiving homeless
assistance or (2) support additional homeless assistance and homelessness prevention activities to
mitigate the impacts created by coronavirus.® Recipient payment requests are typically paid out in 30
days. All claims shall be submitted via IHCDAOnline.

Common Reasons for Discarded Claims
e C(Certificate of Insurance (COl) has expired
e Ineligible expenses
e Unauthorized signature

Please submit all claims electronically via IHCDAONnline at: https://online.ihcda.in.gov.

Return of Funds, Repayments, and Adjustments

There are three types of situations in which funding must be adjusted and/or returned to IHCDA. A
return of funds (ROF) transaction is initiated by the State to return funds paid to an award subrecipient.
An ROF claim may occur when an IHCDA Monitor finds discrepancies with an agency’s claims. Typically,
the Monitor will send correspondence to the agency on what they need to pay back as well as directions
on submitting an ROF for that amount.

A repayment transaction consists of a subrecipient repaying funds to the State. The transaction will
initiate a repayment from the award subrecipient that will go back into the award amount. This will
offset a subrecipient payment while the funds that are repaid will be available in the award budget and
remaining balance. A repayment claims typically come in towards the end of the program year and may

6 Additional information on documenting COVID-19 tiebacks can be found in Appendix C.
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be due to allocations not being accurate or there is an issue on the subrecipient’s end regarding their
budget. It is typically initiated by agency and may be add back into their budget, unlike an ROF.

An adjustment transaction allows an award subrecipient to make corrections to line items within an
award. An adjustment will have both positive and negative line-item amounts and must have a net total
of zero. No funds are drawn or paid as part of an adjustment transaction. Adjustment Claim Requests
must now follow a new procedure that may differ from previous adjustment claim requests in the

past. The new process requires that the fiscal staff member send an email to Lisa Ditchley, Financial
Operations Manager, at with the following information:

Subject Line: Adjustment Claim Request

e The following information should be included in the email:
o The Award #
o The total amount and the budget category the previously claimed charges are being
moved from.
o The total amount(s) and the budget category(s) those charges are being moved to.
o A brief description of the request (e.g., Monitoring states these charges should have
been claimed as Admin rather than A16)

Once received and approved, the claims department will set up the request within IHCDA Online and
respond to that email with the Adjustment Claim number. Subrecipients will then have the opportunity
to upload the ledger and submit for final review and approval.

When any of these situations occur, you will contact the ESG-CV Grants Analyst Amanda Fronek so that
she can help facilitate a smooth transition process.

Spending Plans and Deadlines

IHCDA requires that each subrecipient submit a spending plan to ensure ESG-CV funding is spent to
address the public health and economic crises caused by the coronavirus. This spending plan must
provide justification and verification that the subrecipients comply with the following requirements and
benchmarks:

1. The spending plan must document that the subrecipient will either expend 50% of its funding by
the end of September 2021 or substantially demonstrate that it will expend 50% of its funding
by December 31, 2021.

2. The subrecipient will expend 80% of its funding by March 31, 2022, and 100% of its funding by
the end of the grant year

Sub-recipients are further required to meet the following spending deadlines:

e Request and be approved for reimbursement of at least 25 percent (25%) of their total grant
award amount by March 31, 2021

e Request and be approved for reimbursement of at least 50 percent (50%) of their total grant
award amount by September 30, 2021
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e Request and be approved for reimbursement of at least 80 percent (80%) of the total grant
award by March 31, 2022

e Request and be approved for reimbursement of 100 percent (100%) of the total grant award by
August 31, 2022

IHCDA has the discretion to recapture a portion or all remaining ESG-CV funds as of these deadlines.

Budget Modifications

ESG-CV sub-recipients may spend ESG-CV funds on any eligible activity within the funding component
they were awarded (e.g., Rapid Rehousing dollars may be spent on any eligible Rapid Rehousing activity
as outlined in 24 CFR 576 Subpart B or CPD-21-08). In certain instances, sub-recipients may request
modifications to the original budget provided in the grant agreement in order to move funds to other
activities, subject to IHCDA approval. Sub-recipients must submit the modification request form via
email to the IHCDA ESG-CV Grant Analyst at communityservices@ihcda.in.gov outlining the proposed
modification.

Subrecipients will be contacted via email by the ESG-CV Grant Analyst once the modification is approved
and processed. The original copy must be received and executed by IHCDA before the budget change is
finalized. Modifications do not change the grant amount, only the component in which funding can be
spent.

Budget Amendments

ESG-CV sub-recipients may request an amendment to the original budget approved in the grant
agreement in order receive additional funding, subject to IHCDA approval. Sub-recipients must submit a
request in writing via email to the IHCDA ESG-CV Grant Analyst at communityservices@ihcda.in.gov
outlining the proposed amendment. This email should detail the original award amount, the additional
funds requested, the new award amount, and descriptions of the expenses that can be reimbursed with
the additional funds. If the request is approved, a grant amendment agreement will be sent to the
subrecipient for review and signature. The original copy must be received and executed by IHCDA before
the budget change is finalized.

Homeless Management Information System

The Homeless Management Information System (HMIS) is a database that records and stores client-level
data regarding the delivery of housing and services to households who are homeless and/or at-risk of
homelessness. ESG-CV Sub-recipients are required to enter data on all persons served into the HMIS
recognized by the Continuum of Care (CoC). Sub-recipients serving victims of domestic violence are
required to enter data into DV Client Track or a “comparable database” in accordance with HUD's
standards on participation, data collection, and reporting. Sub-recipients are responsible for ensuring
that all data collection efforts within HMIS and any comparable databases are in compliance with the
HUD HMIS Minimum Data Standards; therefore, Sub-recipients should work with their HMIS lead
agencies and comparable database providers to ensure they are trained on proper data entry and are
consulting with their provider regularly regarding any issues or questions.
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Reports

Quarterly Consolidated Annual Performance Evaluation Report (QCAPER)

HUD requires submission of a Quarterly Consolidated Annual Performance Evaluation Report (QCAPER)
through a Comma Separated Value (CSV) export from the HMIS or comparable database for all ESG-CV
funded projects. These CAPERs run from the beginning of the reporting quarter to the end of the
reporting quarter.

Generally speaking, these reports will be created and submitted by the IHCDA Community Services
division. The data requirement to submit CSVs by project type for all data in HMIS will be generated by
the HMIS Team. The financial report will be submitted by the Grants Team. Subrecipients are required
to submit a quarterly financial report ONLY if they utilized any unique expenditures. This report should
provide a breakdown of those expenses and a description of how they were used. If you are uncertain
that you need to submit a financial report, IHCDA has prepared a decision tree that will help you
determine whether you need to submit it:
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A brief outline and description of some possible unique activities can be found in the COVID-19
Homeless System Response: Grants Management: ESG-CV Notice Summary provided by HUD.

Monitoring

In order to track a subrecipient’s program compliance, ensure accurate spending of ESG-CV funds,
prevent fraud and abuse, and to identify technical assistance needs, IHCDA staff will monitor sub-
recipients by conducting either a site visit or desk review. In addition to the formal monitoring, all sub-
recipients are continually monitored through claims review and progress data collected during the HUD
required quarterly ESG-CV reporting.

While the executive order declaring a public health emergency is in place, IHCDA Community Services
will conduct required monitoring remotely rather than through onsite visits, in accordance with state
guidelines and travel restrictions. Monitoring may also be completed on a reduced schedule for a
period of time during an emergency or public health crisis. In order to decrease the burden on
organizations during an already challenging time, monitoring may choose to focus on reviews that can
be conducted with as little time and effort as possible on the part of the subrecipient such as a focus on
claims review and financial review of the most recent single audit submitted. If such a review indicates
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the need for a more formal monitoring of the program area of the organization, IHCDA staff will work
with the subrecipient to obtain documentation such as client files, program policies, etc. through secure
technology and will attempt to reduce the amount of documentation requested whenever possible. In
addition, there may be some flexibility allowed on the timeline to submit requested items if subrecipient
access is limited.

When identified for formal monitoring, subrecipients will be notified a minimum of two weeks prior to
the scheduled monitoring. Monitoring is conducted by the Program Analyst and Compliance Analyst
using the appropriate Monitoring Tool for the sub-recipient project, which will be provided when they
receive notification of the scheduled monitoring. Once monitoring is completed the subrecipient is
notified via the monitoring results letter. This letter will detail any concerns or findings as well as the
required corrective action to be taken. Sub-recipients are given 30 days to respond.

Environmental Review

ESG-CV subrecipients are required to comply with the National Environmental Policy Act (NEPA) to limit
the potential environmental impacts of a project. The only projects that require environmental review
for this purpose are construction or renovations of standard emergency shelters, which are not eligible
under the IHCDA ESG-CV program. Therefore, all ESG-CV activities will be either categorically excluded
or exempt from an environmental review. This includes temporary emergency shelters that have been
determined by the State or local health officials to be necessary to prevent, prepare for, and respond to
coronavirus. As the “Responsible Entity” (as defined in 24 CFR 58.2), IHCDA is solely responsible for the
environmental review, including documenting whether an activity is categorically excluded or exempt.
Funded organizations are expected to comply with and provide all necessary documentation to IHCDA
with regard to environmental review requirements and may be held out of compliance for not doing so.

Area-Wide Systems Coordination

Coordination with Other Targeted Homeless Services

To ensure funds are deployed quickly to address the immediate public health crisis and prevent the
spread of coronavirus, the Coordination with Other Targeted Homeless Services requirements at 24 CFR
576.400(b) and 24 CFR 576.400(c) are waived. IHCDA encourages subrecipients to coordinate and
integrate ESG-CV activities with mainstream housing, health, social services, employment, education,
and youth programs, as well as programs targeted to homeless people in its service area to provide a
strategic, community-wide system to prevent and end homelessness. Please refer to the ESG regulations
24 CFR 576.400(b) and 24 CFR 576.400(c) for a full list of these programs.

Coordinated Entry System

With respect to costs incurred between January 21, 2020 and June 30, 2020 that are allowable under
CPD-21-08 but not under 24 CFR 576 Subpart B, the requirements to use the CoC’s centralized or
coordinated assessment under 24 CFR 576.400(d), administer the assistance in accordance with written
standards as provided under 24 CFR 576.400(e), and participate in HMIS under Section 416(f) of the
McKinney-Vento Act and 24 CFR 576.400(f) are waived for either (1) the first 60 days of the project’s
operation or (2) until June 30, 2020, whichever is shortest. For example, if a project started May 18,
2020 that is eligible under CPD-21-08 but not under 24 CFR 576 Subpart B, then the waivers only apply
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for the first 43 days of the project’s operation since May 18, 2020 is less than 60 days before the June
30, 2020 deadline.

When the waivers above are not applicable, the requirements to use the CoC’s centralized or
coordinated assessment under 24 CFR 576.400(d), administer the assistance in accordance with written
standards as provided under 24 CFR 576.400(e), and participate in HMIS under Section 416(f) of the
McKinney-Vento Act and 24 CFR 576.400(f) still apply.

Each ESG-CV-funded non-victim services provider within the IN BoS CoC's area must use that assessment
system to ensure consistent screening, assessment, prioritization and referral of program participants
(24 CFR 576.400(d)). Each provider must also work with the CoC to ensure that the screening,
assessment, and referral of program participants are consistent with the required program guidelines.
Victim services providers may choose not to use the CoC's coordinated entry system.

General Guidance:

Regions should make every effort to update prioritization policies to include how individuals
affected by COVID-19 currently or on the CDC’s list of vulnerable populations will have a higher
prioritization.

o Regions should make every effort to reduce assessment questions to what is necessary
to prioritize households.

o The CE Committee will provide a truncated list of assessment questions to use instead of
the VI-SPAT to rapidly rehouse or prevent homelessness.

e Regions may consider reducing barriers to housing, such as documentation requirements, unless
required by funding source guidelines (e.g. CARES act funding). Regions should take a proactive
approach in engaging landlords and health officials during this time to quickly house individuals.

e Regions should update their diversion tactics to provide flexible assistance to help people who
can move in with friends, family, temporary rentals and/or relocations will be provided on a
first-come, first-serve basis to help people leave crowded shelter conditions.

e Regions should collaborate closely with mainstream systems such as jails, prisons, and hospitals
that are discharging individuals to ensure at-risk and vulnerable populations have identified
housing resources or access to Coordinated Entry.

e Clients will multiple priorities or risk factors should be moved to front of prioritization.

CoC BosS Specific Guidance:

Funding Sources COVID-19 Updates

Shortened assessment should be used to move

individuals more quickly off the prioritization list.

Prioritization should still be for those who are

e SR Pl chronically homeless with a disability.
Individuals listed as most vulnerable based on
CDC guidance on COVID-19 should be a higher
priority in the assessment process.
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Rapid Re-Housing

18| Page

Regions should ensure an isolation option is
available to any individual who is chronically
homeless and affected by COVID-19 if housing
cannot be accessed quickly.

Shortened assessment may be used to ensure
individuals stay or can be rapidly housed to avoid
exposure to COVID-19.

Individuals listed as the most vulnerable by the
CDCshould be prioritized to move from
congregate shelters.

First come first serve basis can be used to provide
this assistance, regions should continue to
prioritize those fleeing domestic violence and
people who fit the current PSH prioritization
categories.



Homeless Prevention-CARES Act, IHCDA Intake

Shortened or no assessment option may be used
for homeless prevention due to high need of
rental assistance for individuals affected by
COVID-19.

IHCDA Intake: First come first serve process will
be used with the IHCDA intake process. Those
closest to homelessness will be prioritized and
the minimum amount of assistance needed will
be provided.

Prioritization will be as followed:

1. Individuals who are currently affected by
COVID-19 (financially or medically).

2. Groups or populations that have a
particularly high risk of homelessness. For
example: Households living in areas of
the state with a high percentage of
unemployment, poverty levels, and/or
eviction rate.

Data from HMIS will be reviewed weekly to
ensure equity and to allow IHCDA to pivot
funding to areas showing a higher need of
prioritization. This may include an analysis of
backgrounds of individuals entering and staying
in the system.

IHCDA will ensure diverse groups are aware of
the intake process and individuals of diverse
backgrounds are including in decision making.

Each region may take these guidelines and fit them into their needs. The CoC BoS CE Committee will

adapt the below guidelines as well during this crisis:

e Create leadership group with a variety of stakeholders and backgrounds including those with
lived experience who have opportunities to make decisions.

e Leadership should meet weekly and conduct additional case conferencing.

e Leadership should communicate with all individuals or organizations directly involved with CE
process and update CE policies and procedures within 10 days when a change is recognized.

e Regions should be mindful of any changes that might disproportionally affect people of color
and LGBTQ communities. Black people and people of color also experience disproportionate
impacts of COVID-19. These health and housing disparities represent high vulnerabilities that CE
assessment and prioritization processes should be actively addressing. Although regions cannot
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set prioritization based solely on protected classes, regions can and should prioritize the
vulnerabilities created by the compounding effect of other systems’ inequities that contribute to
people of color experiencing homelessness and impacts of COVID-19 at higher rates. Consider,
for instance, housing barriers such as criminal records, poor credit histories, and histories of
evictions—all of which disproportionately impact people of color—as vulnerabilities, as these
factors often contribute to difficulties accessing and maintaining housing.

Terminating Assistance

Per 24 CFR 576.402, if a program participant violates program requirements, their ESG-CV benefits may
be terminated in accordance with a formal process established by the subrecipient that recognizes the
rights of the individuals affected and allows for due process. The subrecipient must exercise judgment
and examine all extenuating circumstances in determining when violations warrant termination so that
a participant’s assistance is terminated only in the most severe cases. Termination does not bar the
subrecipient from providing further assistance at a later date to the same family or individual. To
terminate rental assistance or housing relocation and stabilization services, the subrecipient’s formal
process must include and document at minimum:

e Written notice to the program participant containing a clear statement of the reason(s) for
termination;

e A review of the decision, in which the participant is given the opportunity to present written or
oral objections before a person other than the person (or a subordinate of that person) who
made or approved the termination decision; and

e Prompt written notice of the final decision to the participant.
Agencies should ensure that the Housing First approach is implemented within their homelessness

service system, especially with regard to termination of assistance.’

Recordkeeping Requirements

Program Guidelines

Per 24 CFR 576 Subpart E, every ESG-CV subrecipient must develop, implement and document program
guidelines that include:

e Policies and procedures for evaluating households’ eligibility for ESG-CV assistance;
e Targeting and providing essential services related to Street Outreach;

e Policies and procedures for admission, diversion, referral, and discharge by Standard and
Temporary Emergency Shelter programs;

e Policies and procedures for assessing, prioritizing, and reassessing households’ needs for
essential services related to Standard and Temporary Emergency Shelter programs;

7 Additional Housing First resources can be found in Appendix C.
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e Policies and procedures for coordination among Standard Emergency Shelter providers,
Temporary Emergency Shelter providers, essential services providers, Homelessness Prevention,
and Rapid Rehousing assistance providers; other homeless assistance providers; and
mainstream service and housing providers;

e Policies and procedures for determining and prioritizing which eligible households will receive
Homelessness Prevention and which households will receive Rapid Rehousing (policies should
include emergency transfer priority required under 24 CFR 576.409);

e Standards for determining the share of rent and utilities costs that each program participant
must pay, if any, while receiving Homelessness Prevention or Rapid Rehousing assistance;

e Standards for determining how long a particular program participant will be provided with
rental assistance and whether and how the amount of that assistance will be adjusted over
time; and

e Standards for determining the type, amount, and duration of housing stabilization and/or
relocation services to provide a program participant, including the limits, if any, on the
Homelessness Prevention or Rapid Rehousing assistance that each program participant may
receive, such as the maximum amount of assistance, maximum number of months the program
participants receives assistance; or the maximum number of times the program participants may
receive assistance.

e Policies and procedures for participation in the subrecipient’s CoC coordinated entry system

In addition to these required sections, IHCDA will also require all ESG-CV subrecipient’s program
guidelines to include the following coronavirus-related sections:

e Policies and procedures for preventing the initial or further spread of coronavirus to people
experiencing homelessness, people at risk of homelessness, recipient or subrecipient staff, or
other shelter or housing residents;

e Policies and procedures for planning to keep people healthy and reduce the risk of exposure to
coronavirus and avoid or slow the spread of disease prior to or during a coronavirus outbreak;

e Policies and procedures for responding to coronavirus once it has spread to people experiencing
homelessness, provider staff, or once individuals and families lose or are at risk of losing their
housing as a result of the economic downturn caused by coronavirus; and

e Policies and procedures for executing ESG-CV funded operations and services remotely (to the
furthest extent that is reasonable) and continuing ESG-CV funded operations and services in the
event of further shutdowns or restrictions due to coronavirus.

Documenting Homeless Status

Per 24 CFR 576.500(b), the recipient must maintain and follow written intake procedures to ensure
compliance with homeless and at-risk of homeless definitions and must include documentation required
at intake to verify homeless status in order of HUD preference:
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1. Third-party documentation (or written certification of third-party oral verification for those at-
risk)

2. Intake worker observation

3. Self-certification from client seeking assistance

Appropriate homeless status documentation for intake files will vary depending on type of assistance
provided and the circumstances of each participant. Some documentation is already available, such as
discharge paperwork and HMIS service transactions.

Lack of third-party documentation or verification that one’s homelessness status is in some part due to
the impacts of coronavirus should not prevent a household from being immediately admitted to shelter,
receiving Street Outreach services, or from receiving victims’ services and shelter. The recordkeeping
requirements for each homeless status are detailed as follows:

Literally Homeless
e Written observation by the outreach worker; or
e Written referral by another housing/service provider; or

e Certification by the head of household seeking assistance stating they were living on the streets
or in shelter.

Imminent Risk of Homelessness
e Acourt order resulting from an eviction action notifying the household they must leave; or
e For households leaving a hotel/motel:
o Evidence that they lack financial resources to stay; or
e A documented and verified oral statement; and
o Certification that no subsequent residence has been identified; and
o Self-certification or other written documentation that the household lacks financial
resources and support necessary to obtain permanent housing.

At Risk of Homelessness
e Evidence that participant’s annual income does not exceed 50 percent (50%) AMI; and

o Self-certification that the household lacks financial resources and support necessary to obtain
permanent housing and meets at least one condition of the “at-risk of homeless” definition in
24 CFR 576.2; and

e Source documents to show the program participant does not have sufficient resources or
support networks (notice of employment termination, unemployment compensation statement,
bank statement); or

o Written verification by relevant third-party (former employer, relative, etc.); or

o Written certification by the outreach worker of the oral verification by the third party;
or

o Written statement describing efforts taken to obtain required evidence.

Fleeing/Attempting to Flee Domestic Violence

Oral statement by the head of household seeking assistance which states they are fleeing, have no
subsequent residence, and lack other resources. Statement must be documented by a certification of
the intake worker or self-certification.
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Documenting COVID-19 Impact
Information on how to document COVID-19 tiebacks can be found on the HUD exchange here, and in
Appendix C.

Grant Closeout

Once all funds have been expended, the subrecipient is required to close out their grant. The closeout
process consists of several components:

e All funds expended

e Final Payment Request submission

e ESG-CV Subrecipient Closeout Workbook
e ESG-CV Final Closeout Form

All complete and final closeout reports must be submitted via email to the ESG-CV Grant Analyst at
communityservices@ihcda.in.gov on or before 5:00 p.m. on July 31, 2022. Any funds that are not
expended will be recaptured.
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PROGRAM ADMINISTRATION

Introduction

This section will discuss the specifics of administering the ESG-CV program. This will include participant’s
eligibility and eligible activities for each component of ESG-CV. Once again, the ESG-CV program has
many different requirements and regulations than the standard ESG program. While this section does
cover these changes, it is highly recommended that each funded organization also reads CPD-21-08
titled “Waivers and Alternative Requirements for the Emergency Solutions Grants (ESG) Program
Under the CARES Act”. This Notice, in some instances, has more detail on new waivers and
requirements. All funded organizations will be expected to know the contents of CPD-21-08 in its
entirety. Where there are contradictions between the Notice and this Desk Guide, please follow the
desk guide or contact IHCDA.

Program Participant Eligibility

Determining Participation
Sub-recipients must conduct an initial evaluation of eligibility in order to determine:

e Each individual or family’s eligibility for ESG-CV activities

e The applicant has no appropriate subsequent housing options

e The applicant lacks sufficient resources and support networks to obtain or retain housing

e The applicant has not received any financial assistance from other sources that could result in a
duplication of benefits®

e The total household income is below 50 percent (50%) AMI (Homelessness Prevention only)

e The minimum amount and types of assistance necessary (Homelessness Prevention and Rapid
Rehousing only)

Evaluations must be conducted in accordance with the local coordinated entry process and the agency’s
program guidelines (24 CFR 576.400), which should follow the Housing First model. Where possible,
agencies should attempt to divert households from homelessness, including those seeking shelter who
are currently housed but at imminent risk. However, households seeking shelter that are fleeing, or are
attempting to flee, domestic violence, dating violence, sexual assault, stalking, or other dangerous or
life-threatening conditions that relate to violence against the individual or a family member should not
be diverted.

Re-evaluating Participation

In addition to conducting an initial evaluation and connecting program participants to other resources,
eligibility for ESG-CV Homelessness Prevention and Rapid Rehousing must be re-evaluated:

e At least once every six months for Homelessness Prevention assistance

8 Additional information regarding duplication of benefits is outlined in Appendix D.
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e At least once annually for Rapid Rehousing assistance
At a minimum, the re-evaluation must establish that:

e Annual household income is not greater than 50 percent (50%) of the AMI
e The program participant lacks sufficient resources and support networks necessary to retain
housing without ESG-CV assistance

Homeless Definitions

Individuals and families seeking assistance must be evaluated to determine their homeless status
eligibility for ESG-CV. Each component summarizes the homeless definitions; the complete homeless
definitions can be found at 24 CFR 576.2.°

Income

Individuals and families applying for ESG-CV Homelessness Prevention must have incomes below 50
percent (50%) AMI at initial evaluation. Individuals and families applying for ESG-CV Rapid Rehousing
do not need an income assessment at initial evaluation but must have incomes less than or equal to
50 percent (50%) AMI at annual re-evaluation. Income requirements do not apply to program
participants who are being served under Standard Emergency Shelter, Temporary Emergency Shelter, or
Street Outreach components. When determining the annual income of a household, the subrecipient
must refer to the standards for calculating income per 24 CFR 5.609 and the HUD Handbook 4350.3,
REV-1, Chapter 5. Current ESG-CV income limits can be found on HUD's website.

Inclusions
e Earned income (wages, salaries, net income from operating of a business or profession)
e Interest and dividend income
e Pension/retirement income
e Unemployment and disability (PUA is excluded from income calculations)
e TANF/public assistance
e Alimony and child support income
e Regular contributions or gifts from organizations or persons not residing in the dwelling
e Armed forces income
e Any other income included in the HUD’s HOME Technical Assistance Handbook- Exhibit 3.1 — 24
CFR Part 5 Annual Income Inclusions™®

Exclusions
e Income of children under 18 (including foster care payments)
e Inheritance and insurance income
e Medical expense reimbursements
e Income of live-in aides

9For ESG-CV, the definitions from 24 CFR 576.2 apply except for the changes made in the definitions
section of CPD-21-08.

© This resource reference was updated 3/3/2023 to reflect income exclusion criteria in alighment with
ESG requirements.
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e Certain state payments regarding disability

e Student financial aid

e Armed forces hostile fire pay

e Temporary, non-recurring, or sporadic income

e (Certain reparation payments

e Earnings in excess of $480.00 for each full-time student who is 18 years old or older (excluding
the head of household and spouse)

e Adoption assistance payments in excess of $480.00 per adopted child

o Deferred periodic amounts from SSI or social security benefits that are received in a lump sum
amount or in prospective monthly amounts

e Refunds or rebates for property taxes

e Amounts paid by the State to offset the cost to allow a developmentally disabled family member
to remain in the home

e Any additional financial assistance from the CARES Act!!

e Any other exclusions related to 24 CFR 5.609

e Any other exclusions included in the'? HUD’s HOME Technical Assistance Handbook- Exhibit 3.2
— 24 CFR Part 5 Annual Income Exclusions

Program Components and Eligible Activities

Street Outreach

ESG-CV funds may be used for the costs of providing essential services to unsheltered homeless people
(24 CFR 576.101); connect them with emergency shelter, housing, or critical services; and provide urgent
non-facility-based care to unsheltered homeless people who are unwilling or unable to access
emergency shelter, housing, or an appropriate health facility.

Income
Income requirements do not apply to program participants who are being served under the Street
Outreach component.

Eligibility
Street Outreach services are provided to persons who meet HUD’s Category 1 definition of literally
homeless.

Literally Homeless (Category 1) Individual or family who lacks a fixed, regular,

and adequate nighttime residence:
e Has a primary nighttime residence that is
a public or private place not meant for
human habitation; including a car, park

" This includes any stimulus checks or unemployment benefits related strictly to the CARES Act or in
direct response to coronavirus from the federal, state, or local government.

12 This resource reference was updated 3/3/2023 to reflect income exclusion criteria in alignment with
ESG requirements.
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abandoned building, bus or train station,
airport, or camping ground.

Eligible Activities — Essential Services
The following activities are eligible under the Essential Services subcomponent of the Street Outreach
component for persons who meet the homeless status eligibility criteria outlined above:

Engagement

Activities designed to locate, identify, and build relationships with unsheltered homeless people for the
purpose of providing immediate support, intervention, and connections with homeless assistance
programs and/or mainstream social services and housing programs, including:

e Initial assessment of needs and program eligibility

e Providing crisis counseling

e Addressing urgent physical needs

e Actively connecting and providing information and referral

Housing-focused Case Management
Assessment of the housing and service needs of unsheltered homeless persons and the arrangement
for, coordination of, and monitoring of delivery of services to those persons, including:

e Participation in the centralized or coordinated assessment system of the local CoC
e |Initial evaluation, verification and documentation of eligibility

e Counseling

e Developing, securing, and coordinating services

e Helping obtain Federal, State, and local benefits

e Monitoring and evaluating participant progress

e Providing information and referrals to other service providers

e Developing individualized housing and service plans

Emergency Health Services
Direct outpatient treatment of medical conditions by licensed professionals in community-based
settings where unsheltered homeless people are living, including:

e Assessing participants’ health problems and developing treatment plans

e Assisting participants in understanding their health needs

e Providing or helping participants obtain appropriate emergency medical treatment
e Providing medication and follow-up services

Emergency Mental Health Services
Direct outpatient treatment of mental health conditions by licensed professionals in community-based
settings where unsheltered homeless people are living, including:

e Crisis interventions
e Prescription of psychotropic medications
e Explanation for the use and management of medications
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e Combinations of therapeutic approaches to address multiple problems

Transportation Services
Travel by outreach workers, social workers or other service providers during the provision of eligible
Street Outreach services®?, including:

e Transporting unsheltered homeless individuals and families to emergency shelters or other
service facilities

e Costs associated with purchasing or leasing a vehicle in which program staff transports program
participants and/or staff serving program participants

e Cost of a participant’s travel on public transit

e Mileage allowance for outreach workers to visit participants

e Cost of staff to accompany or assist participants to use public transportation

e Employee travel to attend CoC meetings or trainings ARE NOT eligible expenses

Cellphones and Internet

In CPD-21-08 HUD authorized ESG-CV funds to be used under 24 CFR 576.101(a) to provide temporary
cell phones for individuals and families experiencing homelessness, receiving rapid re-housing assistance
under the Continuum of Care (CoC) program, and ESG program, receiving homelessness prevention
assistance under the ESG program, or residing in permanent supportive housing funded under the CoC
program. This can be to the extent to enable them to participate in activities necessary to obtain or
maintain housing (e.g., to interview for jobs, to receive health and mental health services, or to continue
education). The phone must be owned by the subrecipient, and the service plan must be in the
subrecipient’s name. The phone and phone service may be loaned to the program participant while
stay-at-home or social distancing orders are in effect in the community in which the program participant
resides, or while they continue to need it to participate in activities necessary to obtain and maintain
housing that remain virtual even after social distancing measures are relaxed. The phone must be
returned to the subrecipient when no longer necessary for the previously stated purposes.

Personal Protective Equipment (PPE)

In CPD-21-08 HUD authorized ESG-CV funds to be used under 24 CFR 576.101(a) to purchase equipment
used for protection from coronavirus by both Street Outreach service providers and eligible clients,
including:

e Face masks or shields
e Hand sanitizer
e Disposable gloves

13 Transportation for coronavirus testing and vaccination and for laundry services are both eligible under
Street Outreach, but they are both billed under subcomponents from other Street Outreach
transportation costs.

14 The cost of gas, insurance, taxes, and maintenance for the vehicle are also eligible expenses
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Services for Special Populations

Any of the essential services listed above that have been tailored to address the special needs of
homeless youth, victims of domestic violence and related crimes/threats, and/or people living with
HIV/AIDS who are literally homeless.

Eligible Activities — Training

Training specifically on infectious disease prevention and mitigation for ESG-CV funded staff working
directly to prevent, prepare for, and respond to coronavirus among persons who are homeless with
Street Outreach activities. If the training on infectious disease prevention and mitigation is for staff who
are not funded under ESG-CV but are working directly to prevent, prepare for, and respond to
coronavirus among persons who are homeless or at risk of homelessness, then it is also eligible under
Street Outreach.

Eligible Activities — Hazard Pay*®

Hazard pay for staff working directly to prevent, prepare for, and respond to coronavirus among persons
who are homeless with Street Outreach activities. This includes any staff who are putting themselves in
proximity to persons with coronavirus or working in locations with a high likelihood of contracting
coronavirus for Street Outreach activities. Hazard pay should only be provided to staff for the hours in
which they are putting themselves at risk while providing Street Outreach services. This time should be
tracked separately on timesheets from time spent providing these same services without putting
themselves at risk.

Eligible Activities — Volunteer Incentives

Providing reasonable incentives for volunteers who are currently helping to provide necessary Street
Outreach during the coronavirus outbreak. Incentives can be provided for volunteering done in the past
by an individual (within the grant period), but only if they are continuing to volunteer after the payment
of the incentive. Timesheets or sign-in sheets should be kept for tracking the volunteer’s involvement.
Eligible incentives include:

e Cash

e Gift cards

e Meals before, during, or after the time spent volunteering
e Other?¢

Eligible Activities — Vaccine Incentives

Making direct, cash payments of up to $50.00 per dose to Street Outreach-eligible clients as an incentive
for receiving a coronavirus vaccine, for a max of $100.00 in total cash payments per client. For single-
dose vaccines, the client can receive one cash payment of $50.00. For two-dose vaccines, the client can
receive two separate cash payments of $50.00 each. Clients must present an official COVID-19 Record
Card as proof that they received the dose. ESG-CV funds may only be used for vaccine incentives to the
extent that other vaccine incentives are inaccessible or unavailable to people at-risk of homelessness
within the community.

15|HCDA's full hazard pay guidance is outlined in Appendix G.
181HCDA’s full volunteer incentives policy is outlined in Appendix F.
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Eligible Activities — Vaccine and Testing Transportation

Transportation costs specifically for the transportation of Street Outreach eligible clients to and from
coronavirus testing and vaccination sites is eligible as a separate subcomponent under Street Outreach,
including:

e Costs of transporting individuals and families using vehicles owned by the subrecipient to and
from coronavirus testing and vaccination sites

e Costs associated with purchasing or leasing a vehicle in which staff transports program
participants and/or staff serving program participants'’

e Cost of public transportation for individuals and families to and from coronavirus testing and
vaccination sites

e Cost for staff to accompany or assist participants to use public transportation to and from
coronavirus testing and vaccination sites

Eligible Activities — Hygiene Services

Installing and maintaining handwashing stations and bathrooms (i.e., portable toilets) in outdoor
locations for people experiencing unsheltered homelessness is eligible. Additionally, providing laundry
services to prevent the spread of coronavirus among individuals and families experiencing unsheltered
homelessness is also eligible. This can include mileage reimbursement for laundry trucks to outdoor
locations where people are residing.®

Record Keeping Requirements

Literally Homeless*
e  Written observation by the outreach worker; or
e Written referral by another housing/service provider; or
e Certification by the head of household seeking assistance stating they were living on the streets
or in shelter.

Records to Maintain — Program Participants

Record Criteria

Homelessness Status and Eligibility Certification e Homeless At-Risk Documentation Form
Initial Consultation Documentation e Agency Intake Documentation/HMIS Intake
e Assessing, arranging, coordinating, and
monitoring delivery of services to facilitate
Case Management Documentation housing stability
e Notes must be dated and detail housing
goals, plans, referrals

7 The cost of gas, insurance, taxes, and maintenance for the vehicle are also eligible expenses

18 These are distinct from the transportation costs that are eligible under the Essential Services
subcomponent of the Street Outreach component.

¥ For Street Outreach, the client’s living situation must be a place not meant for human habitation.
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Records to Maintain — Administration

Acceptable Forms of Documentation (both cost incurred and
Activity proof of payment are required)

Cost Incurred Proof of Cleared Payment
Bills paid e Invoice Canceled checks or bank statement
Services performed ) with ESG-CV payments highlighted
e Receipt

Materials purchased
e  Travel request that
includes date(s) of travel, Canceled checks, bank with ESG-CV
Travel costs from/to, purpose of payments highlighted
travel, supporting
documentation
e Timesheets signed by
supervisor and employee
detailing eligible ESG-CV Copy of pay stub or payroll report
activities from third party
e Pay stub or payroll report
from a third party listing Bank statement with ESG-CV
pay periods, employee payments highlighted
listed, last four digits of
SSN

Employee Compensation

Program Guidelines
Per 24 CFR 576 Subpart E, every ESG-CV subrecipient must develop and implement program guidelines
that include:

e Standards should be specific to your organization’s Street Outreach program and adapted to
include procedures used for evaluating the eligibility of individuals and families for assistance
under the ESG-CV programs as applicable.

e Standards include procedures describing the coordination among Standard Emergency Shelter
providers, Temporary Emergency Shelter providers, essential services providers, Homelessness
Prevention, and Rapid Rehousing assistance providers, other homeless assistance providers, and
mainstream service and housing providers.

e Standards describe the formal termination process established by the agency that recognizes
the rights of individuals affected. The subrecipient must exercise judgment and examine all
extenuating circumstances in determining when violations warrant termination so that a
program participant’s assistance is terminated only in the most severe cases.

e Standards describe the program participant’s formal grievance process.
e Standards address the policy for participation in HMIS or comparable database.

e Standards include procedures for ensuring that clients served and activities provided with ESG-
CV funds are entered into HMIS or comparable database, the timeframe for data to be entered,
and the process for ensuring confidentiality of client records.
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e Standards include procedures for targeting and providing services related to Street Outreach.

Standard Emergency Shelter

ESG-CV funds may be used for the costs of operating a standard emergency shelter? and providing
essential services to homeless individuals and families in standard emergency shelters (24 CFR 576.102).
Standard Emergency Shelter and Temporary Emergency Shelter are considered different component
types and must applied for separately.

Income
Income requirements do not apply to program participants who are being served under the Standard
Emergency Shelter component.

Eligibility

Standard Emergency Shelter services are provided to persons who meet HUD’s Category 1, 2, or 4
definitions of homelessness. Additional information regarding HUD’s homeless definition is listed in
Appendix C.

Individual or family who lacks a fixed, regular,
and adequate nighttime residence:

e Has a primary nighttime residence that is
a public or private place not meant for
human habitation;

e s living in a publicly or privately operated
shelter designated to provide temporary
living arrangements (including
congregate shelters, transitional housing,
hotels/motels paid for by charitable
organizations or federal, state, and local
government programs; or

e |s exiting an institution where they
resided for 120 days or less and who
resided in an emergency shelter or place
not meant for human habitation
immediately before entering that
institution.

Literally Homeless (Category 1)

Individual or family who will imminently lose
their primary residence, provided that:

e Residence will be lost within 14 days of
the date of application for homeless
assistance;

e No subsequent residence has been
identified; and

Imminent Risk of Homelessness (Category 2)

20 When the three words in the phrase “Standard Emergency Shelter” are capitalized, the term refers to
the ESG-CV component. When not-capitalized, the term refers to the physical structure.
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e Lacks resources or support networks
needed to obtain other permanent
housing.

Individual or family who:
e s fleeing/attempting to flee domestic

violence;
Fleeing/Attempting to Flee Domestic Violence e Has no other residence; and
(Category 4) e Lacks resources or support networks
needed to obtain other permanent
housing.

Eligible Activities — Essential Services
Costs associated with providing essential services to individuals and families, including:

Case Management

Staffing employees that assess, arrange, coordinate, and monitor the delivery of individualized services
to meet the needs of the program participant. This can include wages and benefits for time spent
providing case management services, including:

e Using the centralized or coordinated assessment system as required under 24 CFR 576.400(d)

e Conducting the initial evaluation required under 24 CFR 576.401(a), including verifying and
documenting eligibility

e Counseling

e Developing, securing, and coordinating services and obtaining Federal, State, and local benefits

e Monitoring and evaluating program participant progress

e Providing information and referrals to other providers

e Providing ongoing risk assessment and safety planning with victims of domestic violence, dating
violence, sexual assault, and stalking

e Developing an individualized housing and service plan, including planning a path to permanent
housing stability.

Childcare, Education, Employment, and Life Skills Services

Staffing for the provision of childcare services such as providing meals, snacks, and appropriate
developmental activities are eligible. Children must be under the age of 13, unless they are disabled.
Disabled children must be under the age of 18. The childcare center must be licensed by the jurisdiction
in which it operates in order for its costs to be eligible.

Providing program participants with basic knowledge and skills so they can obtain and maintain housing
is eligible. This education should be focused on instruction or training in consumer education, health
education, substance abuse prevention, literacy, English as a Second Language, or General Educational
Development (GED). These services or activities include:

e Screening, assessment and testing e Individual or group instruction
e Tutoring e Books and instructional material
e Counseling e Referral to community resources
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Providing employment assistance and job training for program participants is eligible. This can be
through classroom, online, computer instruction, and/or on-the-job training. This employment
assistance and job training should assist individuals in securing employment, acquiring learning skills,
and/or increasing earning potential. These services or activities include:

e Acquisition of vocational licenses and/or certificates

e Employment screening, assessment, and testing

e Special training and tutoring, including literacy training and prevocational training
e Books and instructional material

e Counseling or job coaching

e Referral to community resources

Teaching critical life management skills that may never have been learned or have been lost during the
course of physical or mental illness, domestic violence, substance use, and homelessness is eligible.
These must be skills that are necessary to assist the program participant to function independently in
the community, including:

e Budgeting resources e Managing money
e Managing a household e Resolving conflict
e Shopping for food and needed items e Improving nutrition
e Using public transportation e Parenting
Legal Services

Legal services are limited to those services necessary to help program participants obtain housing or
keep a program participant from losing housing where they currently reside. Immigration and citizenship
matters and issues relating to mortgages are ineligible costs. Retainer fee arrangements and
contingency fee arrangements are ineligible costs.

Health, Mental Health, and Substance Abuse Services

Direct outpatient treatment of medical conditions provided by licensed medical professionals (to the
extent that other appropriate health services are unavailable within the community) are eligible,
including:

e Assessing a program participant's health problems and developing a treatment plan

e  Assisting program participants to understand their health needs

e Providing directly or assisting program participants to obtain emergency medical services
e Medication and follow-up services

e Preventive and non-cosmetic dental care

Direct outpatient treatment of mental health conditions provided by licensed medical professionals (to
the extent that other appropriate health services are unavailable within the community) are eligible,
including:

e Application of therapeutic processes to personal, family, situational, or occupational problems
e Crisis interventions

e Individual, family, or group therapy sessions

e Prescription of psychotropic medications
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e Explanations about the use and management of medications

Substance abuse treatment services designed to prevent, reduce, eliminate, or deter relapse of
substance abuse or addictive behaviors that are provided by licensed or certified professionals (to the
extent that other appropriate health services are unavailable within the community) are eligible,
including:

e C(lientintake and assessment

e Qutpatient treatment for up to 30 days

e Group and individual counseling and drug testing

e Inpatient detoxification and other inpatient drug or alcohol treatment ARE NOT eligible costs

Personal Protective Equipment (PPE)

In CPD-21-08, HUD authorized ESG-CV funds to be used under 24 CFR 576.102(a)(1) to purchase
equipment used for protection from coronavirus by both Standard Emergency Shelter service providers
and eligible clients, including:

e Face masks or shields
e Hand sanitizer
e Disposable gloves

Transportation
Transportation costs of a program participant's travel to and from medical care, employment, childcare,
or other eligible essential services facilities are eligible??, including:

e  Public transportation for program participants to and from emergency shelters or other service
facilities

e Travel costs for service workers to accompany or assist program participants to use public
transportation to and from emergency shelters or other service facilities

e Travel costs for service workers to visit program participants using their own vehicle??

e Costs associated with purchasing or leasing a vehicle in which staff transports program
participants and/or staff serving program participants?

Services for Special Populations

Any of the essential services listed above that have been tailored to address the special needs of
homeless youth, victims of domestic violence and related crimes/threats, and/or people living with
HIV/AIDS who are literally homeless.

Eligible Activities — Operations
Expenses to operate and maintain standard emergency shelters, including:

2 Transportation for coronavirus testing and vaccination is eligible under Standard Emergency Shelter
but is billed under a separate subcomponent than other Standard Emergency Shelter transportation
costs.

22Travel costs can be reimbursed using the Federal mileage rate.

2 The cost of gas, insurance, taxes, and maintenance for the vehicle are also eligible expenses
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Minor or Routine Maintenance

Repairing appliances or portions of the structure that are in disrepair within the standard emergency
shelter is eligible. Replacing appliances or portions of the structure within the standard emergency
shelter is eligible if the existing appliances or portions of the structure are unsafe, unusable, and/or
more expensive to continue using than to replace. If the subrecipient is replacing appliances or portions
of the structure, they must have both written and photographic documentation on how it was unsafe,
unusable, and/or more expensive to continue using then to replace. If the replacement or upgrade
requires outside contracting, the outside contractor should be the one to provide the written
documentation. Eligible costs include:

e Staffing or contracting of qualified persons for repairs

e Installation, appliances, and supplies for replacements

e Installation, appliances, and supplies for non-replacement purposes? ARE NOT considered
minor or routine maintenance

e Renovation, major rehab, and conversion ARE NOT eligible

Rent

The rent for the facility being used as a standard emergency shelter is eligible. If only a portion of the
facility is being used as a standard emergency shelter, then only the rent for that portion of the facility is
eligible for reimbursement under the Standard Emergency Shelter component. Rent for administrative
office spaces within the same facility are not eligible under the Standard Emergency Shelter component
if they are not used solely for the administration of the standard emergency shelter. The portion of rent
that is allowable is proportionate to the percentage of the facility’s total square footage that is being
used as a standard emergency shelter. The calculation of the portion of the rent being billed under
Standard Emergency Shelter should be documented in a written memo.

Security
The purchase, installation, and maintaining of security-related items are eligible, including:

e Security cameras

e Security system software and subscriptions
e Locks for windows or doors

e Light fixtures and flashlights

Fuel
Fuel for the operation of machines and appliances necessary for the maintaining and operation of the
standard emergency shelter, including:

e lLawn mowers

o Leaf blowers

e Power washers

o Non-street legal vehicles

24 Non-replacement purposes means the introduction of appliances or portions of the structure that
were not present in the standard emergency shelter beforehand (e.g., constructing a new wall, installing
a dishwasher when there was not one in the facility already, etc.).
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e Gas for street legal vehicles IS NOT eligible?®

Insurance

The insurance for the facility being used as a standard emergency shelter is eligible. If only a portion of
the facility is being used as a standard emergency shelter, then only the insurance for that portion of the
facility is eligible for reimbursement under the Standard Emergency Shelter component. Insurance for
administrative office spaces within the same facility are not eligible under the Standard Emergency
Shelter component if they are not used solely for the administration of the standard emergency shelter.
The portion of insurance that is allowable is proportionate to the percentage of the facility’s total square
footage that is being used as a standard emergency shelter. The calculation of the portion of the
insurance being billed under Standard Emergency Shelter should be documented in a written memo.

Utilities

The utilities for the facility being used as a standard emergency shelter are eligible. If only a portion of
the facility is being used as a standard emergency shelter, then only the utilities for that portion of the
facility are eligible for reimbursement under the Standard Emergency Shelter component. Utilities for
administrative office spaces within the same facility are not eligible under the Standard Emergency
Shelter component if they are not used solely for the administration of the standard emergency shelter.
The portion of utilities that are allowable is proportionate to the percentage of the facility’s total square
footage that is being used as a standard emergency shelter. The calculation of the portion of the utilities
being billed under Standard Emergency Shelter should be documented in a written memo. Eligible
utilities include:

e Electricity e G@Gas e Water
e Sewage e Trash e Internet
e Phone e Lawn service e Pest control

Food for Shelter Residents

The purchase of food and supplies for food storage, preparation, and serving are eligible. This can only
be for food that is being served to Standard Emergency Shelter-eligible clients within a standard
emergency shelter.

Furniture and Furnishings

Furniture and furnishings necessary for the operation of a standard emergency shelter are eligible. This
can only be for furniture and furnishings that are used exclusively within the standard emergency
shelter and for Standard Emergency Shelter services.

Equipment
Equipment necessary for the operation of a standard emergency shelter are eligible. This can only be for
equipment that is used exclusively for Standard Emergency Shelter services.

%5 Use of street legal vehicles can be reimbursed as transportation costs with the Federal mileage rate
under Essential Services.
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Supplies
Supplies necessary for the operation of a standard emergency shelter are eligible. This can only be for
supplies that are used exclusively for Standard Emergency Shelter services.

Hotel or Motel Vouchers

When no appropriate standard emergency shelter is available, the subrecipient may pay for a hotel or
motel room directly or through a hotel or motel voucher. Additionally, funds can be used to pay for
cleaning of hotel and motel rooms used by program participants as well as to repair damages caused by
program participants above normal wear and tear of the room. Essential Services that are eligible under
the Standard Emergency Shelter component can be provided to program participants staying in hotels
and motels that are being funded under the Standard Emergency Shelter component.

Eligible Activities — Disease Mitigation Training

Training specifically on infectious disease prevention and mitigation for ESG-CV funded staff working
directly to prevent, prepare for, and respond to coronavirus among persons who are homeless with
Standard Emergency Shelter activities.

Eligible Activities — Hazard Pay*

Hazard pay for staff working directly to prevent, prepare for, and respond to coronavirus among persons
who are homeless with Standard Emergency Shelter activities. This includes any staff who are putting
themselves in proximity to persons with coronavirus or working in locations with a high likelihood of
contracting coronavirus for Standard Emergency Shelter activities. Hazard pay should only be provided
to staff for the hours in which they are putting themselves at risk while providing Standard Emergency
Shelter services. This time should be tracked separately on timesheets from time spent providing these
same services without putting themselves at risk.

Eligible Activities — Volunteer Incentives

Providing reasonable incentives for volunteers who are currently helping to provide necessary Standard
Emergency Shelter services during the coronavirus outbreak. Incentives can be provided for
volunteering done in the past by an individual (within the grant period), but only if they are continuing
to volunteer after the payment of the incentive. Timesheets or sign-in sheets should be kept for tracking
the volunteer’s involvement. Eligible incentives include:

e Cash

e Gift Cards

e Meals before, during, or after time spent volunteering
e Other?

Eligible Activities — Vaccine Incentives

Making direct, cash payments of up to $50.00 per dose to Standard Emergency Shelter-eligible clients as
an incentive for receiving a coronavirus vaccine, for a max of $100.00 in total cash payments per client.
For single-dose vaccines, the client can receive one cash payment of $50.00. For two-dose vaccines, the
client can receive two separate cash payments of $50.00 each. Clients must present an official COVID-19

26 |HCDA's full hazard pay guidance is outlined in Appendix G.
27 |HCDA's full volunteer incentives policy is outlined in Appendix F.
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Record Card as proof that they received the dose. ESG-CV funds may only be used for vaccine incentives
to the extent that other vaccine incentives are inaccessible or unavailable to people at-risk of
homelessness within the community.

Eligible Activities — Vaccine and Testing Transportation

Transportation costs specifically for the transportation of Standard Emergency Shelter eligible clients to
and from coronavirus testing and vaccination sites is eligible as a separate subcomponent under
Standard Emergency Shelter, including:

e Costs of transporting individuals and families using vehicles owned by the subrecipient to and
from coronavirus testing and vaccination sites?®

e Costs associated with purchasing or leasing a vehicle in which staff transports program
participants and/or staff serving program participants?®

e Cost of public transportation for individuals and families to and from coronavirus testing and
vaccination sites

e Cost for staff to accompany or assist participants to use public transportation to and from
coronavirus testing and vaccination sites

Habitability Standards

All standard emergency shelters funded with ESG-CV must meet and document basic habitability
standards as detailed in 24 CFR 576.403.

Minimum Shelter Standards
Per 24 CFR 576.403(b), standard emergency shelters must meet and document minimum safety,
sanitation, and privacy standards related to the following topics:

e Structure and materials e Access

e Space and security e Interior air quality
e Water supply e Sanitary facilities

e Thermal environment e Food Preparation
e Sanitary Conditions e Fire Safety

e lllumination and electricity

Records to Maintain — Program Participants

Record Criteria

Homelessness Status and
Eligibility Certification
Initial Consultation
Documentation

e Homeless At-Risk Documentation Form

e Agency Intake Documentation/HMIS Intake

e Assessing, arranging, coordinating, and monitoring delivery

Case Management of services to facilitate housing stability

Documentation e Notes must be dated and detail housing goals, plans,
referrals

Habitability Inspection e Housing Habitability Standards

2 This can be reimbursed using the Federal mileage rate.
2 The cost of gas, insurance, taxes, and maintenance of the vehicle are also eligible expenses.

39| Page


https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=2f47a649df03992b020d5c92c1f759b4&mc=true&n=pt24.3.576&r=PART&ty=HTML#se24.3.576_1403
https://www.ecfr.gov/cgi-bin/text-idx?SID=872ef806bc5c9b5fdadf651fe913f95e&mc=true&node=se24.3.576_1403&rgn=div8

e Lead-Based Paint Exemption®°
e lead-Based Paint Disclosure
e lead-based Paint Maintenance Agreement

Lead-based Paint
Inspection

Records to Maintain — Administration
Activity Acceptable Forms of Documentation (both cost incurred and

proof of payment are required)

Cost Incurred Proof of Cleared Payment
Bills paid e Invoice Canceled checks or bank statement
Services performed . with ESG-CV payments highlighted
e Receipt

Materials purchased
e Travel request that
includes date(s) of travel, Canceled checks, bank with ESG-CV
Travel costs from/to, purpose of payments highlighted
travel, supporting
documentation
e Timesheets signed by
supervisor and employee
detailing eligible ESG-CV Copy of pay stub or payroll report
activities from third party
e Pay stub or payroll report
from a third party listing Bank statement with ESG-CV
pay periods, employee payments highlighted
listed, last four digits of
SSN

Employee Compensation

Compliance Process

Standard emergency shelters funded with ESG-CV must meet basic habitability standards as detailed in
24 CFR 576.403(b). Standard emergency shelters will be inspected during site visits to ensure
compliance with the minimum habitability standards. The Compliance Reviewer will inspect the building
exterior, building systems, parking lots/driveways, playground, lawn, a random selection of sleeping
rooms, and any common areas on the property. The Compliance Reviewer will note any deficiencies
found in the post monitoring letter and the subrecipient will need to provide documentation and/or
photographs indicating that the issues have been corrected. Sub-recipients are responsible for notifying
clients prior to the site visit that an IHCDA staff member will be on site for an inspection of the shelter.

Program Guidelines

Per 24 CFR 576 Subpart E, every ESG-CV subrecipient must develop and implement program guidelines
that include:

e Policy for admission, diversion, referral, and discharge by standard emergency shelters assisted
under ESG-CV, including standards regarding length of stay limits, if any, and safeguards to meet
the safety and shelter needs of victims of domestic violence, sexual assault, etc.

30 Updated 3/9/2023 in compliance with ESG requirements
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e Policy for admission, diversion, referral, and discharge by standard emergency shelters including
standards regarding length of stay limits, if any, and safeguards to meet the safety and shelter
needs of individuals and families who have the highest barriers to housing and are likely to be
homeless the longest.

e Procedure for assessing, prioritizing, and reassessing individuals’ and families’ needs for
essential services related to Standard Emergency Shelter.

Homelessness Prevention
To prevent households from becoming literally homeless (24 CFR 576.103).

Eligibility

Participants must meet the definition of at-risk of homelessness3!and have an annual income below 50
percent (50%) of area median income (AMI), as determined by HUD, at initial evaluation, and all
subsequent re-evaluations.

Eligible Activities — Housing Relocation and Stabilization Services
Costs associated with providing housing relocation and stabilization services to individuals and families,
including:

Housing Search and Placement Services
Services or activities necessary to assist program participants in locating, obtaining, and retaining
suitable permanent housing are eligible, including:

e Assessment of housing barriers, needs, and preferences

e Development of an action plan for locating housing

e Housing search

e Qutreach to and negotiation with owners

e Assistance with submitting rental applications and understanding leases

o Assessment of housing for compliance with ESG-CV requirements for habitability, lead-based
paint, and rent reasonableness

e Assistance with obtaining utilities and making moving arrangements

e Tenant counseling

Housing Stability Case Management

Assessing, arranging, coordinating, and monitoring the delivery of individualized services to facilitate
housing stability for a program participant who resides in permanent housing or to assist a program
participant in overcoming immediate barriers to obtaining housing are eligible. This assistance cannot
exceed 60 days during the period the program participant is seeking permanent housing and cannot
exceed 24 months during the period the program participant is living in permanent housing. Component
services and activities consist of:

31 More information on HUD’s “At Risk of Homelessness” categories can be found in Appendix C.
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e Using the centralized or coordinated assessment system as required under 24 CFR 576.400(d) to
evaluate individuals and families applying for or receiving Homelessness Prevention

e Conducting the initial evaluation required under 24 CFR 576.401(a), including verifying and
documenting eligibility, for individuals and families applying for Homelessness Prevention

e Counseling

e Developing, securing, and coordinating services and obtaining Federal, State, and local benefits
e Monitoring and evaluating program participant progress

e Providing information and referrals to other providers

e Developing an individualized housing and service plan, including planning a path to permanent
housing stability

e Conducting re-evaluations required under 24 CFR 576.401(b)

e Conducting the initial evaluation required under 24 CFR 576.401(a), including verifying and
documenting eligibility

e Providing ongoing risk assessment and safety planning with victims of domestic violence, dating
violence, sexual assault, and stalking

e Developing an individualized housing and service plan, including planning a path to permanent
housing stability

Medliation

Paying for mediation between the program participant and the owner or person(s) with whom the
program participant is living, provided that the mediation is necessary to prevent the program
participant from losing permanent housing in which the program participant currently resides, is eligible.

Legal Services

Legal services are limited to those services necessary to help program participants obtain housing or
keep a program participant from losing housing where they currently reside. Immigration and citizenship
matters and issues relating to mortgages are ineligible costs. Retainer fee arrangements and
contingency fee arrangements are ineligible costs.

Credit Repair
Paying for credit counseling and other services necessary to assist program participants with critical
financial skills are eligible, including skills related to:

e Household budgeting

e Managing money

e Accessing a free personal credit report
e Resolving personal credit problems

This assistance DOES NOT include the payment or modification of a debt.
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Personal Protective Equijpment (PPE)

In CPD-21-08 HUD authorized ESG-CV funds to be used under 24 CFR 576.102(a)(1) to purchase
equipment used for protection from coronavirus by both Homelessness Prevention service providers
and eligible clients, including:

e Face masks or shields
e Hand sanitizer
e Disposable gloves

Furniture and Household Furnishings

Buying furniture and household furnishings for use by program participants while they are receiving
Homelessness Prevention assistance is eligible. These furnishings and furniture are subject to the
requirements for equipment at 2 CFR 200.313. Upon the termination of Homelessness Prevention
assistance, the program participant must return all furniture and household furnishings that were
reimbursed with ESG-CV funding to the subrecipient. These furnishings and furniture may be reused by
the subrecipient for multiple households, as long as those households are receiving Homelessness
Prevention assistance.

Renters’ Insurance
Paying for renters’ insurance for program participants receiving Homelessness Prevention assistance is
eligible. In order to pay for renters’ insurance for program participants, the subrecipient must:

1. Demonstrate that the payment of renters’ insurance is necessary to obtain or maintain housing
(e.g., the landlord requires renters to have renters’ insurance to reside in the unit in the lease);
and

2. Pay the renters’ insurance directly to the insurance company on behalf of the program
participant

Childcare, Education, Employment, and Life Skills Services*?

Staffing for the provision of childcare services such as providing meals, snacks, and appropriate
developmental activities are eligible. The children must be under the age of 13, unless they are disabled.
Disabled children must be under the age of 18. The child-care center must be licensed by the jurisdiction
in which it operates in order for its costs to be eligible.

Providing program participants with basic knowledge and skills so they can obtain and maintain housing
is eligible. This education should be focused on instruction or training in consumer education, health
education, substance abuse prevention, literacy, English as a Second Language, or General Educational
Development (GED). These services or activities include:

e Screening, assessment and testing e Individual or group instruction
e Tutoring e Books and instructional material

32 Originally eligible only under Essential Services for Standard and Temporary Emergency Shelter, CPD-
21-08 has made all Essential Services under 24 CFR 576.102(a)(1) also eligible under the Housing
Relocation and Stabilization Services subcomponent of the Homelessness Prevention component for
ESG-CV.
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e Counseling e Referral to community resources

Providing employment assistance and job training for program participants is eligible. This can be
through classroom, online, computer instruction, and/or on-the-job training. This employment
assistance and job training should assist individuals in securing employment, acquiring learning skills,
and/or increasing earning potential. These services or activities include:

e Acquisition of vocational licenses and/or certificates

e Employment screening, assessment, and testing

e Special training and tutoring, including literacy training and prevocational training
e Books and instructional material

e Counseling or job coaching

e Referral to community resources

Teaching critical life management skills that may never have been learned or have been lost during the
course of physical or mental illness, domestic violence, substance use, and being at-risk of homelessness
is eligible. These must be skills that are necessary to assist the program participant to function
independently in the community, including:

e Budgeting resources e Managing money

e Managing a household e Resolving conflict

e Shopping for food and needed items e Improving nutrition
e Using public transportation e Parenting

Health, Mental Health, and Substance Abuse Services*

Direct outpatient treatment of medical conditions provided by licensed medical professionals (to the
extent that other appropriate health services are unavailable within the community) are eligible,
including:

e Assessing a program participant's health problems and developing a treatment plan

e Assisting program participants to understand their health needs

e Providing directly or assisting program participants to obtain emergency medical services
e Medication and follow-up services

e Preventive and non-cosmetic dental care

Direct outpatient treatment of mental health conditions provided by licensed medical professionals (to
the extent that other appropriate health services are unavailable within the community) are eligible,
including:

e Application of therapeutic processes to personal, family, situational, or occupational problems
e Crisis interventions
e Individual, family, or group therapy sessions

3 QOriginally eligible only under Essential Services for Standard and Temporary Emergency Shelter, CPD-
21-08 has made all Essential Services under 24 CFR 576.102(a)(1) also eligible under the Housing
Relocation and Stabilization Services subcomponent of the Homelessness Prevention component for
ESG-CV.
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e Prescription of psychotropic medications
e Explanations about the use and management of medications

Substance abuse treatment services designed to prevent, reduce, eliminate, or deter relapse of
substance abuse or addictive behaviors that are provided by licensed or certified professionals (to the
extent that other appropriate health services are unavailable within the community) are eligible,
including:

e C(Client intake and assessment

e Qutpatient treatment for up to 30 days

e Group and individual counseling and drug testing

e Inpatient detoxification and other inpatient drug or alcohol treatment ARE NOT eligible costs.

Transportation
Transportation costs of a program participant's travel to and from medical care, employment, childcare,
or other eligible essential services facilities are eligible3*, including:

e Public transportation for program participants to and from permanent housing and service
facilities

e Travel costs for service workers to accompany or assist program participants to use public
transportation to and from permanent housing and service facilities

e Travel costs for service workers to visit program participants using their own vehicle®

e Costs associated with purchasing or leasing a vehicle in which staff transports program
participants and/or staff serving program participants®®

Services for Special Populations

Any of the essential services listed above that have been tailored to address the special needs of youth,
victims of domestic violence and related crimes/threats, and/or people living with HIV/AIDS who are at-
risk of homelessness.

Eligible Activities — Financial Assistance
Direct financial payments to housing owners, utility companies, and other third parties for a tenant are
eligible, including:

Moving Costs

Paying for moving costs, such as truck rental or hiring a moving company are eligible. This assistance
may include payment of temporary storage fees for up to 3 months, provided that the fees are accrued
after the date the program participant begins receiving Housing Relocation and Stabilization Services
under Homelessness Prevention and before the program participant moves into permanent housing.
Payment of temporary storage fees in arrears IS NOT eligible.

3 Transportation for coronavirus testing and vaccination is eligible under Homelessness Prevention but
is billed under a separate subcomponent than other Homelessness Prevention transportation costs.

% Travel costs can be reimbursed using the Federal mileage rate.

36 The cost of gas, insurance, taxes, and maintenance for the vehicle are also eligible expenses
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Rent Application Fees

Paying for the rental housing application fee that is charged by the owner to all applicants is eligible. If
the household has multiple members who are required to pay a fee, each rental application fee charged
to the household can be reimbursed.

Last Month’s Rent

If necessary to obtain housing for a program participant, paying the last month's rent to the owner of
that housing at the time the owner is paid the security deposit and the first month's rent is eligible. This
assistance must not exceed one month's rent.

Security and Utility Deposits

Paying for a standard security deposit required by the landlord for all customers is eligible. Paying for a
standard utility deposit required by the utility company for all customers for the following utilities is also
eligible:

e Gas e Electric
e Water e Sewage
Utility Payments

Paying for up to 24 months of utility payments per program participant, per service is eligible. A partial
payment of a utility bill counts as one month. This assistance may only be provided if the program
participant or a member of the same household has an account in his or her name with a utility
company or proof of responsibility to make utility payments. Eligible utility services include:

e Gas e Electric
e Water e Sewage
Utility Arrears

Paying up to six months of arrears, including late fees on the arrears, of utility payments per program
participant, per service is eligible. This assistance may only be provided if the program participant or a
member of the same household has an account in his or her name with a utility company or proof of
responsibility to make utility payments. Eligible utility services include:

e G@Gas e Electric
e Water e Sewage

Eligible Activities — Rental Assistance

Direct rental payments to housing owners, landlords, and other third parties for a tenant are eligible.
Rental assistance may not be provided to a program participant who is currently receiving rental
assistance under another program. Eligible costs include the following:

Short-Term Rental Assistance

Providing up to three months of rental assistance. Short-term rental assistance cannot be provided to a
program participant who is receiving tenant-based rental assistance or living in a housing unit receiving
project-based rental assistance or operating assistance through other public sources.
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Medium-Term Rental Assistance

Providing between 3 and 24 months of rental assistance. Medium-term rental assistance cannot be
provided to a program participant who is receiving tenant-based rental assistance—or living in a housing
unit receiving project-based rental assistance or operating assistance—through other public sources.

Continuation of Assistance

Due to shifting HUD guidelines in the maximum amount of medium-term rental assistance allowable
under ESG-CV (now 24 months, previously 12 months), clients who have recently completed their
assistance but have not been exited from the program may still be recertified for additional assistance.?’
In this case, “recent” means the client has received ESG-CV rental assistance within the last 60 days. This
will be treated as a continuation of assistance. Clients must still be reassessed for continued eligibility at
every 6-month mark. Late fees assessed during the interim between periods of assistance cannot be
paid for out of program funds.

Rental Arrears
One-time payment of up to six months rental arrears, including late fees on the arrears.

Eligible Activities — Disease Mitigation Training

Training specifically on infectious disease prevention and mitigation for ESG-CV funded staff working
directly to prevent, prepare for, and respond to coronavirus among persons who are at risk of
homelessness with Homelessness Prevention activities.

Eligible Activities — Hazard Pay?®

Hazard pay for staff working directly to prevent, prepare for, and respond to coronavirus among persons
who are at-risk of homelessness with Homelessness Prevention activities. This includes any staff who are
putting themselves in proximity to persons with coronavirus or working in locations with a high
likelihood of contracting coronavirus for Homelessness Prevention activities. Hazard pay should only be
provided to staff for the hours in which they are putting themselves at risk while providing
Homelessness Prevention services. This time should be tracked separately on timesheets from time
spent providing these same services without putting themselves at risk.

Eligible Activities — Volunteer Incentives

Providing reasonable incentives for volunteers who are currently helping to provide necessary
Homelessness Prevention during the coronavirus outbreak. Incentives can be provided for volunteering
done in the past by an individual (within the grant period), but only if they are continuing to volunteer
after the payment of the incentive. Timesheets or sign-in sheets should be kept for tracking the
volunteer’s involvement. Eligible incentives include:

e (Cash
e Gift cards
e Meals before, during, or after the time spent volunteering

37 See additional information in the FAQs found in
38 |[HCDA's full hazard pay guidance is outlined in Appendix G.
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e Other®

Eligible Activities — Landlord Incentives

Providing reasonable and necessary incentives for landlords to obtain housing for individuals and
families at risk of homelessness is eligible. However, a recipient may not use ESG-CV funds to pay the
landlord incentives in an amount that exceeds three times the rent charged for the unit. These
incentives must be agreed upon between the subrecipient and the landlord prior to the program
participant being housed and included in the rental assistance agreement to be eligible under ESG-CV.
These incentives include:

e Signing bonuses equal to up to two months of rent

e Security deposits equaling up to three months of rent

e Repair costs for damages incurred by the program participant not covered by the security
deposit or that are incurred while the program participant is still residing in the unit

e (Cleaning and maintenance costs for the unit or appliances

Eligible Activities — Vaccine Incentives

Making direct, cash payments of up to $50.00 per dose to Homelessness Prevention-eligible clients as an
incentive for receiving a coronavirus vaccine, for a max of $100.00 in total cash payments per client. For
single-dose vaccines, the client can receive one cash payment of $50.00. For two-dose vaccines, the
client can receive two separate cash payments of $50.00 each. Clients must present an official COVID-19
Record Card as proof that they received the dose. ESG-CV funds may only be used for vaccine incentives
to the extent that other vaccine incentives are inaccessible or unavailable to people at-risk of
homelessness within the community.

Eligible Activities — Vaccine and Testing Transportation

Transportation costs specifically for the transportation of Homeless Prevention eligible clients to and
from coronavirus testing and vaccination sites is eligible as a separate subcomponent under Homeless
Prevention, including:

e Costs of transporting individuals and families using vehicles owned by the subrecipient to and
from coronavirus testing and vaccination sites*

e Cost of public transportation for individuals and families to and from coronavirus testing and
vaccination sites

e Cost for staff to accompany or assist participants to use public transportation to and from
coronavirus testing and vaccination sites

e Costs associated with purchasing or leasing a vehicle in which staff transports program
participants and/or staff serving program participants*?

39 IHCDA'’s full volunteer incentives policy is outlined in Appendix F.

“0These are separate from the costs of security deposits under the Financial Assistance subcomponent
of Homelessness Prevention.

1 This can be reimbursed using the Federal mileage rate.

42 The cost of gas, insurance, taxes, and maintenance for the vehicle are also eligible expenses
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Forms of Rental Assistance
Rental Assistance can come in one of three forms. For each form, recertification of program participants
is required at least every six months.

Tenant-based Rental Assistance

A program participant may select a housing unit in which to live and may move to another unit or
building and continue to receive rental assistance, as long as the program participant continues to meet
the program requirements. The recipient may require that all program participants live within a
particular area for the period in which the rental assistance is provided. There must be a lease between
the owner and the program participant. Prior to assistance, the subrecipient and the owner must
complete a rental assistance agreement. The rental assistance agreement must terminate and no
further rental assistance payments under that agreement may be made if:

1. The program participant moves out of the housing unit for which the program participant has a
lease; or

2. The lease terminates and is not renewed; or

3. The program participant becomes ineligible to receive ESG-CV rental assistance under
Homelessness Prevention.

Project-based Rental Assistance

The subrecipient may enter into a rental assistance agreement with the owner of an ESG-CV eligible
permanent housing unit to reserve the unit and subsidize its rent prior to a program participant moving
into the unit. The rental assistance agreement may cover one or more permanent housing units in the
same building. Each unit covered by the rental assistance agreement may only be occupied by ESG-CV
eligible program participants. The following rules apply to all project-based rental assistance:

e The subrecipient may pay up to 100 percent (100%) of the first month's rent, provided that a
program participant signs a lease with the owner and moves into the unit before the end of the
month for which the first month's rent is paid.

e The rent paid before a program participant moves into the unit must not exceed the rent to be
charged under the program participant's lease and must be included when determining that
program participant's total rental assistance.

e The subrecipient may make monthly rental assistance payments only for each whole or partial
month an assisted unit is leased to a program participant, except that if a program participant
moves out of an assisted unit before expiration of the agreement.

e The subrecipient may use ESG-CV funds to cover up to 100 percent (100%) of the rent for the
unit for up to 30 days from the end of the month in which the unit was vacated while the
subrecipient attempts to house another eligible program participant in that unit.

e The previously listed payment will not count toward the total rental assistance provided to the
next program participant housed in the unit, unless the program participant moves in during the
first half of the month that is paid using this flexibility.
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e This payment will not prevent paying up to 100 percent (100%) of the first month's rent for the
new program participant as long as the payments are made for different months.

The program participant's lease must not condition the term of occupancy to the provision of rental
assistance payments. If the program participant is determined ineligible or reaches the maximum
number of months over which rental assistance can be provided, the subrecipient must suspend or
terminate the rental assistance payments for the unit. If the payments are suspended, the individual or
family may remain in the assisted unit as permitted under the lease, and the subrecipient may resume
payments if the individual or family again becomes eligible and needs further rental assistance. If the
payments are terminated, the rental assistance may be transferred to another available unit in the same
building, provided that the other unit meets all ESG-CV requirements.

The rental assistance agreement between the subrecipient and the owner must have an initial term of
no less than one year. When a new program participant moves into an assisted unit, the term of the
rental assistance agreement may be extended to cover the initial term of the program participant's
lease. If the program participant's lease is renewed, the rental assistance agreement may be renewed or
extended, as needed, up to the maximum number of months for which the program participant remains
eligible.

Sponsor-based Rental Assistance

The subrecipient must execute a sponsor-based rental assistance agreement with a separate
government agency, instrumentality, or nonprofit organization (“sponsor”) to subsidize the rent of
program participants who are referred to be housed in units owned or leased by the sponsor. The rental
assistance agreement may cover one or more permanent housing units owned or leased by the sponsor.
Each unit covered by the rental assistance agreement may only be occupied by program participants.
The following rules apply to all sponsor-based rental assistance:

e The subrecipient may pay up to 100 percent (100%) of the rent for the first month that the
sponsored unit becomes available for rent to a new program participant, provided that a
program participant signs a lease or sublease and moves into the unit before the end of the
month for which that first month's rent is paid.

e The rent paid before a program participant moves into the unit must not exceed the rent to be
charged under the new program participant's lease or sublease, and unless the program
participant moves in during the last half of the month that is paid, this payment must be
included when determining that program participant's total rental assistance.

e The previously listed payment be at the beginning of the agreement or after the payment
permitted in the following paragraph, as long as payments are made for different months.

e The subrecipient may make monthly rental assistance payments only for each whole or partial
month a sponsored unit is leased or subleased to a program participant, except that if a
program participant moves out of a sponsored unit before expiration of the rental assistance
agreement.

e The subrecipient may use ESG-CV funds to cover up to 100 percent (100%) of the rent for the
unit for up to 30 days from the end of the month in which the unit was vacated while the

50| Page



subrecipient work together with the sponsor to house another eligible program participant in
that unit.

e The previously listed payment will not count toward the total rental assistance provided to the
next program participant housed in the unit, unless the program participant moves in during the
first half of the month that is paid using this flexibility.

e The subrecipient may require that the program participant rent a unit owned by the sponsor to
benefit from sponsor-based rental assistance. However, in no case may a subrecipient execute a
sponsor-based rental assistance agreement with itself or its parent or subsidiary organization.

In all other respects, sponsor-based rental assistance must be administered in accordance with the same
requirements that apply to tenant-based and project-based rental assistance under 24 CFR 576, the
waivers and alternative requirements in CPD-21-08, and the ESG-CV Desk Guide; except that:

o The references to “owner” and “housing owner” will be understood to refer to the “sponsor,”
when those terms appear in the 24 CFR 576.105, 24 CFR 576.106, 24 CFR 576.409, and 24 CFR
576.500(h);

e The references to “lease” will be understood to refer to the lease or sublease (as applicable)
between the program participant and the sponsor for the “sponsored unit” in which the
program participant will reside when those terms appear in 24 CFR 576.105, 24 CFR 576.106, 24
CFR 576.409, and 24 CFR 576.500(h); and

o The references to “project-based rental assistance” will be understood to refer to “sponsor-
based rental assistance” when that term appears in 24 CFR 576.409.

Leases, Subleases, and Rental Assistance Agreements

Within this ESG-CV Desk Guide, CPD-21-08, and 24 CFR 576 “lease” refers to a legally binding, written
lease for the rental unit. This must be between the owner and the program participant. Where the
assistance is solely for rental arrears, an oral agreement may be accepted in place of a written lease, if
the agreement gives the program participant an enforceable leasehold interest under state law and the
agreement and rent owed are sufficiently documented by the owner's financial records, rent ledgers, or
canceled checks. For program participants living in housing with project-based rental assistance, the
lease must have an initial term of no less than one year. Each lease executed on or after December 16,
2016 must include a lease provision or incorporate a lease addendum that includes all requirements that
apply to tenants, the owner or lease under 24 CFR 5 Subpart L (Protection for Victims of Domestic
Violence, Dating Violence, Sexual Assault, or Stalking), as supplemented by 24 CFR 576.409, including
the prohibited bases for eviction and restrictions on construing lease terms under 24 CFR 5.2005(b) and
(c). If the housing is not assisted under another “covered housing program” as defined in 24 CFR 5.2003,
then the lease provision or lease addendum may be written to expire at the end of the rental assistance
period.

In CPD-21-08 HUD authorized ESG-CV funds to be used under 24 CFR 576.105 and 24 CFR 576.106 for
program participants who are subleasing. Within this ESG-CV Desk Guide, CPD-21-08, and 24 CFR 576,
“sublease” refers to a legally valid sublease with the primary leaseholder for the rental unit. When a
program participant chooses to sublease a unit:
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e The references to “owner” and “housing owner” will be understood to refer to the “primary
leaseholder” when those terms appear in the ESG-CV Desk Guide, CPD-21-08, 24 CFR 576.105,
24 CFR 576.106, 24 CFR 576.409, and 24 CFR 576.500(h); and

e The references to “lease” will be understood to refer to the sublease, when that term appears in
the ESG-CV Desk Guide, CPD-21-08, 24 CFR 576.105, 24 CFR 576.106, 24 CFR 576.409, and 24
CFR 576.500(h).

Within this ESG-CV Desk Guide, CPD-21-08, and 24 CFR 576 “rental assistance agreement” refers to a
documented agreement between the subrecipient providing rental assistance and the owner of the unit.
This agreement establishes the terms under which rental assistance will be provided. It also requires the
owner to provide a copy of any notice provided to program participants to vacate the housing unit or
any complaint used under State or local law to evict the program participant to the agency providing
ESG-CV rental assistance. This is not a legally binding agreement and is not the same as a lease or
sublease.

Housing Stability Case Management

While providing Homelessness Prevention, the case manager must develop a plan to assist the program
participant to retain permanent housing after the ESG-CV assistance ends, taking into account all
relevant considerations such as the participant’s current or expected income and expenses; other public
or private assistance for which the participant will be eligible and likely to receive; and the relative
affordability of available housing in the area. Assistance cannot exceed 60 days during the period the
program participant is seeking permanent housing.

Using Rental Assistance with Other Subsidies

Rental assistance cannot be provided to program participants receiving tenant-based rental assistance
or living in a housing unit receiving project-based rental assistance or operating assistance through other
public sources for the same time period. Rental arrears can be provided to households receiving rental
subsidies.

Rent Restrictions

Rental units must comply with rent reasonableness standards (24 CFR 982.507). FMR (Fair Market Rent)
standards in place for regular ESG funds have been waived for ESG-CV. For ESG-CV funding, IHCDA has
determined that the Rent Reasonableness Standard will be the total of the GoSection8 calculation
plus $200. Rent for units assisted with ESG-CV funding must not exceed the sum total of the rent
reasonableness standard + $200. Rent must be reasonable when compared to other units of similar
location, type, size, and amenities within the community. Requirements do not apply for households not
receiving ESG-CV rental assistance. Rent reasonableness is determined using the GoSection8 website
calculation. Compliance with this requirement should be documented with the GoSection8 website
printout showing rent reasonableness standard for the unit.

What To Do When a Landlord Returns a Check

When a landlord returns a check due to overpayment, please process the check appropriately. If a
reimbursement has not yet been requested, the check should be processed according to the
subrecipient’s internal financial controls. When a reimbursement claim has been made but not yet paid
out, please contact the claims department ( ) and your grants analyst

52|Page


https://www.ecfr.gov/cgi-bin/text-idx?SID=628d601ed9fe724ce1f084b5259f9429&mc=true&node=pt24.4.982&rgn=div5#se24.4.982_1507
mailto:claims@ihcda.in.gov

( ) to alert them of the issue. The corresponding claim will then be
denied and must be corrected before resubmitting. When a reimbursement claim has been requested
and paid, please follow the repayment process. A repayment transaction consists of a subrecipient
repaying funds to the State. The transaction will initiate a repayment from the award subrecipient that
will go back into the award amount. This will offset a subrecipient payment while the funds that are
repaid will be available in the award budget and remaining balance.*?

Records to Maintain — Program Participants

Record Criteria

Homelessness Status and e Homeless At-Risk Documentation Form
Eligibility Certification

Income Worksheet, as e Income Calculation Worksheet
applicable

e Third-party verification of proof of gross annual income is
needed for all members of the household age 18 and over

e Minimum of two pay stubs reflecting frequency of pay and

Supporting Documentation of current within 30 days
Sources of Income e Pay stubs, SSI/SSDI award letter/printout, child support
statement, EBT statement for TANF

e If program participant does not have income to document,
the zero income affidavit must be included

e Needed for all members of the household age 18 and over

e Driver’s license, State ID, temporary |D/license, school ID
with photo, passport-U.S. or foreign, U.S. passport card,

Photo Identification permanent resident card, etc.

e If proof of ID is unavailable upon entry, agencies must
adequately document efforts to obtain these and follow up
in case management notes when ID has been received

Initial Consultation e Agency Intake Documentation or HMIS Intake
Documentation
e Assessing, arranging, coordinating, and monitoring delivery

Case Management of services to facilitate housing stability
Documentation e Notes must be dated and detail housing goals, plans,
referrals

e Documentation provided by participant to determine
amounts/types of assistance needed for the household to

ACLUCULLLL gain stability in permanent housing

e Utility bills, lease, arrears, and/or eviction documentation
Proof of Payment for ESG-CV e Canceled check or bank statement showing payments
reimbursement cleared highlighted and/or returned checks log

e Agreement between the landlord and ESG-CV subrecipient
Rental Assistance Agreement e Applicable only to households receiving ongoing rental

assistance (n/a for arrears-only assistance)

43 Additional information regarding repayments and returns of funds can be found
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e Lease between program participant and landlord or
sublease between the program participant and the lease
holder

e Households assisted with ongoing rental assistance must
have a written lease or sublease for the rental unit

Lease or Sublease

Habitability Inspection e Housing Habitability Standards Form

e Lead-Based Paint Exemption*
Lead-based Paint Inspection e Lead-Based Paint Disclosure

e Lead-Based Paint Maintenance Agreement
Rent Reasonableness e GoSection8 valuation (print out)
Certification
Consent Form e Signed client participation agreement

e Card/number needed for all members of the household

e Social Security Card, printout from social security office

e If proof of ID is unavailable upon entry, agencies must
adequately document efforts to obtain these and follow up
in case management notes when ID has been received

Social Security Information

Program Guidelines
Per 24 CFR 576 Subpart E, every ESG-CV subrecipient must develop and implement program guidelines
that include:

e Procedure for determining and prioritizing which eligible individuals and families will receive
Homeless Prevention and which eligible individuals and families will receive Rapid Rehousing
assistance.

e Procedure for determining what percentage or amount of rent and utilities cost each program
participant must pay while receiving Homelessness Prevention assistance.

e Procedure for determining how long a program participant will be provided rental assistance
and whether and how the amount of that assistance will be adjusted over time.

e Procedure for determining the type, amount, and duration of housing stabilization and/or
relocation services to provide, including the limits, if any, on the Homelessness Prevention
assistance that each program participant may receive, such as the maximum amount of
assistance, maximum number of months in the program, or the maximum number of times the
program participant may receive assistance.

e Policy for addressing the needs of ineligible applicants.

Rapid Rehousing

To move literally homeless individuals and families (24 CFR 576.104) quickly into permanent housing and
achieve stability in that housing.

4 Updated 3/9/2023 in compliance with ESG requirements
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Eligibility

Participants must meet Category 1 or 4 of HUD’s homeless definition*, which must be determined upon
initial evaluation. Upon re-evaluation, the individual or family must have an annual income that is at or
below 50 percent (50%) of the area median income (AMI), as determined by HUD.

Eligible Activities — Housing Relocation and Stabilization Services
Costs associated with providing services to individuals and families, including:

Housing Search and Placement Services
Services or activities necessary to assist program participants in locating, obtaining, and retaining
suitable permanent housing are eligible, including:

e Assessment of housing barriers, needs, and preferences

e Development of an action plan for locating housing

e Housing search

e Qutreach to and negotiation with owners

e Assistance with submitting rental applications and understanding leases

e Assessment of housing for compliance with ESG-CV requirements for habitability, lead-based
paint, and rent reasonableness

e Assistance with obtaining utilities and making moving arrangements

e Tenant counseling

Housing Stability Case Management

Assessing, arranging, coordinating, and monitoring the delivery of individualized services to facilitate
housing stability for a program participant who resides in permanent housing or to assist a program
participant in overcoming immediate barriers to obtaining housing are eligible. This assistance cannot
exceed 60 days during the period the program participant is seeking permanent housing and cannot
exceed 24 months during the period the program participant is living in permanent housing. Component
services and activities consist of:

e Using the centralized or coordinated assessment system as required under 24 CFR 576.400(d) to
evaluate individuals and families applying for or receiving Rapid Rehousing

e Conducting the initial evaluation required under 24 CFR 576.401(a), including verifying and
documenting eligibility, for individuals and families applying for Rapid Rehousing

e Counseling

e Developing, securing, and coordinating services and obtaining Federal, State, and local benefits

e Monitoring and evaluating program participant progress

e Providing information and referrals to other providers

e Developing an individualized housing and service plan, including planning a path to permanent
housing stability

e Conducting re-evaluations required under 24 CFR 576.401(b)

e Using the centralized or coordinated assessment system as required under 24 CFR 576.400(d)

4 Criteria for defining homelessness categories can be found in Appendix C.
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e Conducting the initial evaluation required under 24 CFR 576.401(a), including verifying and
documenting eligibility

e Providing ongoing risk assessment and safety planning with victims of domestic violence, dating
violence, sexual assault, and stalking

e Developing an individualized housing and service plan, including planning a path to permanent
housing stability.

Medliation

Paying for mediation between the program participant and the owner or person(s) with whom the
program participant is living, provided that the mediation is necessary to prevent the program
participant from losing permanent housing in which the program participant currently resides, is eligible.

Legal Services

Legal services are limited to those services necessary to help program participants obtain housing or
keep a program participant from losing housing where they currently reside. Immigration and citizenship
matters and issues relating to mortgages are ineligible costs. Retainer fee arrangements and
contingency fee arrangements are ineligible costs.

Credit Repair
Paying for credit counseling and other services necessary to assist program participants with critical
financial skills are eligible, including skills related to:

e Household budgeting e Managing money
e Accessing a free personal credit report e Resolving personal credit problems

This assistance DOES NOT include the payment or modification of a debt.

Personal Protective Equipment (PPE)

In CPD-21-08 HUD authorized ESG-CV funds to be used under 24 CFR 576.102(a)(1) to purchase
equipment used for protection from coronavirus by both Rapid Rehousing service providers and eligible
clients, including:

e Face masks or shields
e Hand sanitizer
e Disposable gloves

Furniture and Household Furnishings

Buying furniture and household furnishings for use by program participants while they are receiving
Rapid Rehousing assistance is eligible. These furnishings and furniture are subject to the requirements
for equipment at 2 CFR 200.313. Upon the termination of Rapid Rehousing assistance, the program
participant must return all furniture and household furnishings that were reimbursed with ESG-CV
funding to the subrecipient. These furnishings and furniture may be reused by the subrecipient for
multiple households, as long as those households are receiving Rapid Rehousing assistance.

Renters’ Insurance
Paying for renters’ insurance for program participants receiving Rapid Rehousing assistance is eligible. In
order to pay for renters’ insurance for program participants, the subrecipient must:
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1. Demonstrate that the payment of renters’ insurance is necessary to obtain or
maintain housing (e.g., the landlord requires renters to have renters’ insurance to
reside in the unit); and

2. Paythe renters’ insurance directly to the insurance company on behalf of the
program participant.

Childcare, Education, Employment, and Life Skills Services*

Staffing for the provision of childcare services such as providing meals, snacks, and appropriate
developmental activities are eligible. The children must be under the age of 13, unless they are disabled.
Disabled children must be under the age of 18. The child-care center must be licensed by the jurisdiction
in which it operates in order for its costs to be eligible.

Providing program participants with basic knowledge and skills so they can obtain and maintain housing
is eligible. This education should be focused on instruction or training in consumer education, health
education, substance abuse prevention, literacy, English as a Second Language, or General Educational
Development (GED). These services or activities include:

e Screening, assessment, and testing e Individual or group instruction
e Tutoring e Books and instructional material
e Counseling e Referral to community resources

Providing employment assistance and job training for program participants is eligible. This can be
through classroom, online, computer instruction, and/or on-the-job training. This employment
assistance and job training should assist individuals in securing employment, acquiring learning skills,
and/or increasing earning potential. These services or activities include:

e Acquisition of vocational licenses and/or certificates

e Employment screening, assessment, and testing

e Special training and tutoring, including literacy training and prevocational training
e Books and instructional material

e Counseling or job coaching

e Referral to community resources.

Teaching critical life management skills that may never have been learned or have been lost during the
course of physical or mental iliness, domestic violence, substance use, and being homeless is eligible.
These must be skills that are necessary to assist the program participant to function independently in
the community, including:

e Budgeting resources e Managing money

e Managing a household e Resolving conflict

e Shopping for food and needed items e Improving nutrition
e Using public transportation e Parenting

46 Qriginally eligible only under Essential Services for Standard and Temporary Emergency Shelter, CPD-
21-08 has made all Essential Services under 24 CFR 576.102(a)(1) also eligible under the Housing
Relocation and Stabilization Services subcomponent of the Rapid Rehousing component for ESG-CV.
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Health, Mental Health, and Substance Abuse Services
Direct outpatient treatment of medical conditions provided by licensed medical professionals (to the
extent that other appropriate health services are unavailable within the community) are eligible,
including:

e Assessing a program participant's health problems and developing a treatment plan

e Assisting program participants to understand their health needs

e Providing directly or assisting program participants to obtain emergency medical
services

e Medication and follow-up services
e Preventive and non-cosmetic dental care

Direct outpatient treatment of mental health conditions provided by licensed medical professionals (to
the extent that other appropriate health services are unavailable within the community) are eligible,
including:

e Application of therapeutic processes to personal, family, situational, or occupational problems
e Crisis interventions

e Individual, family, or group therapy sessions

e Prescription of psychotropic medications

e Explanations about the use and management of medications

Substance abuse treatment services designed to prevent, reduce, eliminate, or deter relapse of
substance abuse or addictive behaviors that are provided by licensed or certified professionals (to the
extent that other appropriate health services are unavailable within the community) are eligible,
including:

e (Client intake and assessment

e Qutpatient treatment for up to 30 days

e Group and individual counseling and drug testing

e Inpatient detoxification and other inpatient drug or alcohol treatment ARE NOT eligible costs.

Transportation
Transportation costs of a program participant's travel to and from medical care, employment, childcare,
or other eligible essential services facilities are eligible?’, including:

e Public transportation for program participants to and from permanent housing and service
facilities

e Travel costs for service workers to accompany or assist program participants to use public
transportation to and from permanent housing and service facilities

e Travel costs for service workers to visit program participants using their own vehicle*®

4 Transportation for coronavirus testing and vaccination is eligible under Rapid Rehousing but is billed
under a separate subcomponent than other Rapid Rehousing transportation costs.
“8Travel costs can be reimbursed using the Federal mileage rate.
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e Costs associated with purchasing or leasing a vehicle in which staff transports program
participants and/or staff serving program participants*

Services for Special Populations

Any of the essential services listed above that have been tailored to address the special needs of
homeless youth, victims of domestic violence and related crimes/threats, and/or people living with
HIV/AIDS who are homelessness.

Eligible Activities — Financial Assistance
Direct financial payments to housing owners, utility companies, and other third parties for a tenant are
eligible, including:

Moving Costs

Paying for moving costs, such as truck rental or hiring a moving company are eligible. This assistance
may include payment of temporary storage fees for up to three months, provided that the fees are
accrued after the date the program participant begins receiving Housing Relocation and Stabilization
Services under Rapid Rehousing and before the program participant moves into permanent housing.
Payment of temporary storage fees in arrears is not eligible.

Rent Application Fees

Paying for the rental housing application fee that is charged by the owner to all applicants is eligible. If
the household has multiple members who are required to pay a fee, each rental application fee charged
to the household can be reimbursed.

Last Month’s Rent

If necessary to obtain housing for a program participant, paying the last month's rent to the owner of
that housing at the time the owner is paid the security deposit and the first month's rent is eligible. This
assistance must not exceed one month's rent.

Security and Utility Deposits

Paying for a standard security deposit required by the landlord for all customers is eligible. Paying for a
standard utility deposit required by the utility company for all customers for the following utilities is also
eligible:

e Gas e Electric
e Water e Sewage
Utility Payments

Paying for up to 24 months of utility payments per program participant, per service is eligible. A partial
payment of a utility bill counts as one month. This assistance may only be provided if the program
participant or a member of the same household has an account in his or her name with a utility
company or proof of responsibility to make utility payments. Eligible utility services include:

e Gas e Electric
e Water e Sewage

% The cost of gas, insurance, taxes, and maintenance for the vehicle are also eligible expenses
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Utility Arrears

Paying up to six months of arrears, including late fees on the arrears, of utility payments per program
participant, per service is eligible. This assistance may only be provided if the program participant or a
member of the same household has an account in his or her name with a utility company or proof of
responsibility to make utility payments. Eligible utility services include:

e G@Gas e Electric
e Water e Sewage

Additional Eligible Payments

Sub-recipients may also pay up to one month’s rent for a unit previously occupied by a program
participant who then moves out; this should be in order to keep the unit available for other program
participants.

Eligible Activities — Rental Assistance

Direct rental payments to housing owners, landlords, and other third parties for a tenant are eligible.
Rental assistance may not be provided to a program participant who is currently receiving rental
assistance under another program. Eligible costs include the following:

Short-Term Rental Assistance

Providing up to three months of rental assistance. Short-term rental assistance cannot be provided to a
program participant who is receiving tenant-based rental assistance, or living in a housing unit receiving
project-based rental assistance or operating assistance, through other public sources.

Medium-Term Rental Assistance

Providing between 3 and 24 months of rental assistance. Medium-term rental assistance cannot be
provided to a program participant who is receiving tenant-based rental assistance, or living in a housing
unit receiving project-based rental assistance or operating assistance, through other public sources.

Rental Arrears
One-time payment of up to six months rental arrears, including late fees on the arrears.

Eligible Activities — Disease Mitigation Training

Training specifically on infectious disease prevention and mitigation for ESG-CV-funded staff working
directly to prevent, prepare for, and respond to coronavirus among persons who are homeless with
Rapid Rehousing activities.

Eligible Activities — Hazard Pay*

Hazard pay for staff working directly to prevent, prepare for, and respond to coronavirus among persons
who are homeless with Rapid Rehousing activities. This includes any staff who are putting themselves in
proximity to persons with coronavirus or working in locations with a high likelihood of contracting
coronavirus for Rapid Rehousing activities. Hazard pay should only be provided to staff for the hours in
which they are putting themselves at risk while providing Rapid Rehousing services. This time should be

0 |HCDA's full hazard pay guidance is outlined in Appendix G.
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tracked separately on timesheets from time spent providing these same services without putting
themselves at risk.

Eligible Activities — Volunteer Incentives

Providing reasonable incentives for volunteers who are currently helping to provide necessary Rapid
Rehousing during the coronavirus outbreak. Incentives can be provided for volunteering done in the
past by an individual (within the grant period), but only if they are continuing to volunteer after the
payment of the incentive. Timesheets or sign-in sheets should be kept for tracking the volunteer’s
involvement. Eligible incentives include:

e (Cash

o Gift cards

e Meals before, during, or after time spent volunteering
e Other®

Eligible Activities — Landlord Incentives

Providing reasonable and necessary incentives for landlords to obtain housing for homeless individuals
and families is eligible. However, a recipient may not use ESG-CV funds to pay the landlord incentives
in an amount that exceeds three times the rent charged for the unit. These incentives must be agreed
upon between the subrecipient and the landlord prior to the program participant being housed and
included in the rental assistance agreement to be eligible under ESG-CV. These incentives include:

e Signing bonuses equal to up to two months of rent

e Security deposits equal to up to three months of rent>?

e Repair costs for damages incurred by the program participant not covered by the security
deposit or that are incurred while the program participant is still residing in the unit

e (Cleaning and maintenance costs for the unit or appliances

Eligible Activities — Vaccine Incentives

Making direct, cash payments of up to $50.00 per dose to Rapid Rehousing-eligible clients as an
incentive for receiving a coronavirus vaccine, for a max of $100.00 in total cash payments per client. For
single-dose vaccines, the client can receive one cash payment of $50.00. For two-dose vaccines, the
client can receive two separate cash payments of $50.00 each. Clients must present an official COVID-19
Record Card as proof that they received the dose. ESG-CV funds may only be used for vaccine incentives
to the extent that other vaccine incentives are inaccessible or unavailable to people experiencing
homelessness within the community.

Eligible Activities — Vaccine and Testing Transportation

Transportation costs specifically for the transportation of Rapid Rehousing-eligible clients to and from
coronavirus testing and vaccination sites is eligible as a separate subcomponent under Rapid Rehousing,
including:

51 |[HCDA's full volunteer incentives policy is outlined in Appendix F.
52 These are separate from the costs of security deposits under the Financial Assistance subcomponent
of Rapid Rehousing.

6l|Page



e Costs of transporting individuals and families using vehicles owned by the subrecipient to and
from coronavirus testing and vaccination sites®?

e Cost of public transportation for individuals and families to and from coronavirus testing and
vaccination sites

e Cost for staff to accompany or assist participants to use public transportation to and from
coronavirus testing and vaccination sites

e Costs associated with purchasing or leasing a vehicle in which staff transports program
participants and/or staff serving program participants®*

Forms of Rental Assistance
Rental Assistance can come in one-of-three forms:

Tenant-based Rental Assistance

A program participant may select a housing unit in which to live and may move to another unit or
building and continue to receive rental assistance, as long as the program participant continues to meet
the program requirements. The recipient may require that all program participants live within a
particular area for the period in which the rental assistance is provided. There must be a lease between
the owner and the program participant. Prior to assistance, the subrecipient and the owner must have a
rental assistance agreement. The rental assistance agreement must terminate and no further rental
assistance payments under that agreement may be made if:

1. The program participant moves out of the housing unit for which the program participant has a
lease; or

2. The lease terminates and is not renewed; or

3. The program participant becomes ineligible to receive ESG-CV rental assistance under Rapid
Rehousing

Project-Based Rental Assistance

The subrecipient may enter into a rental assistance agreement with the owner of an ESG-CV-eligible
permanent housing unit to reserve the unit and subsidize its rent prior to a program participant moving
into the unit. The rental assistance agreement may cover one or more permanent housing units in the
same building. Each unit covered by the rental assistance agreement may only be occupied by ESG-CV-
eligible program participants. The following rules apply to all project-based rental assistance:

e The subrecipient may pay up to 100 percent (100%) of the first month's rent, provided that a
program participant signs a lease with the owner and moves into the unit before the end of the
month for which the first month's rent is paid.

o The rent paid before a program participant moves into the unit must not exceed the rent to be
charged under the program participant's lease and must be included when determining that
program participant's total rental assistance.

53 This can be reimbursed using the Federal mileage rate.
% The cost of gas, insurance, taxes, and maintenance for the vehicle are also eligible expenses
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e The subrecipient may make monthly rental assistance payments only for each whole or partial
month an assisted unit is leased to a program participant, except that if a program participant
moves out of an assisted unit before expiration of the agreement.

e The subrecipient may use ESG-CV funds to cover up to 100 percent (100%) of the rent for the
unit for up to 30 days from the end of the month in which the unit was vacated while the
subrecipient attempts to house another eligible program participant in that unit.

o The previously listed payment will not count toward the toleadtal rental assistance provided to
the next program participant housed in the unit, unless the program participant moves in during
the first half of the month that is paid using this flexibility.

e This payment will not prevent paying up to 100 percent (100%) of the first month's rent for the
new program participant as long as the payments are made for different months.

The program participant's lease must not condition the term of occupancy to the provision of rental
assistance payments. If the program participant is determined ineligible or reaches the maximum
number of months over which rental assistance can be provided, then the subrecipient must suspend or
terminate the rental assistance payments for the unit. If the payments are suspended, the individual or
family may remain in the assisted unit as permitted under the lease, and the subrecipient may resume
payments if the individual or family again becomes eligible and needs further rental assistance. If the
payments are terminated, the rental assistance may be transferred to another available unit in the same
building, provided that the other unit meets all ESG-CV requirements.

The rental assistance agreement between the subrecipient and the owner must have an initial term of
no less than one year. When a new program participant moves into an assisted unit, the term of the
rental assistance agreement may be extended to cover the initial term of the program participant's
lease. If the program participant's lease is renewed, the rental assistance agreement may be renewed or
extended, as needed, up to the maximum number of months for which the program participant remains
eligible.

Sponsor-Based Rental Assistance

The subrecipient must execute a sponsor-based rental assistance agreement with a separate
government agency, instrumentality, or nonprofit organization (“sponsor”) to subsidize the rent of
program participants who are referred to be housed in units owned or leased by the sponsor. The rental
assistance agreement may cover one or more permanent housing units owned or leased by the sponsor.
Each unit covered by the rental assistance agreement may only be occupied by program participants.
The following rules apply to all sponsor-based rental assistance:

1. The subrecipient may pay up to 100 percent (100%) of the rent for the first month that the
sponsored unit becomes available for rent to a new program participant, provided that a
program participant signs a lease or sublease and moves into the unit before the end of the
month for which that first month's rent is paid.

2. The rent paid before a program participant moves into the unit must not exceed the rent to be
charged under the new program participant's lease or sublease, and unless the program
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participant moves in during the last half of the month that is paid, this payment must be
included when determining that program participant's total rental assistance.

3. The previously listed payment be at the beginning of the agreement or after the payment
permitted in the following paragraph, as long as payments are made for different months.

4. The subrecipient may make monthly rental assistance payments only for each whole or partial
month a sponsored unit is leased or subleased to a program participant, except that if a
program participant moves out of a sponsored unit before expiration of the rental assistance
agreement.

5. The subrecipient may use ESG-CV funds to cover up to 100 percent (100%) of the rent for the
unit for up to 30 days from the end of the month in which the unit was vacated while the
subrecipient work together with the sponsor to house another eligible program participant in
that unit.

6. The previously listed payment will not count toward the total rental assistance provided to the
next program participant housed in the unit, unless the program participant moves in during the
first half of the month that is paid using this flexibility.

7. The subrecipient may require that the program participant rent a unit owned by the sponsor to
benefit from sponsor-based rental assistance. However, in no case may a subrecipient execute a
sponsor-based rental assistance agreement with itself or its parent or subsidiary organization.

In all other respects, sponsor-based rental assistance must be administered in accordance with the same
requirements that apply to tenant-based and project-based rental assistance under 24 CFR 576, the
waivers and alternative requirements in CPD-21-08, and the ESG-CV Desk Guide; except that:

e The references to “owner” and “housing owner” will be understood to refer to the “sponsor”
when those terms appear in when those terms appear in the 24 CFR 576.105, 24 CFR 576.106,
24 CFR 576.409, and 24 CFR 576.500(h);

e The references to “lease” will be understood to refer to the lease or sublease (as applicable)
between the program participant and the sponsor for the “sponsored unit” in which the
program participant will reside when those terms appear in 24 CFR 576.105, 24 CFR 576.106, 24
CFR 576.409, and 24 CFR 576.500(h); and

e The references to “project-based rental assistance” will be understood to refer to “sponsor-
based rental assistance” when that term appears in 24 CFR 576.409.

Leases, Subleases, and Rental Assistance Agreements

Within this ESG-CV Desk Guide, CPD-21-08, and 24 CFR 576 “lease” refers to a legally binding, written
lease for the rental unit. This must be between the owner and the program participant. Where the
assistance is solely for rental arrears, an oral agreement may be accepted in place of a written lease, if
the agreement gives the program participant an enforceable leasehold interest under state law and the
agreement and rent owed are sufficiently documented by the owner's financial records, rent ledgers, or
canceled checks. For program participants living in housing with project-based rental assistance, the
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lease must have an initial term of no less than one year. Each lease executed on or after December 16,
2016, must include a lease provision or incorporate a lease addendum that includes all requirements
that apply to tenants, the owner or lease under 24 CFR 5 Subpart L (Protection for Victims of Domestic
Violence, Dating Violence, Sexual Assault, or Stalking), as supplemented by 24 CFR 576.409, including
the prohibited bases for eviction and restrictions on construing lease terms under 24 CFR 5.2005(b) and
(c). If the housing is not assisted under another “covered housing program” as defined in 24 CFR 5.2003,
the lease provision or lease addendum may be written to expire at the end of the rental assistance
period.

In CPD-21-08 HUD authorized ESG-CV funds to be used under 24 CFR 576.105 and 24 CFR 576.106 for
program participants who are subleasing. Within this ESG-CV Desk Guide, CPD-21-08, and 24 CFR 576,
“sublease” refers to a legally valid sublease with the primary leaseholder for the rental unit. When a
program participant chooses to sublease a unit:

e The references to “owner” and “housing owner” will be understood to refer to the “primary
leaseholder” when those terms appear in the ESG-CV Desk Guide, CPD-21-08, 24 CFR 576.105,
24 CFR 576.106, 24 CFR 576.409, and 24 CFR 576.500(h); and

e The references to “lease” will be understood to refer to the sublease, when that term appears in
the ESG-CV Desk Guide, CPD-21-08, 24 CFR 576.105, 24 CFR 576.106, 24 CFR 576.409, and 24
CFR 576.500(h).

Within this ESG-CV Desk Guide, CPD-21-08, and 24 CFR 576, “rental assistance agreement” refers to a
documented agreement between the subrecipient providing rental assistance and the owner of the unit.
This agreement establishes the terms under which rental assistance will be provided, and it requires the
owner to provide a copy of any notice provided to program participants to vacate the housing unit or
any complaint used under State or local law to evict the program participant to the agency providing
ESG-CV rental assistance. This is not a legally binding agreement and is not the same as a lease or
sublease.

Housing Stability Case Management

While providing Rapid Rehousing, the case manager must develop a plan to assist the program
participant to retain permanent housing after the ESG-CV assistance ends, taking into account all
relevant considerations, such as the participant’s current or expected income and expenses; other public
or private assistance for which the participant will be eligible and likely to receive; and the relative
affordability of available housing in the area. Assistance cannot exceed 60 days during the period the
program participant is seeking permanent housing.

Using Rental Assistance with Other Subsidies

Rental assistance cannot be provided to program participants receiving tenant-based rental assistance
or living in a housing unit receiving project-based rental assistance or operating assistance through other
public sources for the same time period. Rental arrears can be provided to households receiving rental
subsidies for the tenant portion of the rent.

Rent Restrictions

Rental units must comply with rent reasonableness standards (24 CFR 982.507). FMR (Fair Market Rent)
standards in place for regular ESG funds have been waived for ESG-CV. For ESG-CV funding, IHCDA has
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determined that the Rent Reasonableness Standard will be the total of the GoSection8 calculation
plus $200. Rent for units assisted with ESG-CV funding must not exceed the sum total of the rent
reasonableness standard + $200. Rent must be reasonable when compared to other units of similar
location, type, size, and amenities within the community. Requirements do not apply for households not
receiving ESG-CV rental assistance. Rent reasonableness is determined using the GoSection8 website
calculation. Compliance with this requirement should be documented with the GoSection8 website
printout showing rent reasonableness standard for the unit.

Lead-Based Paint and Minimum Habitability Standards

All housing occupied by ESG-CV program participants must be inspected for lead-based paint in
accordance with 24 CFR 35. ESG-CV funds must be used to help participants obtain or maintain housing
that meets either the minimum habitability standards from 24 CFR 576.403 or the Housing Quality
Standards (HQS) under 24 CFR 982.40182.

Records to Maintain — Program Participants

Record Criteria

Homelessness Status and
Eligibility Certification
Income Worksheet, as

e Homeless At Risk Documentation Form

e Income Calculation Worksheet

applicable
e Third-party verification of proof of gross annual income is
needed for all members of the household age 18 and over
e Minimum of two pay stubs reflecting frequency of pay and
Supporting Documentation of current within 30 days
Sources of Income e Pay stubs, SSI/SSDI award letter/printout, child support

statement, EBT statement for TANF

e |f program participant does not have income to document,
the zero income affidavit must be included

e Needed for all members of the household age 18 and over

e Driver’s license, State ID, temporary |D/license, school ID
with photo, passport-U.S. or foreign, U.S. passport card,

Photo Identification permanent resident card, etc.

e |If proof of ID is unavailable upon entry, agencies must
adequately document efforts to obtain these and follow up
in case management notes when ID has been received

Initial Consu!tatlon e Agency Intake Documentation or HMIS Intake
Documentation

e Assessing, arranging, coordinating, and monitoring delivery

Case Management of services to facilitate housing stability
Documentation e Notes must be dated and detail housing goals, plans,
referrals

e Documentation provided by participant to determine
amounts/types of assistance needed for the household to
gain stability in permanent housing

e Utility bills, lease, arrears, and/or eviction documentation

Proof of Need
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Proof of Payment for ESG-CV e Canceled check or bank statement showing payments

reimbursement cleared highlighted and/or returned checks log
e Agreement between the landlord and ESG-CV subrecipient
Rental Assistance Agreement e Applicable only to households receiving ongoing rental

assistance (n/a for arrears-only assistance)

e Lease between program participant and landlord or
sublease between the program participant and the lease
Lease or Sublease holder
e Households assisted with ongoing rental assistance must
have a written lease or sublease for the rental unit

Habitability Inspection e Housing Habitability Standards Form
e Lead-Based Paint Exemption
Lead-based Paint Inspection e Lead-Based Paint Disclosure

e Lead-Based Paint Maintenance Agreement
Rent Reasonableness
Certification
Consent Form e Signed client participation agreement
e Card/number needed for all members of the household
e Social Security Card, printout from social security office
Social Security Information e If proof of ID is unavailable upon entry, agencies must
adequately document efforts to obtain these and follow up
in case management notes when ID has been received

e GoSection8 valuation (print out)

Program Guidelines
Per 24 CFR 576 Subpart E, every ESG-CV subrecipient must develop and implement program guidelines
that include:

e Procedure for determining and prioritizing which eligible individuals and families will receive
Homeless Prevention and which eligible individuals and families will receive Rapid Rehousing
assistance.

e Procedure for determining what percentage or amount of rent and utilities cost each program
participant must pay while receiving Rapid Rehousing assistance.

e Procedure for determining how long a program participant will be provided rental assistance
and whether and how the amount of that assistance will be adjusted over time.

e Procedure for determining the type, amount, and duration of housing stabilization and/or
relocation services to provide, including the limits, if any, on the Rapid Rehousing assistance that
each program participant may receive, such as the maximum amount of assistance, maximum
number of months in the program, or the maximum number of times the program participant
may receive assistance.

e Policy for addressing the needs of ineligible applicants.
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HMIS

Homeless Management Information System (HMIS) or comparable database participation is a
requirement of receiving ESG-CV funds. Therefore, costs associated with contributing data to the HMIS
or comparable database are eligible for reimbursement (24 CFR 576.107) for agencies funded under the
HMIS component. Activities must comply with HUD’s standards on participation, data collection and
reporting, including compliance with HUD’s 2022 HMIS Data Dictionary and 2022 HMIS Data Standard
Manual. In addition, the 2019 ESG Program HMIS Manual addresses the use of HMIS for ESG, to
complement and support data collection and reporting efforts of HMIS users.>

Eligible Activities — HMIS

In response to coronavirus, HUD has waived the limitations on eligible activities provided in section
415(a) of the McKinney-Vento Act and 24 CFR 576 Subpart B are waived to the extent necessary to
authorize ESG-CV funds to be used under 24 CFR 576.107 to pay for HMIS costs beyond where they are
related to collecting data on ESG-CV program participants and ESG-CV program activities to the extent
they are necessary to help the geographic area prevent, prepare for, and respond to coronavirus.
Additionally, 24 CFR 576.107 that limits recipients to paying for the costs at 24 CFR 576.107(b) has been
waived to allow recipients that are not the HMIS Lead, as designated by the CoC, to pay for costs at 24
CFR 576.107(b), either directly or by sub-granting to the HMIS Lead if the HMIS Lead is an eligible
subrecipient to the extent that the HMIS costs are necessary to help the geographic area prevent,
prepare for, and respond to coronavirus. Therefore, the following costs are eligible for all Sub-recipients
funded with HMIS:

e Hardware, equipment and software costs:
o Purchasing or leasing computer hardware
o Purchasing software or software licenses
o Purchasing or leasing equipment, including telephones, taxes, and furniture
e Staffing:
o Salaries for operating the HMIS
o Data collection and reporting
o Completing data entry
o Monitoring and reviewing data quality
o Completing data analysis
e Training staff on using the HMIS or comparable database:
o Implementing and complying with HMIS requirements
Training and overhead
Obtaining technical support
Leasing office space
Paying charges for electricity, gas, water, phone service and high-speed data
transmission necessary to operate or contribute data to the HMIS

O O O O

55 See Appendix C for additional HMIS resources.
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o Paying costs of staff to travel to and attend HUD-sponsored and HUD-approved training
on HMIS and programs authorized by Title IV of the McKinney-Vento Homeless
Assistance Act®®
o Paying staff travel costs to conduct intake
o Paying participant fees charged by the HMIS lead agency
e Hosting and maintaining HMIS software or data
e Backing up, recovering, or repairing HMIS software or data
e Administering the HMIS system
e Reporting to providers, the CoC, HUD, and IHCDA
e Conducting training on using the system or a comparable database, including travel
e Assessing if victim services providers databases are HMIS comparable and providing verification
to IHCDA

Eligible Activities — Disease Mitigation Training

Training specifically on infectious disease prevention and mitigation for ESG-CV funded staff working
directly to prevent, prepare for, and respond to coronavirus among persons who are homeless or at risk
of homelessness with HMIS activities.

Records to Maintain — Administration

Acceptable Forms of Documentation (both cost incurred and proof of
payment are required)

Activity

Cost Incurred Proof of Cleared Payment

e Canceled checks or bank

Bills pai
I s.pald e Invoice statement with ESG-CV
Services performed e Receipt ayments highlighted
Materials purchased ecelp pay ghile
e Travel request that includes e Canceled checks, bank with
Travel costs date(s) of travel, from/to, E.SG-(.ZV payments
purpose of travel, highlighted

supporting documentation

e Timesheets signed by
supervisor and employee
detailing eligible ESG-CV
activities

Employee Compensation e  Pay stub or payroll report
from a third party listing pay
periods, employee listed,
last four digits of SSN

e  Copy of pay stub or payroll
report from third party

e Bank statement with ESG-CV
payments highlighted

%6 Sub-recipients must verify with IHCDA that the ESG-CV t raining is HUD-sponsored prior to requesting
reimbursement for any costs associated with attending them
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Administration

The Administration component is intended to support ESG-CV Sub-recipients’ costs incurred to meet the
grant requirements (24 CFR 576.108). As permitted by the CARES Act, ESG-CV Subrecipients may expend
up to 8 percent (8%) of a grant award for administrative costs if funded under the Administration
component. Staff and overhead costs directly related to carrying out Street Outreach, Standard
Emergency Shelter, Temporary Emergency Shelter, Homelessness Prevention, Rapid Rehousing, and
HMIS activities are not eligible to be reimbursed under Administration. Direct staff costs should be
claimed under Case Management.

Eligible Activities

General Management, Oversight, and Coordination

Salaries, wages, and related costs of the recipient's staff, the staff of subrecipients, or other staff
engaged in program administration. In charging costs to this category, the recipient may use one of the
following methods:

1. Include the entire salary, wages, and related costs allocable to the program of each person
whose primary responsibilities with regard to the program involve program administration
assighments; or

2. Include the pro rata share of the salary, wages, and related costs of each person whose job
includes any program administration assignments.

The recipient may use only one of these methods for each fiscal year grant. Program administration
assignments include the following:

e Preparing program budgets and schedules, and amendments to those budgets and schedules

e Developing systems for assuring compliance with program requirements

o Developing interagency agreements and agreements with contractors to carry out program
activities

e Monitoring program activities for progress and compliance with program requirements

e Preparing reports and other documents directly related to the program for submission to HUD

e Coordinating the resolution of audit and monitoring findings

e Evaluating program results against stated objectives

e Managing or supervising persons whose primary responsibilities with regard to the program
include such assignments as those described above

Administrative services performed under third party contracts or agreements are also eligible, including:

e General legal services e Accounting services
e Monitoring services e Audit services

Goods and services required for administration of the program are also eligible, including:

e Rental or purchase of equipment e Office supplies
e General liability insurance e  Utilities for office space
e Rental of office space e Maintenance of office space
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Training on ESG-CV Requirements, including:

e  Costs of providing training on ESG-CV requirements
e Costs of attending HUD-sponsored ESG-CV trainings®’

Records to Maintain — Administration

Acceptable Forms of Documentation (both cost incurred and
Activity proof of payment are required)

Cost Incurred Proof of Cleared Payment
Bills paid e Invoice Canceled checks or bank
P e Receipt statement with ESG-CV

Services performed

Materials purchased payments highlighted

e Travel request that
includes date(s) of Canceled checks, bank with
Travel costs travel, from/to, purpose ESG-CV payments highlighted
of travel, supporting
documentation
e Timesheets signed by
supervisor and
employee detailing

eligible ESG-CV Copy of pay stub or payroll
activities report from third party
. e Pay stub or payroll
Empl
mployee Compensation report from a third Bank statement with ESG-CV
party listing pay payments highlighted

periods, employee
listed, last four digits of
SSN

Ineligible Activities
Ineligible activities include, but are not limited to:

e Damage costs outside of the security deposit
e Mortgage payments

e Late fees accrued by the subrecipient

e Subrecipient employee salary advances

e Renovations

o Vehicles

e Travel to CoC Meetings or trainings

57 Sub-recipients must verify with IHCDA that the ESG-CV training is HUD-sponsored prior to requesting
reimbursement for any costs associated with attending them.
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Other Federal Requirements

Involuntary Family Separation

Per 24 CFR 578.93, HUD-funded shelters and assisted housing are prohibited from causing involuntary
family separation. The age and gender of a child under age 18 must not be used as a basis for denying
any family's admission to a project that receives funds under this part. There are exceptions for housing
for specific subpopulations; in these cases, Sub-recipients should review the full rule to ensure full
compliance.

Equal Access in Accordance with an Individual’s Gender Identity

In accordance with 24 CFR 5.105, providers that operate single-sex projects using funds awarded
through the HUD’s Office of Community Planning and Development will now be required to provide all
individuals, including transgender individuals and other individuals who do not identify with the sex they
were assigned at birth, with access to programs, benefits, services, and accommodations in accordance
with their gender identity without being subjected to intrusive questioning or being asked to provide
documentation. This requirement includes tenant selection and admission preferences. Sub-recipients
must establish, amend, or maintain program admissions, occupancy, and operating policies and
procedures (including policies and procedures to protect individuals’ privacy and security), so that equal
access is provided to individuals based on their gender identity.

Violence Against Women Act

The Violence Against Women Act (VAWA) prohibits denial of or termination of assistance solely due to
an individual or family being a victim of domestic violence, dating violence, stalking, or sexual assault.
VAWA also establishes program participants’ right to emergency transfers for victims who are in fear for
their life and safety to move to housing that they deem safe. This act requires housing
providers/programs that administers ESG-CV rental assistance to notify all program participants of their
rights under VAWA using HUD's Notification of Occupancy Rights at application, denial, or termination
of assistance and at notification of eviction. Providers must also adopt HUD’s model emergency transfer
plan. Victims have a right to expressly request a relocation if they reasonably believe they are in
imminent harm if they remain in the same dwelling. Program participants only need to self-certify using
HUD’s VAWA Protections and Certification Form. Providers must document requests and outcomes for
emergency transfer requests which are required to be reported to IHCDA and HUD. ESG-CV funds may
be used to pay amounts owed for breaking lease to effect an emergency transfer; these costs are not
subject to the 24 month limit on rental assistance. All rental assistance agreements between the
landlord and the housing provider must specify that the landlord will provide a copy of notice to
vacate/eviction proceedings to the ESG-CV program.
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Appendices

Appendix A: Grant Documents

Grant Agreement
The grant agreement contains the components listed below. Completion instructions will be emailed to

each subrecipient alongside the required forms.

e Non-Collusion and Acceptance Form
e Exhibit A: Additional Programmatic, Statutory, and Regulatory Requirements
e Exhibit B: Budget Agreement
e Appendix A, which includes
o Certification of Local Approval for Non-Profit Organizations
o Duplication of Benefits Affidavit

Before any funds can be released, all required grant documents must be completed and received by
IHCDA. All documents are signed and submitted via Adobe Sign. Sub-recipients with multiple ESG-CV
grants must submit required documentation for each grant (i.e., agencies cannot submit one of each
required document for multiple ESG-CV grants).

Grant Close-Out
To close out the grant, the subrecipient must submit the final payment request, along with the forms

listed below.

e ESG-CV Grant Close Out Report
e ESG-CV Subrecipient Close Out Workbook
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Appendix B — Client File Forms

Required documentation for client files consists of the following forms:

ESG Client File Checklist Form (highly recommended)

Homeless or At Risk of Homeless Documentation Form
Coordinated/ Centralized Assessment

HUD Income Checklist (for Homeless Prevention)

Arizona Matrix Tool —embedded in HMIS

Housing Plan-embedded in HMIS as a template under “case notes”
Income Verification forms — as reference

Zero Income Affidavit (if participant has no income)

Income /Rent/ Utilities Calculation Form

Initial Request for Unit Approval (included within the Rental Assistance Payment Contract (RAP)
Housing Habitability Standards Form

Lead Disclosure Form (If pregnant women and/or children under 6 will be living in a building
built before 1978)

Rental Assistance Payment Contract (RAP) between Sub-recipient and Tenant
Rental Assistance Payment Contract (RAP) between Sub-recipient and Landlord
Rent Reasonableness Certification from GoSection8 software

Signed copy of Participant’s lease

Termination & Appeal Policy & Procedure (Should have form signed by client to show they have
received a copy of the policy)

HUD Form 5380 Notice of Occupancy Rights under the Violence Against Women Act

HUD Form 5381 Model Emergency Transfer Plan for Victims of Domestic Violence, Sexual
Assault, or Stalking

HUD Form 5382 Certification of Domestic Violence, Dating Violence, Sexual Assault, or Stalking,
and Alternate Documentation

HUD Form 5383 Emergency Transfer Request for Certain Victims of Domestic Violence, Dating
Violence, Sexual Assault, or Stalking

CoC VAWA and HUD Prohibited Lease Provisions Addendum (included within the RAP Contract)
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Appendix C— Sources and Resources

24 CFR 576: Code of Federal Regulations (CFR) Title 24 HUD, Part 576 for the Emergency
Solutions Grants Program

ESG-CV Income Limits: The 50 percent Area Median Income (AMI) Limits for Indiana
ESG Law, Regulations, and Notices: HUD Exchange homepage for the ESG program

ESG-CV Prevent, Prepare, and Respond Tieback Flexibilities: Quick guide to documenting COVID-
19 impact for ESG-CV eligibility

Disease Risk and Homelessness: HUD Exchange homepage for coronavirus updates and
resources

ESG-CV Guidelines: CPD-21-08 titled “Waivers and Alternative Requirements for the Emergency
Solutions Grants (ESG) Program Under the CARES Act”

ESG-CV Notice Summary: Provides brief summary of ESG-CV policies and guidance.

HMIS User Manual: IHCDA instructional guide on using the Homeless Management Information
System

HUD At-Risk of Homelessness Definition: HUD criteria for defining who is “at risk” of
homelessness

HUD Homelessness Definition: HUD criteria outlining categories of homelessness

HUD Income Inclusions & Exclusions List: Notice providing official income inclusions/exclusions
as set out in HUD HOME Guide Exhibits 3.1 and 3.2 24 CFR Part 5, which provides guidance for
for determining income of ESG program participants

IHCDAOnIline: IHCDA’s Grant Interface software

2022 HMIS Standard Manual: HUD Exchange webpage including updated HMIS Data Standards,
Data Dictionary, and more

ESG Program HMIS Manual: HUD Exchange webpage for ESG specific HMIS Manual

Housing First: “Home, Together: The Federal Strategic Plan to Prevent and End Homelessness”
End Homelessness: National Alliance to End Homelessness

2-1-1 Indiana: Indiana FSSA’s resource for homelessness and other resources in Indiana

Indiana Housing Now: IHCDA's webpage for renters, landlords, homeowners, and others who
are seeking housing resources in the State of Indiana.

IHCDA COVID-19 Toolkit: Resource guide and important COVID-19 updates from IHCDA
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https://www.huduser.gov/portal/datasets/il/il2021/select_Geography.odn
https://www.hudexchange.info/programs/esg/
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-ESG-CV-Prevent-Prepare-and-Respond-Tieback-Flexibilities-Quick-Guide.pdf
https://www.hudexchange.info/homelessness-assistance/diseases/
https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-08cpdn.pdf
http://www.mhdc.com/ci/CARES/ESG%20Program%20Forms/HUD%20ESG-CV%20Notice%20Summary.pdf
https://www.in.gov/ihcda/files/HMIS-User-Manual-2019.pdf
https://files.hudexchange.info/resources/documents/AtRiskofHomelessnessDefinition_Criteria.pdf
https://files.hudexchange.info/resources/documents/HomelessDefinition_RecordkeepingRequirementsandCriteria.pdf
https://www.hud.gov/sites/documents/DOC_35699.PDF
https://online.ihcda.in.gov/
https://www.hudexchange.info/resource/3824/hmis-data-dictionary/
https://www.hudexchange.info/resource/4447/esg-program-hmis-manual/
https://www.usich.gov/resources/uploads/asset_library/Home-Together-Federal-Strategic-Plan-to-Prevent-and-End-Homelessness.pdf
https://endhomelessness.org/
https://secure.in.gov/fssa/indiana-211/
https://indianahousingnow.org/
https://www.in.gov/ihcda/covid-19-resources/#null

Appendix D: Glossary of Terms and Definitions

Responsible Entity
With respect to the environmental responsibilities under ESG-CV, a recipient under the program. As a
direct recipient of the state, IHCDA will act as the Responsible Entity.

Prevent...coronavirus

An activity designed to prevent the initial or further spread of the coronavirus to people experiencing
homelessness, people at risk of homelessness, recipient or subrecipient staff, or other shelter or housing
residents. This includes providing Personal Protective Equipment to staff and program participants,
paying for non-congregate shelter options such as hotels and motels, paying for handwashing stations
and portable toilets for use by people living in unsheltered situations, and providing Rapid Rehousing or
Homelessness Prevention assistance to individuals and families who are homeless or at risk of
homelessness (as applicable) to reduce their risk of contracting or further spreading the coronavirus.

Prepare for...coronavirus

An activity carried out by a recipient or subrecipient prior to or during a coronavirus outbreak in their
jurisdiction to plan to keep people healthy and reduce the risk of exposure to coronavirus and avoid or
slow the spread of disease. This includes updating written standards to prioritize people at severe risk of
contracting coronavirus for shelter and housing consistent with fair housing and nondiscrimination
requirements, adapting coordinated entry policies and procedures to account for social distancing
measures or increased demand, developing a strategy and recruiting landlords to provide housing to
people experiencing homelessness or at risk of homelessness, training homeless providers on infectious
disease prevention and mitigation, and implementing a non-congregate shelter strategy to reduce the
spread of coronavirus.

Respond to coronavirus

An activity carried out once coronavirus has spread to people experiencing homelessness, provider staff,
or once individuals and families lose or are at risk of losing their housing as a result of the economic
downturn caused by coronavirus. This includes transporting individuals and families experiencing
homelessness to medical appointments, paying for shelter to isolate individuals who have contracted
coronavirus from other program participants and people experiencing homelessness, providing rental
assistance to those who are at risk of losing their housing, have already become homeless, or continue
to experience homelessness due to the economic downturn caused by coronavirus, and providing
hazard pay to recipient or subrecipient staff who put their own health at risk to continue to provide
necessary services to individuals and families experiencing and risk of homelessness.

Comparable Database
A relational database that meets all HMIS Data Standards and the minimum standards of HMIS privacy
and security requirements, including HUD’s most recent reporting standards and comma separated

value (CSV) format specifications. The most recent standards, published April 2021, can be found here.

Duplication of Benefits

When Federal financial assistance is provided to a person or entity through a program to address losses
resulting from a Federally-declared emergency or disaster, and the person or entity has received (or
would receive, by acting reasonably to obtain available assistance) financial assistance for the same
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costs from any other source (including insurance), and the total amount received exceeds the total need
for those costs.

Standard and Temporary Emergency Shelter (Component)

This component includes expenses for providing essential services for families and individuals in
standard emergency shelters, operating standard emergency shelters. For the ESG-CV program, HUD
introduced a new type of shelter: temporary emergency shelters. In accordance with the HMIS reporting
format for ESG-CV, the Emergency Shelter component has two separate components:

e Standard Emergency Shelter
e Temporary Emergency Shelter

Organizations will apply for and be awarded these two components separately. ESG-CV awards for the
Standard Emergency Shelter component may not be spent on expenses for the Temporary Emergency
Shelter component, and vice-versa. For more details on which expenses are eligible under each
component, please refer to the Standard Emergency Shelter and Temporary Emergency Shelter sections.

Standard and Temporary Emergency Shelters (Physical Space/Structure)

A facility, structure, or portion of a structure that serves to provide temporary shelter for the homeless
that does not require any prerequisite occupancy agreements. All emergency shelters are classified as
one of the following:

1. Standard emergency shelter: Any facility, the primary purpose of which is to provide a temporary
shelter for the homeless in general or for specific populations of the homeless and which does not
require occupants to sign leases or occupancy agreements.

2. Temporary emergency shelter: Any structure or portion of a structure, which is used for a limited
period of time because of a crisis, such as a natural disaster or public health emergency, to provide
shelter for individuals and families displaced from their normal place of residence or sheltered or
unsheltered locations. Must be determined by State or local health officials to be necessary to prevent,
prepare for, and respond to coronavirus in order to be defined as a temporary emergency shelter.

If an emergency shelter meets the definitions of both standard and temporary emergency shelters, it is
classified EXCLUSIVELY as a temporary emergency shelter.
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Appendix E: IHCDA Volunteer Incentives Policy

The limitations on eligible activities provided in the McKinney-Vento Homeless Assistance Act and 24
CFR are waived and alternative requirements are established to the extent necessary to authorize ESG-
CV funds to be used for cost of providing reasonable incentives to volunteers (e.g., cash or gift cards)
who have been and are currently helping to provide necessary street outreach, emergency shelter,
essential services, and housing relocation and stabilization services during the coronavirus outbreak.
Waiving this requirement to allow the payment of reasonable costs of volunteer incentives will increase
the number of people available to provide the needed services and connections to housing to
individuals and families experiencing homelessness to prevent the spread of coronavirus. This could
include an appreciation luncheon or similar activity.

Subrecipient organizations should have a written policy outlining how you will provide volunteer
incentives. Your plan should state how much you plan to provide per volunteer or amount of incentive
per number of hours, etc. Before claiming volunteer incentives, you will need to submit a copy of your
policy and plan to IHCDA for approval. Volunteer incentive plans and policies should be submitted to the
IHCDA Grants Manager or Compliance Analyst for review. Approved plan and policy should be
maintained on file and may be requested during IHCDA or HUD Monitoring.

Costs should be reasonable and in proportion to volunteer time. Reasonable incentives can include:

e Providing a $25 or $50 gift card weekly for volunteers who work on a regular basis, depending
on number of hours.

e Aone-time $10 card for a volunteer who works one day or a few hours.
e Luncheon for all volunteers
e Agency T-shirts, mugs or other small gifts

The above list includes possible examples of appropriate volunteer incentives; however, IHCDA will
review all plans and subrecipients are not limited to the examples listed here.
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Appendix G: IHCDA Hazard Pay Guidance

As permitted by the CARES Act and Notice CPD-21-08, ESG-CV funds may be used for hazard pay when
recipient- or subrecipient-staff work directly to prevent, prepare for, and respond to coronavirus among
persons who are homeless or at risk of homelessness and document the nature of the work provided to
substantiate this claim. Examples of recipient or subrecipient staff working directly in support of
coronavirus response include emergency shelter intake staff, street outreach teams, emergency shelter
maintenance staff, emergency shelter security staff, staff providing essential services (e.g., outpatient
health or mental health, housing navigators), and staff in proximity to persons with coronavirus or
working in locations with a high likelihood of contracting coronavirus. (Notice Ill.E.3.d).

In terms of how to track staff time, the exact methodology for tracking the time that staff worked on
federal grants, and on components and activities within a federal grant, is at the discretion of the
recipient. However, recipients and subrecipients must be able to sufficiently document the actual time
charged to federal grants and the methodology used, which must be reasonable and justifiable.
Timesheets that capture actual time spent on specific programs are the most straightforward way to
meet time reporting requirements. However, other approaches may be acceptable as long as they meet
the guidelines established in the OMB OmniCircular, at 2 CFR part 200, as applicable. In this case,
timesheets indicating temporary pay increases that correspond with a period during which staff work
directly to prevent, prepare for, and respond to coronavirus could be one method of documenting
hazard pay.

Staff and overhead costs directly related to carrying out ESG-CV activities, including hazard pay and one-
time bonuses, eligible under Sections 576.101 through 576.107, are eligible costs as part of those
activities and are allowable if all of the following criteria are met:

1. They are provided under your organization’s established written compensation policies;
2. The costs are equitably allocated to all related activities, including Federal awards; and,

3. The accounting basis (cash or accrual) selected for costing each type of compensation is
consistently followed by the subrecipient/subrecipient or specified grouping of employees.

Generally speaking, if a staff cost is eligible as an ESG Program cost, then the cost can be charged to the
grant, as long as the organization's compensation policies are consistent with the cost principles
established by the Office of Management and Budget for federal grant awards. Please note that this may
include costs for overtime or hazard pay that are incurred by an ESG recipient or subrecipient to
prevent, prepare for, and respond to coronavirus that are incurred prior to the date that organization’s
established written compensation policies were revised to allow for these costs. These cost principles
help organizations determine the costs for specific activities and the costs that are chargeable to grants,
contracts, and other agreements. These cost principles are outlined at 2 CFR 200 Sub-Part E. Key cost
principles governing staff compensation are outlined at 2 CFR 200.430 and 200.431. For additional
guidance on employee compensation and other overhead costs eligible under the ESG program, you
should review FAQ #1838.
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Appendix H: ESG-CV FAQs

Can furniture purchases be used to buy furniture for community spaces or apartment-style
shelter during the shelter stay?
Yes, this is an allowable expense under normal ESG regulations.

What clients are eligible for temporary furniture?

Clients participating in RRH are eligible for this assistance so long as providing this assistance leads to
housing stability. ESG-CV assistance must be in accordance with preventing, preparing for, and
responding to COVID-19.

Can we use these funds to replace damaged laundry service machines in shelter?
Yes

Since Shelter was extended can we use more funding in Hazard Pay to help with staffing
shortages?
Yes, this activity would be available.

Do we need to get approval to extend rental assistance from 12 month to 24 months to proceed?
For both RRH and HUB projects, you will still need to do recertifications every six months. For HUB
subrecipients, you will need to complete the form and send it to the community services inbox
(communityservices@ihcda.in.gov) for approval. For those received at the 12-month mark, the approval
will be for 18-months. You will then need to complete the process again in order to have it extended to
24-months. RRH subrecipients will recertify clients internally (i.e. they will not send recertification
requests to IHCDA), but all clients must be recertified at each 6-month mark to be eligible for continued
assistance.

Will we be able to just re-enroll the previous HUB clients and begin paying the current month and
then the remaining months?

If you are continuing assistance and there is no gap between assistance, you can re-certify HUB clients to
make sure they are income-eligible at each 6-month interval. If there has been a lapse in assistance
because the client had already reached the 12-month cap prior to the new HUD guidance, you could
treat it as a continuation of their previous assistance so long as you can demonstrate and document the
household still needs/needed the assistance. As of 1/1/22, it is determined the lapse in assistance
cannot exceed 60 days—if a client has not received assistance from the HUB within the last 60 days,
they cannot be recertified for continued assistance under ESG-CV HP rental assistance and will need to
be exited from the program. Clients in this situation may be eligible for rapid rehousing or other
assistance or may be referred to the ERA program operating in their area.

Some specific issues would have to be dealt with on a case-by-case basis, and may be able to be
resolved with the landlord if they know an additional 12 months of assistance will be paid for the tenant.
Regarding late fees for non-payment, if it’s a continuation, late fees cannot be paid for using ESG-CV
program funds; however, you may want to ask the landlord if they will forgive the late fees if the
program catches the client up on recently accrued rent payments and will continue to make payments
for the coming months. IHCDA staff will incorporate any additional specifics into our policies and
procedures, which will ensure consistency during monitoring. If HUD issues guidance on this, we then
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just adjust our policies and procedures to match at the time guidance is issued. Any clients prior to the
updated guidance would fall under current policies and procedures.

If the clients have moved, are they still eligible for rental assistance?

Typically, if you have been providing rental assistance in order to maintain their residence, they would
not be eligible for rental assistance if they move out. They could be eligible for HP relocation services
through RRH awards but not with the HUB Rental Assistance Program.

If a client moved to the IERA program for assistance, can they switch back to ESG-CV?

It is important for HUBs to provide as much homelessness prevention assistance as allowed through
ESG-CV. However, we are aware that some clients have already switched to IERA assistance. If a client
has already begun receiving payments from the IERA program, they cannot switch back to ESG-CV. If
they have recently applied but have not been approved and/or received payments from the IERA
program, they may be able to continue to receive ESG-CV funds and withdraw from the IERA program.
Please reach out to the IHCDA Community Services Grants Team to discuss options and to ensure no
duplication of benefits occurs.

Do | need approval for my specific project before moving forward?

No, if you have been awarded funding, if the expenses are allowable under the funding, and if you have
allocated those expenses to the correct categories, you may proceed with your project. If you need to
make a budget modification, please reach out to the IHCDA Community Services Grants Team.

Can we use rental services for furniture?
No, the HUD guidelines specifically say the purchase of furniture, so furniture rental is not allowable.

Since furniture must be returned once the client is no longer being assisted with ESG-CV funding,
would the cleaning and refurbishing of the furniture be an eligible ESG-CV expense?
Yes

Can we use vaccine incentives for employees?
As the guidance currently exists there is no allowance for staff incentives for vaccines. If further
guidance provides for staff vaccine incentives, we will provide an update.

Can | use ESG-CV for hotel/motel stays?

Yes, hotel/ motel stays are an eligible activity of the Shelter grant. It could also be allowable for existing
clients being assisted with RRH or HP funds that needed to temporarily quarantine away from the rest of
the household due to COVID.

Concerning laundry funds - can we use those to partner with a local laundromat for the homeless

people we work with?
Organizations could partner with a local laundromat to provide this service. This would be eligible under
the Outreach grant.
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What is the procedure if an employee of the sub-recipient applies for rental assistance through

the program?
When an employee of a subrecipient applies for rental assistance through the ESG-CV Homelessness
Prevention rental assistance program, the subrecipient must contact IHCDA and provide the application

information. IHCDA will then assign this application to another subrecipient for intake processing. This

Can we use funding to re-open quarantine shelters?
Temporary emergency shelters were not included with the substantial amendment; therefore, funding

cannot be allocated to them at this time.
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Appendix |: Grant Documents

1. Non-Collusion and Acceptance Form
Non-Collusion and Acceptance

The undersigned attests, subject to the penalties of perjury, that he/she is the Subrecipient, or that the
undersigned is the properly authorized representative, agent, member or officer of the Subrecipient.
Further, to the undersigned’s knowledge, neither the undersigned nor has any other member, employee,
representative, agent or officer of the Subrecipient, directly or indirectly, has entered into or been offered
any sum of money or other consideration for the execution of this Agreement other than that which appears
upon the face hereof. Furthermore, if the undersigned has knowledge that a State officer, employee,
or special State appointee, as those terms are defined in I.C. §4-2-6-1, has a financial interest in the
Agreement, the Subrecipient attests to compliance with the disclosure requirements in 1.C. §4-2-6-
10.5.

Agreement to Use Electronic Signatures

I agree, and it is my intent, to sign this Agreement by accessing the electronic signature tool in Adobe to
electronically submit this Agreement to IHCDA. I understand that my signing and submitting this
Agreement in this fashion is the legal equivalent of having placed my handwritten signature on the
submitted Agreement and this affirmation. I understand and agree that by electronically signing and
submitting this Agreement in this fashion I am affirming to the truth of the information contained therein
and my authority to bind the Subrecipient. I also understand that if I decide not to sign this Agreement
electronically, I must notify IHCDA so that this Agreement may be re-submitted to me and I may sign it
and return it to [HCDA in the traditional manner.

In Witness whereof, the Subrecipient and the IHCDA have, through duly authorized representatives,
entered into this Agreement. The parties, having read and understand the foregoing terms of this
Agreement, do by their respective signatures dated below hereby agree to the terms thereof.

«Agency» (Where Applicable)
By: Attested By:
Printed Name:

Title:

Date:

Indiana Housing and Community Development Authority:

By:
Printed Name: J. Jacob Sipe
Title: Executive Director
Date:

CFDA #14.231
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2. Exhibit A: Additional Programmatic, Statutory, and Regulatory Requirements

(Sample)
EXHIBIT A
ADDITIONAL PROGRAMMATIC, STATUTORY AND REGULATORY REQUIREMENTS
Award Number: «Award_Number»
Subrecipient: «Agency»
Funding Source/Activity Type: Emergency Solutions Grant CARES

The Subrecipient is bound by the contents of the Subrecipient’s Proposal submitted to IHCDA, this
Agreement, ESG-O CARES Program Memos, the RFP, the ESG-O CARES Award Manual, and any other
IHCDA policy, directives or memoranda that may be published from time to time.

1. Agreement Execution:

The Subrecipient must execute and return this Agreement to IHCDA no later than [date].

2. Waiver of Requirements due to Coronavirus Disease 2019 (COVID-19)

Notwithstanding any other provisions in this Agreement, due to COVID-19, waivers of certain requirements
under this Agreement may be made available by HUD and IHCDA. If the Subrecipient chooses to utilize
any such waiver and notifies IHCDA, the Subrecipient may use any such waiver and must comply with any
procedures required, use the waiver within its applicable timeline, and comply with any alternative
requirements set forth by HUD and IHCDA. Subrecipient must maintain documentation showing its
compliance with the procedures and alternative requirements.

3. Claims:

The Subrecipient must submit any claims for eligible expenses within sixty (60) days after the calendar
month in which the expenses are incurred or paid by the Subrecipient or IHCDA may deny payment.
Claims Vouchers must be submitted online through the IHCDA Online Management System as described
in the Award Manual. Supporting documentation for claims must be submitted through this system.

4. Eligible Expenses:

A. Engagement. The costs of activities to locate, identify, and build relationships with
unsheltered homeless people and engage them for the purpose of providing immediate
support, intervention, and connections with homeless assistance programs and/or
mainstream social services and housing programs. These activities consist of making an
initial assessment of needs and eligibility; providing crisis counseling; addressing urgent
physical needs, such as providing meals, blankets, clothes, or toiletries; and actively
connecting and providing information and referrals to programs targeted to homeless
people and mainstream social services and housing programs, including emergency shelter,
transitional housing, community-based services, permanent supportive housing, and rapid
re-housing programs. Eligible costs include the cell phone costs of outreach workers during
the performance of these activities.
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Case management. The cost of assessing housing and service needs, arranging,
coordinating, and monitoring the delivery of individualized services to meet the needs of
the program participant. Eligible services and activities are as follows: using the centralized
or coordinated assessment system as required under 24 CFR 576.400(d); conducting the
initial evaluation required under 24 CFR 576.401(a), including verifying and documenting
eligibility; counseling; developing, securing and coordinating services; obtaining Federal,
State, and local benefits; monitoring and evaluating program participant progress;
providing information and referrals to other providers; and developing an individualized
housing and service plan, including planning a path to permanent housing stability.

Emergency health services.

i.  Eligible costs are for the direct outpatient treatment of medical conditions and are
provided by licensed medical professionals operating in community-based
settings, including streets, parks, and other places where unsheltered homeless
people are living.

ii.  ESG-O CARES funds may be used only for these services to the extent that other
appropriate health services are inaccessible or unavailable within the area.

iii.  Eligible treatment consists of assessing a program participant's health problems
and developing a treatment plan; assisting program participants to understand their
health needs; providing directly or assisting program participants to obtain
appropriate emergency medical treatment; and providing medication and follow-
up services.

D. Emergency mental health services.

i.  Eligible costs are the direct outpatient treatment by licensed professionals of
mental health conditions operating in community-based settings, including streets,
parks, and other places where unsheltered people are living.

ii.  ESG-O CARES funds may be used only for these services to the extent that other
appropriate mental health services are inaccessible or unavailable within the
community.

iii.  Mental health services are the application of therapeutic processes to personal,
family, situational, or occupational problems in order to bring about positive
resolution of the problem or improved individual or family functioning or
circumstances.

iv.  Eligible treatment consists of crisis interventions, the prescription of psychotropic
medications, explanation about the use and management of medications, and
combinations of therapeutic approaches to address multiple problems.

Transportation. The transportation costs of travel by outreach workers, social workers,
medical professionals, or other service providers are eligible, provided that this travel takes
place during the provision of services eligible under this section. The costs of transporting
unsheltered people to emergency shelters or other service facilities are also eligible. These
costs include the following:

1. The cost of a program participant's travel on public transportation;
ii. If service workers use their own vehicles, mileage allowance for service workers
to visit program participants;
1. The cost of purchasing or leasing a vehicle for the recipient or subrecipient in

which staff transports program participants and/or staff serving program



participants, and the cost of gas, insurance, taxes and maintenance for the vehicle;
and

iv. The travel costs of recipient or subrecipient staff to accompany or assist program
participants to use public transportation.

F. Services for special populations. ESG-O CARES funds may be used to provide services
for homeless youth, victim services, and services for people living with HIV/AIDS, so long
as the costs of providing these services are eligible under paragraphs (a)(1) through (a)(5)
of section 24 CFR 576.101. The term victim services means services that assist program
participants who are victims of domestic violence, dating violence, sexual assault, or
stalking, including services offered by rape crisis centers and domestic violence shelters,
and other organizations with a documented history of effective work concerning domestic
violence, dating violence, sexual assault, or stalking.

Subject to the cost principles in 2 CFR 200, employee compensation and other overhead costs directly
related to carrying out street outreach are eligible costs of those program components.

5. Homeless Management Information Systems:

The Subrecipient must ensure that data on all persons served and all activities assisted under ESG-O
CARES are entered into the Homeless Management Information System (“HMIS”) in accordance with
HUD's standards on participation, data collection, and reporting requirements. The Subrecipient is required
to enter data into the HMIS on a regular and consistent basis. “Regular and consistent” means within a five
(5) business day period of intake or discharge. Data must be entered for the ESG-O CARES funded shelter
program and all other residential programs serving homeless individuals and families. The data required
for entry into HMIS includes the following data elements: Name, Social Security Number, Date of Birth,
Ethnicity, Race, Gender, Veteran Status, Disabling Condition, Residence Prior to Program Entry, Zip Code,
Length of Stay at Previous Residence and Homeless Cause. The Subrecipient agrees to collect any other
data elements as required by HUD as it updates its HMIS data standards, from time to time. The
Subrecipient is required to update a client’s status annually. These updates should be completed at intake
and discharge and at client’s annual recertification. The Subrecipient must comply with all privacy and
security requirements set forth in IHCDA’s HMIS Agency Participation Agreement. If the Subrecipient is
a victim service provider, the Subrecipient must not enter data into the HMIS but must enter data into a
comparable database as described below.

6. Victim Service Providers:

If Subrecipient is a victim service provider it must enter client-level data on ESG-O CARES
beneficiaries/clients into a comparable database, which collects all of the HMIS universal data elements
listed in this paragraph and generates unduplicated aggregate reports. Victim service providers are
encouraged to use IHCDA'’s ClientTrack database. The data required for entry into IHCDA’s ClientTrack
database or the victim service provider’s comparable database must include the following data elements:
Name, Social Security Number, Date of Birth, Ethnicity, Race, Gender, Veteran Status, Disabling
Condition, Residence Prior to Program Entry, Zip Code, Length of Stay at Previous Residence and
Homeless Cause. The Subrecipient agrees to collect any other data elements as required by HUD as it
updates its HMIS data standards, from time to time. The Subrecipient is required to upda