2022 WAP BIL
PAC Activity Documentation

June 16, 2022

2:59 PM - 4:00 PM

Emily Krauser — IHCDA Chief Deputy of Programs

Greg Glassley — IHCDA Director of Energy & Utility Programs

Carlas Bogue — IHCDA Weatherization Manager

Josh Pearson — IHCDA Weatherization Technical & Policy Analyst

Joely Pope — IHCDA Energy & Utility Programs Special Projects Manager
Heather Klein — Duke Energy

Mindy Westrick Brown — Indiana Energy Association

Michelle Bennett — CLEAResults

Erin Wright — Area Centers on Aging

Neil Elkins — Office of Community and Rural Affairs (OCRA)

Matt Rayburn — Indiana Housing and Community Development Authority
Paul Krievins — Indiana Department of Health

Joan Ketterman — lvy Tech

Elizabeth Meguschar — Department of Workforce Development

Kristin Garvey - Indiana Housing and Community Development Authority
Jeff Zongolowicz - Indiana Housing and Community Development Authority

Carlas Bogue called meeting to order.

[6/2 8:31 AM] Pope, Joely and 3 others were invited to the meeting.

[6/2 8:33 AM] Krievins, Paul was invited to the meeting.

[6/3 9:54 AM] McClaren, Rebecca and Wright, Erin G were invited to the meeting.

[6/3 9:56 AM] Elkins, Neil was invited to the meeting.

[6/3 11:11 AM] Zongolowicz, Jeff and Garvey, Kristin (IHCDA) were invited to the meeting.
[6/3 1:16 PM] Meguschar, Elizabeth A was invited to the meeting.

[6/16 2:59 PM] Klein, Heather (Guest) was invited to the meeting.

[6/16 3:01 PM] Michelle L Bennett (External) was invited to the meeting.

[6/16 3:03 PM] Mindy Westrick Brown (External) was invited to the meeting.

[6/16 3:28 PM] Krievins, Paul

Emily and team, if you need a connection to 2-1-1 let me know. | worked with the director Tara Morse
during COVID

(1 liked)

[6/16 3:29 PM] Krauser, Emily



We've been working with them pretty closely for EAP this year!
(1 liked)

[6/16 3:31 PM] Krievins, Paul
Is there a way to connect Weatherization directly to utility customers who have faced shut-off notices over
the past year or couple of years?

[6/16 3:35 PM] Krauser, Emily
hm... interesting idea! maybe?!?!:)

[6/16 3:45 PM] Garvey, Kristin (IHCDA)
| have to step off now. Let me know how we can help.
(1 liked)

[6/16 3:48 PM] Krievins, Paul

Emily, can you put in the chat the key 3-4 issues you raised earlier that you could use this group's help
working through. | know you mentioned where to find people, how to train a workforce, and maybe a
couple more.

[6/16 3:52 PM] Michelle L Bennett

| have to drop off. Thank you for the invite. As | am putting together my marketing, | will reach out to Emily
for feedback on what to include.

(1 liked)

[6/16 3:52 PM] Krauser, Emily
1. How do we get and skill up new workers?
2. Who should we partner with to get qualified referrals for households <200%FPL
3. What types of multi-unit buildings tend to house qualified households, where we could do work at
the building level rather than single home?

[6/16 3:55 PM] Krievins, Paul

Do sub-grantees have funds that can pay staff for the time they're in training? And is there a way to offer
some sort of pay premium in this hyper competitive job market?

(1 liked)

[6/16 3:55 PM] Krauser, Emily
yes!

[6/16 3:57 PM] Krauser, Emily
tta funds can pay training time; other pay premiums just have to be written into CAA policy. The problem
is that ACPU is holding steady

[6/16 3:59 PM] Meguschar, Elizabeth A
my apologies but | have to hop off to join a 4pm meeting. thank you,

[6/16 3:59 PM] Pope, Joely
Thank you for joining

[6/16 4:00 PM] Klein, Heather (Guest) no longer has access to the chat.

Meeting ended 1h 6m 6/16 4:00 PM
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