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Today’s Webinar
Will focus on providing guidance for the IHCDA HOME application 
process. It will offer assistance in…

• Compiling and creating application documentation, 
including maps and site photos

• Clarification of threshold and scoring categories

• Provide tips for final assembly and submission of your 
HOME application
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Getting Started
• It is IHCDA’s goal to try to simplify the complicated process of creating 

quality affordable housing for Hoosiers as much as we possibly can.
• There are a variety of reasons behind why we ask for certain 

requirements including:

• Allowing us to assess the capacity of the applicant to complete the proposed 
project

• Incentivizing projects that will give potential residents access to things like fresh 
produce, public transportation, doctors, and access to employment opportunities

• Fulfilling requirements that have been mandated by the Department of Housing 
and Urban Development (e.g. Broadband, FEMA maps, etc.)

• Ensure that we are aiding developments that fulfill a real need for housing



The Policy and the Application
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The Policy

• We try to make it as digestible as 
possible

• Consider printing out a copy and 
highlighting critical parts and make 
notes to help you along the way

• Or do the digital equivalent in Acrobat
• Also, consider making notes on how 

you might like to see us change or 
improve the policy as you work



Getting Organized 
Tabs/Folders

• Create these subfolders within your 
project folder

• They correspond to requirements in 
the policy and make it easier for both 
you and us to keep track of things

• Please do not create a single PDF 
with all documents for each tab

• When possible, please create 
searchable PDFs



Getting Organized 
Tabs/Folders

• Create these subfolders within your 
project folder

• They correspond to requirements in 
the policy and make it easier for both 
you and us to keep track of things

• Please do not create a single PDF 
with all documents for each tab

• When possible, please create 
searchable PDFs

Threshold 
Requirements
• Applicants should consider 

starting by putting all required 
documentation in their folders 
and working out of them to 
make sure you’ll be submitting 
all the documentation you 
need.

• As you fill in the application 
spreadsheet, certain sections 
will open. 

• The Threshold Checklist will 
remind you of what you have 
and have not done.



Frequent Threshold Issues
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Sam Status 
Tab A

• Follow the link in the policy
• We need to see that your 

organization’s status is 
“active” and does not expire 
before the anticipated board 
date when we announce 
the awards.

https://www.sam.gov/portal/SAM/#1?navigationalstate=JBPNS_rO0ABXdcACJqYXZheC5mYWNlcy5wb3J0bGV0YnJpZGdlLlNUQVRFX0lEAAAAAQApdmlldzo2ZjU1NjUxMi03Mjg5LTQ4NTktYmZmNi0yNjQ2ZDRmMTE3MzcAB19fRU9GX18*&portal:componentId=0aa17d85-6508-4811-9a7a-a982f741608b&interactionstate=JBPNS_rO0ABXcwABBfanNmQnJpZGdlVmlld0lkAAAAAQAPL2pzZi9iYW5uZXIuanNwAAdfX0VPRl9f&portal:type=action
https://www.sam.gov/portal/SAM/#1?navigationalstate=JBPNS_rO0ABXdcACJqYXZheC5mYWNlcy5wb3J0bGV0YnJpZGdlLlNUQVRFX0lEAAAAAQApdmlldzo2ZjU1NjUxMi03Mjg5LTQ4NTktYmZmNi0yNjQ2ZDRmMTE3MzcAB19fRU9GX18*&portal:componentId=0aa17d85-6508-4811-9a7a-a982f741608b&interactionstate=JBPNS_rO0ABXcwABBfanNmQnJpZGdlVmlld0lkAAAAAQAPL2pzZi9iYW5uZXIuanNwAAdfX0VPRl9f&portal:type=action


Sam Status 
Tab A

• Click on “Search Records” 
from the menu under the 
logo.
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Sam Status 
Tab A

• Click on “Search Records” 
from the menu under the 
logo.

• Type the name of your 
organization and click 
“Search”

• Click on “Save PDF”
• This PDF is the information 

we need, which also will tell 
us if you are debarred.



Area Need
Tab D

• We do not require applicants to 
commission a market study, but 
HUD does require us to “assess the 
current market demand in the 
neighborhood in which the project 
will be located.”

https://www.hudexchange.info/resources/documents/Notice-CPD-15-11-Requirements-for-the-Development-and-Implementation-of-HOME-Underwriting-and-Subsidy-Layering-Guidelines.pdf


Area Need
Tab D

• We do not require applicants to 
commission a market study, but 
HUD does require us to “assess the 
current market demand in the 
neighborhood in which the project 
will be located.” 

• Please fill out the Market Need 
section of the application as clearly 
and concisely as possible, 
describing the need for your 
proposed project.

• Include supporting evidence in Tab D: 
i.e. housing wait lists, local 
comprehensive plans that identify a 
need for affordable housing, etc.



Site Map and Photos
Tab K

• While you have 
spent hours 
upon hours 
picturing where 
your project will 
be and how it 
will look, this is 
RED’s first 
opportunity to 
understand 
your vision.



Site Map and Photos
Tab K

Using Google Maps
• Plugging the your 

site address into 
Google Maps will 
drop a marker on 
the address

• Printing the map 
(to PDF if 
possible) in 
satellite view 
helps illustrate 
where your site is 



Site Map and Photos
Tab K

Cardinal Directions
• Please take photos of your project 

site and label them.
• This helps us understand not only the 

site itself but what is around it.
• For scattered sites, take and label 

photos for each site.
• Try taking photos on an overcast day 

or around midday, when the sun is 
high. Otherwise, try to keep the sun 
behind you.

• Try to avoid using Google Streetview
images are they are often several 
years old.



Title Search
Tab L
From the policy: “Submit evidence of clear 
title with a title insurance commitment, title 
search documentation, or an attorney’s 
opinion letter.”

• One of the things we are trying to 
determine by asking for evidence of 
clear title is to make sure there aren’t 
any liens or prior judgments attached 
to your project’s property.

• In the event of tax liens on your title 
search, please tell us if those have 
already been addressed or how they 
will be resolved were you to be 
funded.



Site Plans and Unit Plans
Tab L

• Site plans allow us to 
understand how your proposed 
project will incorporate or 
replace preexisting structures 
and how it will interact with 
adjacent properties.



Site Plans and Unit Plans
Tab L

• Site plans allow us to 
understand how your proposed 
project will incorporate or 
replace preexisting structures 
and how it will interact with 
adjacent properties.

• Unit Plans as a threshold 
requirement is new for this 
year’s HOME round, but we 
need information on unit sizes 
for our per unit subsidy 
analysis.



FEMA Firm Panels
Tab L

Applicants must
include FEMA FIRM 
panels with their project 
site marked
• This is actually a HUD 

requirement, which is why 
we’re sticklers on what we 
will and will not accept for 
flood maps.



FEMA Firm Panels
Tab L

Applicants must
include FEMA FIRM 
panels with their project 
site marked
• Some localities do not 

have FIRM panels. In this 
case, please provide 
evidence that no FIRM 
panels exist. Then, and 
only in this case, please 
submit a Indiana DNR 
flood map.



FEMA Firm Panels
Tab L

• Following the link in the policy, or 
here, will take you to this page

• Type in your project site(s)’ address 
into the search box

https://msc.fema.gov/portal
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FEMA Firm Panels
Tab L

• Following the link in the 
policy, or here, will take you 
to this page.

• Type in your project site(s)’ 
address into the search box 
to get a page that looks like 
this. 

• Clicking on the “Map Image” 
icon will download the FIRM 
panel.

• Clicking on the “Dynamic 
Map” icon will download a 
FIRMETTE.



Affirmative Fair 
Marketing Plan - Tab N

HUD Form 935.2A
• This is a HUD 

requirement that must 
be followed by any 
applicant with a project 
(both rental and 
homebuyer) of five (5) 
or more HOME assisted 
housing units.

• You can find the form 
here.  

https://www.hud.gov/sites/documents/935-2a.pdf


Affirmative Fair 
Marketing Plan - Tab N

HUD Form 935.2A
• We do look at these 

pretty thoroughly, so 
please take care to 
partner with 
organizations within your 
community who can 
access potential 
residents in need.



Frequent Scoring Issues
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Opportunity Index 
Public Transit - Tab P

• If your community has fixed 
route public transit, please 
include a system map.

• Also, please create a map 
that shows bus stops within 
a half mile radius of project 
sites or include those bus 
stops in your Proximity to 
Positive Land Uses map 
(covered in slide 35).



Opportunity Index 
Public Transit - Tab P

• For communities with point-
to-point transit, please 
include as much information 
as possible about the 
available transportation 
services as possible, such as 
the Hancock Area Rural 
Transit transportation 
brochure for our fictitious 
Greenfield project.



Opportunity Index 
Public Transit - Tab P

• For other communities, 
please include as much 
information as possible about 
point-to-point transportation 
services, such as the 
Hancock Area Rural Transit 
transportation brochure for 
our fictitious Greenfield 
project.

• We’re looking for information 
on availability, cost, range, 
accessibility, etc.



Health & Quality of 
Life Factors - Tab P

Four House Scattered Site 
Project in Nashville, IN
• Here, because of how compact 

Nashville is, I’ve drawn a mile 
radius with the Brown County IGA 
at the center.

• 75% of the sites are within a mile 
of fresh produce (IGA). 

• Sites that qualify for and 
maximize the 4 points for 
Proximity to Positive Land Use 
are also labeled.



Health & Quality of 
Life Factors - Tab K

Cardinal Directions
• Please take photos of 

your project site and 
label them

• This helps us 
understand not only 
the site itself but what 
is around it.

• Try to avoid using 
Google Streeview as 
images are often 
several years old.



Opportunity Index
Tab P

Unemployment Rate, Poverty Rate, 
County Median Household Income 
• Following the link in the policy, or 

here, will take you to this page
• Zoom in, click on your county, and 

click on “See More Data” at the 
bottom of the pop up

https://opportunityindex.org/


Opportunity Index
Tab P

Unemployment Rate, Poverty Rate, 
County Median Household Income 
• Following the link in the policy, or 

here, will take you to this page
• Zoom in, click on your county, and 

click on “See More Data” at the 
bottom of the pop up

• Which will bring you to a page that 
looks like this where you can find 
how your county compares to the 
state averages.



Opportunity Index
Tab P

Employer Proximity
• Following the link in the policy, or 

here, will take you to this page

http://www.hoosierdata.in.gov/buslookup/BusLookup.aspx


Opportunity Index
Tab P

Employer Proximity
• Following the link in the policy, or 

here, will take you to this page
• Click on “County”
• Select your County from the 

pulldown
• And Select “25 Largest” from the 

Employment Size Range pulldown



Opportunity Index
Tab P

Employer Proximity
• Following the link in the policy, or 

here, will take you to this page
• Click on “County”
• Select your County from the 

pulldown
• And Select “25 Largest” from the 

Employment Size Range pulldown
• Identify employers within five (5) 

miles of your project site



Historic Preservation
Tab Q
“Points (2) will be awarded to a development 
that contains at least one unit that is a historic 
resource to the neighborhood.”

• How to determine if your project 
site(s) qualify for points using the 
State Historic Architecture and 
Archaeological Research Database 
(SHAARD) or County Interim Reports:

• Buildings can be individually listed on the 
National and State Historic Registers.

• Most buildings you’ll encounter are a part 
of a Historic District.

• Example: 
• 20 W. Main Street, Greenfield, IN



Historic Preservation
Tab Q

• Go to the SHAARD site on the 
Department of Natural Resources’ page

https://www.in.gov/dnr/historic/4505.htm


Historic Preservation
Tab Q

• Go to the SHAARD site on the 
Department of Natural Resources’ page

• Click on “Enter SHAARD as a guest”
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to find your project site



Historic Preservation
Tab Q

• Go to the SHAARD site on the 
Department of Natural Resources’ page

• Click on “Enter SHAARD as a guest”
• Select “National Register” from pulldown 

menu
• Be as limited as possible in filling out 

search criteria. Try to stick to County and 
City/Location

• SHAARD will show you all of the 
individually listed sites and Historic 
Districts

• Review District Map or Nomination forms 
to find your project site



Historic Preservation
Tab Q

• You can also find the same 
information in the Indiana 
Historic Sites & Structures 
Inventory County Interim Report.

• In super rare occasions, the 
building you are looking for may 
be on the cover.



• Buildings are listed by street
• First number is the corresponding 

building number for the district, 
second number is its street address

Historic Preservation
Tab Q



Historic Preservation
Tab Q

• These interim reports vary in 
terms of age.

• It may be that a building you are 
interested in could have been 
listed as “non-contributing” to a 
district in 1984, but may be 
eligible today.

• The general rule for being listed 
on the National Register is a 
building must be 50 years-old or 
historically significant.

• If you think a building or house 
should be listed, please work 
with DNR

http://www.in.gov/dnr/historic/


Unique Features
Tab Q

• This is an opportunity for you to be creative in how you 
can add something to your project that will benefit the 
quality of life of those you are hoping to serve.

• Think less about listing the assets that already exist 
within the community, but perhaps instead how you 
can utilize those assets specifically for your future 
residents or how you can create something that 
doesn’t already exist.

• IHCDA scores unique features as a group, on a curve.
• If an applicant lists no unique features in Tab Q they 

will receive zero points in this scoring category. 



Reminders!
• Make sure you are using the 2018 HOME Supplemental Rental

application and policy documents.

• Periodically check RED Notices to ensure that you are using the most up 
to date forms.

• HOME Rental applications are due April 23rd by 5pm EST via 
hardcopy and the Syncplicity site. Make sure to follow section 1.6 
Application Submission guidelines on page 3 of the policy. 

• If your organization would like to be certified as a CHDO, CHDO 
applications are due in conjunction with your HOME application. 



Reminders!
• If you would like technical assistance with your application/project, 

please contact your regional analyst as soon as possible. 

• Make sure your access to Syncplicity is working before the day 
applications are due. 

• Double check that you have uploaded all the files you intend to and 
that they open properly (aren’t corrupted). Same goes for the flash 
drive.

• Have any questions about the application workbook or policy? Ask us 
before the deadline! We are here to help!

• http://www.in.gov/myihcda/home.htm

http://www.in.gov/myihcda/home.htm


Thank you!

Questions?

2018 HOME Supplemental 
Rental Application Webinar
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