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MR FINE: M nane is Marc Fine and |
go ahead and call the Novenber 17th, 2021,
I ndi ana Gami ng Conmi ssion neeting to order.
wth that | will ask for Executive D rector

Small to call the roll.

MR. SMALL: Chairman MM ns.

MR, MCNVAI NS: Present.

MR. SMALL: Vice Chair Fine.

MR FI NE: Present.

MR SMALL: Secretary Dudich.

MR, DUDI CH: Her e.

MR, SMALL: Conm ssioner WIIians.

M5. WLLI AMS: Present.

MR. SMALL: Conmm ssi oner Cohen.

MR COHEN: Present.

MR, SMALL: Comm ssi oner Housnan.

MR HOUSMAN: Present.

MR. SMALL: Comm ssi oner Root.

MR ROOT: Present.

MR FINE: W have quorum All are
present. Wth that, | will ask about the

w |

And

approval of the mnutes fromthe Novenber 15,

2021 neeting of the Gam ng Conmi ssi on.
Commi ssi oners have been provided with draft

those mnutes. Are there any changes,

s of
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questi ons, coments, or notions?
M5. WLLI AMS: Move for approval.
MR. DUDI CH:  Second.

MR, FI NE: It's been noved and seconded for
approval of the mnutes. Al in favor indicate
with aye.

(Chorus of ayes.)

MR FINE: Any opposed? The m nutes are
approved. Thank you.

Cal | upon Executive Director Snall for the
oaths to the presenters for today.

MR, SMALL: I would ask anyone that would
be addressing the comm ssion to, please, stand
and raise your right hand. And | will also ask
at the end of the oath if you would remain
standing and we'll go across the room so
everyone can identify thensel ves for the record.

(At this tinme all people who may speak
before the Conmm ssion were adm ni stered the
oat h.)

MR FINE: Thank you all. 1'lIl ask the
Executive Director Snall to give us the report
of the executive director.

MR SMALL: Thank you very nuch. First of

all, we have anot her new face up here on the
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Conmi ssi on. | would |like to wel cone

Conmi ssioner Darren Root. M. Root resides in
Bl oom ngton, Indiana. Conm ssioner Root is a
certified public accountant experienced in
accounting and auditing. He's also the founder
of Root Wbirks, a |l eading accounting firm

i nprovenment organi zati on. Comm ssioner Root is
an aut hor and a podcaster. Conm ssioner Root
holds a B.S. in accounting from I ndi ana
University. He's a corporate director of Gernan
Aneri can Bank and a nenber of the Dean's

Advi sory Council at I|ndiana University's Luddi ng
School of Infornmatics, Conputing, and

Engi neering. M. Root was appointed to the
Conmmi ssion in October of 2021. Wl coneg,
Conmi ssi oner Root .

MR ROOT: Thank you.

MR, SMALL: Next, | would like to give a
coupl e staff updates. First of all, Sara Martin
has been pronoted to the director of sports
wageri ng and paid fantasy sports. Sara joined
the 1GC in April 2018 as the |icense control
counsel. Before that she spent 4.5 years as a
Deputy Attorney CGeneral in the Ofice of the

Attorney Ceneral. She has al so worked as a
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staff attorney at Barnes Thornburg, LLP. Sara
attended I ndi ana University and then | aw school
at The Ohio State University Mritz Coll ege of
Law. We're very excited to have Sara in the
role and we know she's gonna do a great job.
Congr at ul ati ons, Sara.

Next, I would |like to congratul ate Manny
Becker who's been pronpted to investigator in
the Gaming Integrity Division. Mnny joined the
| GC in June of 2006 as an enforcenent agent. He
was subsequently pronoted to supervisor for
Argosy Hol | ywood Casino in 2007. I n 2008 Manny
transferred to Rising Star Casi no where he
wor ked as a supervisor until 2017. He was then
pronoted to the enforcenent investi gator
position in February of 2017. Manny was
fornmerly a deputy sheriff in Jennings County.

As an investigator, Manny has conducted cri m nal
i nvestigations that include fraud, theft, and
money | aunderi ng, sone of which have been joint
i nvestigations with other state and federal
agenci es. Congratul ati ons, Manny.

And, | ast but not |east, M ke Caplinger who
has been pronoted to the South Zone Enforcenent

| nvesti gat or. M ke has over 21 years of | aw
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enf orcenent experience with multiple agencies.
He has worked 11 years with the Indiana State
Police and 10 years with the Indiana Gani ng
Conmm ssi on as an enforcenent agent at Belterra
and Rising Star Casino. He has held nmany roles
during his career including road trooper,
trooper detective, marijuana eradication
coordinator, field training officer, background
i nvestigator, NCI C | DACS operator, and drug
enforcenent detective. He's active in his | ocal
community serving as volunteer firefighter for
over 30 years, coaching sports at the YMCA and
vol unteeri ng and taking part in numerous
communi ty fundrai sing and charity events.
Congrat ul ati ons, M ke.

And that's all for staff updates.

MR. FINE: Thank you. Looking at the
agenda for any ol d busi ness and not seeing any,
we'll turn to the new busi ness at hand which is
the casino license in Terre Haute. And I'IIl ask
Executive Director Snall to wal k us through that
application and |icensing process.

MR SMALL: Thank you very nuch. | would
li ke to wel cone everyone, conm ssioners,

applicants, elected officials, staff, and
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menbers of the public. | would like to
specifically recogni ze the Honor abl e Duke
Bennett, Mayor of Terre Haute.

Today marks the cul m nation of the process
t hat began in 2019 when the general assenbly
t hrough House Bill 1015 created a casi no owner's
license for Vigo County. The path to today has
been well docunented and, while certain issues
remai n unresol ved, the Conm ssion is excited to
make an application selection today to nove this
very i nportant econom c devel opnent project
forward. This project has been pending for too
long and too little has been done to fully
capture the benefits to the state, the | ocal
community, and the residents of Vigo County and
t hose surroundi ngs counties. Today we take a
| arge step forward toward real, tangible
pr ogr ess.

On Septenber 22nd when the application
deadl i ne closed, | commented that the Comm ssion
was thrilled to receive four excell ent proposals
fromfour reputable applicants. Fromthis pool,
the Comm ssion felt like the state and the | ocal
community would be in good hands and any of the

applicants could deliver a successful project.
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I want to thank all the applicants, Ful
House, Hard Rock, Prem er, and Churchill, for
their respective commtnents to the project, the
State, and to Vigo County. I will tell you that
the tine, effort, and resources that each of
t hese applicants put forth was substanti al.
Creating the proposals that these applicants
submtted is not an easy task. It's tine
consum ng, costly, and chall engi ng.
Unfortunately, only one proposal can be sel ected
t oday; however, the Conmm ssion greatly
appreci ates these applicants and what they put
into these proposals. Thank you, all.

| also want to say thank you to our
excel l ent comm ssioners. A |ot has been asked
of themrelated to the Vigo County |icense.

Thi s has not been a custonary quarterly neeting
schedule with typical matters to consider. The
conmm ssi oners have dug into the process and been
i ncredi bly generous with their tinme and their
counsel. Wien faced with tough issues and
difficult circunstances, each of them responded
wi th thoughtful and neasured words and acti ons.

I would like to single out the | eadership

provi ded by Chai rman McMains. He's a steady
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hand and sets the tone with his unquesti onabl e
integrity.

This is a really great group of people who
truly enbody what it neans to be public
servants. The staff greatly appreciates all the
support you have provided. Thank you, all

Last but certainly not least, | want to
t hank Comm ssion staff. This has been a heavy
lift and has been wei ghing on all of us for two
years now. The |last two nont hs have been a real
sprint to conplete the necessary work to provide
the comm ssioners with the infornation to make
this very inportant decision today.

Li ke all conpanies, the Comm ssi on has had
to deal with the difficult |abor narket and
| abor attrition. When soneone | eaves, that
means that those commtted staff nmenbers that
remai n are asked to shoul der an even heavier
burden. To a person, everyone has done j ust
t hat and done so w t hout conpl ai nt.

I would like to specifically recognize
Robert Ball, Director of IT. Robert is the
mechani ¢ who keeps the whol e engi ne runni ng.
Calling himinval uabl e woul d understate his

i nportance to the agency.
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Next, I'd like to recognize Garth Brown,

Di rector of Background |Investigations; Danielle
Leek, Director of Financial I|Investigations; and
the entire investigations team They did a

wor kmanl i ke job digesting a vast anount of
information and distilling it into a thorough
and conpl ete report for each applicant. They
committed all their effort to get this done and
got it done on tine.

Next up is general counsel, Dennis Mill en.
To add to the general stress and workl oad
associated with the Vigo County |icense, Dennis
and his wi fe becane parents to a son |ate | ast
week. Aside fromspotty hospital W-Fi, Dennis
continued to be productive and pitch in as nuch
as possi bl e even though he was not asked to do
so.

Finally, Deputy Director Jenny Reske,
pulling fromher many years of experience, has
been a great resource in navigating these
waters. She has worked to ensure that all tasks
are conpleted and all boxes are checked.

It's because of this teamthat we were abl e
to prepare this matter for consideration today.

Thank you, all 1GC staff.
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Per our schedul e for today's events, we'll
start with Public Policy Institute analysis from
Drew Kl aci k foll owed by question and answer.
Then we will launch into presentations, the
order of which was determ ned by a random
drawi ng. Full House, Hard Rock, Prem er, and
Churchill will present for 30 m nutes each with
conmm ssi oner and staff question and answer
foll ow ng each presentation. Then we will have
questions, public coment review, deliberation,
and selection of finalists. W then nove to
finalist closing comments foll owed by an
executi ve session and then sel ection.

Addi ti onal questions and di scussion could arise
at any tine from conm ssioners or staff.

As posted to the Comm ssion website,

foll ow ng presentations and di scussion, the

chair will ask the comm ssioners by notion to
select their top two applicants. I will cal
the roll and each comm ssioner will state his or

her top two applicants. Any applicant receiving
four or nore votes will advance to the final
round.

Fol l ow ng cl osi ng statenents and

di scussion, the chair will invite the
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conmm ssioners to select the wi nning applicant by
nmoti on and vote. The process will culmnate in
one applicant being selected by the Comm ssi on.
Al'l notions at the final stage nust al so have a
m ni mrum of four votes to pass. It is possible
mul ti ple voting rounds will be necessary to
determ ne the final selection.

Lastly, 1'd like to note for everyone the
factors that the conm ssioners wll be
consi dering as they nmake their decision today.
Pursuant to I C 4-33-6.7-2, the conm ssioners
shall determne the suitability of each
appl i cant. In determning suitability, they
shoul d consi der the applicant's financi al
integrity and the applicant's ability to operate
an i nland casi no.

The Conmi ssion should al so consi der the
factors in 4-33-6-4. Those are the character,
reputati on, experience, and financial integrity
of the applicant and a person that directly or
indirectly controls the applicant or is directly
or indirectly controlled by the applicant or by
a person that directly or indirectly controls
the applicant; the facilities or proposed

facilities for the conduct of gam ng; the
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hi ghest prospective total revenue to be
collected by the State from gani ng; the good
faith affirmati ve action plan of each appli cant
to recruit, train, and upgrade mnorities in all
enpl oynent cl assifications; the financial
ability of the applicant to purchase and

mai ntai n adequate liability and casualty

i nsurance; if the applicant has adequate
capitalization to provide and nmai ntain a casino
for the duration of the license; the inpact of
any undue econoni c concentration of the
ownership or control of a gamng |license; the
extent to which the applicant exceeds or neets
ot her standards adopted by the Conm ssion.

In addition, 1C 4-33-6.7-4 adds these
addi ti onal factors: Econom c benefits; tax
revenue; the nunber of new jobs; whether the
applicant plans to invest at |east $100 mllion
with 65% of the devel opnent for casino and 35%
for nongam ng anenities; whether the applicant
has a resolution of support fromthe | eqgislative
body of the unit in Vigo County where it seeks
to relocate; the financial stability of the
applicant; the applicant's history of conmunity

i nvol vemrent; and any ot her factor the Comm ssion
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consi ders appropri at e.

Lastly, 68 AIC-2-1-5 sets forth these
factors: The applicant nust possess the
qualifications set forth in IC 4-33 and | C 4-35;
t he applicant nust possess a | evel of skill,
experi ence, and know edge necessary to conduct a
casi no ganbling operation; the positive econonic
i npact that the applicant's plan will have on
the entire State of |Indiana; the positive inpact
of any endorsenents nmade by | ocal governnent
entities; the crimnal history of the applicant;
t he applicant and the applicant's substanti al
owners nust be of good noral character and
reput ati on; whet her the applicant or the
applicant's substantial owners has had a gam ng
| i cense revoked, suspended, restricted, or
term nated, or if renewal of a |license was
deni ed; the applicant and the applicant's
substanti al owners nust be in substanti al
conpliance with state and federal tax |aws; any
ot her standard the Conmi ssion determnes is
necessary to ensure that the applicant neets the
criteria for licensure set forth in 4-33 and
this title.

Now that all of that is out of the way, |
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think we're ready to begin so I'd |like to cal
M. Drew Klacik fromthe U Public Policy
Institute to kick us off.

Drew has been with the Center for Urban
Policy and the Environnment, now part of the IU
Public Policy Institute, since 1992. Wile he
has participated in nany other noteworthy
econoni ¢ devel opnent initiatives, | would |ike
to highlight Drew s expertise in gam ng. Drew
was part of the initial teamfromlU tasked with
eval uati ng proposed projects in the early '90s,
a tinme when the introduction of casinos outside
of Las Vegas or New Jersey was a new concept.
And he has conduct ed subsequent research for the
Conmmi ssi on over the years to ensure the projects
selected net their commtnents to their host
comunities and to the State.

Thank you, Drew. Thank you for your work
in this area over the years and for being here
today to share the results of your analysis.

MR, KLACI K: Thank you for that
i ntroduction and thank you for trusting ne with
this inportant work.

Robert? Thank you, Robert. And thank you

f or engagi ng ne.
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So I'mgoing to present over the next
40-ish mnutes a three-part presentation, first
| ooki ng at a conparative anal ysis of the casino
configuration, then nodeling the economc
i npacts associated with the four casino
applications, and finally conparing a set of
community benefits. The analysis is based on
data contained in the applications and in
foll owup data requests fromall four casinos.

In general, the first part of the anal ysis
used 2019 perfornmance data from Belterra, Bl ue
Chi p, French Lick, and Tropicana, which in a
denogr aphi c sense are the four closest |ndiana
markets to Terre Haute. And, in addition to
conparing the individual casinos based on the
data they provided, we estimted expected
per f ormance based on popul ati on, incone, and the
average of the four casinos | already nmentioned
at 30, 60, 90, and 120 mles of drive tine.

W' re | ooking at data based on the first
full year of operations in a permanent facility
to attenpt to have an appl es-to-appl es
conpari son. You should note that Full House has
proposed a six-nonth tenporary facility to be

opened nuki ng that conpari son nore chall engi ng
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and arguing for the full-tinme analysis with the
construction tines vary and were sonmewhat
uncertain. Using that annual first year of
operations provides a | ong-term perspective for
year after year after year of operations and

i npact .

First bit of data we | ooked at was numnber
of gam ng devices. The bars are the individual
casi nos in al phabetical order and random
sel ection of colors so without any effort to
prejudi ce that decision. And then the |ines
that you see are: The orange line is projection
based on popul ation; the gray line is projection
based on incone; and the yellow line is the
average of the four existing casinos that we
used in the analysis. And the trend you're
gonna see here is gonna continue, which I think
is really good news, is that in this case, well,
t he nunber of gam ng devi ces vari es between
1,000 and 800. Virtually all the four
applicants fall within or just slightly above
t he expected projections based on popul ati on and
i ncone.

Next we | ooked at nunber of gam ng tabl es.

In all but one case the applicants exceeded or
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perfornmed within the range that woul d have been
expect ed based on popul ati on.

Then we | ooked at nunber of restaurants
W t hout consideration as to size and so we woul d
have expected, | believe, between six and seven
and in nost cases we saw the applicants cone
very close to that performance. Full House is
the | owest at four and Churchill has the highest
nunber of restaurants wth ei ght.

Nunber of hotel rooms was perhaps the nost
perpl exing. Al four applicants were not
anywhere near the average of the four casinos,
French Lick, Belterra, Blue Chip, and Tropi cana.
Oiginally I thought perhaps that's thrown off
by the fact that French Lick has both the West
Baden and the French Lick Hotel, but, as you can
see, all the other casinos that we consi dered
have over 300 applications. After thinking
about it and | ooking at a bit of data, it's
possi ble that the fact that Terre Haute is on
|-70 and U. S. 41 neans that there are already a
nunber of existing hotels there and potentially
the casinos took that into consideration in
their application.

Nunber of enpl oyees which is a really
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i nportant driver of econom c inpact ranges from
bet ween 400 and 674. Both Full House and Hard
Rock fell right within the expected nunber of
enpl oyees. Churchill and Prem er were slightly
under that projected anount.

Enmpl oyee conpensation in part is a function
of the nunber of enployees and there was no
proj ection on that based on unavail abl e dat a,
but critically -- 1 guess | should go back. So
this is total enployee conpensation which is
bot h payroll and benefits, and |l ogically those
casi nos that had the hi ghest nunber of projected
enpl oyees al so has the hi ghest enpl oyee
conpensation, but if you're an individual
enpl oyee, average enpl oyee conpensati on neans
nore and, in that case, Churchill and Prem er
bot h have hi gher per enpl oyee conpensati on
packages on average than do Full House and Hard
Rock.

Construction cost is a one-tine econonic
i npact and nmay be a bit synbolic of the anpunt
of anbition the individual casinos have.
Churchill and Full House are very close at 239
mllion and 250 million. Premer has $112

mllion projected construction cost and is the
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| owest of the four.

Those are the basic neasures contai ned
within the application and provided at | ater
dates by the casinos. As you nmay have noti ced,
there's kind of a m xed bag of neasures.
Churchill and Full House being nost simlar in
terns of gam ng devices and construction and
Full House and Hard Rock being nost sinmlar on
total enploynment. That said, Hard Rock had the
| owest enpl oyee conpensation per full-tine
enpl oyee which really suggests that there's no
cl ear | eader based on the data and the data
alone in the clubhouse, so to speak, and it
depends greatly on the criteria that you val ue
and how you weight the criteria that the
executive director kind of described already.

When we | ook at economi c inpacts, there's
actually gonna be two econom c inpacts. The
first is construction which is a one-tine event.
| used an input/output nodel called | MPLAN,
which is one of the two nbst commobnly used
nodels in the United States and one we've been
using for over 20 years. The area of inpact was
Vigo or Vigo -- I'mgonna go with Vigo from now

on -- Cay, Parke, Putnam Sullivan, and
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Verm |l lion Counties. The drivers of the

i nput / out put nopdel which are the actual i nputs
wer e enpl oynent and enpl oyee wages which are the
ongoi ng i npacts which woul d represent both the
size of the casino and the ability of the casino
enpl oyees to spend within the | ocal commnity.
And t he input/output nodel considers both the
econonmic activity driven by casino spending, all
the i npacts associated with casi no operations
whi ch woul d be both casi no spendi ng and vi sitor
spendi ng and then al so the spendi ng of enpl oyee
wages.

When you | ook at that, then the input for
constructi on was obvi ously the anount of
construction dollars invested, those original
i nvestnents then get nmultiplied as those dollars
work their way through the econony. As you'd
expect, the casino that had the highest initial
construction cost is also gonna have the
greatest inpact, but, at a mninum we're gonna
add 162 mllion to the regional econony and at a
maxi mum about 365 mllion of econonm c inpact to
t he econony. That's gonna equate to sonewhere
bet ween 2,840 jobs on the high end and 1, 271

j obs on the | ow end. If you add -- basically if
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you nornalize that all across all four, the
aver age enpl oyee conpensati on woul d be about
52,000. And point out that that woul d i ncl ude
bot h construction workers, the people that work
at the firms that provide supplies to the
constructi on operations, and represents the
spendi ng of the enpl oyees and the restaurants
and the grocery stores and everyone el se who
provi des services to the enpl oyees. So the
52,515 nmay seem | ow for a construction worker,
but a lots of the other fornms of workers al so
engage through the casi no operati ons.

Enmpl oyee conpensation in the aggregate from
construction will range between 149 mllion and
nearly 67 mllion of new spendi ng power enpl oyee
rel ated bei ng added to the Terre Haute regi onal
econony.

Econom c i npacts of operations are a bigger
deal because they occur annually and woul d be
presuned to grow as the casino increases the
wages of its enpl oyees and attracts nore
custoners. Sane input/output nodel, sane
driver, sanme area of inpact. And, as |'ve said
before, the assunptions are all based on data

t hat was provided during the applications.
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Before I show you the results, you should
note that Full House is proposing a tenporary
casi no to operate during construction which they
say the construction nay |last up to two years.
The operating revenue of the tenporary facility
is much lower than the full-tine facility,
sonewhere between 43 and nearly $48 mllion
conpared to Full House's estinate of 147 mllion
for the first year of full build-out. Enployee
and payroll benefits are about a third of what
we'd expect at full build-out, 10 mllion as
opposed to $30 nmillion. That tenporary facility
wi |l add $106, 000, 000 annually to the Terre
Haut e regi onal econony and provi de about 384
j obs and an anount of payroll that | cannot read
because it is actually beneath the benches.

MR. DUDI CH: $14.3 million.

MR. KLACI K: Thank you, Jason. $14.3
mllion of enployee conpensation during that
tenporary operation. So | tell you that so you
recogni ze that and now | ask you to forget it
because that data will not be included in this
annual operations which you recall is the first
full year of operations.

When | used enpl oyees and enpl oyee
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conpensation as the inputs, the nbdel suggests
t hat, dependi ng on which casi no you pi ck,
somewhere between 121.6 million and $72.1
mllion a year will be added to the Terre Haute
regi onal econony as a result of the operations
of this new casi no.

When you add the nunmber of jobs to be
| ocated at the casino, which with the nunber of
full-tinme equivalent jobs that wll be generated
by casi no spendi ng, visitor spendi ng, and
enpl oyee spendi ng, the Terre Haute econony w |
gai n sonewhere between 973 and 577 new annual
full-tinme equival ent jobs, which, as you'll see
| ater, is substantially enough that it changes
unenpl oynent rates w thin each individual county
in the anal ysis area.

Tot al conpensati on, again, both direct of
t he casi no enpl oyees and those indirect jobs
created as a result of operations, will range
sonewhere between 41 mllion and 25 mllion
whi ch is noney that obviously residents of the
region will earn and, equally inportant, it is
money that then will be reinjected into the
Terre Haute econony as enpl oyees buy houses, new

cars, washi ng nachi nes, groceries, go out to
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eat, and all the other things househol ds do.

And this is nerely a perspective map but
t hose econonmi c benefits are really inportant no
matter where they occur but are very inportant
in the Terre Haute region. The map on ny | eft
is a map of popul ati on change between 2010 and
2040 in Indiana. Wat you generally would
notice is that the netropolitan areas of the
state are doing reasonably well and the rural
areas aren't with the exception of the Terre
Haut e netropolitan area and the R chnond
metropolitan area which are the two netro areas
in Indiana that haven't been grow ng popul ation
which in a sense is attracting and retai ning
talent at quite the rate of the other
metropolitan areas of the state. So injecting a
casi no and those hundreds of jobs into that
regi onal econony provide opportunities to
devel op new talent to fill the jobs, to retain
peopl e who have grown up and been educated in
the Terre Haute region to stay in Terre Haute,
and then to potentially attract new residents to
the region, all of which are inportant
conponents that will give the Terre Haute region

the opportunity to turn around popul ati on trends
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that generally result in this investnent across
t he region.

The next four charts you're gonna see are
basically identical in format but | ook at the
i ndi vi dual casinos and how t he nunber of
enpl oyees at the casino and the indirect and
i nduced jobs that are created as a result of
casi no operations m ght spread across the
region. The way | did this was to | ook at
community patterns into and out of Vigo County
and you can assune that the new injection of
jobs will conmmute into Vigo County and |ive and
work in Vigo County both at the sane rate as is
currently existing. If that occurs as a result
of Full House, 817 -- Vigo County will gain 817
new jobs; Vermllion County 23; Putnam County 3.
You all can read faster than | can speak and
that's pretty good since | grew up in Northwest
| ndi ana.

If you |l ook at incone, Vigo County gains
al nost $35 nmillion of inconme which would produce
about $688, 000 of | ocal option income tax which
is one of the many fiscal benefits that the
communities in the Terre Haute region wll

enj oy.
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61 workers will be in counties outside of
the six counties that we're using as the
econom c i npact region. They'll earn about $2.6
mllion. Can't calculate LOT because | don't
know whi ch county they're gonna be in and every
county has a different rate.

Now, again, these are basically all the
same so |'m not gonna bore you necessarily wth
every individual statistic. You' re just gonna
be able to focus on, in this case, 800 jobs and
$28 mlIlion from Hard Rock. From Churchill for
Vigo it's 511 at 22.8 mllion, 457 of LAT.
Getting down to Putnam dropping from3 to 2.
The key point -- and then Prem er, which, as you
recall, had the | owest nunber of enpl oynent;
therefore, the fewest in Vigo County, 484. But
the point | really want to make to the
Conmmi ssion to nmaybe take a little bit of
pressure off y'all is that even the casi no that
projects or in its application represents the
smal | est i npact on the conmunity, you're still
addi ng 484 jobs, $21 mllion, and $430, 000
alnost of LAOT to Vigo County econony. And
Put nam which is the small est i npacted

community, the difference between picking the
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nmost vi brant and the | east aggressive of the
applications for Putnam County is one job.

This then | ooks at how that distribution of
| aborers is gonna change t he unenpl oynent rate
and you can see that in Vigo County, which gets
t he nost of the enployees, you actually see a 1%
drop in the unenploynent rate in Vigo County
based on Premi er's application which at that
m ni mum 577 total jobs being created, which I
think is really exciting news and presents --
really kind of represents the anobunt of econonic
opportunity the casino presents the region.

Based on the naxi num of 973 new j obs, the
nunber of unenployed in the county would drop
from-- in Vigo County would drop from 1,946 to
1,129 and the unenpl oynent rate would drop from
4% to 2.3% So this casino represents a chance
to dranatically change the economni es of the
region and in particular, based on at | east
commuti ng patterns, the unenploynent rate and
t he econony of Terre Haute and Vi go County.

The | ast section I'"mgoing to | ook at are
sonme key indicators of how the inpact of the
casi nos on the local community and on the

i ncl usi veness of the |ocal comunity m ght vary.
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This is contained in the application and it's
t he expected MBE and WBE enpl oynent at the
casi no. Fromny perspective, the | eft-hand bar
is MBE and the right-hand bar for each of the
four casinos is WBE. You can see that the range
of expected MBE enpl oynent is between 25% f or
three of the four casinos and 15% for Prem er,
and nearly every casino is suggesting about half
of its workforce will be female.

Using the data fromthe four operating
| ndi ana casinos with simlar markets, these are
based on popul ati on, inconme, and average, we can
expect to see nmuch | ess than what the casi nos
are suggesting they're gonna try to achi eve.
12% f or popul ati on, 10. 6% MBE enpl oynent at
exi sting casinos for incone, and because those
mar kets, sone of which were bigger, the average
across the four existing casinos that | used was
18% So it will be interesting to see how t he
casi nos can get to sone of the nunbers that
they're projecting to attenpt to achi eve.

MBE/ VBE expendi tures are another way to
i nclusively grow the regi onal econony. Sane
situation. M left bar is MBE and the right bar

is WBE. These range sonewhat |lightly between 11
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and 10% for Churchill and a 30% MBE for Ful
House and a 20% WBE expenditure rate for Hard
Rock. So there is a range of variance in the
attenpt ed expendi tures or projected expenditures
of the four casinos.

When | did the projections again and tri ed
to convert that into how many dol |l ars are gonna
be injected or spent with MBE and WBE firns
within the Terre Haute region, the popul ati on
data suggests 1.6 mllion-ish for MBEs and 2
mllion for WBEs. The incone is a little bit
higher, 1.9 mllion versus 2.3 mllion for WBEs.
And the far right is what the average in 2019
was for those four other casinos, 2.5 mllion
spent on MBE and 3.1 mllion spent on WVBEs.

So that's a significant increase in
busi ness opportuniti es whether you use the
proj ected actual dollar anmounts or the expected
participatory rates which would in effect double
sonme of these numbers. That's significant
increase in inclusive spending within the Terre
Haut e regi on.

Each boat -- each casino -- you can tel
| ve been doing this a long tinme. Each casino

has provided an esti nated anpbunt of gani ng
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revenue and | did nothing other than create a
bar chart using that data. So the high is 152
mllion of new gam ng revenue. The lowis
remar kably simlar between Hard Rock and Prem er
of $104, 000, 000.

Esti mated gami ng tax, which is a bit a
function of that estimated gam ng revenue, but
it's exciting both for the state and | ocal
communi ties can range between 38 mllion, if
Full House perforns at the rate they expect to,
to 2.5 mllion if Premer is the selected
candi dat e.

Local devel opnent agreenents, which are an
i nportant outside-of-the-tax-revenue investnment

opportunity for |local comunities, range from an

expected $3.5 mllion agreenent between
Churchill and the |l ocal comunities and a $2.9
mllion contribution to | ocal communities by
Premer. Full House's is still to be

negoti ated, at | east based on the application
that | read. Is that right?

Esti mated property tax was al so presented
by three of the four casinos. 1 mllion appears
to be the nobost popul ar guess, but Full House is

expecting to invest $2.6 million annually in
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property -- or to pay $2.6 mllion a year in
property tax.

Those are neasurable quantifiable ways that
the | ocal econony is gonna benefit as a result
of the casino operations. W've been studying
this for a long tine and one of the points |I'd
want to make to the Conm ssion and perhaps al so
to the mayor is that there are a nunber of keys
to how you can maxi m ze the i npact of the casino
on the | ocal econony. The nost overl ooked one
that | think is the nost inportant is how | ocal
communi ti es spend their new gani ng-rel ated tax
doll ars and | ocal devel oper agreenent noney.

The better investnents you make with that, the
nmore opportunity you have to change the

| ong-term econom ¢ conpetitiveness of your

regi on.

| think second is then how to work with the
casino to maxi m ze the anmount of | ocal spendi ng
they make in your comunity. Secondly, we want
to maxi m ze the spending in |Indiana, and after
that, of course, the noney starts | eaki ng out of
the state; right? And, so, nmaxim zing | ocal
spending by the casino is really inportant.

Overni ght stays. The casi nos thensel ves
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weren't presenting a |lot of hotel roonms relative
to what m ght have been expected. Overni ght
stays in this case m ght be even a nore

i nportant contribution to | ocal econony,
especially if they're staying at hotels outside
t he casi no conpl ex whi ch neans that busi nesses
ot her than those within the specific casino
conpl ex m ght al so see econom c i npact.

As we've | ooked at all the previous |Indiana
exanmpl es, sone comunities struggle with how to
see an econonm c inpact related to casi no
operations outside of the casino itself when you

| eave out the notion of spending the tax

dol | ars.
Wth that, | conclude kind of ny sunmary of
the quantifiable part of the data that you'll be

using to nmake a deci sion and |I'm happy to answer
any questi ons. It was brilliantly thorough.

MR FINE: Any questions?

MR DUDI CH  Thank you, M. Chairman.
Well, vice chairman, acting chairman.

Drew, since you've been doing this for a
whil e since you called them"boats,"” | know you
have experience, but of the data that you saw

fromthis analysis, how does it align with
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actual things that have happened where casi nos
or gam ng has been put into parts of | ndiana,
enpl oynent, investnent in | ocal businesses, the
inpact on it? 1Is the input anal ysis | ooking at
just the data and what it produces or is it
actually | ooking at what historically has
happened in counties or regions that have had
gam ng placed in it and seen what inpact it has
had econom cal | y?

MR KLACI K. So, actually, the answer is
both in the sense that the Bureau of Econom c
Affairs uses data from an exi sting casi no,
spendi ng patterns, et cetera, in Indiana to
project. So that's where you take the existing
data and then it intersects that with the
denogr aphi cs and the business availability in a
sense of the individual counties that were
included in the nodel. So it's attenpting to do
both, but renmenber it's a nodel and once --
per haps one of the scariest nonents of ny career
was once sonebody said you' ve been doing
i nput / out put nodeling for a long tine, and I
said, "That's right, and there's one thing | can
tell you is that |I've never been absolutely

right.” And then | went, "Oh, no, | just said
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that on tel evision."”

It's an estimate and it's going to all ow
you -- when you apply it consistently, it allows
you to conpare across casi nos, but | guess that
there's a 5% variance in the actual answer.

MR DUDI CH  Thank you.

MR FINE: Any other questions fromthe
conmi ssi oners?

MR KLACI K: Maybe | should add 1've al so
never been conpl etely w ong.

MR. SMALL: | have one. Drew, when we
t hi nk about a tenporary casi no, obviously, we're
| ooking at lower AGR for that. What are sone
ot her thoughts we shoul d be thinki ng about when
we eval uate the value of a tenporary casi no?

MR KLACI K: How it i npacts opening of the
permanent facility. And, so, if one casino has
tenporary ops with only a third of full-tine
bui | d-out operations but it takes six nonths
| onger for construction to end as opposed to
anot her casino that woul d open at 18 nont hs
i nstead of 24 nonths, unless you're highly
desirous of noney in that first six nonths, if
you ki nd of add up the nunbers over 24 nonths,

t he casino that opens in 18 nonths woul d
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probably generate nore revenue than the
tenporary facility. So it's just a bal ance of
early open versus -- early open of tenporary
versus how quickly full-time operations begin.

MR, FI NE: | did have one question. So you
took the data that was provided fromthe
appl i cati ons and how confident are you that the
data is apples to apples? In other words, are
t he applications based upon worst case scenari o,
best case scenario, or a mddle of the road
approach? And do you have a feel for a sense
for whet her each of the applicants foll owed the
sanme spot on the grid, if you will?

MR KLACIK: So | think that's a good
question to ask the individual casinos during
their presentation, but | would point out that
one of the key differences between our anal ysis
this tinme and our analysis in the early years
was that we have historical data and it nade ne
feel really good about all four applicants that
the data that we could conpare to existing boats
kind of fell within the expected range nore
often than not. So it didn't | ook |ike anybody
was grossly artificially lifting up nunbers in

an attenpt to i nfluence you all.
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MR. MULLEN: Thank you, Drew. | have a
question to sort of build off what Acting
Chai rman Fi ne asked you. As you were review ng
all of the data fromthe applicants, was there
anyt hing that, you know, w th your anal yst hat
on that you would have |iked to know nore about
fromthe applicants that woul d be useful in our
consi deration today?

MR KLACIK: So the data is one piece of
the entire consideration and it was ny job and
that's what | focused on, but if you re saying

what nmade ne curious, it's questions about how

you're going to get to those num-- where
there's variance -- and | think this is one of
t he values of the analysis of the data -- where

t here's vari ance understandi ng why one casi no
t hi nks the anmount of MBE hire, MBE spendi ng,
gam ng revenue i s 50% hi gher than anot her casino
is really inportant because | think it's in the
nuances of their expertise as to how they're
gonna extract those dollars, so to speak, or
earn those doll ars.

And then the other kind of a critical
question froma public policy perspective --

renmenber | work at Public Policy Institute -- is




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
gag A W N P O © 0o N oo 0o M W N - O

39

how you' re gonna achi eve nunbers, so what's your
plan in terns of making sure that you not just
hire but also train so that how you hire and
train |l ocal residents so that you hel p them not
just get a job but grow a career, how you're
going to reach out to MBE and WBE firns and
local firnms to nmaxim ze inpact. Those kinds of
things froma public policy perspective really

i nterest ne.

MR FINE: Chairnman McMai ns, are there any
questions that you would lIike to ask?

MR MCMAINS: No, thank you, Chairman Fine.
|*'m good. Thank you, sir.

MR. FINE: Any other questions? |'m not
heari ng any.

Drew, thank you very nuch. Your report was
spot on and really appreci ate your insights.

MR, KLACI K:  Thank you.

MR SMALL: Alright. | think with that we
will begin with our presentations, and first up
is Full House.

MR STOLYAR:. Thank you very much. M nane
is Alex Stolyar. I amthe senior vice president
and chi ef devel opnent officer for Full House

Resorts. Let ne start off by saying what an
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honor it is to be in front of this Conm ssion
t oday.

Chai rman McMai ns, Vice Chairman Fine, all
t he other conm ssioners, the staff, M. Small,
Executive Director Small, his staff, this has
been an incredible opportunity to work through
this and so we are really grateful for the
opportunity to be here today.

Wth me is nuch of our executive nmanagenent
team who will be presenting today. Qur CEO Dan
Lee; our chief financial officer, Lewi s Fanger;
our general counsel, Elaine GQuidroz; head of
construction, diff Kortman; and, of course,

Angi Truebner - Wbb who runs our Ri sing Star
Casi no down in Ri sing Sun.

Now, we are a regi onal casino conpany. I
think you guys are nost famliar with us based
on our casino down in Rising Sun. W do have
five casinos overall across the U S W went
ahead and put Anerican Place Terre Haute on this
map, not to be presunption but just to show how
well it fits into our regional casino footprint.

And, beyond Full House, our nanagenent team
-- nost of our nanagenent team has been there

about seven years, but before that we all kind




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
gag A W N P O © 0o N oo 0o M W N - O
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the industry. Qur CEO Dan Lee, was chi ef
financial officer and head of devel opnent for
M rage Resorts in Las Vegas and there he built
sonme of these places that you' ve seen up there
that I'm sure we don't even need to | abel |ike
Treasure |Island, Monte Carl o, Bell agio.

When | started working for Dan at Pi nnacl e
we were on the strip one time and he poi nted out
to ne that the wi ndows is one of the great
optical illusions they have on the Las Vegas
strip. So, if you |look at the Monte Carlo
pi cture, each wi ndow there is one room but on
Bel |l agi o and Treasure |sland each one of those
wi ndows is actually four different w ndows put
together. So now, of course, every tine |I'mon
the strip I'm standing there counti ng wi ndows,
so you m ght now be as well, so you're wel cone
or | apol ogi ze.

O course, Beau Rivage down in Biloxi they
built as well as initiate the Borgata in
Atlantic City. And all of these have been
mar ket deal ers obvi ously.

Now, after Mrage Resorts, Dan took over

t he hel m of Pinnacle Entertai nnent whi ch was

41
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very active here in Indiana along with Lew s,
nmyself, and Ciff who headed construction first
there. W devel oped the L' Auberge du Lac in
Lake Charl es, Louisiana. Wn a simlar
conpetition to this to devel op two new casi nos
in the St. Louis area. W build New York Pl ace
with a Four Seasons Hotel in downtown St. Louis
and about eight mles south the River Gty
Casino. And then diff built Margaritaville in
Bosier City and, again, each one of these has
been the market | eader fromopening in their
respecti ve narkets.

Now, we've taken that experience and that
devel opnent experti se that we' ve devel oped and
applied it now at Full House Resorts. And, so,
here's a picture of the Chanoni x Casi no Hotel we
are currently building in Colorado. This is 300
four-star hotel rooms and this is currently
under constructi on and shoul d be open in about a
year and so we're very excited for this one.

And, of course, nost inportantly is our
experience in Indiana and so up on the top left
you see Belterra, of course. This was devel oped
by Pinnacle Entertai nnent. W were there when

Dan cane in. One of the first things we did was
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expand it. So Belterra actually opened with 300
roons, 308 | believe, and we expanded it to be
600 roons.

Simlarly, we've been working with the
Ri sing Star Casino we inherited here with Ful
House Resorts. Rising Star, we've put a |lot of
tine and investnent into this property. | know
not everybody was on the conm ssion, but I
believe | was in front of this conmm ssion about
four years ago and I know | spoke to a few of
you nmaki ng sone prom ses about what we're gonna
be doing there, building a new RV park, putting
a ferry to connect us to Kentucky. So it's
really a pleasure to stand here in front of you
today years | ater and say every one of those
prom ses that | nade to you we delivered on.

And Angi who runs the properties is gonna show
you a little bit nore about that in a bit.

So, with that, I want to tal k about Terre
Haute, but let nme turn it over to Dan then to
show how that vision we are applying to Terre
Haut e opportunity.

MR LEE: Thank you, Alex. This isn't just
about Terre Haute. Terre Haute is 172,000

people but it's terned the crossroads of Anerica
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and it really is. It's m dway between two
metropolitan areas that are a couple mllion
peopl e each. And I ndi anapolis does have two
casi nos but they're out on the east side, so the
west hal f of | ndianapolis is about equal

di stance between Terre Haute and the casi nos

t hat exi st today.

St. Louis has casinos as well, quite a few
of them but they tend also to be on the west
side of St. Louis. There's also a whol e bunch
of medium size cities in central Illinois and
even Lafayette in Indiana. That's another
600, 000 people. So this is like a 6 mllion
people market. And | disagree a little bit with
Dr ew because he says, well, it's conparable with
Bl ue Chip or Evansville or sone of these other
pl aces -- | forget the other one -- French Lick.
Those are not on a major highway. They're not
connected right to major freeways. And, so, we
| ooked at this as saying this is nmuch nore than
just Terre Haute and that was our enphasis. W
will have to conpete with the casino that has
been regulized in Illinois that's in Danville
and we're here to conpete with that.

So we | ooked at it. This is the site that
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we have under opti on. It's the best site in
town. We know the town pretty well. W' ve been
around it for along tine and it backs up to
Interstate 70 which we think is very inportant.
Interstate 70 gets 30,000 cars a day. The three
hi ghest revenue casinos in the state are
Hanmond, the new Hard Rock in Gary, and

Shel byville, right, and two of the three are
right off the freeway, visible fromthe freeway.
And, so, that freeway visibility is very

i nportant and we wanted a site that backs up to
it because not only do you see the casi no when
you go by but we can actually have an on-site
sign. There's big restrictions on what sign you
can have on the freeway but if your |and abuts
the freeway you can have a sign on your | and.
And, indeed, just to the left of us is a
facility that sells trucks and they have a sign
on the freeway about selling their trucks.

And this is what we cane up with to build
and we wanted sonething that's uni que, that
catches your eye, that isn't just for the person
in Terre Haute who mi ght stop by and ganbl e
after work. It's really for sonebody who mn ght

make a trip to Terre Haute.
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W do only have 100 rooms. And you're
exactly right, Drew. It's in reflection of the
other hotels that are in the area because there
are quite a few other hotels in the area. But ,
al so, when we built the casino we build in Lake
Charl es, Louisiana we built 1,000 roons know ng
that that was not enough roons, and within five
years there were 1,000 other roons that other
people built on the road | eading to our casi no.
And, so, we think that creates an opportunity
for other people to add nore hotels roons in the
area and so we focused on what we do best, which
is the casino itself, and try to nake a spl ash.

So, again, focusing on the visibility from
the freeway, we noticed that there's been a
trend in recent years for greenhouses. That
greenhouse on the top is in Paris in a park.

The greenhouse on the bottomis the new Amazon
headquarters in Seattle. They have three green
houses which are called the Amazon Spheres.
That' s where their enployee dining roomis and
different neeting centers that they have which
all ows people in Seattle, despite all the rain,
to enjoy a greenhouse environnent.

This is one of nmy nost fun things to | ook
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at. This is a house in Sweden. There's a
fellow up there who wanted to live in a

Medi terranean clinmate but he lives in Sweden so
he built the log cabin that's inside of a

gr eenhouse so he can sleep with his w ndows
open, he can go out and have a barbecue out si de.
When it's time to go to work he's gotta put a
coat on and | eave hi s greenhouse.

Look how it glows fromthe inside. I t
really catches your eye. And, so, | |ooked at
that and said, wait a mnute, we can build a
version of that that's on steroids that's 25,000
feet along the freeway so it catches your eye.
And inside, there's a building inside which is
really a kitchen and the kitchen serves peopl e
who are sitting in different terraces within the
gr eenhouse. And people talk about farmto
table. W're doing alittle bit of table to
farm You can get a tomato from next door to
you.

But then on top of the kitchen we have a
grow restaurant with chandeliers and that woul d
be a dinner restaurant. So you drive by on the
freeway, you | ook over and inside this

gr eenhouse i s peopl e underneath a chandeli er
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havi ng di nner and you make a nental note: Maybe
this is sonething we should come back to. O,

if you live in Indianapolis or if you live in
St. Louis and you want sonething different in
February, let's go have |lunch outside inside at
this new casino in Terre Haute. So we were

pur posely using the freeway frontage and the
building itself to be a sign.

Then, when it cones to the hotel, | | ooked
around Terre Haute. It has every budget - brand
type of hotel there is: Hanpton Inn, Drury Inn,
H lton Garden Inn, and so on and so forth. It
wasn't always that way. This was the Terre
Haut e House that was originally built in the
1840s when this was the center of the canal, the
Eri e canal connecting Lake Erie to the
M ssi ssi ppi River which is the biggest canal
ever built. And they had a hotel that was
really nmonunental. This was right after it was
refurbished in, I think, 1892, if | recall.

They added the top | evel and the turrets and the
awni ngs and you |look at it and say it's a cool
place to stay. And even today it would be a
cool place to stay except in the start of the

1800s they didn't have a bathroomin every room




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
gag A W N P O © 0o N oo 0o M W N - O

49

so by the tine it got to the 1920s it was a
little out of date and it was torn down and
repl aced with another hotel that was kind of
nmonunent al and that |asted until 1970. It

cl osed and then people tried to figure out how
to refurbish it for years and it was finally
torn down in 2005 and replaced with a Hlton
Garden | nn.

So we decided we wanted to cone in and do
sonet hi ng that woul d stand out, and so we cane
up with this kind of post-nobdern |look. And it
has this curve and it has a fountain around it
so it looks like it's floating on the fountain
and it's got 100 roons and it catches your eye.

Now, there are other buildings in the world
simlar to this. W think we're enough
different and that it stands out.

And here's the pool with a restaurant on
top. There's a lot of hotels with a pool and
restaurant on top. Cbviously |ooks out across
t he Wabash Vall ey which is

And here's the inside of the casino. Now,
not all casinos are alike. A lot of casinos
t ake the cheap route. Like I bet this ceiling

here, there's all sorts of pipes, sprinkler
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systens and ventilation systens and wiri ng and
if you want to save nobney you just paint them

all black and pretend they're not there. And

that's done a lot. O the 12 casinos |'ve been
i nvol ved with we've never done that. W put in
areal ceiling with real lighting and so, for

exampl e, this skylight that's in this rendering
is a faux skylight. W don't want real sunshine
com ng into the casi no. It m ght distract
people fromwhat they're doing. So you build
sonmet hing that | ooks like a skylight and it's
lit as if it's a skylight but you control the
lighting to it. There's a difference between
carpet squares and the fine carpet that's woven
that will |ast |onger and so on.

So we intend to build a high-end casino
with 1,000 slots, but the slot nachines don't
ganbl e. People ganble. So how nmany people did
you attract into the place? Doesn't really
matter how nmany sl ot machi nes you have. It's
how many people do you have. And if you build a
ni ce place that catches your eye that you saw
off the freeway, you'll have nore people.

And, so, when you lay it out -- | don't

have a pointer that works, but the hotel is kind
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of near the traffic circle. You see at the top
there's a square and you can see the dotted
line, that's the overhangs of it. And then the
casino is in the mddle and then the greenhouse
is towards the bottomthere. And so we placed
the casino which is after all nost casinos are
just a pretty basic buil ding. It's a big
rectangle. W do have a state-of-the-art
sportsbook. W have a VIP area with a snall
outdoor area. The back of the house is towards
the right of the picture and the self-parking is
towards the left.

"1l turn it over to Lew s.

MR. FANGER Alright. Thank you, Dan. [''m
going to go off script for a quick second here
and just reinforce the fact that conpani es don't
buil d these casinos. The peopl e behind the
scenes are what build these casinos. You need
good, creative people behind the scenes com ng
up with imagi native ideas that attract people to
conme and visit.

You know, if you |l ook at our past, Dan in
his history at Mrage Resorts hel ped desi gn one
of the nobst iconic and phot ographed casi nos not

in the US but in the worl d.
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At Pinnacle, this group, ne, Dan, Al ex,
aiff, we worked together to bring a Four
Seasons Hotel to downtown St. Louis which the
city | eaders never thought woul d happen. W
brought a four star full resort to the mddl e of
a swanp in Louisiana and it's the | eading casino
riverboat in the state. Very proud of that.

And we get -- you hear Dan's passion. W get so
passi onate about it because we enj oy being as
proud of these buil dings as we want our
communities to be proud of themas well.

So that's ny little diatribe there, but
"1l take you to the fun finance slides now.

Qur stock has done quite well since we joined

t he conpany about seven years ago. W' ve been
very purposed over the past seven years j ust
continuing to build and grow this conpany. |
you | ook at the stock price, it's gone up about
760% over the past seven years. That's on
average a 36% return every year for seven

strai ght years.

I n conmparison, the S&P 500 i ndex, we've
outpaced it by nore than six tines. A pretty
fun spot to be.

Because of that growth, we're of a pretty
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good size now and we were added to the Russell

3000 index. It's a benchmark index that

i ncl udes great conpanies |ike C orox, Ford. It
al so includes actually Indiana's own Eli Lilly
is in that Russell 3000 index as well.

We do have access to capital in part
because we're a publicly-listed conpany. W're
on the Nasdaqg exchange. Very different than
being a privately-held conmpany because it does
gi ve us an extra avenue to go out and try and
rai se funding. W have a proven access to
capital. W've raised $350 nillion in the early
mont hs of this year.

We do have a brand new shelf registration.
It's on file with the SEC. Went effective about
two weeks ago. Half a billion dollars in size,
and, to be quite honest with you, we put in
pl ace for this Anerican Place Terre Haute
project specifically in mnd. So we're quite
eager to go out and tap it so that we can
deliver this vision to you guys.

We al so have a |l ot of cash. Current cash
is about $275 mllion. A portion of that wll
be used to fund our Chanoni x Casi no under

construction but there will still be sone
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substantial cash left over to help fund this
project. W have an undrawn revol ver as well
that's $15 million of available liquidity that's
t here, and, perhaps nore inportantly, our
banki ng partners are quite eager to increase
their comm tnents under that revol ver.

Leverage for us is -- nornmalized | everage
is | ow If you | ook at our gross | everage,
which is defined as total debt divided by
EBI TDA, pro forma for our Chanoni x construction
that's being built we're bel ow four tines. |
you net out cash fromthat figure, it's
meani ngfully |l ower, and that sets us up well
f oundati on-wi se to go and build this Anerican
Pl ace Casino as well.

And, lastly, we have access to the debt
capi tal nmarkets. February of this year we
i ssued $310 nillion of new bonds. W had
several billion dollars of demand for those
bonds which Teddy will tell you about in a
second here. Those Full House bonds have traded
very, very well. They've traded above par.
Current inplied coupon on those is about 6% and
so we are ready to go.

But really quick I'lIl have Teddy from
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Credit Suisse give you a few nore details.

MR SWGCERT: Hi, I'"m Teddy Swi gert. " m
t he managi ng director at Credit Suisse. For
some qui ck background, Credit Suisse is a
150-year-ol d gl obal investnent bank wi th
approxi mately 50, 000 enpl oyees worl dwi de. We're
publicly traded on the New York Stock Exchange.

As we note on this slide, we're also the
No. 1 bank in casino construction financing over
the | ast decade. One project to nention
specifically is the Spectacle Gary property
which we financed in 2019. So this financing is
directly in our wheel house.

As Lewi s nentioned, we |led Full House's
successful high yield bond offering in February.
l'"d like to give you a little nore color on that
transaction since it's very relevant to the
American Place financing. The goal of the
February financing was to raise $300 mllion to
support the devel opnent and constructi on of Full
House's Col orado project. Full House was a new
i ssuer in the bond narket, so we spent
significant tine introducing the conpany, its
track record, and, in particular, its plans for

Col orado. The story was very well received and
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Full House generated great denmand from debt

i nvestors. We drove over $2 billion of orders
for the $300 mllion of avail abl e bonds with
orders fromover 80 investors. In other words,

we had i nvestors chasing us for the opportunity
to work with Full House. That allowed us to
i ncrease the size of the deal to $310 nillion
and to lower the interest cost that the conpany
pays on bonds. This is all relevant for
Aneri can Pl ace because it denonstrates Ful
House's ability to raise financing for new
projects and i nvestor's strong appetite to
support the conpany.

Turning to the financing for Anerican
Pl ace, the story is pretty sinple. The conpany
can sell additional bonds to finance the new
project. The existing bonds trade at an
attractive price today which tells us that
i nvestors want to i nvest nore noney wth Ful
House.

Alternatively, as Lew s nentioned, the
conpany al so has access to several other
fi nanci ng sources including cash on the bal ance
sheet, an undrawn credit facility, and, as a

publ i c conpany, they can go out to the equity

56
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mar ket and sell stock to finance projects.
All inall, we at Credit Suisse are highly
confident in the financing for Anerican Pl ace.
Now I'Il turn it over to AAiff to discuss
constructi on.

MR. KORTMAN: Thank you, Teddy. M/ nane is

adiff Kortnman. | have a 23-year build history
i n I ndiana, by the way. I|''mthe guy that built
Belterra. | started the preplanning of Belterra

in 1997 and a couple of the gentlenen that are
in the audi ence joined ne on that endeavor and
they're principals of F.A Wlhelm F. A
W1 hel m and us partnered together and we built
the original facility and conpl eted that project
in 2000. The project finished under budget and
on tinme. It, unfortunately, opened in the
wnter and it was a little bit of a slow start
for us. W didn't have the right nunber of
roons, we didn't have the right matrix of
anenities, but shortly thereafter Dan and this
team joi ned Pinnacle in 2002 and toget her we
deci ded to add nore roons, neeting and
conventi on space, and other anenities.

Qur partnership with the ori gi nal

contractor was so strong we didn't even go out
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to bid. W just called F.A. WI hel mand said,

Hey, we're interest in going onto Phase 2, and
Phase 2 was conpleted in 2004 on tine and under
budget .

As with nost of our devel opnents, we
re-invest in Indiana. | worked with this team
on the renovations and additions at Ri sing Star
i ncludi ng the public areas and the additions,
the $5 mllion RV park, and the $4 mllion ferry
expansion that Angi is gonna talk about in a few
m nut es.

If we are successful in Terre Haute, we
have an agreenent with F.A. WIlhelmto build our
project. They would partner with Powers & Sons
who is one of the | argest African-Anerican
conpanies in the United States and is in the
audi ence today wth us.

I am hopeful that we will be successful. I
| ook for forward to returning to Indiana to
build the project in Terre Haute. Thank you.

I''mgonna turn the project over to Elaine
Cui dr oz.

M. GUI DRQZ: Thank you, diff.

Good afternoon, conm ssioners and staff.

My nane is Elaine Guidroz and it is truly a
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pl easure to be here this afternoon. | am proud
to be part of the Full House team before you.
I'"'malso proud to call Indiana ny hone. | was
born and raised in Rush County, | attended high
school in Marshall County, Indiana, and
graduated from | U School of Law I ndi anapolis
just down the street, and I now live in

Law encebur g, I ndi ana.

| began ny gam ng career in 2004 at R sing
Star and was pronoted as general counsel in ny
current role in 2013.

Simlar to Lewis's point earlier, conpanies
don't operate casinos; people do. And, so, as a
result, we don't invest in just the facilities
and t he casinos thenmsel ves but we invest in our
enpl oyees. W truly believe our enpl oyees are a
| ong-term i nvest nent.

Regul atory conpliance is part of our
culture and we are |licensed and i n good standi ng
in all the states we operate, four states in
total .

And diversity is inportant to us. W're
very commtted to a diverse workforce as we
believe it nakes us a better conpany. W wll

continue this commtnment at Anerican Place in
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Terre Haute.

As many of you may know, the hospitality
i ndustry has a relatively high turnover rate
which is why I"mparticularly proud to share
with you our retention rates at Full House. 35%
of our enpl oyees have worked with us five or
nmore years and 22% have worked with us 10 or
nmore years. | think that's really sonething
special. And part of the reason why | believe
we have such great retention rates i s because
we're able to of fer them conprehensi ve benefits.

W al so are commtted to hiring locally and
that's true for all of our casinos and woul d be
true for Anerican Place at Terre Haute. CQut of
t he 800 enpl oyees we expect to hire at Anerican
Pl ace, the vast npjority of themw Il come from
Vi go County and Terre Haute.

However, | think it's inportant to note and
point out to you that we are in a great position
to seed Anerican Place with a handful of
seasoned enpl oyees fromour Rising Star
property. These enployees will be experienced
in operations and famliar with Indiana
regul ations to help train our new enpl oyees at

Ameri can Pl ace and al so just ensure a snpoth
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openi ng.

Next, we asked and reached out to sone of
the | ocal officials that our team has worked
with in the past and asked themto share their
experiences with you. W have a short video.

VIDEOQO Dan cane in and he listened. He
said he was going to do things. He listened to
what the community wanted and he perforned what
he said he was going to do. |If | could describe
one attribute that Dan brought, it was
under prom se and overperform

If ny experience can help you at all, you
know, please, take a good hard | ook at Dan
because | can tell you what he did for us. He
brought the vision, he brought the | eadership,
and he brought quality construction to the City
of St. Louis and he delivered on his proni se and
it's hel ped us trenmendously here in the Cty.

It takes sonebody willing to stri ke out and
say we're gonna be different, we're gonna be
better, and we're gonna deliver on what we say
we' re gonna do, but the thing you' ve al ways
gotta focus on is the quality of the product and
the quality of the people involved in building

t hat product and nanaging it.
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He did it not just in St. Louis County but
he also did it in St. Louis City. Dan's
proposal represented the conmunity.
Anheuser - Busch in our area over here, the
Cardinal stadium all of that incorporated to
what Dan's big idea was. It was representative

of the community itself, and at the sanme tine he

t al ked about the jobs and opportunity. It
wasn't gonna be a scal ed-down nodel. It's gonna
be a | uxury nodel . He delivered and it is a

beautiful site.

When Dan showed us a vision, it happened.
It wasn't just pie in the sky. It actually
happened. Those resorts that Dan built have
neant a lot for Lake Charles. And I'mthe
current mayor of Lake Charles and | know t he
contribution to our budget every year from
gam ng is significant.

M5. TRUEBNER- WEBB: Good afternoon. My
nane is Angi Truebner. |I'mthe general nmanager
at Rising Star Casino. |1'mgiven the honor and
privilege to |l ead the team at our property in
Ri si ng Sun, | ndiana. Thank you.

In Rising Sun we currently have 645 sl ots

and 16 table ganes. W are a casino resort
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destination with many anenities. Since we
opened in 1996, we have conti nuously reinvested
into the property as diff nmentioned earlier.

In 2013, we opened a second hotel adding 104
roons. In 2017, we conpl eted constructi on on an
RV park now offering 56 full service RV spots.

In 2018, we connected R sing Sun with the
St ate of Kentucky when we started our ferry
service and with that we becane the cl osest
casino to the very popul ous Boone County in
Kent ucky.

W will have two properties in |Indiana that
are very different so people from Terre Haute
could enjoy the golf course in R sing Sun and
everything the City of Rising Sun has to offer
and people from Ri sing Sun could enjoy a dinner
in the greenhouse at Terre Haute.

Thi s year nakes the seventh year of the
Chri st mas Casi no. It actually started as an
opportunity to increase visitation during the
traditionally lighter fourth quarter. It has
since becone a common Christnas tradition over
the years for many players and famlies in our
communi ty alike.

At Full House Resorts, we don't just
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operate casinos. This is not just a job for ne.
Qur properties and the comunities around t hem

becone our life. It's the place where we raise
our famlies and where we devel op neani ngf ul

rel ati onshi ps and fri endshi ps.

As you can see on this slide, we are the
communi ty and nmany of our enpl oyees are actively
involved in local comunity efforts. Wen we go
into the community we always ask and we conti nue
to ask: How can we hel p? Because we, as Full
House Resorts, believe in good corporate
citizens.

And, with that, 1'll hand it back over to
Al ex.

MR STOLYAR:. Thank you, Angi.

I know we're running short on tine here so
| just want to be very brief here. CQur
experience in Terre Haute and the reason we've
been so prepared for this is because we actually
started in Terre Haute in 2017 when we were
working with the legislature on a bill to all ow
us to open up a casino in Terre Haute under our
Rising Star |license. W got overwhel m ng | ocal
support there. You can see here a copy of the

letter that was sent to all the |egislators by
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basically and all the |local elected officials
and the local leaders in Terre Haute so we were
very proud of that.

Now, of course, that bill ultimately fail ed
by a 5/5 vote on the policy, but what we | earned
in that experience was drilled what you see in
front of you today. The | eaders of Terre Haute
wanted to see a true destination resort. They
want to see a hotel, not just a casino. They
want to see the prime |ocation along I1-70 and so
we put all of that in here, especially the
visibility and everyt hing.

Now, the economnic inpact, you guys have
this slide in front of you so I'm just gonna
junp through this. You see, obviously, a |arge
anmount of revenue that this is gonna generate.
The bi ggest proponent of that is gonna be the
State of I ndiana.

One thing | do want to point out here is
that first bullet, that $300 mllion investnment.
As Drew nentioned and as you probably have in
your files, our application, the investnent
anmount asked was $250 nmillion. Now, after we
submtted the applicati on we have been worki ng

with our partners at WI hel m and our designers
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and everything you saw in front of you and we
said: How nmuch is that? You know, we want to
build quality and it's gonna be a m ni nrum of
$300 million. Now, we got that in after the
application, the anended deadli ne had passed and
M. Snall and the rest of his staff were very
clear on that. So that is our responsibility.

| take responsibility for that for not getting
that in.

So, you know, as Drew did, if this is gonna
be evaluated as a $250 m |l lion proposal, we
accept that but we want you to know that we are
here on the record stating that we will be
investing $300 million if we are sel ected.

Can | get a mnute to explain the tenporary
casi no? Thank you.

W nentioned a tenporary casino. This
woul d be going into the old -- what used to be
known as the Honey Creek Mall. It's now known
as the Haute Gty Center. W have an agreenent
in place to |l ease the old Macy's building there
whi ch has been vacant for years now. W think
this can be open within six nonths. I will tell
you our friends at WI hel mthink they can get

this open for us in four nonths. W feel
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confortabl e at siXx.

Al so, to what Drew was saying, this will in
no way i npact the devel opnment of the pernanent
casino. They will be devel oped on parall el
paths. W think the permanent casi no takes
about 18 to 24 nonths to develop. W wanted to
do this tenporary casi no because Terre Haute has
waited a long tinme and the State of | ndi ana has
waited a long tine and we didn't want to cut
corners by proposing sonething, a pernmanent
casi no that could be built quicker and cheaper.
What we wanted to do, we wanted to build a
first-class, quality facility, but, in the
meantine, let's have this tenporary casi no open.

And, of course, this is clearly subject to
your approval and in no way is the rest of our
proposal of Anerican Place in any way dependent
on this. So, for example, if you chose to award
us the license and said that you do not want to
see this tenporary casino, then that's fine with
us and that's the way it wll be devel oped
Wi t hout a tenporary casi no.

But, for the custoners that do cone to the
tenporary casino, it's very inportant that what

they see is not m sconstrued as what Anerican
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Pl ace wll be. It will be a very nice tenporary
casino if we develop it, but it will not be a
$300 million American Place proposal you see in

front of you. So we cane up with this catchy
| ogo that we think that we call The Tenporary by
American Place and with this we can get jobs
goi ng, revenues goi ng as qui ckly as possi bl e and
no confusion or delay on the permanent Anerican
Pl ace proposal.

You have in front of you -- this is our
|l ast slide, if I may. So you have in front of
you four excellent proposals and the State of
| ndi ana and Terre Haute and Vi go County shoul d
be very proud of receiving those proposals.
When we | ook at those, though, we believe that
we shi ne above the others for various reasons.

One, we believe we have the nost | ocal
know edge when it cones to gam ng since we' ve
been wor ki ng here since 2017. W do have the
best site right along 1-70 and 46 at the
intersection there. W've got the visibility
right off the freeway. At $300 nmillion, we have
what we're proposing, as far as | believe, the
greatest investnent in the Gty. W are the

nmost experi enced devel opnent team havi ng
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devel oped all the properties we showed you
earlier, and we cane up with what we believe is
the nost inspired design that's gonna attract
the nost out-of-state visitors and create the
most tourist dollars. And part of that
obviously is the luxury hotel we are proposing
with that. And when you conbine all those, the
| uxury hotel, the design, the investnent,

obvi ously, what you get as a result of that is
the nost jobs and the nbst tax revenues for the
State of Indiana, for Vigo County, for the City
of Terre Haute. And thank you for indul ging ne
on the tine and, with that, 1'll take your
questi ons.

MR. FINE: Do the conm ssioners have any
questions or staff have any questions?

MR. ROOT: | have one. You nentioned you
secured the property. Wat's the status of the
property on 70 and 467

MR, STOLYAR It's a 32-acre site we
currently have under contract, and, obviously,
if we are selected, we will be closing on the
property, but we have it under exclusive
contract.

And it's a great question because it wasn't
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easy to get a quality property |like that, but we
wor ked hard to make sure that we had the best
property and that is our site.

W had a public forum-- this was
interesting -- a couple weeks ago | hosted in
the Gty of Terre Haute and at the end sonebody
cane up to ne and said, "Well, aren't all the
casi nos applicants just noving to a different
site?" And | said, "I don't know anyt hi ng about
that, but, no, we are not." This is our site.
The site you see there, you know, that is our
per manent casi no site.

MR, SMALL: Alex, while we're on the site
piece, it's ny understanding that you are
outside of the city limts; is that correct?

MR. STOLYAR: Correct, we are outside the
official city limts. W're within Vigo County,
obvi ousl y.

MR, SMALL: R ght. Have you had any
di scussions with -- obviously, you re gonna have
infrastructure issues, |ooking at public
service, things |like that. Have you had any
di scussi ons whether it be with the County or the
Cty and how that's gonna work?

MR, STOLYAR: We have not had that | evel of
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detail ed di scussion yet with the City or the
County. W have had detail ed di scussions with
the Airport Authority. So what you see there is
the airport and, although we are not part of
their land, we are in their TIF district and

t hey have a | ot of other devel opnent goi ng on

there, so we feel very -- 100% confident that we
wll be able to have the infrastructure and the
utilities needed to develop this site.

M5. WLLI AMS: It's our understandi ng that
you are -- congratulations -- finalist in
anot her process. I f selected here and there, do
you have the capacity to be doing two projects
si mul t aneousl y?

MR STOLYAR: Excell ent question,
Conmi ssioner Wlliams. Yes, so | believe of the
four applicants you have today including us, |
beli eve three of us definitely have ot her
projects going on in other parts of the country
so | just want to point out we're not the only
ones. And, so, to answer your question, yes,
100% yes, we can devel op both properties. In
fact, we did it before. You saw St. Louis. W
did two casinos in St. Louis at the sane tine.

Real |l y, we tal k about capacity. It seens
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to ne what we're tal king about is two things.
One, the manpower and, you know, havi ng that
and, two, the financing. So on the manpower,
you know, this team behind us and partnered with
Wl helmwhich is the | eading contractor in
| ndi ana, we have the nmanpower to get this done.

And on the financing, Teddy tal ked about
the capacity and Lewi s, obviously, that we have
currently, but also the other project we have --
| assune you're referring to our Illinois
proposal -- we have that financed separately
under separate financing so we would not need to
rai se additional capital for that, so yes. ' m
bei ng repetitive, but, to answer your question,
yes.

MR MCMAINS: WMarc, | have a questi on.

MR. FINE: Go ahead, M ke.

MR. MCMNAI NS: | "' mcurious as to whether the
tenporary facility that you' re proposing wl |
sl ow down t he opening of the pernanent facility.

MR. STCOLYAR  Chai rman McMai ns, the answer
is not one bit. Not one bit. Qur pernanent
casi no, we believe -- and, again, this is where
it's good to have good contractors that are very

aggressive. So our friends at WI hel mthink
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they can have it ready in 18 nonths. W like to
be a little nore conservative, plan for the

unexpected, so we believe 24 nonths, so 18 to 24

mont hs. The tenporary casino will not inpact
this at all. It will go on a parallel basis,
and, so, no, it will not inpact at all.

MR. LEE: Excuse ne for a mnute. Alex is
forgetting one inportant detail. The nall
already has restaurants in it and, in fact, the
food court in the mall is right adjacent to
Macy's so we don't have to build any
rest aur ants. It's really just put the sl ot
machi nes in and open the doors. They already
have parki ng, they already have bat hroons, they
al ready have that stuff so it's pretty easy to
open it.

And there's a precedent. The Shel byville,
for exanple, had a tenporary casino. | think
there were other ones in the state, so it's been
done before in |Indiana. It does help the tax
revenue sooner and it allows us to focus on
bui |l ding the permanent facility and doing it
right instead of trying to rush the permanent
facility and cheapeni ng that process. So our

facility will take a little longer to build




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
gag A W N P O © 0o N oo 0o M W N - O

74

because it's nore intricate and we didn't want
Drew in his analysis to say, well, that takes

|l onger to build so you won't get the tax
revenues and the jobs as fast. WIlIl, we have a
way using the Macy's to at | east get sone of
that fast.

MR, STOLYAR: Thanks, Dan. And one ot her
benefit of the tenporary casino which I think is
more critical now than ever is it provides a
great training ground for enployees. So,
obvi ously, we're gonna need much | arger staff
for the permanent casino but in the neantine
we'll be able to train enployees at the
tenporary casi no so when we open up this
four-star, high-end, prem um product, we've got
the best staff available running it.

MR FINE: Thank you. Jenny?

MR. RESKE: Thank you, M. Chairnman. I
have a questi on about the tenporary, too. Could
you, please, quantify for us what the benefits
will be to the community and the state by
opening the tenporary facility? And |I'mtalKking
about specific informati on about nonthly gam ng
revenue and enpl oynment and wages.

MR STOLYAR  Yes. | apol ogi ze, Jenny. I
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don't have the nunbers right in front of ne but
by opening up within six nonths, you know, it is

about one-third the size of the revenues of the

per manent casi no but those revenues wll start
flowng right away. The jobs will be created
ri ght away.

And this is nore of a local thing within
the Gty of Terre Haute. They have been | ooki ng
for ways for years to try to energi ze the nall
there. So this location was not picked.
Qoviously, it's a great benefit to us, as Dan
menti oned, to have an al ready existing, you
know, shell of a building built there, but it
al so provi des great econom c i npact because the
City of Terre Haute is trying to energize the
mal | and the area around it and so this wll
| ead to nore good devel opnent there, we believe.

M5. RESKE: I"'minteresting in a specific
dol |l ar anobunt that the State would begin
receiving. And if you want to just maybe
(i naudi ble) give us a nunber. And | also would
li ke to encourage you, if you are selected, to
listen to your constructi on conpany because four
nmont hs sounds better than six.

MR, STOLYAR: W would love it in four
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nmont hs, absol utely, and we have confidence in
them Can | get back to you with that nunber?

M5. RESKE: Yes.

MR STOLYAR: Absolutely. Thank you.

M5. RESKE: | did have one ot her questi on,
too. You've been operators in Rising Star for a
long time and | think one question staff has had
is how do you think this will -- it goes both
ways. How will this benefit Rising Star? Are
there benefits in having a bigger footprint
here? And then also | think | would like to
hear your plans for R sing Star. | nmean, now
that you would have that facility that's in
(i naudi bl e) geographic area, better access, an
assurance of what you intend to do then with
Ri sing Star as far as continuing conmtnent.

MR, STOLYAR: So great question. So we' ve
had Ri sing Star, you know, since this nanagenent
team cane into Full House and clearly, as this
Conmm ssi on knows, it was a troubled property.

It was hanmpered significantly by conpetition

comng in first around I ndianapolis, then Chio,
and, of course, now on the Kentucky side. But
we have devoted nuch tinme and resources to that

facility and we've really done a great job of
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turning it around. And so a |ot of that cane
with the i nvestnent of how do we get nore
custoners there; right? And so that's why you
saw us devel op the RV park, you know, to bring
new types of custonmers into the property. You
saw us develop the ferry that makes it 15

m nut es away from Boone County, Kentucky; right?
And, so, because of that now the property --
and, really, | have to give credit to Angi and
her team because the property now is not only
survi vi ng. It is thriving. And we feel we
could take it to the next level now w th that
cross-play narketing that we would have if we
got Anerican Place in Terre Haute; right? And,
as great as this siteis, it's only 32 acres.

W can't put a golf course on there but a | ot of
ganers like to golf and when we're able to offer
t hem a weekend, you know, destination vacation
in Rising Sun, bring the golf clubs, that would
be great. And, obviously, we have things here
li ke a rooftop pool and that would be great for
our custoners in the C ncinnati area that
frequent Rising Sun that they would be able to
cone here, and so a |ot of cross-narketing is

gonna help not only the Terre Haute facility but




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
gag A W N P O © 0o N oo 0o M W N - O

78

al so our Rising Sun facility.

MR LEE: A couple other little things. W
already have a nailing |list because people do
visit us once in a while from I ndi anapolis and
ot her places so we have a nmailing list that is
hel pful, but, in an HR sense, it's very hel pful.
Angi you may have noticed has an accent that's
not fromlndiana. She's actually from East
Germany and was a foreign student in M ssissippi
and cane back and started out as a financi al
anal yst in M ssissippi and she's worked her way
up. And the property is doing better now t han
it's done in 10 years and she's been the general
manager since May.

And, so, it's a good exanple. W're not
just providing jobs. W're providing careers.
So we may have half a dozen people in R sing Sun
who get pronoted and nove to Terre Haute and
t hey hel p open the property so it hel ps the
organi zation grow. And, so, it kind of -- |I'm
sorry to get chocked up, but, to sone extent, |
work for the enployees so I'mtrying to find
ways to build careers.

And you say: How are you going to build

two places at once? Last night I'mat dinner at
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-- what's the nane of the restaurant -- Hyde
Park. | get a text nessage fromthe general
manager of one of the existing casinos in
| ndi ana who worked for nme sonetine ago and he
said, "I wish you well tonorrow. I'"d love to
cone back to work for you." And, so, we have a
great Rol odex and we can do this.

MR STOLYAR: Cbviously we will not say who
that text was from

M5. RESKE: So there's been a public
commrent nmade and a story has popped up since the
presentati on has been proceedi ng about the
design of the hotel and I thought it m ght be
good to give you an opportunity to explain your
position on the public comment that this design
is very simlar to one in Brazil.

MR STOLYAR. Thank you, Jenny. W'd | ove
t he opportunity to respond. And, Conm ssioners,
| promse we didn't know Jenny was gonna ask
this question or put her up to this, but we do
conme sonewhat prepared.

Thank you. Chairman McMai ns, we passed out
a short few slides here. | apologize if you
don't have this. W wll be happy to e-nai

this to you or e-nail it to the staff to get it
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to you.

W did see that letter that canme in. It
was a very let's say unusual |etter because we
talked to architects at Journey about it and
normally a letter |Iike that goes to a proposer,
a devel oper, or the architect and not a state
gam ng entity, so let's just say that was very
unusual .

Ri ght away we did |look into this with one
of the | eading copyright attorneys in Indiana
and he's here with us today so he'd be happy to
address this as well. And basically -- really,
it's probably better for Craig to really respond
to this directly because all | can do is repeat
what he has already told ne, so it's better to
hear it directly from him

MR Pl NKUS: Hi, everyone. As sone of you
sitting here know, |I've practiced | aw for a very
|l ong time. | * ve handl ed copyri ght disputes at
| east since 1972.

This letter, which | saw on Monday, and the
letter and the attachnments are all that 1've
seen, as was just said, is pretty unusual. ' ve
sent a lot of demand letters to fol ks over the

years. |'ve received and defended a | ot of




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
gag A W N P O © 0o N oo 0o M W N - O

81

demand |l etters.

This denmand | etter doesn't tell us who
actually owns the copyright. It is very vaguely
worded on that subject. It doesn't give us any
i nformati on about the copyright. It doesn't
tell us what the copyright covers. It has a
nmont age of photographs and that's not the way
copyri ght demands are done. You wite on behalf
of the owner of the copyright. You identify
what the copyright is. In the United States it
must be a regi stered copyright for you to go to
a court and you give the people that you're
sending this letter an opportunity to respond.
W can't respond. W haven't been asked to.
Ful | House hasn't been addressed at all on this
subject which is -- 1'"lIl go beyond "unusual ."
It's strange.

But here are a couple of copyright ideas I
want to | eave you wth. | don't know that
there's ever going to be a dispute, but these

are basic concepts. Anerican copy | aw has

witten into it -- and nost of the world foll ows
t he sane concept -- an idea of concept is not
copyri ght abl e. It's only a very specific

expression of an idea that is copyrightable, one
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speci fi c expression.

So no one in the world has a copyright on a
hot el design that has a crescent shape or a half
moon shape or a smle shape. No one can own
that idea. So, if a copyright exists, what it
covers | don't know, but it cannot prevent
anyone in the world fromdoing a design that has
this kind of smle shape. And, in fact, we know
such desi gns exi st and we know such desi gns
predate the structure in Brazil that the letter
is about. So other people have done desi gns of
this kind. They're not common.

The second thing is that npbst of an
architectural copyright is conposed of things
that are not copyrightable. Wy is that? These
doors that you can walk in and out of, you can't
copyright features |ike doors. The w ndow that
you m ght put here, the wall that you m ght put
there, you can't get a copyright registration
and prevent sonebody from doi ng the sane kind of
w ndow or the sane kind of wall. These are
call ed "standard features” and copyright |aw
does not cover standard features. It only
covers what is entirely original and that is

reflective of an architectural concept that's
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di stinctive.

So right now we nostly don't know what this
| etter was about except for it's very unusual
timng about this inmportant hearing which I
| ear ned about on Monday and it just happened to
show up. |'m happy to answer | evels at a deeper
| evel . | ' ve been cautioned against trying to
| ead the Conmmi ssion into copyright | aw weeds and
I|*"'mnot wanting to do that, but if there are any
speci fics you want to ask about, I'd be
delighted to get a chance to tal k sone nore.

MR SMALL: Can | ask you to give us your

nane for the record, please.

MR PINKUS: Oh, yes. Sorry. | did stand
up and swear. My nane is Craig Pinkus. I''m a
| awyer at Bose MKi nney & Evans. | ve been

practicing |l aw since the year 1968 and it's a
great honor to be here. Thank you.

MR LEE: | just want to point out one
other thing. Wen | first sawthis | was taken
aback because there's actually a very fanous
buil ding in Hong Kong that was conpl eted a
coupl e years before the hotel even started
construction in Brazil. Over in Hong Kong it's

so fanobus they put it on their $20 bill and it




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
gag A W N P O © 0o N oo 0o M W N - O

84

has t he swoopi ng design, but it's --

Teddy, in his earlier life, was a witer
for 30 Rock before he decided to go strai ght and
be a banker and we were tal king about it this
mor ni ng when he wote a joke for the TV show you
had to be careful. You couldn't do exactly a
j oke that Jay Leno told but you could do a joke
that m ght be at the sane vain. It just
couldn't be the exact sane joke; right?

And the sane is true in architecture where
ot herwi se you couldn't build the H Iton Garden
Inn. There's a thousand ot her ones before you.
They all | ook alike. How are you going to do
that? So the question is: How does this | ook
al i ke?

Had we received this letter, it would
typically be asking for a |license fee or for us
to change our design; right? And that woul d be
fair. This architects says: Hey, | think
you're violating ny design. Either change ny
design or pay ne a fee.

No, he's asking for you to kick us out of
t he process which nmakes ne wonder. |It's a very
curious |letter because what's he gain fromthat?

But | went to our architect and sai d suppose |




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
gag A W N P O © 0o N oo 0o M W N - O

85

had gotten this letter, and if we wanted to

nmodi fy our design a little bit to be less |like
them and we cane up with these |ast two

(i naudi ble). Now, they had 24 hours to do it,
but, frankly, 1 like this design even better. I
mean, it's got alittle swoop to it, alittle

ni cer, alnost |ooks nore |like a kiss than a
smle or sonething; right?

And, so, we're conmitted to do what we need
to do to get this built on tinme and on schedul e
and if that neans we have to nodify the design,
we're happy to do it. Thank you.

MR STOLYAR: And just to bring that hone,
not hi ng that you' ve seen with this will inpact
the investnent, the $300 million investnent, or
the tineline for this process. This will not be
del ayed and the investnent will renmain at $300
mllion plus and it will be basically this
hotel, 100 roons, four star hotel.

MR DUDI CH  Thank you, M. Vice Chair. I
still haven't figured out the title yet.

Alex, | want to make sure | have sone facts
and then I want to ask a couple questions. So
the total investnent of the project is now 300

mllion?
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MR STOLYAR: Correct.

MR DUDICH The total square footage of
that investnent is how many square feet? About
100, 0007

MR. STOLYAR: The casino building itself is
about 100, 000. The greenhouse | want to say
25,000 and | can't give you a square footage
nunber off the top of ny head for the hotel but
it's 100 four-star hotel roons plus obviously
t he roof deck and everyt hi ng. | can get back to
you with it.

MR DUDICH  Yeah. What |I'mwondering is
in terns of the cost per square foot. 300
mllion is a large nunber. As Drew pointed out,
it was the |l argest of the four applicants. Tel
me, in projects that you' re working on, is that
| arge, snall, mddle of the road? Just trying
to understand the magni tude of that investnent
because it is one of the |arger investnents.

MR LEE: W're building a pretty good size
property in Colorado and, frankly, it's been a
little bit of a rude surprise. W thought it
was gonna cost about 200 mllion. [It's gonna be
|l i ke 250 and that's because post pandenic you

got tariffs, you got supply chain issues, and so
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on.

So, when we were | ooking at this and sayi ng
250, | said, "Alex, get the fee of how nmany
square foot each type is.”" And, so, for

exanpl e, a commerci al greenhouse is about $60 a

foot. There's one in Kentucky now that

acres under glass. This whole thing of

has 60

organi c

veget abl es has kind of driven this. Qurs won't

be $60 a foot. It's a fancier greenhouse than

that; right? So we went backwards and when we

got the data back fromWIlhelm it was pretty
clear it was gonna be $300 nillion plus. So
it's alittle bit of our current experience

bui | di ng sonet hi ng i n Col orado, our know edge of

what it costs to build different types

of square

f oot of these properties in general, we know our

casi nos are nore expensive per square f

oot

because we don't just paint the pipes black, and

then Wl helms current know edge of what it

costs to build in Indiana in an environnent in a

Cty like Terre Haute, so it was a | ot

nunbers com ng together. W could' ve t

of

ried to

(i naudi bl e) the building, keep it at 250, and I

said, no, we promsed to build this, probably

with a different design on the w ndows,

and it's
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probably $300 million plus.

MR DUDICH  And that assunes conti ngency
is built in over the next 18 to 24 nonths so
that's part of that in case --

MR, STOLYAR Yes.

MR DUDI CH  Thank you. Regarding the AGR
that you noted, you have in the first year, and,
as Drew nentioned -- excuse ne, M. Klacik, I
apol ogi ze -- $152 nmillion in AGR  You know, a
$300 million building generating that nuch AGR
how did you cone up with that nunber? What
drove -- it's the highest AGR for the first year
in terns of the four respondents. Cbviously,
that's a big nunber. What drove that? Wat
factors? What things did you put in place to
cone up with that AGR?

MR STOLYAR. So we have a process that we
go through to generate these AGRs. | nean, just
obj ecti vely speaking, of the four proposals
given that we're investing nore and that we have
t he best location, just all el se being equal,
you woul d expect it to have the hi ghest AGR

Now, our AGR, it's -- we believe we're
gonna get a higher win per person out of the

Terre Haute area than other proposals because we
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have a higher quality product. And, beyond that
then, we're gonna be able to attract the
secondary narket custoners that Dan showed you
earlier on that map and that adds to the AGR and
you get the higher |evel of AGR per custoner,
you know, higher win per person, as we call it,
when you offer nore anenities; right?

So, if sonebody is staying at a Hilton
Garden I nn or a Honewood Suites or sonething
like that, that's a different | evel of custoner.
Now, we're gonna attract those custoners as
well, right, and we're gonna put themup at a
Hol i day | nn Express and the other three-star
hotels that surround the site, but the custoners
that we're gonna be bringing into this hotel,

t hose are gonna be very high val ue custoners.
And all that put in drives that higher AGR
nunber .

And the other benefit to the tenporary
casino is it gives us a ranp-up period.

Normal |y you have a big ranp-up period after
your first year of operations to your second
year or third year of operations because, as Dan
menti oned earlier, we'd be building this

cust oner dat abase not only from our existing
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custoners in |Indiana but because of that
tenporary casi no we should be able to have a
hi gher AGR right off the bat when we open up the
permanent facility.

MR LEE: W have a | ot of experience in
| ooki ng at what can we expect from peopl e who
live within a half hour drive, what can we
expect from people live within an hour drive,
two- hour drive, two-and-a-half-hour drive.
W' ve got sone pretty big conputer prograns that
do all of this, but we al so have the experience
of knowing that if you have a better product,
you' |l attract people who are not just ganblers.
I nmean, there's kind of a bell curve of people's
propensity to ganble and at one end there's
people who will stand in |ine at a parKking
garage to ganble so you don't have to have a
fancy place, but the vast majority of people
will ganble if it's sonething part of a bigger
routine. They're going out to dinner or it's
what they do on a Tuesday to spend tinme together
or sonething. And so we tried to design stuff
that attracts that broader audi ence and that
gets you greater penetration into the different

mar ket s.
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But when we built Bellagio in Las Vegas, we
woul d never have built it if we thought it would
just do the average wi n per slot nachi ne per day
of Las Vegas, okay? And people don't realize
the Bellagio was built at the sane tine as
Pl anet Hol | ywood was built and they were built
across the street from each other. Pl anet
Hol | ywood went bankrupt in six nonths and the
Bellagio is still successful 20 years | ater.

And the sane thing in Lake Charl es and sane
thing in St. Louis.

And, so, yes, we look at it. W know that
not all casinos are alike. W know ours is
better. It would do npre revenues because it
can draw nore people and part of that is there
are people there to be found. You know, how do
you get sonebody from Chanpai gn- Urbana to cone
to Terre Haute to ganble? You build sonething
l'i ke this.

MR DUDICH One |ast question. It was
menti oned that the 800 enpl oyees for the
operation of the casino would be -- a vast
majority of them would conme from Terre Haute and
Vigo. You just nentioned that sone peopl e nmay

cone fromRi sing Sun to cone over to the
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facility. What steps are you taking to ensure
that a majority of those enployees will cone
fromVigo and Terre Haute? There's obviously

ot her counties around there, there's Illinois,
but that seens |like a pretty bold statenent to
say Vigo and Terre Haute were gonna get the
majority of the enployees. Are they there? Are
they ready to go? Are they unenpl oyed? Are

t hey enpl oyed and taking from ot her enpl oyers?
Wal k nme t hrough how you're gonna get to that.

MR STOLYAR. Absolutely. And just a point
of clarification. | want to make sure this is
clear. Wwen we tal ked about enpl oyees from
Ri si ng Sun seeding, s-e-e-d-i-n-g, seeding the
| abor force, we're tal king probably about half a
dozen enpl oyees --

MR. DUDI CH: Yeah.

MR STOLYAR: -- which lead the training
and everyt hi ng.

So, | ook, obviously, you cannot prevent
sonmebody from working at the casino. You can't
require an Indiana driver's |licence to say you
must have one to work here; right? So really
what it cones down to is targeted recruiting.

So we're gonna be recruiting heavily within Vigo
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County. That's where we're gonna be setting up
job fairs. That's where we're gonna be
adverti si ng.

| did an interview with one of the | ocal
radi o stati ons and he said: As soon as you guys
need to start hiring enpl oyees, call ne. W're
gonna put it on the radio constantly; right?

So it's really about where you target the
opportunities to and so we're going to be doing
the targeted recruiting all around Terre Haute,
all around Vigo County including in areas that
are nornmally underrepresented when it cones to
enpl oynent opportunities for projects |ike this.

W' re al so gonna be partnering with the
| ocal colleges; right? So, on the higher end,
you have I ndiana State University. W've talked
to themin the past about working on an
i nternship programand for the hospitality
managenent for this four-star hotel. And then
you al so have the |l ocal |Ivy Tech canpus; right?
So we're gonna be working with themto train the
sl ot technicians and those types of jobs so that
we have the | abor force ready to go because
ri ght now, as you know, in our industry that's

one of the bigger challenges is finding the
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| abor. And, so, we want to nake sure that we
have the qualified | abor and we have it there
primarily fromVigo County and fromthe Terre
Haut e ar ea.

MR DUDICH One |ast question. On the

chart that Drew shared -- and | want to make
sure | understand this -- it showed that the
nunber of FTE, if | believe correctly, Al ex, was
674 FTE.

MR STOLYAR: That sounds correct, yes.

MR, DUDI CH: But the enpl oyee conpensati on
was $30 mllion which was anywhere from7 to $10
mllion higher than two ot her applicants. I
know you're not talking to them but that seens

to be a big discrepancy if we're at 674

enpl oyees FTE at 30 mllion and a simlar size
response of 688 is at 23 mllion. Is it just
you' re conpensating -- are you planning to

conpensate nore than the other applicants? |Is
it a better benefits package? Kind of wal k ne
t hrough that difference.

MR STOLYAR It is. Cbviously, as El aine
menti oned earlier, we do have a very
conpr ehensi ve benefits package. A lot of it,

t hough, is what you see behind you on the big
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screen. That is a four-star hotel and a
four-star hotel requires a different type of

| abor force and nore highly trained and better
enpl oyees than a Hanpton Inn. And no negative
comment to the fine folks at Hi Iton or anything
but obviously that is a very limted service
hotel and that type of hotel does not require
this type of |level of investnent, right, and
this type of labor. So, yes, so we will be
payi ng nore, you know, and partly that's what
we' re seei ng now. I f you want t he best

enpl oyees now, we have to pay for that.

And it al so goes, | think, towards our
strategy. Qur strategy is to build the best
product and we're not sellers. W're
devel opers; right? And we own casinos. And to
rei nvest, continue to reinvest, in that project
for the long term So we're not | ooking to make
t he highest margin on Day 1; right? There's
ot her conpani es that do that and they do that
very well and they squeeze every doll ar they can
out of that project in Year 1. W're investing
for the long term W need that quality
project. \When custoners cone and they see that

product as beautiful as that hotel is, if they
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are not serviced by a high-I|evel enployee, if
they are not taken care of, then they're not
gonna cone back. So this is sonething that's

i nherent i n our conpany, in our business that we
need high quality enpl oyees and, yes, that
likely will require paying nore than the average
casi no.

MR DUDI CH  Thank you, M. Chairman.
Thank you, Al ex.

MR. FINE: Do we have any ot her questions
from conmm ssioners or staff?

MR, MULLEN: I have one question, Acting
Chair Fine, if you don't m nd.

Thank you, Al ex, and thank you for your
earli er acknow edgeabl e regardi ng certain
exhi bits comng in after the | GC i nposed
deadl i ne.

Wth that said, | did want to note that
there was a Phase 2 that was subnmtted by Full
House and | wanted to give you the opportunity
to comment on that today, maybe di scuss what
that would entail, the netrics that would be
used i n determ ni ng whether that plan noves
forward and then any certainties or assurances

or commtnents you want to provide to the
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Conmmi ssi on today regardi ng that Phase 2.

MR STOLYAR: Thank you, Dennis. The Phase
2, 1'"ll be honest with you, started with --
you' ve all seen Dan up here now. Obviously,
he's got design on his mind a lot of tine, all
the tine. W've got 32 acres. W're already
t hi nki ng about where the additional hotel towers
are gonna go and we went back and forth. W're
li ke, well, we could put them here and we
started | ooki ng at what woul d Phase 2 i ncl ude,
what woul d Phase 2 enconpass. W can expand the
casi no to 1500 gam ng positions under House
Enrolled 15; right? R ght now we're at just a
little over 1,000 positions; right? So we have
roomto expand. At the end of the day, we said
eval uate us on Phase 1. Everything you' ve seen
here today is Phase 1. It's a $300 mllion plus
i nvestnent. This is what you're gonna see Day
1, but | assure you just having worked with this
teamfor a long tine there will be a Phase 2.
There will be a Phase 3. W' re gonna have hot el
towers, you know, as we did at Belterra, as we
did at Lake Charles, as we did in St. Louis.
It's inevitable and we'd I ove to work on that,

but we're fine just evaluating on Phase 1 but
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just know that Phase 2 will be con ng.

MR DUDICH This is the only chance | get
to ask questions at this point. | do want to
spend a little bit of time since -- | want to go
back to the AGR because it's so inportant to the
state and what it generates for |ocal and state
revenues. So there was a nention that you plan
on investing 5 to $10 million in annual
advertising, 10 to $15 nmillion in annual free
play. Talk to ne about the rewards and the free
pl ay program It's a big thing for sone of our
operators here in Indiana that those reward
prograns really drive in a | ot of business
especially fromoutside either the | ocation or
out si de of I ndi ana. How r obust is your rewards
program and your |oyalty progran? How many
menbers are in it? And is that a |arge factor
of what you will drive into this |ocation
out si de of I ndi ana?

| know, Dan, you nentioned it but | just
kind of wanted to get a little bit nore detail
because there's so nany people in |Indiana,
there's so many people that can ganbl e, and
there's so nuch noney, so that AGR sounds |i ke

it's gonna cone froma |lot of different places.
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What's in place in the marketing and what's in
place in the loyalty programto drive that?
MR STOLYAR. Yeah. Dan, you want to
address that?
MR LEE: Angi, how nany people are in the
rewards program at Ri sing Sun?
M5. TRUEBNER- WEBB: Active nailing is
30, 000.
MR LEE: 30,000 on the active nuiling.
M5. TRUEBNER- WEBB: And over 100, 000.
MR. LEE: Over 100,000 in the overal

MR DUDICH That's just R sing Sun?

MR LEE: Ri sing Sun, yeah. And of that I
know -- I'"'malways a little surprised --
| ndi anapolis is our second bi ggest narket.
Cncinnati is first. Louisville is actually
t hird. I would have thought Louisville would be
second but Indianapolis is an inportant market
for us so we do have a |l ot of nanes fromthere.

But | was al so, as you were asking the
question, | was sitting here thinking if I had a
cal cul ator you'd go 30,000 cars a day go by. |
we can get 5% of those to stop in. W know in

our properties if you stop in, it's about $70
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when you | eave and you wor k backwards and t hat
traffic on 1-70 is a pretty big part of the
f or mul a.

The free play, best way | can descri be the
free play is we could have a little | ooser sl ot
machi nes, like 6% or 7% and advertise that and,
in fact, casinos used to do that, but really
nobody wakes up and turns to their spouse in
| ndi anapolis and says: Let's go down to
Shel byville. They got a 7% wi n percent age.
Let's go.

And i nstead you have an 8% w n percent age
but you send them a coupon for free play and so
the first part of their play is kind of on the
house. They get the sane tine on device but
they get that coupon in the nail and so they go
because they got the coupon in the mail. And
they may end up with the sane tine on the device
with an 8% hold as they would with the 7% hol d
with no coupon. So that's the narketing |ogic
and we do a lot of it and it's successful. It's
sonmet hing that's becone very commobn in the
casino industry in the last 5 or 10 years and so
we woul d do the sane thing here.

And we do have a points program Each of
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our properties has a different nane for it and
at yours its? She says it's the richest rewards
club in town. But there's little stuff we do
like on the ferry boat if you're in the rewards
club Tier 2 and above you can ride the ferry
free, but if you just joined the rewards cl ub
but you don't ever play, then you gotta pay 5
bucks a trip. And, so, we do little stuff I|ike
that all the tine.

MR DUDICH So the rewards programi s
uni que by location, it isn't one conprehensive
rewar ds progrant?

MR. LEE: Yeah. If you think about it,
nobody from Ri sing Sun, |Indiana shows up in
Wavel and, M ssissippi and says, hey, | want to
redeem nmy points.

MR, DUDI CH: But sonebody from Ri sing Sun
m ght show up in Terre Haute.

MR LEE: Right. And, so, with those two
woul d have sone cross-play. W have two casi nos
in Northern Nevada and we do do a little bit of
it between those because one is on Lake Tahoe
and one is in central Nevada, but, in general,
as a conpany we haven't -- |i ke Caesar's has

this big total rewards programw th all their
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properties. Wll, they're trying to feed peopl e
to Las Vegas where, frankly, the gam ng taxes
are lower. And so they'll take sonebody who's a
ganbl er in Indiana and say, hey, go to Las Vegas
for the weekend and we'll pay for the pl ane
ticket. Well, the reduction of gam ng tax pays
for the plane ticket; right? So they do a | ot
of that and it costs thema | ot of noney to have
that bi g coordi nated program and we're a nodest
size conpany with five di sparate casi nos and so
it hasn't really nmade sense for us.

MR DUDI CH  Thank you.

MR. FINE: O her questions by conm ssioners
or staff?

Thank you very nuch. Appreciate your
stam na and --

MR STOLYAR: Thank you, conmi ssioners, so
much. Thank you, staff, as well. Thank you
very much

MR FINE: Alright. Next up is Hard Rock.

MR SMALL: W're going to continue on with
t he presentati ons.

MR. LUCAS: (Good afternoon, conm ssioners,
comm ssion staff. Thank you for this

opportunity to present to you our Hard Rock
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Terre Haute project. Assisting in the
presentation, quickly, | have Stephanie Piimuna
who i s our Senior Vice President and Chief
Diversity, Equality & Inclusion Oficer; | have
Tracy Bradford, our Executive Vice President of
Adm ni stration; 11kimHi ncer, our Executive Vice
President and Chief Legal Oficer; Joe Emanuel e,
our Senior Vice President of Design and
Construction; and Trent Call, our Director of
Devel opnent .

Wth that, | wll start us off. Wy Hard
Rock Terre Haute? First and forenost, gl obal
brand and destination entertai nnent; 80% gl obal
awar eness; an exciting, sophisticated, and
energetic entertainnent |lifestyle brand; a world
cl ass managenent team and extensive
jurisdictional |icensing.

No. 2, diversity and corporate soci al
responsibility. W're |leaders in diversity,
equity, and inclusion; MBE and WBE contract or
and purchasing initiatives; culture of
conpliance and responsibility.

Project & Investnent. Shovel-ready site.
The site is secured. Hiring local firms and

| ocal jobs; just under $200 mllion investnent;
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direct interstate access on 1-70; and multiple
nongani ng aneniti es.

Fourth, our significant |ocal support and
job creation; agreed upon LDA with the Cty;
multiple letters of support fromthe City and
County.

Strong | ocal conmmunity partnerships.
Strong | ocal partnership with Square Donuts,
Terre Haute Brew ng Conpany, Coca-Col a, and
Larry Bird.

Sound financial support. Strong financi al
sponsor support with high equity conm t nent;
highly confident letter fromWII|s Fargo; strong
credit statistics.

And having recently opened a property in
Northern Illinois, Hard Rock Casino in Northern
| ndi ana, we've had the opportunity to
denonstrate our ability to design, devel op,
construct, open, and operate a facility here in
I ndi ana. And, as Executive Director Snall did
in his intro, tal ked about all the boxes that
need to be checked. C(Cbviously, in opening that
recently, we've been able to check all those
boxes.

We build a first-class facility which is
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just what we do. W're a hospitality and
entertai nnent conpany, not just a casino
conpany. We don't build slots in a box or slots
and tables in a box. It's about the anenities,
the hospitality, the entertai nnent, the
nongan ng anenities which are extrenely

i nportant to our fornula.

We deliver a world class managenent team
as | nmentioned earlier; world class
entertai nnent as well as | ocal entertainment;
and world class food and beverage outl ets.

Qur nunber one core value is honesty,
integrity, and professionalism | think we' ve
di splayed that in our project in Northern
| ndi ana. We nade conmmitnents to the state and
| ocal community, exceeded those or net those,
and we'll do that in every jurisdiction that
we're in.

Bi gger and nore expensive i s not
necessarily better. Qur main conpetitor in
Nort hern I ndi ana has 25% nore sl ots, 25% nore
tabl es, and spent nobre noney. However, perhaps
you' ve noticed after two full nonths of
operation we were No. 1 in the state in table

drop and table revenue, and after five full
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mont hs of operation we're No. 1 in gross gam ng
revenue and only going up fromthere.

And we' ve al so denonstrated an ability to
grow the market. And we'll show some exanpl es
of that in nmultiple jurisdictions.

Qur four core nottos are: Love all-serve
all; take tinme to be kind; all is one; and save
t he pl anet.

I won't read this whol e piece here other
than to say these phil osophies are the guiding
principles that we use to defi ne and express our
culture of service, our comunity outreach, our
spirit of teammork, and our environnental
prograns. They've chall enged us to be our best
and hel p make the world a safer, healthier, and
better place for all. And the team behind ne
will talk about that in nore detail later in the
present ati on.

The other thing that we do is our m ssion
statenment: W create authentic experiences that
rock. And, again, |I'mnot gonna read the whole
thing, but it says: W deliver unique
experi ences that nean different things to
di fferent people. Sone are personal, others

enpoweri ng, surprising, unique, but whatever
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t hey are and whonever they're for, they nust
al ways be 100% authentic. That's the
responsibility of every enpl oyee at every | evel
fromfront of the house to back of the house.
W think it's so inportant we made it our
m ssi on st atenent.

And t hen philanthropy. Misic is in our
DNA; philanthropy is our heart and soul. It's
very, very inmportant to our brand, very
inportant as it relates to our nottos. W
partner with I magi ne Dragons on the Tyl er
Robi nson Foundati on; Breast Cancer Research
Foundati on, Bret M chaels partners with us on
that; Trace Adkins on Red Cross; and world
hunger with Yoko Ono, the picture up in the
ri ght-hand corner, the top right.

But it's not just about global initiatives.
It's about local initiatives as well. Every
property has what we call our Culture d ub and
the Culture O ub goes out into the comunities
and gi ves back to the comuniti es and does all
ki nds of phil ant hropi c things.

In additional, it's not just about the
hours that we spend in our communities. It's

about hurman capital. W ask all of our senior
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| eaders to be on boards and we do that and we' ve

done that in Gary, Indiana. W' ve done it

every community that we're operating in.

So

n

phil anthropy is an extrenely inportant part of

our br and.

And, with that, |I'm gonna ask Il ki m Hi ncer

to conme up and talk a little bit about soci al

responsibility and jurisdictional |icensing.

MR. H NCER  Thank you. Good afternoon.

Thanks for this opportunity. You'll hear

me

speak a little bit about sonmething that's very

near and dear to ny heart.

As Jon nentioned, we're not only a gam ng

conpany. W are a global entertai nnent and

hospitality conpany that al so does gam ng
extrenely well. W're in nmultiple

jurisdictions. W're in 68 countries and,

n

fact, not only are we in 68 countries, we have

more than 240 Hard Rock branded facilities
across the planet, obviously not just on t

gam ng side. W have hotels, we have

he

restaurants, we have ganming facilities as well

as a nunber of other joint ventures that bare

t he brand Hard Rock, but gam ng |icenses are

near and dear to our heart. W know t hat

a
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gam ng license for all our casino operations are
a privilege, not a right. W take it incredibly
seriously.

Havi ng been a public servant nyself, | take
it wwth an extra | evel of seriousness and we --

I won't |list every gami ng jurisdiction that
we're |icensed in. It's on the slide behind
you, but we have established a very robust
system of conpliance to nake sure that we neet
all regulatory requirenents, that we neet every
singl e requi renent that any gam ng regul ator and
any official with any statutory and regul atory
power over our casino operations has to nake
sure that everything is done properly at all our
facilities. This is of utnost inportance to us
and we believe we denonstrated this as well
recently in Gary, Indiana as well.

Qur culture of integrity and conpliance
actually is also captured in how we deal wth
our conpliance commttee. M ke Runbol z, who
happens to have been the chairman of the Nevada
Gam ng Control Comm ssion, is actually the
chai rman of our board and M ke al so chairs our
committee and takes this with a degree of

seriousness that it well deserves.
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We're also | eaders in corporate soci al
responsibility and one of the things that,
agai n, we make sure that we do properly across
the entire enterprise is nmake sure we apply the
enthusiasmw th which we run our busi ness as
wel | as our conpliance and regul atory
requi rements. We make sure we apply it to our
social responsibility on the responsi bl e gam ng
side as well as a good corporate citizen across
every jurisdiction that we're in, not only in
the jurisdictions where we actually run our
gam ng facilities but, again, across nultiple
countries, across nultiple jurisdictions.

One of the things we're especially proud of
is we | aunched sonet hing call ed Pl ayer sedge
which is, in fact, the first conprehensive
ganbling literacy and educati on program desi gned
by a U S. gam ng conpany for North American and
international markets. W call this Pl ayersEdge
and this initiative was | ed by Paul Pellizzari,
who i s our head of corporate soci al
responsibility, and we're very proud of what
we' ve been able to acconplish with Pl ayer sedge.
And we' ve recei ved accol ades and we' ve received

a very positive input fromnot just gam ng
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organi zati ons but organi zations that are
incredibly in tune with what one must do as a
responsi bl e corporate citizen in the
jurisdictions where one operates.

Anot her piece that we're actually extrenely
proud of and we don't have a slide on this, but
my coll eagues may speak a little nore to it in a
m nute, but we're enbracing a new initiative
regarding anti human trafficking. That is
obvi ously a subject matter that is very
i nportant in whatever jurisdiction one happens
to be in and operate in. W're working very
closely with ECPAT, which is an organi zati on you
may know, who has commtted to nmaki ng sure that
exploitation of children and wonen across the
pl anet is ended. And we have | aunched a recent
programto address that and this is in |line
again with the nottos that Jon di scussed a
m nute ago and very nuch part of our DNA
Again, we're not just a gam ng conpany. W take
corporate social responsibility extrenely

seriously.

And, with that, 1'll pass the baton back
to, | think, Jon.
MR, LUCAS: Thanks, Il kim
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One of our favorite things to do is go
t hrough our set list. So | think what it
denonstrates is that we have a proven track
record. We have 241 branded Hard Rock venues.
I|'"'mnot going to read every item here, but 68
countries, just under 50,000 systemw de
enpl oyees. ["11 junp over. W have 35 hotels,
14 casi nos, nmany of those are regional casinos.
And the nost fascinating thing is the 86, 000
pl us pricel ess nenorabilia, pieces of
menorabilia, the |argest music nenorabilia
collection in the world. And pre COVID we were
doi ng al nost 35,000 |ive nusic events per year.
That's just part of who we are. And, as | said,
we're a hospitality and destinati on and
entertai nnent brand.

d obal brand awareness. This is a
third-party research conpany that does this for
us. We have 80% gl obal brand awareness; in the
US it's 90% \What this neans is it is an
i coni c recogni zed brand t hroughout the world and
certainly throughout the United States. And
you' |l see what that really does is it really
hel ps to grow the market. W' ve had research

that says a custoner wll drive farther to a
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Hard Rock than they would to any other brand.
And, if you look on this particular slide,
Hard Rock Northfield Park, which is outside of
Cl evel and, we went into that market in 2014 and
grew that market by 166 mllion in the first
year.
If you |l ook at Hard Rock Atlantic City, we
took the Taj Mahal in 2016 to 2019 from 18
mllion to 41 mllion in revenue.
And if you | ook at Hard Rock Northern
I ndiana, if you ook at Quarter 1 to Quarter 3,
you can see that the nmarket grew 76% and you can
see where a bunch of that growh has cone from
So we're able to, in various jurisdictions,
grow a narket and really resonate with the
brand. And certainly the success in Northern
| ndi ana has sonething to do with the brand and
sonething to do with the nanagenent team and

certainly has to do with our team nenbers.

And, lastly, |I've nentioned destination
entertainnment. Not lastly. |'msorry. | have
one after this. Desti nati on entertai nnent,

that's just about who we are. W go after world
cl ass entertai ners whether that's Jay-Z or

Pitbull or The Rolling Stones who are perform ng
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in Holl ywood, Florida, on Novenber 23rd. But
it's not just about destination entertai nnent.
It's al so about | ocal entertainment and we
really do a project called Battle of the Bands
at Hard Rock Cafes. In Northern Indiana, that's
the place to be is the Cafe Center Bar where we
have live entertai nment every weekend. And

that's sonething that's part of who we are and

what we will do here in Terre Haute is |ive
entertai nnent. So Battle of the Bands is a fun
thing that ends up -- the top three w nners get

to performin front of top record | abel
executives, so we do that in New York.

And, with that, I'"mgoing to turn it to
St ephani e Piimauna who is our, as | nentioned,
seni or vice president and chief diversity
officer. Stephanie.

M5. Pl I MAUNA: Good afternoon, everyone.
Thank you for the opportunity to present. W
are very proud of our work froma diversity,
equity, and inclusion perspective, and | get the
honor of sharing with you what sonme of that work
will look like right here in Indiana.

First and forenost, the D& work that | am

| eadi ng and char gi ng has al ways been a
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fundanent al pi ece of the conpany through their
val ues, through their nottos that were
established in 1971, al nost 50 years ago. And
when you think about love all-serve all, all is
one, take tine to be kind, and save the pl anet
was as relevant today in 2021 as they were
created back in 1971 if you think about our
social, economic, and political clinate in which
we are today.

So we take these nottos very seriously. W
actively and consistently | ook at ways to bring
themto life in our day-to-day operations and
that diversity, equity, and inclusion is infused
in every single business decision that we nake
moving forward. So |I'mvery proud of the work
that we're going to do and continue to do and to
bring that work to all of you here in |Indiana.

So what are sonme of the things we're
tal king about? First and forenost, how do we
attract, develop, and retain top diverse talent?
So I'"'mreally excited to share with you a few
exanmpl es on a slide here today that are
resources for professional devel opnent and
growh that we offer all of our team nenbers,

all of our team nenbers. So, again, going back
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to love all-serve all; not | ove sone-serve sone.
This is about any person who chooses to invest
their labor with us. W wll invest in their
devel opnent. As ny col |l eagues and peers and
conpeti mates have alluded to in Full House, this
really is about people, and if you choose a
career, we are wlling to provide you the access
to opportunities that get you there.

I|'"'mvery proud of sonme of the catal og of
of ferings that you see behind you. This is a
smal |l glinpse into what we offer but we're super
proud of all of them "1l talk alittle bit
about the first one, our Wonen in Leadership
Program | aunched and started by ny coll eague
Tracy Bradford who sits behind ne today.

Si X years ago we saw an opportunity and a
gap for wonmen in | eadership roles within our
gam ng and hospitality so we started our wonen
i n gam ng/ wonen in hospitality | eadership
program and we're very proud that it's been in
operation for six years. W have seen 250 wonen
across our enterprise join this program annually
with a 36%9 pre COVID, 36% conversion rate for
t hose wonmen who participate into | eadership

roles or job changes within the organi zati on.
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And, so, we really believe that that could be a
tenpl ate for other devel opnment opportunities
that we offer any denographi c, any human bei ng
who chooses to serve our conpany, but we're very
proud of what we've done in that space and we'l |l
continue to do it.

As a biracial woman sitting in a G suite,
it's very inportant to ne to nake this
dedi cation to diversity, equity, and inclusion
very seriously.

So sone of the things that we're doing in
addition to this that you don't see, you know,
there's a base nearby so could we do a veteran's
transition programthat allows not only the
veterans to transition into the corporate
envi ronnent but that our nanagers, our | eaders,
and directors understand how to | ead sonmeone who
is transitioning into the corporate environnment.

You know, we can | ook at sone of the
institutions that surround us |ike the
uni versities with direct pipelines of talent
right into our organi zation. Forgive ne, | get
very excited and passi onate about this topic.

But is there a direct pipeline for

apprenti ceship progranms and i nternshi p prograns.
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We | ook at associations and not-for-profit
bodies within the area there to help us | ook at
provi di ng financi al i ndependence for those who
m ght be in a honel ess shelter.

O our (inaudible) teens in the LGTQ pl us
community that no | onger have famlies or roofs
above their heads. Can we do sonething in that
space? W | ook at our wonen and, again, sone of
the opportunities there. Qur persons with
disabilities, a very huge untapped tal ent
market. What is a way to get them or what are
the productivity tools? Geofencing for
enpl oyees who are visually inmpaired. Can we get
t hem enpl oynent and get themto a road of
fi nanci al i ndependence? Hopefully, at the sane
tinme, mnimzing the need for social services.

And, so, we take the people who we are
recruiting very seriously and the prograns that
we're | aunching to ensure that they not just
have a job but they have a |lifel ong career
shoul d they choose it.

So I'mvery excited about the work we do.
' m not gonna read anything on that slide there.
| pretty much just spoke to it, but |I'm gonna

conti nue on our strategy.
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Qur D& strategy sits on three pillars:
Peopl e, culture, and stakehol ders. People is
who we are, who we attract, who we retain.
Culture is how we treat them once they wal k
t hrough the door. And stakeholders is those
partnerships | described just a nonent ago with
not-for-profits, with our asset partners, wth
our comunity. W |ean heavily on the community
to give us the cultural intelligence necessary
to attract top talent so we will partner very
extensively with those fromthe community and
| everage their know edge, their historical
context about the areas in which we are
oper ati ng.

So this is just very quickly what we do
froma D, E, & | perspective and then, of
course, a quick glinpse into how we do it. W
| ook at prograns |like |I just defined. W | ook
at our policies and procedures to ensure that
they are relevant to the workforce needs of
t oday.

As we heard earlier, we are in a war for
talent and in ny career being in hospitality
since 1996 | have never seen it as intense as it

is today because we are not only conpeting with
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traditional conpetitors |like other hospitality
and gam ng environnents but nontraditional, the
Amazons of the world, the Targets and the

Wal marts and ot her organi zations that are al so

| ooking for top talent, but we're al so conpeting
agai nst those who are now choosing to stay hone.
How do you inspire and notivate soneone to cone
back to work? And, so, we're really | ooking at
what are the needs of the workforce; what are
sonme i nnovative and creative ways to be
conpetitive in our advantage in attracting top
talent; | ooking at sone things |like renote work,
is that possible in certain areas; how do we

bri ng back wonen into the workforce.

W' ve seen an enor nous exodus of wonen who
are |l eaving hone to be caregivers. How can we
help themwith that? Should we build a child
care facility right there on the property?
Shoul d we offer transportati on? These are the
things we're considering to ensure that we are
t he enpl oyer of choice and destination of choice
for the custoners who then cone into our
facilities.

Lastly, there was a questi on about how

we're gonna do that. W've submtted a diverse
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talent attraction strategy and this is all of
the things that we're going to be doing to
ensure that we just don't integrate into the
community but that we fully innmerse oursel ves
intoit. W're gonna take a nulti-prong
approach in howto do it. [It's not just
traditional career fairs and job fairs. \Wat we
actually do the first step is we do a job
informati on session. All of us show up and we
turn into career consultants. Wat are your
skills? Bring us your resunes. How can we have
those transferable skills? Wat roles would you
be nost adequate and skilled to take on? W sit
with people. W explainit. This is how
inportant talent is to us. W invest the tine
to sit with you, to help you craft what your
career path is gonna | ook |like. Then we cone
back and do the actual job fair where we can do
sonme job offers and job interview ng and et
cetera.

W' re excited about the opportunity to
bring our brand to Terre Haute. W're excited
about the opportunity to, again, inmerse
ourselves into the community, but we're al so

excited to help sone of the people. And, again,
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we've heard this quite a bit today: People
drive profit. Peopl e are what drive people to
cone into the beautiful buildings. The

beauti ful buildings mght entice themto show up
but it is the people who keep them com ng back
to those beautiful people. So ny job, ny
responsibility is to ensure that our people find
an environment where they can achi eve their

full est potential and be in a safe and

productive place to work and to grow.

And, so, |I'mvery excited about it and very
passi onate about it, as you can tell, but, with
that, I'mgonna hand it over to Joe Emanuele to

t ake us through our project because | could
probably tal k about this for another 15 m nutes
so | better relinquish the mc.

MR. LUCAS: Bef ore Joe gets on, people are
so inmportant, you know, we spend $200 mllion

roughly on this project and spend 10s of

mllions of dollars marketing and put the Hard
Rock brand on the building and that will do one
thing, it will drive people in for (inaudible).

VWhat' s gonna bring them back are our people, as
St ephani e said and has been said throughout, and

t hose people will create those authentic
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experi ences that rock.

In 2020 we were nenti oned as nom nat ed by
Forbes for best enployers for wonen; in 2020 we
were recogni zed as best enployers for diversity;
and in 2021 by Forbes Anerica' s best | arge
enpl oyer. In addition, Deloitte voted us best
managed private conpany, and, lastly, JD Power
has awarded us the No. 1 hotel in the upper
up-scal e division for guest satisfaction for the
| ast three years, 2019, '20 and '21. So while
we are doing a |lot of things there, we're never
satisfied. W think we can do nuch nore and
that's why we have people |Iike Stephani e and
peopl e |Ii ke Tracy doi ng sone of these
initiatives that you' |l hear about.

And, with that, I'll ask Joe Emanuele to
tal k about the project.

MR. EMANUELE: Thank you. Ww, now all |
have to do is just pull in the project. So I
just wanted to tell you a little bit about the
project, but, before |I do that, we tal ked about
it being shovel ready and we've been working on
this project for sonme tine. Sone of you know
that. So, literally, we have a project that's

al ready designed. W are literally at 70%
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conpl eted drawi ngs. W have a GW in place. W
have contractors that are in place and our
strategy here is to -- Garnong i s our | ocal
contractor and we're teaming himup wth an
natural contractor which is TN Ward.

TN Ward is the sane contractor that built
our project just recently in Northern Indiana
successfully. W built that project, |I'm happy
to say or anmazed to say, through a pandemc. W
got it done. Construction was on tinme. And,
again, we're taking literally that team and ny
devel opnent team and taking them from I ndi ana
and bringing themto Terre Haute.

W are literally ready to start on this
project. W have permts that are in hand.
There's a few that need to be updat ed. I
actually talked to contractors yesterday. |
you allow us today to build this project and you
gi ve us our acknow edgenent, tonorrow | nake a
phone call to have these permts that would just
need to be updated from Cctober 31st this year.
They will then be in place. W're literally
gonna start ordering steel in Decenber and the
fol ks that -- our devel opnent team and f ol ks

fromTN Ward and Garnong that are working on
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this project will cone to Terre Haute, set up,
and we woul d start construction the first of the
year. And then, fromthere, we are going to
build this project in 14 nonths. So cone the
Spring of 2023, our intent is to fully open up
this project.

And, you know, it's interesting. | can now
tell you that we're ready to do it, but how are
we gonna do because right now we're a little
chal | enged. As we know, procurenent of
materials are not easy but we're fortunate that
we' re doing projects throughout the country.
We're working with a |l ot of contractors and we
are actually trying to piggyback orders of
materials. For exanple, in Sacranento, we
pi ggybacked our structural steel order and we're
able to do that. W're doing that actually with
swi tchgear as wel |.

So we have an opportunity and | asked our
contractors: Can we get this thing built in 14
nmont hs? And our intent is we can. W have the
wherewithal. W have the team The draw ngs
are done. W actually literally have the
of fices for the gam ng conmm ssi on prepared ready

for your review. And during this presentation
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don't have all those drawi ngs, but they are
avai l able to you and we have al so docunent ati on
that will allow you to tell you that all these
permts are in place.

You can see on this board here the
successful that we've had over X anount of
months trying to prepare these projects.

Earlier maybe you were questioning can we get
this done with having a |lot of projects. Just
to let you know, in 2019 in Cctober we opened up
a maj or expansion at our Tanpa facility which is
the nost profitable casino in the United States;
the mddle of the nonth we opened up our
expansi on i n our new guitar-shaped tower in
Hol | ywood; and then at the end of the nonth in
Oct ober 2019 we opened up Sacranento.

This year, as you know, we opened up Gary
in Northern Indiana in May. Just |last nonth we
did a major transition renovation to our
G ncinnati project. Last week we opened up a
tenporary casino in Rockford, Illinois.
Tonmorrow we open up our first phase of the
second phase of our Sacranento project and,
actually, mddle of next year we'll open up

anot her tenporary facility.
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So | just want to let you know that we do
have the wherew t hal between Hard Rock
I nternati onal and Sem nole Gam ng to open up
these facilities. Qur teamw th Tracy Bradford,
we procure in house so we try to advance
under st andi ng where these projects are gonna
build so we have the materials and the skill
sets to do that.

Qur project here in Terre Haute, | happen
to also be in charge of nenorabilia so I'mthe
one who is responsible to create, you know,
environnents that rock or creating Hard Rock
monents. And our projects are four-star quality
interiors and | tell you we'll help you | ayer
the brand on top of it. And if you happen to
see our project in Gary, Indiana, | think we
told sone pretty amazing stories. The artists
that we affiliated with, the nmenorabilia from
the Jackson famly, we're gonna do that and then
sonme here in Terre Haute and I'I1 quickly take
you through a few of these slides that give you
exampl es of our project.

Here is our site plan here that shows a
future hotel as Phase 2. The Phase 1 is about

109, 000 square feet, but you al so have a




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
gag A W N P O © 0o N oo 0o M W N - O

128

connection to the hotel that's adjacent to us.
And the reason for that is that we can get
overni ght stay and we can get guests to stay at
our hotel overnight but also use that to
identify what is that nmarket, how many hot el
roons we should build in Phase 2, so that w |
all ow us to understand when and how bi g Phase 2
should be. Should it be 200 roons, should it be
300 roons and so forth. W have anple space to
expand the project froma gam ng perspecti ve,
froman F&B perspective, and also from an

ent ertai nnent perspective.

Just quickly, you'll see this overall very
well laid out plan. There is a phil osophy of
how we want to make these facilities very nuch
patron friendly. You al nbost don't need
(i naudi bl e) signage. You actually cone in
there. You actually what | call this yell ow
brick road that gets to the heart of the project
which is the Hard Rock Center Bar. There w ||
be a Hard Rock Cafe. There's a food hall.

We're trying to experinent whet her we do buffets
or market our food halls or what type of, now
that we're through COVID, what is the right

expectations that we need to do.
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W do have a high limt slot area. W wll

have what we call Vel vet Sessions which is our

entertainnent facility. W'IlIl have an anazi ng
st eakhouse and we'll al so have sone out door
gam ng. In the event that people do want to

snoke whil e they're gam ng, we have provisions
for that as well.

This is just a few interior slides and the
| ayer that we will put on top of this for the
menorabilia. This is just a shot of the Hard
Rock Cafe and Center Bar. This is our
st eakhouse. Again, this will be a quality
st eakhouse and we nay affiliate with others
that, you know, Jon Lucas has nenti oned whet her
it mght be Larry Bird or Coca-Cola. W'l|
| ayer those experiences that will nake enjoynent
for our patrons.

This i s another F&B, Constant Gi nd.

And at that point that's the project

over vi ew. I*' m happy to answer any questions
| ater. "Il turn it back over to Jon.
MR. EMANUELE: Thank you, Joe. I know your

ent husi asm for devel opnent i s unmasked.
"1l be very quick. | just want to nake

sure that we reconmuni cate to you,
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conmi ssioners, that we do have a | ocal

devel opnent agreenent in place and we have a
trenendous anount of support fromthe | ocal
County, fromthe Cty, and fromthe
conmm ssi oners and we expect to have a
trenmendously positive relationship with the
County and the City and the conm ssioners and
al so the Chanber of Conmerce as well.

"1l skip through this and | think Tracy
Bradford is gonna say a few t hings about our
strong | ocal community partnerships.

M5. BRADFORD: Hi , everyone. I am Tracy
Br adf or d. I amthe executive vice president of
adm nistration. So | guess we're on the
countdown on our tinmer so I'mgoing to skip sone
things and I know you have this presentation so
you guys can go back and reference it, but | do
want to hit on the highlights because | feel
like they're really relevant; right?

So ny passion is gonna show as nuch as
everyone else's and | can't help it, but I've
been a nmenber of this band for 16 years and it's
given ne a lot of tinme to really perfect. " m
all about the people. I'"mall about getting out

in the community and nmaki ng positive, i npactful
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di fferences, so | hope you kind of get that
message when you read through this portion.

But part of our m ssion statenent at Hard
Rock is, besides providing authentic experiences
that rock, we really want to enbrace and
showcase the history and the |lore of the
communities in which we reside. W really want
to put that history under spotlight in a
showcase. W want to bring it back to |life and
we really want to focus on that.

If you've ever visited a Hard Rock anywhere
in the world, a cafe, a casino, or hotel, our
meno is areally great representati on of that.
So those dresses or those instruments fromthe
Beatl es from 100 years ago, we don't throw those
away. They're very iconic. W put them under,
you know, special |lights and we showcase them
and we really want our visitors and our team
menbers to enjoy those types of things. They
cause tal king points and they really raise
awar eness.

W al so make sure we get out into the
communi ty. It's very inportant that we becone
very connected with the | ocal vendors of the

community. W try to help grow their
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busi nesses. W've inplenented a vendor to
vendor nentoring program So it's pretty safe
to say -- they told you we're in 68 counties --
that we' ve got national and gl obal contracts in
pretty much every arena that we need to operate
a casino, a hotel, or arestaurant. So | really
don't want to skip over the local printer who
really just wants to do sone work for us. So
we' ve created a vendor to vendor nentoring
program where those | ocal providers wll stil

be able to do business wth the casino while
bei ng nentored by those national providers, so
it still helps grow the | ocal business while
we're still honoring our contractual

commitnments. That's working out very well.
We've actually inmplenented it. W did alittle
testing with our Gary, I ndiana, and we've done a
rollout in the print piece with direct mail

awar eness for our Rockford property that opened
| ast week, so, so far, very successful.

So I'mjust gonna real quick. W partner
with local vendors for our Northern Indiana
property, so honenade soaps, candles, spices,
and we have themin the Rock Shop there. So we

really want to nake sure we showcase the




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
gag A W N P O © 0o N oo 0o M W N - O

133

aut henti cness and, you know, those honemade
wares. Partnership with the Jackson fanmly
whi ch was al so referenced.

I'"'mjust really gonna focus a second on
here. So everyone here knows what Square Donuts
is, I am assun ng. | did a wal k of your town.

Il met a lot of comunities. | went in a |ot of
the shops. Square Donuts is iconic for Terre
Haut e. The Square Donut owner and |, we've
really got a great relationship going so far,
and I want to feature their donut on our nenu.

So | got the cafe team and the chefs to work on

these ideas and we will circle around. So we
wi Il have a Square Donut chicken sandw ch, a
burger. Qur dessert will be Square Donut

s' nores, Square Donut bread pudding. So we're
really gonna focus on those things and spotli ght
them as part of the cafe nenu offering but very
centralized and local to just the Terre Haute
casi no.

| also had a conversation with the Terre
Haut e Brewi ng Conpany, one of the | argest and
ol dest brewi ng conpanies in the country. Really
want to focus on that establishnent in the early

1800s so we are going to have all their craft
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products featured on our nenus.

Larry Bird tie-in. So Larry Bird is a huge
supporter. He created this charity and huge
supporter of suicide prevention. W are
absol ut el y onboard. | want to do a Larry Bird
burger, have it on the nenu, and a dollar -- |
put a dollar in the presentation. It mght be
more -- but a dollar of every burger sold wll
be donated directly to his charity.

And then the new conventi on center that

Terre Haute is building. It is due to open up
first or second quarter of next year. W want
to sponsor the convention center. | want to
make sure that | involve our Red Bull and

Coca- Col a type partnerships. All those vendors
that we have, | want themto be a part of the
future of this convention center. W want to
hel p book it. W want to support it.

So Coke. W have a huge Louisville
relationship with Coca-Cola. For those of you

that aren't aware, the original Coke bottle was

founded in Terre Haute in the 1800s. | was just
so anmazed to hear that. | got with the cafe
team | said, "Create ne sonethi ng amazi ng."

And they did. They're gonna do a Coke fl oat and
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it's gonna be served table side with the
original Coke bottle really to showcase that.

W also -- there's the original draw ngs
that were found in the archives in Terre Haute
fromthe Root d ass Conpany fromthe original
bottl e creation.

Al so got with Coca-Cola and said: Wat can
we do to bring to the table to really showase
yourself and integrate yourself back into the
property and the conmunity at Terre Haute? So
we really want to, if you follow the Coke bottle
gl asses behind you on the screen across, just
ki nd of share the history and the evol uti on of
the original bottle to where we are today and we
really want to feature that in the property.

Al so, in the cafe maybe we have a Coca- Col a
boot h where you have an opportunity for fun
cel ebrations, birthday parties, those types of
things. Coca-Cola bottle chandeliers. So
really just kind of showcase that historical
data and that nonunental novenent for Coca- Col a
in Terre Haute and bring it back to life from
the early 1800s. And these are just sone ideas
and features of things that we can do to really

support it and further it.
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So | hope | didn't take up too nuch of your
tinme. Thank you so nuch.

MR. CALL: This is the |last piece. Hard
Rock nmi ntains an investnent grade rating from
two of the three najor credit rating entities.
This is due to our conservative nature and
financial discipline. W're gonna take that
same phil osophy and apply it to Terre Haute.

The project is backed by over $65 mllion
of equity commtnents with a debt to total
capitalization of approximately 60% The pl an
is to have a gross |leverage ratio of |less than
three tinmes at stabilization with a quick plan
to pay down debt.

The project is backed by a maj or bank,
Wells Fargo, with a highly confident letter, and
al so we've been inquired -- |ocal banks have
inquired to us regarding the financing, too, as
well, so tend to incorporate the | ocal banks as
wel | .

These soundi ng principles is what's gonna
enabl e the project to not only be successful but
to continue on reinvesting for years and years
to cone and expanding. The project will not be

burdened by hi gh interest expense and hi gh debt
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paynents. This is the sounding principle of how
we approach all of our projects and nost
recently over in Sacranento and Northern | ndi ana
whi ch have qui ckly refinanced out of the
constructi on financing.

So, due to our gl obal presence and extrene
devel opnent capabilities, our gl obal devel opnent
capabilities, we have the financial wherew thal
that differentiates us from anyone el se and the
financial stability and capabilities to devel op
this project.

MR. LUCAS: And t hat concl udes our

present ati on. I wll finish with that slide
there that you all can read. | wll not read
it. And we appreciate your tine. Thank you.

MR FINE: Conm ssioners and staff, any
questi ons?

MR DUDICH Wth regard to the hotel or
the hotels, kind of wal k us through that
relationship. There's two hotels it |ooks |ike
on the map. Just wal k us through. It said "our
hotel ,” so is it part of the Hard Rock
portfolio? 1Is it a partnership? How does that
evol ve over tine? Maybe hel p us understand that

because that's unique fromthe other applicants.
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MR. LUCAS: It is. It enables us to get
open qui cker. It's a mnority investor owns
t hose hotels and so we'll be partnering with him
to utilize those hotels. The two hotels

conbined is 175 roons. The wal kway, it goes
from Hone 2 Suites. It's an encl osed wal kway
that connects to the project. Holiday |Inn
Express i s not connect ed.

MR, DUDICH  And that will be exclusive to
the Hard Rock property and be priority for --

MR. LUCAS: Priority but not excl usive.

MR. DUDI CH:. But not exclusive.

MR LUCAS: And the second phase, as Trent
j ust spoke to, we've been able to refinance very
quickly in Northern Indiana and pretty quickly
i n Sacranento and was del ayed only because of
Covi D. Wat we would do is Phase 2 woul d be
around that point in tinme when we refinance and
we woul d go and assess the nmarket and what the
demand is both froma gam ng standpoint, a
nongamnm ng standpoi nt, and a hotel standpoint and
that would determ ne the scope of Phase 2.

But we, as was nentioned by Joe, in
Sacr anento we have done a Phase 2 that's about a

$70 million project that includes a Hard Rock
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Li ve and a Rocktane Gas Station. W've done the
sanme at virtually every jurisdiction we're in.

MR, DUDI CH: My second questi on revol ves
around the 300-seat venue. Any concerns from
the Gty or the County regardi ng the openi ng of
t he convention center another event space that
the 300-seat facility could take away from
conpl enent, conpete? Has there been any talk
with the City or the County on that specific
space and addi ng those additional seats and
ot her venues within the Gty and the County?

MR. LUCAS: There have been conversations a
whi | e back about partnering with them and
utilizing the larger facilities for events. I
think it's a very different thing, 300 versus
1, 500, 1,000, whatever. So we see that as an
opportunity to partner. | mean, the convention
center piece that we tal ked about, we recognize
that it's inportant to get involved and i nteract
in the City of Terre Haute, not just be out on
the outskirts doing our thing, and so that's one
way to do that.

MR DUDI CH  Thank you, sir.

MR. FINE: Any other questions?

MR ROOTS: Yes, M. Chairman. Do you have
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any sense of what the occupancy rate is on those
two hotels that are connected?

MR LUCAS: Currently I think they're at
70%

MR ROOTS: So you're picking up maybe 25%
capacity?

MR. LUCAS: Right. And | hope that we have
a much |l arger denmand that we have to quickly
buil d that next hotel.

M5. WLLI AMS: I want to foll ow up, too, on
the hotel. Not to spend too nmuch tine on it,
but is there anything that woul d be done within
the hotel that is sort of catering to your
particular clientele in terns of anenities?

MR LUCAS: Certainly anenities or we would
put sonething in those roons, yes. | nean, we
haven't gotten that granular in discussions
regardi ng that yet but certainly that would be
our intent.

MR, DUDI CH: | should just ask all ny
questi ons at once. | apol ogi ze. I want to go
back to the pay question that | asked Full House
and ask you that. So, obviously, simlar nunber
of enpl oyees but a $7 nmillion difference in pay.

That's hard to kind of | ook at and say alright.
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VWhat's the difference, Jon? Wat's going on
there in ternms of the pay issue?

MR LUCAS: Oobviously, I don't know how
they calculated theirs. W're not privy to that
so |l can't really comment other than to say |
know t hat about 205, 210 of our enployees are in
tip positions or "toke positions,"” as they call
them wth table games or front of the house.

We did not include tips or tokes in our

cal cul ation so those rates are | ower wthout the
tips or tokes and that could be the inpact. [ m
not sure. Honestly, when we | ooked at that, I
turned to our devel opnent and said we need to
verify this nunber because it's -- it did stand
out certainly.

MR DUDICH  That was one of the things,
just simlar nunber of enployees and --

MR. LUCAS: | feel confident in the nunber
of enpl oyees and certainly in every jurisdiction
we're in we pay conpetitive wages, so, you know,
if it's an error in our calculation, we'll get
it fixed but we certainly will pay conpetitive
wages and naybe it's the tip piece that's
m ssing. | don't know.

MR DUDICH  And maybe ny final question
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but | reserve the right, M. Chairman. On the
nunber of sl ot nachi nes and tabl e ganmes, 850
sl ot machi nes, 35 tabl e ganes generati ng an AGR
in the first year of $104, 000,000. How did you
arrive at that nunber, not only the AGR but the
nunber of table ganmes? Cbviously, other
applicants being a little bit higher. Yours is
there. Are you trying to just be nore
conservative or is that the right nunber for
Terre Haute?

MR LUCAS: Wwell, | guess tine will tell if
it's the right nunber. So we do a third-party
mar ket anal ysis and we use Spectrum Gani ng
G oup. Is that right, Trent?

MR CALL: Correct.

MR. LUCAS: And then we do an internal one
as well and then conpare the two. | would say
that in the | ast four projects we' ve done
i ncluding Northern Indiana if you were to | ook
at our projections and where we're at actual,

t hat we under prom se and overdeli ver. | think
we take a conservative and neasured approach to
our numnbers. I hope we do 150, 000, 000, but, as
| said, | don't think the gam ng positions is

what's gonna dictate that because that's
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i ndi cative in Northern I ndi ana.

But we certainly exceeded our projections
in Northern Indiana. W exceeded themin
Sacranento by a significant anount. W exceeded
themin Northfield. I would assune we woul d
exceed them here but we try to take a neasured,
conservati ve approach.

I think the nunber of enployees talks to
our commtnment to service. If you | ook at the
nunber of enpl oyees we have and the scope of our
proj ect conpared to sone of the others, it's
significantly nore enployees and that's partly
because of a | ot of the nongam ng anenities that
we have that drive that but it's al so our
conmitment to service.

MR, ROCOTS: Do you anticipate the majority
of your revenue coming from90 mles, sone set
of mles from Terre Haute as opposed to being a
desti nati on?

MR LUCAS: 90. W used the mgjority
comng fromwithin 90 m|l es.

MR FINE: O her questions fromstaff?

MR. SMALL: Yeah, | have one and this is
sort of sparked by the devel opnent schedul e.

The site that you guys are |ooking at here, it's
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the sane site that Lucy Luck Gam ng had for
their project; correct?

MR. LUCAS: That's correct.

MR SMALL: (Qbviously, that appeal is still
pendi ng and we' ve been clear that the issuance
of the license is not going to follow until the
appeal is resolved. How does that square with
your expedited devel opnent schedul e?

MR LUCAS: W are confident that you w |l
get a settlenent agreenent based on what was
presented at the Monday conmi ssion neeting, but
we are prepared to just nove forward with
construction if we are awarded the |icense.

M5. RESKE: May | ask, Jon, what gives you
t hat confi dence?

MR. LUCAS: | spoke to the mnority
i nvestor directly and he indicated that to ne.

M5. RESKE: Thank you.

MR FINE: Staff, conm ssioners, any other
questi ons?

M5. RESKE: W're having a little caucus up
here. | think you' ve answered sone questions we
had earlier about your high enpl oynent nunbers
gi ven that you have, you know, a | ower nunber of

machi nes and tables, but | think you' ve covered
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t hat because | think the answer is you have
hi gher | evels of service that you anticipate
need additional enployees to cover?

MR. LUCAS: | also think that sone of the
ot hers are understated, but that's just ny
opi ni on based on the scope.

M5. RESKE: Thank you.

MR. FINE: Chairnman McMains, are you still
with us? Any questions?

MR. MCVAINS: Yes, Chairnman Fine. [|I'm
okay.

MR. FINE: Questions?

MR SMALL: Just one nore. | did note you
guys do have a tenporary casi no proposal for
Rockport. Wiy not Terre Haute? What are the
differences in the project?

MR. LUCAS: | think the difference in that
is that there's a two-year lead tine in Rockford
whereas here we want to be up and runni ng
i nedi atel y. It doesn't | ook anything like a
tenporary, by the way, as told to ne by the
executive counterpart in Illinois, M. Fruchter.

MR, SMALL: | lied. | think |I have one
nor e.

MR, DUDI CH: I m ght have one nore, too,
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but go ahead, M. Director.

MR SMALL: W' ve heard both, you know,
we' ve heard Full House tal k about they have seen
an increase in their capital expense due to
rising costs in supply and | abor. Do you feel
confortable with the nunber you're | ooking at or

do you think that's gonna increase as well ?

MR. LUCAS: 1'Il look at our senior VP of
construction but | think we're confident in that
nunber. We've taken than into consideration.

MR, SMALL: Thank you.

MR DUDICH  That was ny question.

MR. FINE: Any other questions?

MR. MULLEN: Acting Chair, one final

question. Maybe just a question for ne. Wth
respect to Phase 2 and the hotel, it didn't
sound li ke you' re prepared to nmake any sort of
commi tment today to the Conmm ssion. I s that
accur at e?

MR. LUCAS: That is accurate. Wiat we w ||
do is we will assess the demand over the first
si X nmonths and see where we're at and then nake
a determ nation on what that project scope would
be.

MR. MJULLEN. Thank you.
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MR. LUCAS: I think it will be interesting
to see if 800 is right or 1,000 slots is right
and sane with roonms. Certainly, I know we would
do an additional hotel. It's just whether we
woul d expand the casino portion and the other
anenity portions.

M5. WLLI AMS: "' mwondering in terns of
your marketing strategy and w t hout the
anenities of a fancy hotel and spas and all that
stuff, how are you going to get people to your
facility?

MR LUCAS: WwWell, | think obviously we'l|l
do the traditional marketing, free play, et
cetera, pronotions, but certainly, as |I showed
in sonme of the slides, the brand itself wll
drive traffic. | mean, that's been proven over
and over agai n. It's been proven in Northern
I ndiana, it's been proven in Northfield Park and
Sacranento and every jurisdiction we go in.

So, | think as | nentioned earlier, we'll
spend 10s of mllions of dollars marketing
whet her that's free play or pronotions or
speci al events or entertai nment and those things
will drive people to the property but what wll

bring them back is the experiences that they
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have. And, so, | think the brand will help with
that, I think the marketing will help with that,
I think the managenent team and the service they
get will help with that.

It's not just going to ganble. It's going
to eat in our restaurants and enjoy the
entertai nnent and stay in a hotel if they want,
so -- does that answer your questi on,
Comm ssi oner ?

M5. RESKE: It just occurred to ne, you
know, | ongtine plans of the Conm ssion know one
of nmy special talents is badgering non hot el
casinos to tell us when they're gonna build
their hotel. So congratul ati ons on your
spect acul ar success in Northern Indiana. And ny
question is: Were are you in planning for a
hotel up here?

MR LUCAS: Wll, we are just getting our
fi nanci ng done, refinancing there, by the end of
November and that will clean up sone of the debt
and get us going in the right direction. I
woul d say probably within a year we woul d be
starting a hotel.

M5. RESKE: Begi n construction on a hotel

her e?
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MR. LUCAS: Don't hold ne to that, Jenny,
but --

M5. RESKE: You're under oath, just so you
know. How nmany roons do you think you're
| ooki ng at?

MR. LUCAS: W' ve di scussed sonewhere
bet ween 200 to 300.

MR, DUDI CH: My apol ogi es. Gosh, |

apol ogi ze. I had a question and then Chuck and
| were tal ki ng about sonething. It had to do
wi th what Susan was asking. Ch, yeah. I m

going to ask this but I think I know what the
answer i s gonna be. The success in Northwest

I ndi ana, | understand the brand but it was al so
a new facility.

MR. LUCAS: Sur e.

MR, DUDI CH: New facility, new anenity, a
lot of talk a | ot about that. So how have you
seen over tine with your facilities that open up
t hat have been a new facility, a new | ocation
t hat maybe where gam ng hadn't been occurring or
had been if it's a new facility, how |l ong has
that -- when did you kind of plateau? And I'm
trying to ask this in the right way, Jon, but

I "' mthinking, yeah, the success in Northwest
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Indiana is great. Sone of it is probably the
brand, sone of it is probably the new | ocati on.
So I'"'mthinking at Terre Haute it's a new
casino. Are players thinking great place to
play? 1t's just a new place? How nuch of that
is driven by it is a Hard Rock brand versus it
is a place to ganble that is closer to ne than
driving three hours away?

MR, LUCAS: To be honest with you,
Commi ssioner, | think it's all of the above.
Certainly a new facility when you' re going into
Nor t hwest | ndi ana and t hose properties being 15,
20 years old, but I can tell you that you can go
to one of our properties that's 5 or 10 years
old and we reinvest, as Trent Call was sayi ng.
We reinvest back in those properties. And,
honestly, those two properties that we're
conpeting with had been negl ected and shane on
them W wll not do that. You go to the back
of the house of our property and it is spotless.
In Year 5, it is as clean as it is in Year 1 and
that's just how we operate. And that's why we
try to keep a good | everage and not be
overl everaged in debt so that we can reinvest in

t hose properties and keep them fresh and keep
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themcurrent. So | think that's sone of it.

I think it's how we manage our operations
and we're aggressive. I think we've shown a
growh trajectory in virtually every property.
| don't think we've pl ateaued because you're
al ways buil di ng your database. That's the bread
and butter of our business. And, so, you
clearly, you know, and Northern Indiana is a
gr eat exanpl e. | mean, we're still branching up
on dat abase and si gning up thousands a week and
so we're just gonna grow. Now, everybody who
signed up isn't necessarily gonna keep
cont i nui ng.

But I think the newness, the brand, the
mar keti ng, as | keep sayi ng over and over,
drives people to check out the property, but if
they don't have a good experience when they're
there, they're not com ng back. And, so, it's
i nperative that our teamdeliver great, friendly
service. W train them we do all the things
t hat St ephanie was tal king about to try to
identify the right people that are confortable
interacting with people. W do these group
interviews that are a little bit unique, but you

al so have to make sure you give themthe tools
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and the resources and you constantly neasure how
you' re doi ng and where you're not doing well you
need to fix it.

So | would say we're a very hands-on
conpany. M/ background is operations, ny boss's
background is operations, ny counterpart on the
SGA side is operations, and | think it creates a
little bit different m nd-set than -- you know,
we're not as worried -- don't get nme wong, we
care about bottomline, but we're nore
interested in driving revenues and focusi ng on
that. And you do that by maki ng sure every
guest experience is a good one so that they'll
cone back because it's a lot of nbney to chase
new business and it's a | ot cheaper to get
repeat busi ness, so --

MR DUDICH And one final, and |I prom se,
M. Chairman. And | asked this of Full House so
be prepared to either wite it down and send it
to ne or say it. How much of the annual revenue
generated will be reinvested back into the
facility on an annual basis? 1 percent? 2
percent? 3 percent? To your point about
rei nvesting and keeping it fresh and keeping it

new, roughly what percentage is gonna be put
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asi de or set aside over tinme to reinvest in the
facility?

MR, LUCAS: It's 2 to 3% of revenues each
year. And Cincinnati is a great exanple. That
wasn't enough to do what we wanted to do and so
| tapped into sonme nore and ny boss agreed to do
that. So, you know, when you start out new and
everything is shiny and new and all your ganes
are new, you know, you can build sone reserve of
cap to do sone things on down the road, but at
the end of the day what's nost inportant is
having a first-class facility that is well
mai nt ai ned and cl ean and safe and secure and
we'll do whatever it takes to do that.

MR DUDI CH  Thank you, Jon. Thank you,
M. Chai r man.

MR. FINE: Any other questions from
conmm ssioners and staff? Thank you very nuch.

MR, LUCAS: Thank you.

MR FINE: W're gonna go ahead and take a
brief break.

(A recess was taken.)

MR. FINE: Thank you all for being tinely.
I f you would renenber to state your nane when

you approach the m crophone just so that we all
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wi Il have a good recollection of who is
speaki ng.

MR SMALL: Alright. Next up we have
Prem er.

MR. STREMM NG  Thank you. Good afternoon,
conmm ssi oners and comm ssi oner staff. M/ nane
is Troy Strenm ng. I ' m president of AdAstra
Strategies which is a consulting firmthat's
wor ked very closely with Premier Gam ng G oup
and Scul ptor Real Estate in their proposal wth
the Bluffs Gty Casino project. 1'd like to
start by just thanking all of you for the hard
wor k and the professionalismthat's been
exhi bited to us throughout this entire process.
W know it is a lot of work and it happened in a
short period of tine and we appreciate the
opportunity to present today.

| nmust say it's great to be back in
Indiana. | was |licensed here and worked here
for alittle over a decade with both Pinnacle
Entertai nnent and Ameristar Casinos. And one
thing | learned in that period of tine is that
this Conmm ssion has very high expectations of
their licensees and that's why |' mexcited to be

a part of a project today that | feel really
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will neet that high standard. O herw se,

woul dn't be a part of it. That's kind of the
benefit you get now of being a consultant and no
| onger being in the casino industry that you can
pi ck and choose the projects that you're

passi onat e about and that you're excited about.

And when Kevin Preston, the founder of
Prem er Gaming G oup, called ne and asked ne if
I would be interested in assisting in this, |
junped at it. And nuch of that is based on the
fact that 1've known Kevin and worked with him
in the casino industry for al nost 20 years and
| ve seen how he operates in regional narkets,
markets that are very simlar to Terre Haute,
very simlar to Vigo County, and that's what |
t hink nakes this proposal a nice fit. It's in
t he wheel house of what Prem er Gam ng does.

And, al so, as an operator, | know that Kevin can
meet that high standard.

You see, they understand that a casino
project wll create jobs, it wll create tax
revenues, and it will act as an econom c engi ne
in the community. W' ve seen that with all the
facts that you ve had presented today, but it's

how you interact within that conmunity and how
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you i ntegrate your conpany into that conmunity
that will set you apart. And that's what | know
that Kevin and Prem er Ganmi ng Group does best.
They' re not just another good corporate citizen.
They engrain thenmselves in the communities in
whi ch they operate, whether it's vol unteering
personal tinme, whether it's ensuring conmmtnents
and grow ng the busi ness of MBEs and WBEs,
buyi ng needed equi pnent for first responders, or
restoring historical hotels when it would be
easier to denolish them and buil d new ones.

They constantly and consistently put the
community first. They do the right thing even
when people aren't watching and they' re a true
partner in that comunity.

And | think it's core values like this
along with honesty, integrity, accountability,
and a commtnent to both your team nenbers and
your custoners, not to nention an unbl enm shed
record, that will make this selection of Bluffs
City Casino a selection that you as
conm ssi oners can be proud of.

And now to start the presentation, 1|'1l]I
turn it over to Mark Schwartz from Scul pt or Real

Estate so he can tal k about the details of the
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pr oj ect .

MR SCHWARTZ: Ckay. Thank you, Troy. M
nane is Mark Schwartz. |'mthe managi ng
director at Scul ptor Real Estate which would the
owner of the casi no. | amthrilled to be able
to introduce ny partners here today. Kevin
Preston, who is the president of Prem er Gani ng
whi ch woul d be the operator and al so an owner of
t he casi no; and John Stewart, who is the
presi dent of Enconpass G oup which would | ead
our design and construction efforts.

So our presentation, we want to tal k about
our team we want to tal k about our operational
expertise, we want to tal k about our comunity
i nvol vemrent, we want to tal k about our project,
and then we want to tal k about economnm c i npact.

But, before we get into that, we want to
tal k about what we believe separates our
proposal fromthe others, and it's a couple
pi eces. So, first, there's no financing risk.
We have the capital available today to build the
project that we're proposing. So you're gonna
hear a | ot of big nunbers that people are gonna
bui | d. It sinmply doesn't matter if you don't

have the capital to build it.
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Second, we have significant direct
experi ence devel opi ng and operati ng casi nos.
Third, we're a proven community partner in every
sense of the word. And, lastly, we're the right
project in the right |ocation. Wen you put
that all together, we believe that nakes us the
best fit for the narket.

So what does all that nean? So what does
it mean to have the capital available to fund
the project? It neans nmaxim zing certainty and
speed of delivery.

What does it nean to have the right initial
proj ect scope? It neans having a facility that
enpl oyees and custoners get a great first
i npression fromand not building a tenporary
facility that the conmunity nay not be proud of.

And t hen what does it nean to be hands-on?
It neans we're not a public gam ng conpany
that's gonna be distracted by quarterly earnings
calls. W're not a large private conpany that's
gonna be di stracted chasing casino projects all
over the country and all over the world. W're
gonna be focused on Terre Haute and naxi m zi ng
revenues here to benefit all stakehol ders.

So here's a map of Terre Haute. (QObviously,
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our location is shaded in yellow on the east
side of town. W believe that's the right

| ocation for the project. Frankly, the fact
that three out of the four proposal are on the
east side of town | think proves the point for
us. We think there's better visibility, better
i ngress/ egress, and nore in the path of growth.
So we don't think there's a | ot of debate about
t hat .

Then, within the east side, here are the
three proposals shaded in yellow. As you can
see on the map, they're all pretty close to each
ot her. | think it's hard to argue that one site
is necessarily head and shoul ders above the
ot hers.

What we believe separates us is the
conbi nati on of cash avail abl e and experi ence.

So the chart on the bottom shows capital
avai l able relative to project costs, and this is
all based on publicly available informati on so
you can |l ook it up. But we have a $2.1 billion
surplus. Very sinply, that neans the project
will get built. W don't know the finances of
the Hard Rock and G bson proposal because it's

private. And then in the Full House we believe,
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at | east based on current nunbers -- again, this
is based on publicly avail able information --
there's a deficit right now

So the key is we have the nbney and we have
it right now and we al so believe that we have
the right teamto do it.

The first part of the teamis Premer
Gam ng G oup. It was founded by Kevin Preston
in 2009. They operate the Magnolia Bluffs
Casino in Natchez, M ssissippi and Loui si ana
Downs in Bossier City. Kevin will talk to it
but he has 30 plus years experience in this
space.

These are sone pictures of Magnholia Bluffs
and Loui si ana Downs. Magnolia Bluffs is a
full -service casino resort, casino floor, F&B,
sportsbook, 141 roomhotel. |It's a beautiful
property that Kevin devel oped about 10 years
ago.

The ot her conponent of the partnership is
Scul ptor Real Estate where |I'mthe managi ng
director. Since 2003 we've raised nearly $8
billion of capital. To be very clear, we are
not a broker. W are not an investnent bank

who's com ng here telling you that we're highly
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confi dent what can get done or that we think
what can get raised in the market. W have the
capital available to fund the project today.

Over our history we've done over 170
i ndi vi dual investnents. W' ve been investing in
t he casi no busi ness for over 14 years and we
have significant experience with devel opnment
pr oj ect s.

So these are sone pictures of sonme of the
casi no devel opnents that we have invested in.
Thi s includes sone | arge properties in very
| arge markets and al so properties in snaller
mar kets, but | think hopefully gives you a sense
of the breadth of our experience investing in
t hi s space.

And, with that, I'"mgoing to turn it over
to Kevin to tal k about hinself and Prem er.

MR, PRESTON:. Thanks, Mark. |"mgoing to
lift the m crophone up as you can tell.

Thank you, comm ssioners. Thank you,
staff. | do want to thank everyone for all
their hard worKk. I know this isn't gonna be an
easy task. There's a |lot of great conpanies
here that are vying for this |icense.

| want to take a step back a little bit
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because | think you know a | ot of the conpanies
that are here. Fromny perspective, | grew up
on the south side of Chicago. M dad worked in
the steel mlls in East Chicago in Gary. Early
on, | worked at Majestic Star and the ori gi nal
Harrah's in East Chicago. M daughter was born
in Merrillville and our big vacation every year
was goi ng to Lake Shafer or Shafer Lake, however
you want to say it. A lot of people say it
differently. And now !l |ive 20 m nutes outside
of Lawenceburg. So, if you |Iook at who has a
| ot of experience in the state, obviously, I'm
here. The last 10 years we've been spending a
whol e | ot of tine at the convention center wth
my daughter's volleyball, so we're here a | ot
which is great.

So, yeah, | really just want to touch on
just a couple things first. | think that Mark
said when you | ook at the overall conpany and
what we do, one thing that | think is inportant
is that we cone to you as actual owners of the
conpany. W' re not enployees. W' re not
wor ki ng for anot her conpany. W're here as
owners of this potential project.

As Mark said, been in the casino industry
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for over 30 years. | started off as an intern
at Harrah's in Joliet. Been fortunate to work
with sone of the | argest gam ng conpani es as
well as sone of the snaller conpanies and |'ve
seen those conpani es have huge success and know
what it takes to really build a solid foundati on
wi th our enployees and our team nenbers.

Over 80% of ny team has been with ne since
Day 1 which I think is inportant. | know sone
of the people said they have team nenbers that
have been with themfor a long time, but, you
know, for us, it's about engaging in the
community, being a part of the conmunity no
matter what we do, and we know that we can do
this in Terre Haute.

So, with that, John Stewart.

VI DEO RECORDI NG Hel l o, |I'm Dan G bson,
Mayor of Natchez, M ssissippi. | want to
express our appreciation to Magnolia Bluffs
Casino Hotel for all that they do for our
community. Not only do they create jobs and
great experiences for our tourists and our
visitors, but they also have contributed greatly
-- we're talking mllions of dollars -- to our

Cty for parks, for our poles, for our police,
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for our equipnent. And so a real shout-out to
Magnolia Bluffs. You' re an inportant part of
our Natchez community and we appreciate you.

Hell o, ny nane is Travis Patten. ' m
sheriff here at the Adans County Sheriff's
Ofice in Natchez, Mssissippi. |I'mdoing this
video today to acknow edge the great partnership
that we have with the Magnolia Bluffs Casino
Hotel , Kevin Preston, Tony Hei del berg, and all
t hose guys and | adi es and their wonderful staff.
Just know that the Adans County Sheriff's Ofice
| ove you all, we respect you all, and we val ue
your conmunity partnership.

H, I'"'mTate Taylor, filmmaker, and this is
John Norris, filmmaker as well. Just both
wanted to send a huge endorsenent for Kevin
Preston and what he's done for our comunity and
ot her communities around the south. He is a
busi ness | eader, he's civic-m nded, and he does
what ever he can to host any and everybody to
have a good experience here in Natchez.

As long as it brings in comunity and
prosperity, it seens |ike Kevin is behind it.
In addition to that, he's an enpl oyer, job

creation, insurance and benefits. The way he
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treats the people around himboth froma civic
perspecti ve and econom c perspective is just
i npr essi ve.

MR, STEWART: Hi, |I'm John Stewart. | have
a conpany cal | ed Enconpass Devel op, Design &
Construct and just wanted to introduce the
project to you and talk a little bit about sone
of the features that we have. Cbviously, Mark
has tal ked about where we are | ocated. W also,
part of this site, you know, East Margaret Drive
on the bottomor the "plan south”" as we call it
and then up above you can see part of the new
Margaret Drive coming in and that actually wl
border this project. And so you see on our site
we kind of have an opportunity for two entrances
but this is one.

We have plans for 800 slot nachines, 20
tabl e ganes, 80 keys in the hotel. W're gonna
have sone neeting space, not to conpete with the
convention center that we've talked wth the
mayor and the Gty of Terre Haute about, a spa,
fitness center, and five different venues
i ncluding a rooftop bar on top of the hotel.

| just wanted to stop on this one for a

m nute. CQur conpany, if you wanted sone
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experi ence or see sone of the work that we've
done. |If you've been to the | andsi de casi no,
Tropi cana Evansville, now Bally's, we built that
proj ect, so, and subsequently renodel ed the Le
Merigot Hotel there on that property al so.

Yeah, | know there was a | ot of tal k about
Belterra. If you' ve been in the Belterra the
| ast few years, you' ve seen our work there as
well. Any of the food venues there, we built
all those. W renovated the boat as well.

So our experience in Indiana -- actually, |
live just right down 65 in the Louisville area
and that's where our conpany is based but we're
primarily focused on doing casi nos, hotels,
hospitality, restaurants, those kind of things.

So W' ve been working with Kevin Preston
now for I'mnot sure how many years but -- and
Kevi n has been a great partner to work wth.
Kevi n pl ans just about everything that he does
and then we work together to devel op these. And
what | | ove about Kevin is he's truly hands-on
operator. And, so, with this project, too, as
we devel oped these concepts, we wor ked toget her
on those and we conti nue to.

This is alittle video (inaudible). ' m
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going to ask you if you'll turn the vol une down
because we' ve got sone really cool nusic but |
want to talk over it instead.

So, as we were devel opi ng the project, we
said, you know, what's the right size for Terre
Haut e, so there was a study that was done that
hel ped us deci de what is the right nunber and
t hen how do we expand that as we continue to
grow. So the property was perfect for what we
were | ooking for, the property under option that
we have under agreenent right now, and you can
see we have this what we call the nain entrance
but we didn't want to stop there. You'll see
sonme areas where we have -- we net with the Gty
of Terre Haute, kind of listened to what's
inportant to the city and what's inportant to
the county there. So there's a wellness
initiative going on so you'll see a wal king path
all the way around the property. You'll see
that we al so have a park that's dedicated to the
city. Qur prinmary interest is the casino there
and we want ed sonething that would al so refl ect
Terre Haute but al so be sonething that's new and
exci ting.

The piece in between where it's narked
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casino there is a neeting roomand spa. On the
ot her side of that small porte cochere is where
the pool is. And then in the hotel, we have a
four-story hotel with a couple of different

uni que features and then you can see a little
bit of that rooftop bar area.

W found as we were doing this we just
pul | ed sone of the sunsets in Terre Haute so
this was nade for a great night sky with sone of
the reflections there, but sonme of the features
that we were working on on the concept was to
have a little space that's outdoor space inside
the hotel, sone VIP suites, and then, of course,
| ots of parking because we're gonna have a full
par ki ng | ot.

And then 1'll swi ng back around and you'll
see a little bit of the pool area, sone of the
spa over there to your left, and then the hotel
agai n.

And then the rooftop bar feature is still
under devel opnent. W drew a line in the sand
and said, okay, we gotta get this presentation
in, so, but we did pull that together and we
think that will be a great anenity and anot her

feature of the devel opnent.
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W al so have an RV park that you see in
this plan. And then the, as | nentioned, a park
setting which is out to your bottomright of
that view of the property.

MR SCHWARTZ: Just sone nore renderings
here of the project, but let's tal k about
econonmi c inpact. So, you know, any of these
casi no proposals is gonna have an econom c
i npact . I think the question is: Howwll the
i npact of ours be different and potentially
better? And there's a couple conponents of it.
There's jobs. There's capital investnent. W
tal ked about that. W have the capital to
i nvest . It will get made. There's not gonna be
del ays or a stalled project.

There's revenues. So, you know,
proj ections that you see are just projections.
They don't determ ne what the revenues are gonna
be of the casino. What natters is that we w ||
be | aser focused on optim zing revenues here.

And then there's other spendi ng and
devel opnent, so we don't believe the casino is a
sel f-contai ned ecosystem W think that there's
gonna be ot her econom c devel opnent

opportunities that result.
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But, obviously, it starts with jobs. So I
think any of these casinos are going to create
several hundred jobs both during construction
and during operations, but |I think the key is
the quality of the jobs. And Kevin spoke to
this a mnute ago in terns of the retention rate
of enpl oyees at Magnolia Bluffs and | think that
speaks to the quality of those jobs. They're
good jobs with good benefits and good
opportunities for advancenent.

So | have a short video with two of the
enpl oyees at Magnolia Bluffs that have been
t here al nost since Day 1.

VIDEO Hello. 1'"'mWIIliam M nor,
assi stant general nanager here at Magnolia
Bl uf fs Casi no. |*ve been with the conpany for
ni ne years and there are nunerous things that I
| ove about this conpany. The conpany rewards
hard wor k. If you cone in and give it all you
got, the sky is the limt. W believe in
pronoting fromthe inside. | started off in
surveillance and now | ' m assi st ant gener al
manager .

H. |'mGOGsen West, the casi no nanager at

Magnolia Bluffs here in Natchez, M ssissippi.
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| ve been the casi no nanager for eight years.
The reason | love ny job is because | get the
opportunity to take care of the custoners and
our enpl oyees and the conpany as a whol e. Her e
at Magnolia we strive for great custoner

servi ce, enployee recognition, and hel pi ng the
communi ty.

MR SCHWARTZ: Wth that, |I'm gonna hand it
back to Kevin to concl ude.

MR. PRESTON: Thanks. I n both Natchez and
Bosi er we focus on the community which is
vitally inportant to us as a conpany. W becone
part of the fabric of the community in each city
we operate in to create a partnership that
benefits everyone involved. W focus our
efforts on doing business with those conpani es
locally neaning within the city, county, and
pari shes that we do business in. W don't just
say it, but we do it. Why? Because we know how
inportant it is for a |l arge business |like ours
to help the community and buy from those
busi nesses that al so serve our community.

We know what we can do. We know we can
make a difference, but we feel there's an

obligation to do nore. Being in a regiona
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mar ket all ows us to nmake bigger inpacts on

vari ous charitabl e and nobl e causes whether it's
buyi ng body caneras for police officers, whether
it's buying conmputers for police cars,
refurbishing all of the fire departnents within
the city that we do business in. The |list goes
on and on. Starting a hospitality internship
programw th the | ocal college. There's nothing
small or nothing big that we won't do to help
out the comunity. | think that's what's

i nportant. | think that's what Terre Haute
really needs and so we're prepared, as Mark
said, to invest the tine, the effort, and noney.
And this is the only project we're doing; right?
So there's no other projects we're going after.
We've committed to Terre Haute and hopefully you
guys will see that we're the best fit for this
project. So thank you.

MR FINE: Any questions? Conm ssioners?
Staff?

M5. RESKE: My question is: Can you go
over with us what work you engaged in internally
or what external partners you contracted with to
determ ne the size of the nmarket and how you

arrived at your estimtes?
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MR STEWART: Yeah. W, just like | think
sonme of the others did with Spectrum we hired a
conpany called Serrano Associates with Jay
Serrano. Jay has done a |l ot of these
feasibility studies for us in the past and he
did this one and then we worked together as a
teamto cone up with the nunbers that we have in
t hose projections, market study.

M5. RESKE: And | think we know t hat your
projections are different from sone of the
ot hers. Can you speak to where you think your
proj ections m ght be nore on target?

MR. PRESTON. Yeah. That is a great
questi on. I think that we just really | ooked at
Terre Haute as a narket and how to right size it
and we'd rather cone before you in a couple
years and say, listen, we need to expand this
versus comng to you in a couple years and
goi ng, you know, we're gonna reduce our slots,
we can't fill roons. W want to nmake sure that
this fit the Terre Haute market and | think
based on what we got from our narket study and
just experience in and around the area, we
t hought this was the best fit for the narket.

And we tried to do as nuch as we can to give as
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honest answers as we could for all the nunbers.
And, so, not saying that nobody el se did, but
obviously we took sone tine and really | ooked at
everything to nake sure that we were putting our
best foot forward from a nunbers standpoi nt and
no one woul d questi on what we did.

M5. RESKE: Thank you.

MR DUDI CH  Thank you, M. Chairman.

Kevin, how big is -- I"'msorry, | grew up
in San Antonio so | want to say Nacogdoches but
it's --

MR. PRESTON: Yeah, Natchez. 1It's |ike
mat ches.

MR, DUDI CH: How big is Natchez?

MR. PRESTON: The town?

MR, DUDI CH: I"msorry. The casino in
Nat chez.

MR. PRESTON: So in Natchez we have 500
slots, 22 table ganes, sportsbook -- we just
renodel ed -- restaurants, 147-room hotel .

MR DUDICH Wat's the adjusted gross
revenue just over the |l ast couple years? How
has t hat perfornmed?

MR. PRESTON: $48 nmillion.

MR DUDICH So this would be a significant
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step for a --

MR. PRESTON. Well, our Bosier project, |
mean, that's about $97 mllion and 850 slots,
horse track, getting ready to do a sportsbook
there as wel|.

MR DUDICH One of the things that we
tal ked about as a conmission is the partnershi ps
t hat cone together and obviously this one is a
little bit unique fromthe ones we' ve heard
today and heard prior to it. There's sone
concern that | have is in ny forner rol es of
bal anci ng return on investnent with i nvestnent
within the facility, investnent in growi ng the
facility or growi ng the enpl oyees. How do you
bal ance the partnership with Scul ptor in your
operations to ensure noney i s being reinvested
into the facility and growng the facility --
your point is you need to grow -- versus -- |I'm
trying to be as delicate as | can -- creating a
return on investnent for the investors? How do
you bal ance that as an operator to grow the
facility, have it becone a part of the community
but al so neeting the needs of the investor?

MR. PRESTON: Mark?

MR SCHWARTZ: I think maybe to back up a
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step, so we have partnered with Premier in the
past so we have a long relationship with Kevin.

I think I"mnore the capital here. Kevin is the
operator but I'mcontinually bl own away by

Prem er's thoughtful ness and integrity and, in
particular, their attention to the conmunities
in which they serve.

W want to propose what we think is a
reasonable initial project scope. | don't think
we stand here today and commt to exactly what
we would do in future phases, but certainly if
t he denand proves out, which we hope it does,
then we will expand the property over tine.

MR. DUDI CH: And the reason | ask that

question -- and I"mjust trying to create sone
even di scussion -- is we've had sone di scussi on
about that bal ance of -- the bal ance of

returning an i nvestnent to whether it's a

publ i cly-traded conmpany or an owner or investors
that are there versus the reinvestnent into that
property and that facility. So I'll ask the
question | asked the | ast two: Wat percent age
of the gross revenue is being reinvested back
into the facility on an annual basis based on

your projections?
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MR SCHWARTZ: And | think as a percentage
of revenue it's sonewhere between 2 to 4% of
revenue reinvested in the property on an annual
basis in terns of mai ntenance cap backs and then
above and beyond that woul d be any additi onal
capital i1 nprovenents so expansi on of the
property.

MR DUDICH And | think it was addressed
in our wite-up. Regardi ng the total cost of
the property, | think it was about 112 mlli on.
| don't have it right here. Contingency is
built in? Is it already built in there or do
you have back-up capital that would cover that
in case there were overages during the
constructi on?

MR SCHWARTZ: So there are contingencies
in that $112 mllion. | defer to John on the
exact nunber. And then, as we pointed out, we
have a surplus of capital fromthe projects. To
the extent there are overruns, we wll fund
t hose overruns.

MR DUDICH Okay. Thank you. Appreciate

MR PRESTON: Just real quick to just add

to what you were saying. Over the course of the
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years that Mark and | have worked together,
there's never ever been a tinme when | wanted to
do a project, expand, do whatever, there was
never a no. So | think the partnership together
has been very fruitful over the course of the
last nmultiple years, so it's sonething that
we're really happy about.

MR. STEWART: Just to address that a little
bit nore. W have devel oped a great
relationship with the building trades here in
Indiana. | think we had one of them send you a
letter. They even asked nme to do a commerci al
for themafter we did a project, but right now
in the market we know there is a | abor short age,
especially in sone of the trades that we work
with and then you hear all the stuff about
what' s happening to pricing, steel pricing,

t hose ki nd of things and sonebody said they're
ready to place a ml|l order and we're doing that
on sone of our other projects as well.

I think what we have a really good handl e
on, though, is what's the market today and what
wll it be 14 nonths from now when we finish the
job and that's sonething that we've i nvested

time in, invested effort in here in |Indiana
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especi al ly. | mean, we're not that far fromthe
Loui sville market and we're not that far from
sonme of the other narkets that we're working in.

So that contingency, we do have, yes, it's
10% conti ngency built across all of the
di fferent buckets of the project but | think
that 10%is for things that we don't know about.
We know about a | ot of these other ones that we
built in that nunber.

M5. WLLIAMS: I'minterested in the site.
I'"'m | ooking at the map and |'ve seen a coupl e of
themand | just see this little green square.

Is that all you have control over? |Is that your
total site?

MR, SCHWARTZ: That is the total site.

It's a 25-acre site which we believe is --

M5. W LLI AMS: l"msorry?

MR, SCHWARTZ: It's a 25-acre site which we
believe is sufficient to build the first phase
and the future phase as well.

M5. WLLIAMS: Wat about if you' re just
wi I dly successful and you need to expand?

MR, SCHWARTZ: | nean, there are
nei ghboring Iland owners. There's a building to

our east. There's | and to our west but we
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believe that site is sufficient for the initial
phase and future phases.

MR FINE: Chairnman McMai ns, do you have
any questi ons?

MR. MCVAINS: Chairman Fine, | have no
questions, sir.

MR FINE: Ckay. Thanks.

MR DUDICH | do want to tal k about
enpl oyees and, again, going along with the
others. What's your strategy to narket, retain,
identify within the Vigo County, Terre Haute,
you know, the Central Indiana area for
identifying enployees to be a part? | think you
have around 400 sonethi ng, 500 enpl oyees you're
| ooking for. Wat's the strategy?

MR. PRESTON:. Yeah. No, | think definitely
-- |1 disagree a little bit with the past ones.
I think we're gonna have to go farther out to
try to get enployees to cone in, team nenbers
for those types of jobs, but we want to do as
many Vi go County/ Terre Haute enpl oyees that we
can as possible. Again, typical way that you
see, job fairs, you know, social nedia, whatever
we can do to get folks to cone in for interviews

and so forth and so on. So, yeah, it's typical
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for what everyone el se is gonna do, but as many
folks that we can get in Terre Haute hired,
that's what we want to do. That's our goal.

MR, DUDI CH: But you think you m ght have
togo alittle farther outside?

MR. PRESTON. Yeah, a little bit, yeah, I
mean, just being honest, | think.

MR, DUDI CH: Based on just --

MR, PRESTON: Just the popul ation, | think,
and what's going on currently in the city and
jobs and things |ike that. I think for those
specific types of jobs |I think sonetines you
have to go a little bit farther out than that,
but as much as we can hire in the city and the
county, we'll do it, yeah. | hope it's all of
them you know, but being realistic about it, I
don't want to stand here and lie to you, | think
sonetinmes you have to go a little farther, you
know.

MR. MJULLEN: A question popped into ny head
just now, Kevin, and | apologize if | mssed
this. Wiat is the tine frame?

MR. PRESTON: 14 nont hs.

MR. MULLEN: 14 nonths. And that's from

the date the license will be issued?
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MR, PRESTON: Uh- huh.

MR. FINE: Staff? Conm ssioners?

W don't have any ot her questions. Thank
you very much.

MR. PRESTON. Thank you very nuch for your
tinme today. Appreciate it.

MR SMALL: Alright. Churchill Downs.

MS. ABELN: W have one nenber of our team
who needs to be sworn in who wasn't here when we
did it earlier.

(At this time WIIliam Harnmon was sworn.)

MS. ABELN: Good afternoon. 1Is it still
afternoon? That's just what ny script says.
First of all, thank you to comm ssi oners and
staff of 1GC on behalf of Churchill Downs.

We're so proud to present our proposal for the
Queen of Terre Haute Casino Resort to the

| ndi ana Ganmi ng Conmi ssi on today, so thank you so
much for your tinme and consi derati on.

' m Tonya Abel n, the Vice President of
Cor porat e Conmmuni cati ons and the Presi dent of
Churchill Downs Foundation. |'mjoined today by
the CEO of this conpany, Bill Carstanjen; Senior
Vi ce President of Gam ng Operations, Austin

Mller; Senior Vice President of Corporate




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
gag A W N P O © 0o N oo 0o M W N - O

183

Devel opnent, Jason Sauer; Phil Kenney, the

Presi dent of WI hel m Construction; and Bill

Har nron, who you net earlier, President of Harnon
Constructi on, our construction partners and
we're grateful to them for being with us today.

Churchill Downs is one of the nost fanous
nanes i n racing, gam ng, and online wagering.
Qur brand represents incredible | egacy of
excitement, entertai nnent, and success. And our
t eam represents an enor nmous anount of
experi ence, anbition, and, nost inportantly, a
proven track record of results.

Thr oughout these vari ous busi ness segnents
when you t hink about our conpany and our brand,
at Churchill Downs we create extraordi nary
experi ences and we're eager to bring sonething
truly extraordinary to Terre Haute.

And to tell you nore about the story past
and what we hope is a really inportant part of
the future of our conpany is Bill Carstanjen,
our CEO

MR. CARSTANJEN: Thanks, Tonya.

| thank the conmm ssioners and the staff for
the opportunity to be here today. This is a

really exciting project. It's very exciting for
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us and I think it fits really in our sweet spot.
It fits in what we're best at and what we've
denonstrated over tine that we're very, very
good at it.

You' re gonna hear a | ot of details, whether
it's me or sone of the other team nmenbers, about
our specific ideas and plans and ideas for this
project, but | hope also to talk to you a little
bit nore holistically about the conpany.

Unli ke the first two conpani es that
presented today, we're not in |Indiana so we
don't have a track record here that we can point
to and so | want to tell you about our track
record because it's applicable to what happens
next. Also, when you think about our conpany,
just pulling back for a second and thinking nore
holistically about it, what do | think we're
good at. | hope you |l ove our ideas for the
project, | hope you |love the details, and | hope
you | ove the work that's gone into our proposal,
but there are also a couple of things I want to
| eave you with when you think about our conpany,
what | think we're good at.

One i s our experience and this is conpany

experience. This is not a notion of projects we
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wor ked on when we worked for other conpanies or
t hings we nmi ght have been a part of before our
time at Churchill Downs. This is Churchill
Downs experience. Experience that's reflected
in this roomand wth our team back in

Loui svil | e.

Credibility. | hope you' ve seen with sone
of our subm ssions and sone of the support we've
gotten that we have a lot of credibility as a
conpany. We've net our obligations, we' ve stood
by our prom ses, and | think anywhere you | ook
where you find our conpany you find evidence of
t hat .

Integrity. Sane point. W're |licensed all
over the United States not just because of our
brick and nortar footprint but because of our
online footprint, and I think we have a track
record that we can place up agai nst anybody out
there. W are a highly licensed conpany wth
deep rel ati onshi ps across the United States.

Commtnents to prom ses nade. You'll hear
that. You'll hear that in some of our coments
here in front of you today but also in sone of
the materials that we've submtted.

Fi nanci ng and resources. W're gonna talk
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specifically about that because | think that's a
really inportant thing and that's sonething |I'm
nmost proud of about our conpany.

And, finally, proximty and understandi ng
of this region. The | eadership team of
Churchill Downs is just two hours down the road
on 65. W're in Louisville, Kentucky, so you'l
hear nore about our presence around | ndi ana and
sone of our achievenents in Louisville.

So, first, about our conpany. Go back to
the other slide for just one second. W' re nost
fanous for The Kentucky Derby. The Kentucky
Der by has been around for 147 years. It's the
| ongest continually run sporting event in the
United States. It often drives crowds of 150 to
175, 000 peopl e. It has a $400 million inmpact on
the conmmunity each other. And every year we're
in the spotlight, every year we have to step up,
every year we have to produce, but we do stand
on the shoulders of those that cane before us so
we have a | ot of experience that inforns our
entire conpany on how to do things |li ke this and
how t o neet your prom ses.

So, for the longest tine, nost of the years

and decades that our conpany has existed, this
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is what we were. W were The Kentucky Derby and
we were horse racing, but around 15 or 16 years
ago we realized we needed to change the conpany.
We're not a conpany that has never faced

chall enge. W're a battle hard and tested
conpany.

So |I've been in the conpany for about 16
years. | ve been the CEO for about seven and a
half so |I've been a part of this evolution
that's shaped who we are today and it's been the
great est career experience | could have ever
hoped f or.

So we went from a conpany that was about
400 mllion market cap 15, 16 years ago and
we' ve evol ved and diversified into casinos and
into online wagering. Today we're an $11
billion enterprise val ued conpany, so we've
grown enornously over the | ast nunber of years
and for ne it's been fun to be a part of it and
sonmething 1'lI1 always be extrenely proud of.

And on your slides you can see sone of the
evol ution at | east represented geographically.

Because of horse racing we got our first
chance to get into casino gamng. Austin

Mller, who you'll hear from was our first
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gam ng hire and he's evolved with us to run that
di vision. So when you hear about what our
conpany has done and when you hear about the
prom ses we're gonna nmake with respect to this
project, you' re hearing from current experience.
These are the people that have built this
conpany and these are the people that are gonna
deliver this project.

So we have a footprint in terns of brick
and nortar gam ng across the M dwest and the
east coast. W are the largest GGR facility in
I[llinois with R vers Casino in Des Plaines. W
are the largest G&R facility in Kentucky with
Derby City Ganming. W are the |argest slot GGR
facility in the Cncinnati region of Chio with
Mam Valley. So, wherever we build, wherever
we go, we've had success. W understand this
region. W just haven't had an opportunity in
our time to invest in Indiana and becone a part
of I ndi ana.

So right now we've got 15 facilities that
are currently operational. W're also building
several. 1'mgoing to tal k about that. I f you
| ook at the slides you have in front of you now,

we have deep, deep experience in building
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greenfields. W' ve al so purchased assets but we
have deep experience buil ding greenfiel ds.

Here are sone exanples of very successfu
facilities, sone of which are the sane size or
| arger conpared to what we propose for Terre
Haute. So Mam Valley in Ghio. QOak G ove
whi ch is down on the Tennessee border. [It's in
Kentucky but it's on the Tennessee border.
Derby City Ganming, don't be fooled by that price
tag, that is an incredibly successful, powerful
facility.

Churchill Downs Racetrack. During our
tinme, this managenent team s tine with
Churchill, we've significantly grown the
econonics of the derby. W've significantly
expanded Churchill Downs Racetrack.

We have experience in greenfields in
Fl orida. W have experience with greenfields in
Loui siana. W' ve had the opportunity of good
fortune to be awarded by organi zati ons |i ke
yours, commi ssions |ike yours with the
opportunities to do projects in several
| ocati ons.

So the page | just showed you is what we've

done. It's conpleted. You can go evaluate it.
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W' ve expl ai ned sone of it in our application,
but you can go eval uate the perfornance and the
success of those facilities right now t hrough
publicly avail abl e i nformati on.

On this page in front of you, this is what
we're currently doing. W're at a great period
of time in our conpany. Brick and nortar gam ng
is sonething we believe strongly in and we still
see lots and lots of opportunity for success and
to grow our conpany. Yes, it's great to be at
$11 billion but for us it's just the begi nning.
We have lots nore to go. So we're building
sonmet hi ng on the Kentucky side of the G ncinnati
mar ket cal |l ed Turfway Park.

Ri vers Casi no Des Pl ai nes expansi on. I
think this is an inportant point and | think
several of the comm ssioners have asked
questions that tangentially touch this. Wat do
you do when you see success? Reinvest. Sone of
the projects that you see up here is us show ng
initial success and then absolutely i nmedi ately
stepping up with nore investnent. So Rivers Des
Plaines, it's already the | argest nost
successful casino in Illinois. W're investing

t her e.
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Derby City Gam ng. | showed you that on
the previous slide. W spent around $80 nmillion
to build the initial facility. Wll, now we're

going forward and we're adding a hotel and we're
addi ng nore gam ng positions and nore anenities.
We're also investing in downtown Louisville

whi ch needs nore downtown investnent in our
community. Derby Cty Gam ng downtown. Lots
nmore projects at Churchill Downs Racetrack, so

| ots nore to cone.

This is a tine for us. W've got a
best-in-class capital structure. W've got
success that we can build on, so we're charging
ri ght ahead.

So, as we | ook forward now, for us the
license in Terre Haute comng up was really
fortuitous. | know it wasn't necessarily in
ot her people's mnds but for us it was a great
opportunity. W understand | ndiana. Many of
our team nenbers drive across the bridges every
day to get into Kentucky to work at Churchil
Downs. We've studied Indiana. W think we
understand this market. W think it's a great
opportunity. W were |looking for a place and a

chance to play in Indiana and we think Terre
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Haute i s gonna be that chance for us.

So now I'mgoing to turn it over to Austin
MIller who will cover sone of the specifics of
our project.

MR MLLER Thank you, Bill.

M. Chai rman, nenbers of the Conmm ssion,
staff. As Tonya nentioned, ny nane is Austin
Mller. I"mthe senior vice president of gam ng
operations for Churchill Downs, |ncorporated.

Let's take a | ook at our project. Terre
Haute is a thoughtfully planned out ganm ng and
entertai nnent destination designed to thrill
ganers, travelers, and tourists from near and
far. The nane Queen of Terre Haute was borne
from Terre Haute's nicknane as the Queen Gty of
Wabash Val | ey. It's bold, yet sensitive;
striking, yet confortable. W believe it's
reflective of Terre Haute, Vigo County, and al
the things that make Central |ndiana such a gem

What you see here is a $240 nmillion
destination conplex featuring 1,000 sl ot
machi nes, 50 table ganes, VIP gam ng areas,
125-room |l uxury hotel, a showstoppi ng center bar
with sports wagering, nultiple food and bever age

outlets, and so nuch nore.
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Qur floor plan has been thoughtfully
designed to appeal to a wide range of visitors
whil e acting as a conpl enent, not conpetition to
but a conplenent, to the convention center and
entertainnent facilities that already exist in
Terre Haute.

Qur hotel guests will find the | obby bar
and coffee shop a great place to gather norning
and night prior to entering the high energy
gam ng fl oor.

When entering the gam ng fl oor, your
attention will immediately be drawn to the
center of the roomwhich acts as the heartbeat
of our casino. Qur elevated circul ar sports bar
wi Il feature our sportsbook, table ganes, live
entertai nnent, and nultiple seating
confi gurations.

To the north you'll find our casual dining
outl ets and the prem um st eakhouse. To the west
you'll find the VIP slot and table gam ng area
al so conplete with a | uxurious | ounge and
conveni ent access to the casi no cage and pl ayers
club. To the south sits the fresh air outdoor
gam ng and snoking patio which we'll talk a

little bit nore about shortly.
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At all points in between guests will find
the | atest slots and table ganes arranged in
inviting pits and bank configurations. These
Create interesting environnents, spaci ous
seati ng arrangenents, COVID friendly spacing,
and eye-catching designs at every turn. \What
you won't find on our floor is the uninaginative
traditional row after row of rectangul ar sl ot
banks. Qur floor is designed to be entertaining
and engaging in all aspects.

As you saw on the | ast inage, the gam ng
fl oor pathways intersect at the m ddle of the
gam ng fl oor and are designed to evoke the
i ntersection of H ghways 40 and 41 i n downt own
Terre Haute, often referred to as the Crossroads
of Anerican. Therein lies the inspiration for
the Crossroads Sports Bar, a spectacul ar
showpi ece for gam ng, gathering, eating,
dri nki ng, and cheering on the Hoosiers, the
Boi | ernakers, the Sycanores, the Pacers, and the
Col ts.

Regar dl ess of who is playing or what your
sport or what your sport is, our Twi nSpires
sportsbook have you covered. An enornous band

of LED video at the ceiling and two oversi ze
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oct agons of LED boards above the bar will put
everyone in the action.

Qur local focus and integration efforts
conti nue with our classic Anerican steakhouse
call ed the Four Cornered Steakhouse. |Inspired
by Terre Haute's fanpbus Four Cornered track
where on Cctober 11th in 1889 a horse naned Axle
established a new world stallion record. Later
that day a Terre Haute syndi cate acquired the
three-year-old trotter for the hefty sum of
105, 000, the | argest sum ever paid for a horse
at that time. Today, Indiana State's Menori al
St adi um proudly stands on the site of the forner
Four Cornered racetrack.

The Four Cornered Steakhouse will be a

stylish, energetic, and beautifully appointed

venue that will showcase a | ocal farm
chef-inspired nenu to please any pallet. The
dining roomw ||l be adorned with artwork

celebrating the region and afford diners a
variety of seating options fromopen tables to
banquets in a variety of rectangul ar and
ci rcul ar boot hs.

| nmentioned earlier the open air snoking

and gam ng patio. Qur standal one fresh-air
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gam ng and snoking pati o was designed to
facilitate those players that enjoy snoking and
pl aying slots. The rest of our facility is
snoke free, but this is a haven for people who
choose to slot and snoke. State-of-the-art
ventil ati on and exhaust systens coupled with
ceiling fans and ventilated exterior walls w |l
help to mnim ze the presence of snoke. It's
al so worth nentioning that the space itself is
desi gned to be team nenber |ight and by that |
mean there will be no |live deal er table ganes or
staffed bars in the room This will help to

m ni m ze the anount of snobke that our team
menbers nay be exposed to.

I'd like to thank Terre Haute's public
heal t h advocates i ncludi ng Brandon Hal |l eck and
Sar ah Knobl ock, who | believe are in the
audi ence today, for their input and productive
engagenent in conversations with us regarding
t hese desi gns and accommobdat i ons.

A rooftop pool and bar will be yet another
spect acul ar neeting place unli ke anything el se
in the region. Wth views that go on for mles
in proximty to Terre Haute's Hul man Field, we

branded this anenity the Flight Deck. The
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Flight Deck will be a great place to host player
parti es, sunset cel ebrations, chanber m xers,
and intinate cel ebrations of all kinds.

Qur hotel stands 10 stories tall and
showcases 125 | uxurious roons and suites.
There's truly sonething for everyone.

These next couple slides will give you a
feel for our typical hotel acconmpbdati ons.

Pl ease note for the sake of tinme | left a bunch
of pictures in the appendi x but as you breeze

t hrough those you'll start to get a feel for how
the rest of our hotel will take shape.

Whi | e casi no guests don't often spend an
i nordi nate anpunt of tine in their roons, we
believe attention to detail is very inportant
and that the roons we offer must be soot hing and
confortable. Ofer all the conveniences, if not
nmore, than sone of our guests enjoy at hone.

This is a picture of a standard guest room
It wll accombdate a king or doubl e queen beds.
It's spacious and inviting with plenty of room
to store your clothes, put away your suitcases,
and plug in your many devices. A nodern updated
design in each guest room would bl end a group of

custom wal | paper and architectural details that
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will elegantly reflect the character of Terre
Haute. Each roons feature a nural of the Vigo
County Historical Society celebrating the
architecture, history, and tradition of Terre
Haut e.

This particular view is one of our hotel
suite products. On Page 33 -- in the appendi x,
as | nentioned, there are nore pictures, but on
Page 33 you'll see a picture of a correspondi ng
bedroom that cones with an i npressive
f our - poster bed and artwork cel ebrating the
i coni ¢ I ndi ana Theater which opened on January
28t h, 1922 and was built by a |local Terre Haute
resident. Each of these suites occupy two bays,
one for the bedroom and bat hroom and one for
gat hering and rel axing. These suites are
perfect for those that desire to wap thensel ves
in additional space and |luxury as well as
busi ness travelers that need a place to work
from host an intimte neeting, or present a
sal es presentati on.

The Queen will also feature our signature
presidential suite which occupies four conplete
bays. Inmagine, if you will, checking into a

hotel and reserving four roons and then tearing
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out all the walls. That's essentially what we
preserved on the top floor. Qur presidential
suites can be done in one bedroom or two bedroom
confi gurations. Bot h versions feature | avi sh
bedr oons and spa-|i ke bat hroons. They al so
feature private bars, oversize living roonms, and
a dining roomor billiards roomwi th ganmes to
create lots nore fun and entertainnent. This is
t he room nost peopl e never want to | eave because
it's truly an oasis.

WIIl that, 1I'"ll turn it back over to Bill.

MR. CARSTANJEN: Thanks, Austi n.

Well, | hope you can tell by Austin's
slides that we spent a ot of tine on this.
W're really, really excited about it and I can
only say about that that I don't want that to
take away fromthe fact that we're an extrenely
careful conpany.

Qur DNA started in horse racing and we were
a conpany that faced needing to diversify and so
we' ve al ways been very thoughtful and very
careful about how we've done that as we've
gotten in the brick and nortar casi no, and as
we' ve gotten into online wagering we're al so

qui te successful. So, for us, we're just a
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very, very careful organizati on.

Qur DNA is to be precise. Qur DNA is to be
thoughtful. Qur DNA is to expect to neet every
prom se that we nmake and hopefully in the
material that we've submtted that cones
t hr ough.

So, when you | ook at sone of the nunbers
that you find in our materials, you see sone
pretty big nunbers. You see a $300 mllion
constructi on phase i npact, a $200 mllion annual
econoni c i npact and those are good nunbers.
Those are big nunbers. But sone of the other
bi dders have put up sim |l ar nunbers and sone of
themare a little bit different, sone of thema
little higher, sone of thema little | ower.

I think, with all due respect to
M. Klacik, I think what's inportant for
t he conm ssion and many conmm ssi ons have faced
this in the past when they've made choices, it's
just di scerni ng between garbage in and garbage
out, you know, what's real, what prom ses are
actually being nade, what prom ses are gonna be
kept, how are the nunbers built, how are the
nunbers verifiable. And |I hope in our case that

we can give sone confort to you that our nunbers




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
gag A W N P O © 0o N oo 0o M W N - O

201

are real, that they're thoughtful, that we've
been careful in presenting them

So, first, with respect to revenues/tax
proj ecti ons, we have a group in house that does
t his work. It's an inportant part of running a
casi no conpany. Qur group is very robust. I t
has dozens of professionals in it that work on
issues like this, but after we built our own
nunbers, we went to The I nnovati on G oup which
is internationally respected for its demand
studies, long, long history in ganming, and it's
their nunbers married with our nunbers that we
used to build our revenue and tax projections.

Wth respect to jobs, we've heard a | ot
about j obs here. | can't quite reconcil e sone
of the nunbers | saw thrown up on that screen,
but you've heard a | ot about jobs and econom c
i npact. From our perspective what we did is we
went to Purdue University and we worked with
their econom st there to have t hem produce a
study of what they thought the inpact would be.
So what you're seeing fromus is a reflection of
what we think married with the anal ysis and the
prof essionalismthat's been | eant to us by

Pur due Uni versity.
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| think we all have to face the fact that
ri ght now, whether you be in gam ng or any other
busi ness that requires | abor, you're seeing
chal l enges on finding labor. That's just a
reality. Every casino conpany in here and every
casi no conpany out there right now is doing nore
with | ess. W cannot produce the sane nunbers
that you saw in terms of enploynent back in 2019
or 2018. If you listen to any earni ngs coment
out there by any public conpany in the gam ng
space, you're hearing that story from every
singl e one. The enpl oynment nunbers are not the
sane because we can't find the sane nunber of
people. That woul d probably | evel out over
tinme, but, again, we don't want to put nunbers
on a Power Point that we subnmt that gets put
into some sort of conpari son docunment and then
be held accountable with, well, why don't you
enpl oy this many people. Wat we're telling you
we can enploy, that's what we think we can find
in this current environnent. We're not in 2019.
W're not in the past. W can't assune that the
strains on the | abor nmarket are suddenly gonna
rectify and that we're gonna have readily

avai l able the sane staffing | evels that we saw
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previ ously.

So Purdue hel ped us along with our own
experi ences across our 15 active casi nos and our
hiring practices for the ones that we're
currently constructi ng.

Then when it cones to our build, you know,
our project budget, we have our own group that
works on this. W've built a |ot of things,
well nore than a billion dollars in this
managenent team s experience. Here at this
conpany, not other conpanies but here at this
conpany, we built our own nodels and then we
went to F.A. WI hel m Construction to work with
themto get their validation.

And | think you saw from Austin's slides,
we' ve thought a |l ot about this. W're not just
bi g conceptual. W're in the detail now because
that's how we're doing it. That's how we do
things. This is the project that we are focused
on in terns of a bid process. This is the place
we want to win. This is the place where we want
to put our resources. So we're not out there
active in other jurisdictions, bidding on other
projects right now W are focused on this. W

have a | ot of greenfields based on our success
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previously, but this is the bidding process that
we're focused on as a conpany.

This next slide is the one |I'm probably
most proud of because this isn't built in a
quarter. It's not built in a year. This
reflects years of running the conpany in a
specific way. This goes to our financi al
ability as a conpany. R ght now w t hout any
further action we have over a billion dollars of
capital imediately available to us. W have an
undrawn credit facility, a revolver of $700
mllion, so, again, we keep it out there. W
pay the fees to have it avail able to us. It is
not drawn on at all.

We currently have over 342 mllion of
unrestricted cash on our bal ance sheet that's
avai l able. W are also generating a | ot of cash
i n our existing businesses. It's one of the
reasons that our market cap is as high as it is.
Proj ect by project, the way our conpany is
built, we have very well-perform ng casi nos that
generate a lot of free cash. So our ability to
pay down debt, | think, is second to none.

Qur 2.9 net leverage ratio is the | owest of

any of the nmjor ganm ng conpanies and it's
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dropped. Renenber, we're just conm ng out of
CoOvID so we all shut down for 90 or 120 days,
whatever it was. W all shut down and j ust

i ncurred debt while we were shut down. W're
putting up a | everage nunber like this com ng
out of that kind of environnment.

So we have significant bal ance sheet
flexibility. W're very well regarded in the
gam ng industry for this attribute of our
managenent team that we've been able to build
and run our conpany this way. There's no
phasi ng going on here. There's no tenporary
goi ng on here while we rai se the noney for the
permanent. \Wat we say we're gonna do we're
gonna do and we're gonna get started on it right
away. We have the capital to do it and that's
an unassailable truth. 1I1t's right there
reflected in our public docunents and | hope
it's relevant and nmeani ngful to the team

W' re a conpany born out of Kentucky so our
footprint, you see we're all over the eastern
half of the United States and our online
presence is sonmewhere around 35 to 39 states
where we're also licensed online with respect to

horse racing. So anywhere we go we often feel
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| i ke the outsi der because we can only cone from
one place and we cone from Kentucky. So, for
us, it's always very, very inportant to work
with great |ocal partners who share our
commtments. And if we have an et hos, our ethos
is neet your conmmitnents, keep your prom ses,
don't ever disappoint your conmunity. \WWatever
you say you're gonna do for them do it for
them and if you can't do it, then it's on you
to make up for it. So we think we found that.
W're really, really proud.

Wth the construction team partners that
we're gonna work with on this project, note that
they're standing up here with us today. ' m
tal king W1 hel m Constructi on and Har non
Construction. So it's ny great honor to task
Phil Kennedy, the President of WI helm
Construction, to cone up first and I wel come him
as a partner on our project.

MR. KENNEDY: Good afternoon. |'m Phil
Kennedy, President of WI hel m Constructi on, and
I'"'mglad to be here today.

Qur conpany was founded in 1923 by ny
grandfather, Francis WI| helm about 5 mles

south and east of here where our office is
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today. And through our 98 years in business,

we' ve worked in every corner of Indiana. And
specific to gamng facilities, we built the new
casino in South Bend. W're up there now addi ng
a hotel to that. W built the casino in

Shel byvill e, a couple of the buildings in French
Lick, the casino in Vevay, and al so the Caesars
facility across the river from Louisville.

We al so have a long relationship with
Churchill Downs, as nentioned, eight years and
we' ve been working with and for Churchill and
know t heir design standards and the way they
like things and it's been a great rel ationship.

We're al so a proud nenber of the Terre
Haut e Busi ness Community and that started in the
| ate 1980s when we purchased Freitag- Wi nhardt
whi ch is a nechanical construction firmthat's
been headquartered in Terre Haute since the late
1800s. And Freitag-Winhardt currently has
about 300 full-tinme enployees in Terre Haute and
t he surroundi ng Wabash Val | ey.

So, conbi ning Churchill Downs and our
know edge of the Terre Haute community and we
know Terre Haute in terns of the workforce, the

subcontractors, the suppliers, the businesses,
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the | ocal governnment, we're very, very confident
that we can begin construction i medi ately at
the site that Churchill has selected. And it's
a great site. W have a | ot of enployees that
live near this site and they're really energi zed
about the investnent that Churchill Downs is
gonna make there in that nei ghborhood.

Anot her partnership that we devel oped
t hrough the years is with Harnon Constructi on
and that goes back, | don't know, 25 or 30
years. And Bill Harnon is gonna tell you a
little bit about his conpany, but he's been a
great nentor to ne over the past several years.

Just a great guy and now he's gonna i ntroduce

hi s conpany.
MR. HARMON: Thank you. Conmi ssioners, |I'm
honored to be here today. Like Phil said, I'm

very proud of our conpany and our rel ati onship.
We've built two or three ground-up casinos with
themand | feel like we're the strongest MBE
contractor in the State of Indiana as far as
gam ng. When, you know, sports betting was
allowed, I think we did eight or nine facilities
i nedi atel y when you guys give thema |icense.

We put the boat in Harrison County with the
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land. We was the | ead contractor on that $67
mllion project, so we understand gam ng.

| have ny son with ne back here today.

He's the future. " mthe owner. "' mgetting
out of the way. Just want to recogni ze hi m back
t here today.

Last thing I'lIl say is | am honored because
in all the presentations | heard about MBE
doll ars, MBE spend, MBE utilization, and | thank
you for having that and witing that in and |
sort of feel honored that, you know, | get to
speak as what | see today the only MBE to get
the mc. But thank you for caring.

I|"mproud to be with this team  Churchil
Downs is a great team | went to Louisville and
pl ayed basketball so | understand Churchill
Downs. Thank you.

V5. ABELN: If we start tal king basketball,
this m ght go the wong way.

Qur focus with the Queen of Terre Haute is
to deliver for Vigo County and in the
surroundi ng region and that conm tnment conti nues
to our proposed | ocal devel opnent agreenent. W
had visits to Terre Haute. W net with | ocal

elected officials, state |egislators and we had
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very productive di al ogue and we connected with
their desire for the LDA to support the
establ i shed community pl anni ng process for Terre
Haut e and t he surroundi ng region.

To that end, funds distributed pursuant to
our LDA will be prioritized within the pillars
and action itens of the Cty of Terre Haute and
Vi go County 2025 comunity plan and the broader
West Central Indiana 2025 initiative. And
that's so exciting to us because those pillars
align so closely to what we as a conpany al ready
commit to doing in the conmmunities in which we
oper at e.

Qur comm tnent, of course, extends to
including and prioritizing |local residents in
hiring and | ocal busi nesses as vendors. And I
know t hat the questi on has been asked previously
about how do you do that, how do you target
| ocal hiring and how do you train, and so |
wanted to address that in reference to a project
that we just announced in Louisville. Bill
referenced it recently. It was the Derby Cty
downt own project and as part of that
announcenent we nade a public pledge to

enpl oying folks in our community that cone from
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under r esour ced nei ghbor hoods. And, so, to
acconplish that, to make good on that prom se,
we are partnering with |local conmunity

organi zations so that we can identify those

fol ks and we can get themtrai ned, we can focus
on hiring and retention. And, so, that neans
not just hiring and training but it neans
identifying what are those barriers to success
that they nmay encounter so that we can help them
overcone that and we can hel p focus on career
devel opnent so that we can ensure that they're
getting careers and not just jobs. And, so,
it's a very innovative programthat we're
piloting there. W expect to have great success
with it and it's sonmething that we know t hat we
can use in other comunities in which we own and
oper at e.

This is beyond a contractual agreenent for
us to do business. Comunity partnership is
fundanental to the way we operate as a conpany.
It al ways has been. The work we're exciting
about starting in Terre Haute will be just the
| atest chapter in a decades |ong story of
community i nvol venment for Churchill Downs. For

us, it's about being a good nei ghbor and a
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committed charitabl e partner. It's al so about
havi ng significant inpact on these comunities
in which we operate.
We donate mllions annually through grants
and ki nd donations to over 600 nonprofit
organi zati ons across the country. W wite a
| ot of checks and, of course, we're very proud
of that, but we also focus on really integrating
into the communities that we operate. W want
our team at the Queen of Terre Haute to be the
| eaders in that comunity delivering results.
And what we've really net with success lately is
coll aborating with |l ocal interests on our
phil anthropic efforts so goi ng beyond j ust
witing checks and grants. And we want to
contribute to the quality of life, health and
wel | ness, econom c devel opnent, the sane goal s
and values as in the Terre Haute comunity pl an.
We al ways encourage our team memnbers to get
involved in the comunity, to join boards. W
create opportunities for our teamto vol unt eer
in the comunity. W attend nei ghbor hood
association neetings. W listen, we cone up
with solutions, and we really coll aborate on

doi ng what's best for the community. Never has
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t he public expectations for conpanies to respond
to broader societal chall enges been greater and
we really are stepping up and partnering to
contribute to those solutions. The strategic
charitable m ssion of Churchill Downs is to
reduce inequalities in the communities in which
we operate and, of course, we do that through
our nonprofit partnerships, but we also commt
to that through our DI initiatives internally as
well so that's very, very inportant to us.

As part of our conmtnent to corporate
responsibility we have a robust education series
on responsi ble gam ng at all of our properties.
Every team nenber is trained to identify
di sorder use behaviors and to provide the
appropri ate resources when necessary. W also
contribute a great deal of our philanthropic
efforts to social resources to conbat problem
gam ng i ssues.

So, at Churchill Downs, everything is
filtered through how can our success turn into
value at the comunities in which we operate.
It's at the very heart of what we do.

Thank you. Bill is gonna wap this up for

us.
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MR. CARSTANJEN:. Thanks, Tonya.

So why Churchill Downs? W want to talk
speci fics and then wap up with nore general.
We're a national |eader in casino and gam ng
operations, unassailable truth. W have the
unquestionable ability to finance this project
and we don't need any third parties to do that.
We have a denonstrated history of tinely
devel opnent of scales simlar to this proposed
project. W're not conflicted in any way in
| ndi ana. None of our properties are close to
here so we're not conpeting. This is gonna get
an absol ute best effort.

I think you heard from Austin that we have
a bol d, uni que proposal for Terre Haute that's
an econoni c gane changer for Wst Central
I ndi ana and our nunbers are real. They're
val i dated. You can |ook at the studies of the
third parties. You don't just have to take our
word for it. W're behind those third-party
studies. W're willing to step up behind those.
We believe in them

And we' ve got decades of conmmunity
i nvol vement. Hopefully you saw that in our

application. Hopefully sone of our friends from
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the many, many other communities that we're
i nvol ved i n stepped up and tal ked about our
commitnment to their conmunity.

So those are the specifics. And | think
just backing up holistically for a second.
However this process turns out, | hope to | eave
you with a bit of a feel for Churchill Downs,
our experience, our integrity, our
creditability, our absolute commtnent to
meeti ng the prom ses that we nake, our financi al
ability and our resources, and our proximty to
this region. W want to join the market here in
| ndi ana. We've worked Iong and hard to find an
opportunity and we finally got one.

So the details in our proposal as well as
the big picture, | think this is just gonna be a
perfect narriage for us. So I'mgrateful to the
staff and to the Conm ssion for running a
first-class process that was easy and
transparent to participate in. Appreciative of
your tinme towards us and your efforts in this
process and I know you'll nake a great choi ce.

We'd like to conclude with a video that we
hope gi ves you a better sense of who we are as a

conpany. Thank you, all.
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VIDEG At Churchill Downs we've never
settled for just being good at what we do. For
al nost 150 years our goal is to be the greatest.
We don't just devel op, own, and operate uni que
entertai nnent experiences. W create
extraordi nary opportunities. Wth our success,
we understand that our greatest investnent is in
our team

No pl ace |I've ever worked where they use
the word "fam|ly" nore and nean it.

Wor ki ng here has inspired ne in so nany
di fferent ways.

It's like when | started this job, | wanted
to becone a better person.

Not only that but when you see soneone next
to you putting forth the effort, it's easy to
put forth the effort yourself.

| can't even find the words to descri be
what it's been like to work for CDI. It's
hunbl i ng and amazi ng and honori ng every single
day that | get to cone to work.

My director, he encouraged ne to go in 2018
(i naudi bl e) University and | get ny
certification in Human Resources Managenent.

It's anazing for ne and for everybody here
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because CDI cover everything to nme on that
uni versity.

The benefits are great. | had an incident
with ny son where he | ost insurance coverage and
| was able to get himon ny insurance with no
probl em and CDI has been very helpful with that.

Every single thing that | do whether it's
how I' m sendi ng an e-mail or conmnunicating with
a guest, | know that Churchill Downs use guest
service at the top of their |ist.

Benefits they offer are fantastic even for
gam ng conpany standards, so, to ne, that's the
bi ggest value is how they treat their people and
how t hey operate their business in a very
respect ful manner.

If you had to put a bunch of people in a
bag, shake them up, and throw them out |ike a
bunch of dice, it's |like we got all sixes.

And we recogni ze that our nost rewardi ng
partnership is with the community in which we
oper at e.

There are conmmunities across this country
that want a corporate citizen that nakes a
di fference and we have that in Churchill Downs.

Al ways | ooki ng out, always | ooking around to see
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where can | make the bi ggest difference.

Churchill Downs took a |lot of tinme over the
| ast two years to listen to the conmunity. They
actually listened and they took notes and they
foll owed up and they are putti ng what they
| earned into practice.

But today is about the future and Churchil
Downs is ready to crown Terre Haute the Queen of
Ext raor di nary.

MR. CARSTANJEN: Thank you. W're happy to
t ake any questions that you nay have for us.

M5. WLLIAMS: You didn't talk very nuch
about your site and I1'd like you to talk with us
alittle bit. Obviously, the other three
presenters were clustered around one
i ntersection. It's a very large site, it
appears, and |I'm just curious why you' re there
i nstead of on 46.

MR, CARSTANJEN: Wwell, first of all, we
like our site. W think it's a great site. I
can understand the cluster of the other three.
One idea, one inportant thene of that is cl oser
proximty towards | ndi anapolis and the distant
west ern suburbs of Indianapolis, so those are

good sites, too. This isn't like we're
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separated over 20 or 30 mles. Really, if you

| ook at the demand studies, if you | ook at the
gravity nodels, it's really not that nuch
difference. W like our site. W like the idea
of the nmaxi mum i npact on our |ocal community and
we don't think we give up the ability to draw
fromfarther away because of that. But,
certainly, whoever wins here, the other sites
are probably relatively avail abl e once the

W nner is selected, so if there's a collective

consensus that we should nove, we'd listen to
that and do that, but | don't think it really
makes nuch di fference when you | ook at the
gravity nodels. So, for us, it's about naxi num
i npact to that |ocal conmmunity.

M5. W LLI AMS: I have one nore quick
questi on, too. In our materials you have a
squar e footage nunber for the project that far
exceeds anything else and | don't knowif it's
the size of the hotel or a typo or what, but 1'd
certainly like to get that clear in ny m nd. It
shows 266, 000 pl us square feet of nongam ng
space.

MR MLLER There's a couple of nunbers

there. One is just the footprint of the first
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fl oor which enconpasses the gam ng fl oor and
then the anenities in the base of the hotel and
then the other nunber that's quite a bit I|arger,
400 sone thousand square feet, that incorporates
the entire hotel tower.

So in the nongam ng anenity part, renmenber
we have the Flight Deck, the rooftop pool, we
have the neeting space, we have a cof fee shop,
the restaurant, and so there's nuch, nuch nore
to our proposal than just the gam ng floor and
that's why you see that big nunber.

M5. WLLI AMS: Thank you.

MR DUDICH | want to make sure |
understand that. Total square footage of the
entire project is?

MR. M LLER  The casino and the hotel
itself 390,000 square foot. The first fl oor
footprint is 207,000 square feet.

MR, DUDI CH: Is the 207 part of the 390 or
is it on top of?

MR MLLER Yes, that's the hotel and
casi no together is 390.

MR, DUDI CH: Roughl y 400, 000 square feet?

MR. M LLER That's correct, uh-huh.

MR DUDICH Okay. Just wanted to nake
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sure. So that's larger than the other
applicants by sone anount. Wat's the

reasoni ng? Again, if it's the nongam ng stuff,
125-room hotel. Qhers are | ooking at a
100-room hotel. Just kind of wal k us through a
little bit of what are you seeing in the narket
that's denmandi ng a 400, 000 square foot facility
versus a 200, 000 square foot facility?

MR, M LLER Sur e. G eat questi on. Par t
of the way we think about this and you heard
Bill talk about the way we do things. This
isn't a phased project. So we have a | ot of
faith in the location. W have a lot of faith
in our project. W have a lot of faith in the
potential that this market has. So we want to
cone out of the gates with a strong build and
build what we think this community needs and
that includes the | argest nunber of hotel roons,
the | argest ganmng floor, the | argest nunber of
slots, the nost table ganes, and the | argest
nunber of anenities.

MR DUDICH  And does the 400, 000 square
foot facility fit on the 21 acres that's nore in
the city or is it the site that's nore outside

of the city?
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MR MLLER It'Il fit on both. Much of
that is vertical space. The hotel itself is 10
stories tall.

MR DUDICH  Okay. And you nentioned
future expansion in the chart, in the |ayout
that you had the above vision or, excuse ne, the
above |l ook at it. There was future expansion
options. So there is the option to expand
within than space beyond the 400,000 in the
future but that's sonething you'll contenpl ate
in the future?

MR. MLLER That's correct. And that's
not part of a phased project but in all of our
projects we think down the road 5 years and 10
years what if this is a home run? Wat if this
exceeds everyone's expectations? Then what? So
we al ways want to build up our footprint so that
we have a way to continue to build on and add
nmore anenities should they be needed.

MR, DUDI CH: | do have a question on the
financial piece. And, Bill, you had nentioned
t he expansi on was going on so |I'm going to steal
one of ny fell ow conm ssion nmenbers questi ons.

A lot going on, a | ot happening in Churchill

Downs. One of the things that | noticed is this
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is an all equity project so no debt, but your
debt has gone from about a billion to 2 billion
and nost of that is callable in '27/'28. What
are your thoughts on how this project affects
your overall financial operations noving forward
knowi ng that that debt is callable, this is an
equity project or a cash project and thinking
about how much you' ve got in the hopper now and
then this project in Terre Haute?

MR. CARSTANJEN:. Yeah, that's a great
question and | think when | becane a public
conpany CEO | had an inkling but not -- it's
becone such an incredibly inportant part of
doing the job of being a CEQ It's managi ng
your capital far out and having been in a
position of even the CEO or the COO
president/COO for a long tine, | was the COO of
t he conpany back in 2008 and 2009, so | |ived
the tightening of the liquidity nmarkets.

So we spend a lot of tinme plotting this out
and so we always | ook at refinanci ng and nmaki ng
sure we don't have too many naturities conme due
at once. So we're always | ooking at that and
t hi nki ng about that and trying to take a

responsi ble estimate of interest rates versus
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stacking up our liquidities so that too nuch
debt becones due at once.

Wth respect to this project and the
projects we currently have, we can fi nanci ng
t hose out of our revol ver, our existing cash,
and just the cash flow that's bei ng generat ed
fromour business. So the really interesting
question cones as we find other opportunities
out there that are so far unnaned to do nore and
how we | ayer that onto our capital structure,
but you nay see us over tine take down nore debt
if we think so but it's hard to do that right
now because we're only |l everage 2.9 tines.
That's just extrenely low. There's really not a
| ot of place to put that noney unless you put it
right into projects.

So we ook at refinancing. W've built it
out years out so we have lots of places to pull
the trigger if we want to refinance. W don't
have a narrow wi ndow and we just keep our eye on
it, but right now we're really good. R ght now
it's not a function of the projects that we
currently have announced that we're currently
wor ki ng on. It's a function of change that

m ght cone about as we find and pursue different
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projects that are yet to be naned.

And, al so, you may have seen if you foll ow
our conpany, we're also selling two parcels of
| and for a pretty high anount of nobney so that's
additional liquidity that will cone into the
conpany that we'll have to figure out how to
depl oy that capital versus our need for
addi ti onal debt.

So right now we're as good as we can be.
And if you think about where COVID | eft
everybody just a year ago where the liquidity
mar kets | ooked |i ke they were gonna ti ghtened up
but COvVID didn't really shut everybody down | ong
enough, we were built to get through that, but
I"mreally proud of the teamthat not only did
we bl ast through that but we bl asted through
that and the cash fl ow has been so good we j ust
t ook our | everage down as | ow as we have. I
don't think you can find another public
conpany/ gam ng conpany that's got a | everage
nunber of 2.9 with all the additional fire power
we al ready have avail able. Hopefully that
answers the question.

MR DUDICH: It does. It's one of the

things that kind of junped out in terms of the
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anmount of debt that had kind of cone online for
your financial (inaudible), so that's helpful to
ki nd of think about what's gonna happen in the
future, especially (inaudible).

"1l ask this: I nvestnent in the facility
after it's started. What percent of ongoi ng
revenue or what percent of annual revenue are
you gonna put back into the facility to maintain
it?

MR. CARSTANJEN:. Yeah, there's al ways two
buckets. There's mai ntenance capital and then
there's growth capital. M ntenance capital you
heard sonme nunbers ranging from2 to 4% That's
general ly about right; although, when you first
open a facility everything is brand spanki ng new
so the nmi ntenance capital is often correcting
things that didn't quite go right or weren't
opti m zed, but pretty soon just repl acing
machi nes or changi ng out machi nes you usually
see 2 to 4%

Where our conpany has really done an
outstanding job is growh capital and you saw
sone of the projects where we're doing $80
mllion plus growh capital projects at existing

facilities. W've got a cottage industry within
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our conpany of doing that because our facilities
have perfornmed well. So if you take a facility
like Derby City Gaming in Louisville, Kentucky,
we opened it for 80 mllion bucks. There was no
hotel. There weren't a |lot of anenities. A
gam ng conm ssion didn't need to tell us to add
that. W're doing that oursel ves because we can
see the return and we have the financi al
strength to go do what makes econom c success.
So | would imagine -- | would hope -- you
never know, but | would hope -- | have a great

deal of optim sm around Indiana just as a state,

| ndi anapolis, the whole region -- that there are
good days ahead for Indiana and that will help
us drive growh long termfor a project |like

Terre Haute so it won't be just three years and
then maturity but there will be a | onger ranp-up
to maturity because of the region and with that
cones |l ots of opportunity for additional
depl oynent of growth capital.

MR. FINE: Any other comm ssioners?

MR MCVAINS: M. Chairman, this is M Kke.

MR. FINE: Yes. Please, go ahead.

MR MCMAINS: Sir, | have two questions.

One about the location. Are we to judge your
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application today based on the |ocation that's
west of 41; is that correct?

MR. CARSTANJEN: That's correct. That's
the | ocation we've got. W're very happy wth
it. If it were the comm ssion's w sh that we
consider noving it, we always | ook at things
like that. We never really stop in our conpany
| ooking at things like that until things are
built, but it's a great |ocation and | think
real ly about (inaudible) nothing has been nade
about, well, you're a little bit farther east
and that's better. This is all one area. Wen
you do the gravitational nodels, it really
doesn't show up as any material difference, but
if it were the Conm ssion's wish that we try to
find a |l ocation out to the east, then we would
go and find that. | think whoever wins is going
to find that sone of those | and opti ons out
there are avail abl e because the project that was
gonna go there, the party that's got it didn't
w n the bid.

But right now we are very happy with our
site. W think it's a good site and we honestly
think it's a circunstance of nuch ado about

not hi ng about how different these sites truly
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are.

MR. MCMAINS: Thank you. | have one ot her
question. As you know, part of our charge is to
be concerned about the netrics of jobs and
hiring of enployees at the facility and so on.
And | was curious that your estimated full-time
enpl oyees is about a third | ower than two ot her
applicants with simlar size projects. Can you
comrent on that, please.

MR. CARSTANJEN: Yeah, |'m happy to. I
didn't know t hose nunbers when we built our
pr oj ections, but we used our own i nternal
expertise and we al so worked with Purdue to cone
up with esti nates. But | would point out that I
think we've got the |largest gam ng fl oor, the
nmost nunber of nachi nes, the | argest hotel, and
t he fewest nunber of jobs. These are our rea
nunbers. We stand behi nd these nunmbers. W're
very cogni zant because we're running 15 of these
facilities plus several very |arge racetracks.
It's very hard to staff up like it's 2019 or
2018 and anything we tell you we plan to neet.
So we don't want to tell you things that sound
good in a neeting like this. It's better to

| ose the bid than to make promi ses to the
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Comm ssion that we can't keep. So these are
real numbers. These are nunbers that are
prepared during a tine where | abor is not as
avai l able as it once was two or three years ago.
Maybe that will cone back, but I'ma little
surprised, too. You know, we've got the biggest
square footage facility, we've got the biggest
hotel, we've got all that, but we don't have the
nmost nunber of jobs. Wth all due respect to
the other bidders, they run their business the
way they run it and | respect that and can't
really comment on it because | don't see how
they build their nodels but we built ours up
function by function fromthe very bottom and
then we worked with Purdue University to stress
test generally the market conditions there and
how to t hi nk about | abor in that narket.

So all | can really tell you, sir, is that
you can count on our nunmbers. Qur nunbers are
absolutely real and we're not gonna put any
nunber out here that we're not going to be
willing to be held accountable. If we wn this
bid, we'll be back in front of you over the
years and we expect you to pull out our

application and say this is what you told us you
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woul d do, and when you do that, you're gonna
find that we've net the prom ses that we nade to
you including with respect to jobs.

MR. MCMAINS: Understood. Thank you very
much, sir. Thank you, M. Chairman.

MR, DUDI CH: I want to go back to the
question | asked Hard Rock on the wage piece
because the average wage per enployee at 48, 800,
there's sone discussion about that, so | want to
make sure | understand. That enconpasses what ?
Because that's a pretty -- that's the | argest
nunber right next to Premier in terns of the
aver age wage per enployee. (Ilnaudi ble) hotel
driving that up? | nean, |ess enpl oyees naki ng
48, 000, total conpensation 20 mllion. Kind of
wal kK me t hrough that.

MR MLLER Yeah, so if you | ook back at
our application -- | apologize for the 4,000
pages, but we wanted to provide you with as nuch
informati on and be as transparent as we possibly
could -- what you'll find in there is the
bott ons-up nodel on our |abor. So we went
department by departnent, position by position
and told you what those positions were and how

many people were gonna be in it and we put the
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correspondi ng wages to it. It's worth know ng
that, yes, that's a high nunber. It's the

hi ghest nunber of the applicants. And one of
the other applicants noted, as we are, that does
not include tokes. So sonme of those positions,
whether it's a dealer or a cocktail server or a
bartender, the hourly wage actually are driving
t hat nunber down a little bit. Wen you add
their tokes on top of that, that nunber is gonna
go up.

So, as Bill nentioned, our nunbers are
real. They aren't projections. They aren't
what we think we could do. They aren't trunped
up. They are off of a bottonms-up nopdel that
| i sts departnent by departnent, job by job what
t hose jobs are and how nmuch we plan to pay for
t hem

MR DUDICH Al so, the question on
conti ngency, the 240 mllion for the project.
Contingency is built in regarding price
i ncreases over the next --

MR. MLLER Yes, sir.

VMR, COHEN: Question. Wth the 240 mllion
for the project and the square footage being

| arger than the others, if the math is correct,
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your cost per square foot is about 34% of the
next cl osest cost per square foot estinmte on
the construction. Do you feel confident with
t hat ?

MR. CARSTANJEN: | know Austin does and |
certainly do because we did the work. W worked

with WI hel mand worked wi th Har non. We' ve done

t he wor k. It's a bottonms-up approach. It's a
nunber we're willing to stand behind, so it's
the right answer for us. |It's always hard to

conceptual i ze that versus what the other guys
are proposi ng because we're not in the weeds on
their proposal, but our nunbers are nunbers that
we can stand behi nd.

And let's say that steel costs or sonething
else is driving costs higher. WIIl, we need to
build what we said we're gonna build and if you
| ook at our application for other narkets we're
in, we build what we say we're gonna build. So,
if it ended up being a little higher, that woul d
af fect everybody. W have conti ngenci es. I
think we're gonna be fine. W're still gonna
build what we said we were gonna buil d.

MR, SMALL: I have a qui ck question. Your

site location, is it outside the city limts?
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MR. CARSTANJEN: No, it's within the city
limts.

MR DUDICH Sorry, Bill. Looking at the
map that you have of all your |ocations, two
questions, and it was simlar to what | asked
before. How do you build your loyalty rewards
progran? Is it transferable within your
| ocations and so if you're at Mam Valley you
could al so go over to Terre Haute, if you're at
Derby City you can go over to Terre Haute or is
it site specific?

MR. M LLER When it nakes sense, we do.
Qur geographic dispersion is quite large from
Mai ne down to Florida over to the M ssissipp
Ri ver, so where it makes sense, yes, we do that.
And I'll give you one exanple. In the
Loui sville market with Turfway Park, Newport,
CGak Grove, and Derby Cty, all of those
facilities when they're open will all be
connected with a players club card that your
benefits are transferable froml ocation to
| ocation. And all of our properties, with the
exception of our joint venture, have the sane
sl ot accounting system whi ch drives the player

rewards system and they have a feature that we
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use li ke you put on top of it and we can add
properties into that matrix at will. So, yes,
we can connect any of our properties for shared
benefits.

MR. CARSTANJEN: Al so, one of the really,
really extra attributes of Terre Haute is,
despite us having a heavy presence generally in
the region, we don't have anything that conpetes
wth where Terre Haute sits, and so that's a
great thing. Qur properties are not conflicted.
We don't have to neasure our efforts. [It's full
speed 100% nmaxi nm ze the revenue and naxi ni ze the
performance of that facility because while we
may have peopl e that pass through there,
generally that is not a big part of how the
nodel will be driven because of the | ocation of
our other facilities being so far from Terre
Haut e.

MR, DUDI CH: Last question | hope. The
questi on was asked, | think, to another
applicant. Mjority of the revenue com ng from
30, 60, 90, 90 plus mles out in terns of the
revenue for the facility?

MR. CARSTANJEN: Yeah, we're definitely

within 60 to 90 m | es. The fact is there can be
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a | ot of happy tal k about how t hese things work,
but you build your nbdels with concentric
circles and really the farther distance you get,
the | ess value you get for every marketing
dollar. So it's great to be near a freeway.
It's great to have anenities and we're focused
on that. W want to have anenities. W have
the nost restaurants. W showed you what the

pl ace is gonna |l ook |like. W have detail ed

t houghts on what to build here, but the farther
out you go, the harder it is to pull people in.
And you have to face the fact that in the

M dwest there's a | ot of conpetition so they
have ot her places they end up being closer to.
So |l think it's a universal truth that you | ook
at how a gravitational nodel was built for a
casi no business and as you drift farther away,
your dollar goes less far. But sone of the

ot her applicants have said it's great to be near
the freeway, but it's great to be sort of
centrally | ocated and we're putting in the
anenities, we're putting in best-in-class

machi nes, a wonderful hotel, great F&B and we've
got the freeway. So we'll do better than --

sonme | ocations, you know, sone other areas of
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I ndiana will do fine, will do better, but the
way these things are built, it isn't reasonabl e
to say, well, 100 mles away we're going to be

conpeting with the biggest and best casi nos 100
mles away. People put that up there, but
that's happy talk. That's not how this worKks.
For regional gam ng a big conponent of this is
proxi mty and conveni ence and you've gotta
secure that market and then work in consecutive
concentric circles to build your business
farther and farther out.

A great exanple of this is what we're doing
on the Kentucky border servicing the Nashville
mar ket off of 1-24 which is about 60 m | es away.
First build the Kentucky side of the border,
then grab Carksville, then build into the
suburbs of Nashville to get those hour, hour
plus trips. W have a nodel in our conpany for
how we do this, but you start by maki ng sure
you' re offering everybody within that region the
experi ence they expect and then you build on
that with your marketing dollars to pull people
farther away in.

MR DUDICH And | have to ask. Eight

restaurants? Walk ne through that because you
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got the nost and |I'm all about expandi ng
culinary opportunity in Terre Haute and | know
the mayor is as well. Ei ght restaurants? Are
we talking like a cafe, a little coffee shop as
one of the eight? | just want to understand
t hat .

MR MLLER Yeah, that's food and beverage

venues. They're not all eight restaurants. So

sonme of the bars -- the rooftop bar, for
exampl e, that's counted in that nunber. The bar
in the VIP lounge is counted in that nunber. So

they're foot and beverage outlets, not specific
restaurants. Three specific restaurants.

MR DUDICH Three specific restaurants.

MR M LLER But many ot her supporting food
and beverage, that's correct.

MR DUDI CH  Thank you.

MR. CARSTANJEN: When you cone from
Kent ucky you | ove food and you | ove bourbon so
you err on the side of too nuch.

MR FINE: Conm ssioners? Staff? Anyone
el se?

Thank you very nuch. Appreciate it.

MR. CARSTANJEN. Thank you, all. W

appreciate it.
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MR, SMALL: Next up, GCeneral Counsel Dennis
Mullen is going to give us an overvi ew of the
public coments received.

MR. MJULLEN: Yes. On Cctober 20th, 2021
the 1GC provided notice in a dedicated e-mail
address for nenbers of the public and interested
st akehol ders to submt public conmments on the
Vi go County casino project. The conment period
was open from Cctober 20th until November 12t h.
During that tine the | GC received 236 total
comments. O those conmments the foll ow ng
sumary was provided to our conm ssioners: 69
were supportive of Churchill Downs; 37 were
supportive of Full House Resorts; 14 were
supportive of Premer; and 72 were supportive of
Hard Rock.

Additionally, we received 46 m scel |l aneous
comments which included comments, a
nonexhaustive list, not in favor of a casino;
comments that were not in favor of a particul ar
applicant; and then also comments from
i nterested stakehol der groups such as the
Tobacco Free Vigo Coalition and Aneri can Lung
Associ ati on.

' m happy to answer any questions that
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conm ssioners have at this tine. Thank you.

MR. FINE: Conm ssioners have questions for
counsel ?

We're scheduled for just | would say a
general deliberation before we nove to the next
step of the process, so to the degree any
conmm ssi oners or staff have questions for
anybody el se, any of the applicants, I'd like to
at least open it up for that if that's still
needed.

And then | think there was a response that
you were expecting to receive. Was that from
Full House that we can naybe put that back on
the record.

MR STOLYAR. Thank you. W were talking
about the tenporary casi no; correct?

MR SMALL: Yes. Can you, please, identify
yourself for the record.

MR STOLYAR: O course. M nane is Al ex
Stol yar, Senior VP and Chi ef Devel opnment O ficer
at Full House Resorts.

| believe when we last left off we were
tal ki ng about the tenporary casi no. The gani ng
tax, the wagering tax on that would be about

$6.6 mllion and so over the 12 to 18 nonth
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period it would be about 6.6 to 9.9 mllion
going to the State. And then in terns of jobs,
we anticipate that at the tenporary casi no there
will be 264 jobs.

M5. RESKE: Al ex, do you have a wage nunber
attached to that?

MR STOLYAR | do. It is about $10
mllion.

M5. RESKE: Thank you.

MR STOLYAR:. Thank you. And, if | may, I
want to take this opportunity to clarify with
the tenporary casino that it in no way del ays --
it is not being said for us to have tine to
finance the full pernanent Anerican Place. W
wi Il have that financing in place. It is not
done to delay construction. It is a conpletely
separate project on a parallel path which sole
intention is to get revenues and j obs created
faster while we are devel opi ng Aneri can Pl ace,
but, again, as nentioned earlier, and not to
beat a dead horse, but, you know, we're happy to
devel op Anerican Place without it if the
Comm ssi on does not see it fit.

MR, SMALL: Thank you.

MR. FINE: Anyone else with questions?
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M5. WLLI AMS: M. Chairnman, to follow up
on what ny col |l eague asked about the price per
square foot on the Churchill Downs project. And
the Full House and the Churchill Downs both have
F.A. Wlhelmon their team and that's not
unusual , of course, in these kind of
ci rcunstances, but what's unusual in ny mnd is
the differentiation in the cost per square foot
on each of those projects and | don't know if
Phil can speak to that or not. No, | want
sonmebody from WI hel m

MR. KENNEY: I knew you' d ask a tough
questi on.

M5. WLLIAMS: Wll, you know, in ny
previous life | used to take your nunbers to the
bank, you know.

MR. KENNEY: Yes, you can take those
nunbers to the bank. They were different
prograns, a little bit different everything as
we put the nunbers together, so it was just a
case of different input fromthe two different
clients was the difference there.

M5. WLLIAMS: Wll, you can understand the
questi on because we're dealing with a 400, 000

square foot versus a 100, 000 square foot.
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MR. KENNEY: Ri ght .

MR, DUDICH: | think what we need is -- and
| think | asked this of Alex -- the total square
f oot age of Full House's project because in our
meno it only says 100,000 so that's why -- |
think we just -- what is the total square
f ootage of the Full House project related to the
$300 million? Because right now Churchill is
sayi ng 390, 000 square feet roughly at 240
mllion. So what is the total square footage of
the $300 nmillion project for Full House? And
t hat shoul d give us a conpari son.

MR STOLYAR: Thank you. So when our
partners at Wl helm of course, they all work
together. The way we work this out because of
the | evel of finishes at our hotel, they didn't
base it on the square footage but nore on a per
key basis which is typical for a four star and
prem um hotel. So, not including the hotel, we
have 221, 000 square feet. 221,000 square feet
of the rest of the building. And, to go back
for clarity, the 100, 000, the way that question
was asked, | believe, in the application was
what is the size of the casino, so that did not

i ncl ude the greenhouse and a | ot of the other
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anenities. The wording -- and | know it's

chall enging for the staff to get an

appl es-t o-appl es conpari son, so hats off to them
on the effort there. So it's overall 221, 000
square feet for everything not including the
hotel. Then the hotel is gonna be 100 four-star
roons. To put it in perspective, a four-star
roons is simlar to what you have at the Conrad
here in Indianapolis. And, so, given the size
of those roons plus the circul ati on space and
the other anenities, that's about another 100 to
125, 000 square feet.

MS5. WLLIAMS: That makes a | ot nore sense
so --

MR. STOLYAR: To nme as wel .

M5. WLLIAMS: -- you're off the hook.

MR. FINE: Very good. Thank you. Well,
before I ask G eg, Executive Director, to walk
us through the process for the voting, | kind of
have to pause just personally and really comend
all four applicants. The winner here is clearly
the Gty of Terre Haute. | nean, there is not
an applicant here who can't nmake this project
succeed and it puts us in areally difficult

posi tion.
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So there's nothing | can say other than
congratulations to the Gty of Terre Haute and
how much appreciation | put to each of the
applicants for their efforts professionally,
extrenely well done, the detail was extrenely
wel | done. Even having sat here for just a few
m nutes, it's been enjoyable to see the | evel of
pr of essi onali sm and what's available to the
State of Indiana, to the Cty. So, wth that,
you didn't make our job very easy. |I'Ill ask
Executive Director to go ahead and wal k us
t hrough the process.

MR. SMALL: Thank you, Vice Chair Fine.
What we will need to do is a conmmi ssioner wll
need to nake a notion and we'll need to nove
that, of course. Then each comm ssioner sel ect
their top two applicants. | will then call the
roll and each conm ssioner will state his or her
top two applicants. Any applicant receivVving
four or nore votes will advance to the final
round. So that's how this vote is gonna go.

So, if we have a notion, we can proceed.

MR MCMAINS: M ke McMains. So noved.

UNKNOWN COWM SSI ONER: Seconded.

MR SMALL: Alright. | will call the roll
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Chai r ran McMai ns.

MR MCVAINS: | vote for Full House and
Har d Rock.

MR. SMALL: Vice Chair Fine.

MR. FINE: Full House and Churchill Downs.

MR SMALL: Secretary Dudich.

MR. DUDI CH: Hard Rock and Churchill Downs.

MR. SMALL: Conm ssioner WIIians.

MS5. WLLIAMS: Churchill Downs and Ful
House.

MR. SMALL: Conmm ssi oner Cohen.

MR. COHEN: Full House and Churchill Downs.

MR. SMALL: Comm ssi oner Housnan.

MR. HOUSMAN: Full House and Churchill
Downs

MR. SMALL: Comm ssi oner Root.

MR. ROOT: Churchill Downs and Full House.

MR, SMALL: Dennis, on the tally, how are
we?

MR. MULLEN: This is Dennis. So we have
six votes for Full House nobving themto be a
finalist. W have two votes for Hard Rock. We
have no votes for Premier. And we have six
votes for Churchill

MR SMALL: Alright. That neans that Full
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House and Churchill will nove to the final
round.

| believe, Conm ssioners, we have a break
scheduled if you would |like to take it or would
you like to take a five-m nute cl osing from each
of those two applicants and t hen break
(i naudi bl e) ?

Alright. Well, | guess whoever is first to
go, we'll call themup here for a five-m nute
closing if you would Iike.

Full House. W' re gonna keep you on the
clock this tine.

MR STOLYAR In that case, let ne set ny
ti mer here.

Comm ssioners, this has been an honor. On
behal f of the entire Full House team on behal f
of our consultants, our I|Indi ana-based team
t hank you so nuch and we are honored and
privileged just to even be considered a finalist
her e.

Just sone things we want to tal k about in
closing. Obviously, we've covered the tenporary
casino. W think it brings a huge new el enent
because, Vice Chairnan Fine, you are correct,

do agree that the biggest winner in this will be
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the Gty the Terre Haute. And in talking to the
peopl e of Terre Haute the excitenent that they
had for the tenporary casino at the mall was
significant and so we think that is a definite
plus. Again, it's optional. It's not a
required part of our application but it
definitely carried a ot of water, carried a | ot
of weight with the |ocal elected officials and
the citizens.

| wanted to -- M. Millen earlier
referenced the anpunt of input that everybody
recei ved. | just want to point out that all of
comments, all the positive conments that cane
regardi ng Full House, those were all from Terre
Haute citizens. W did not reach out to any of
our enpl oyees, any of our vendors, any of our
contractors to submt, so, you know, those were
citizens of Terre Haute that we presented to,
that we got to know, that we showed our proposal

and all we did was forward them the e-nail that

you guys put on your website and sai d: I f you
| i ke our project or even if you don't |ike our
project, let the Conmm ssion know. They want to

hear from you.

When we started | ooking at this process,
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you know, a few nonths ago now and when this

| i cense becane avail able, we saw this as nore
than just a casino for Terre Haute. W saw that
this is the 13th and pendi ng, notw t hstandi ng
any | egislative changes, the final gan ng

| icense for the State of Indiana and we took
that seriously. And we said, you know, we've
got a good relationship with Terre Haute, we
have a good history in Terre Haute, but we're
not entitled to anything, okay? Al the work
that we've done there to date, that doesn't
entitle us to anything. If we want to win this
Terre Haute license, then we need to cone to the
Commi ssion with the best and the strongest
proposal possible and that's what we tried to
do.

We | ooked at a | ot of things, obviously,
the i nvestnment but also the site. And we worked
hard to get the best site and we reviewed it
because sites were challenging to conme by and we
don't just like our site, we're not just happy
with our site, we |ove our site. It is the best
site that's gonna generate the nobst revenues.

But, also, in planning we | ooked at the

statute. And, to be clear, |I'mnot suggesting




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
gag A W N P O © 0o N oo 0o M W N - O

250

in any way how the Conmm ssion is | ooking at the
statute, but when we | ooked at the statute from
our standpoint we said we've gotta cone up with
t he best site now because the address of the
site is one of the requirenents so we can't just
change it later. So, from our perspective, we
needed to go out. W could have saved a | ot of
tine and a | ot of nobney by just finding a
cheaper site and sayi ng, okay, maybe we can
relocate later. W did not do that. W needed
to focus on the best site that's gonna generate
t he nost revenues and bring the nost
out-of-state visitors into |Indiana.

Beyond that, I think one thing I'Il pick
here in ny last mnute and a half -- | probably
won't take all this. W've done this before and
when | say we've done this before, |I'mnot just
referring to buil ding and operating successful
casi nos, but what I'"'mreferring to is
conpetitions like this where we are -- | want to
say "often"” but really the answer is "al ways”
have the nbst aggressive and the nost innovative
proposal and usually the one that costs the nost
money. And we've often heard: Wll, it's

overinvesting; the nmarket can't support it.
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And every tinme with those pictures | showed
you earlier in Lake Charles, Louisiana, we built
a lot nore than the conpetition was proposing.
In St. Louis we built a lot nore -- we proposed
a lot nore than the conpetition was proposing.
W were awarded those |icenses. They built
t hose casi nos. They becane nar ket | eaders.

They were successful. That is how we operate.

W don't cone up here to nake enpty
prom ses. W know that our proposal is the nost
aggressive. W know that $300 million is
significantly nore than anybody else is
proposing to spend. W stand behind it. W're
confortable with it. If we are fortunate
enough, if we are privileged enough to get this
gam ng license fromthis Conm ssioner Board,
then we will neke that work and we are going to
devel op, we are going to nake sure that
I ndiana's 13th and final license is a true
destination resort that's gonna nake not j ust
t he people of Vigo County proud but everybody in
this roomand all of |ndiana proud.

And, so, with that, | thank you again so
much for your tine. It's been an honor.

MR, SMALL: Next up Churchill
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MR. CARSTANJEN:. First, | want to thank the
Conmi ssion and the staff for the confidence
you' ve shown in us to this point in the process.

So, first, we're at the stage: Wy
Churchill? National |eader in casino. | think
if you ook at the public conpanies that are out
there, we've built an incredi bl e business over
the last 10 years that's deeply respected and
second to none. So you know what you're getting
with us and our reputation is sonething that
we've tried to denonstrate in our application
and ask you to consider that carefully.

Fi nanci ng. W have the unquesti onabl e
ability to finance this. W don't need to go
see the bank. W don't need to have to hope
that interest rates don't rise. W don't need
to have to go to the public markets and hope
t hey remai n open. It's there. 1It's done. Wth
us you know that we're gonna be there and a
t hene of everything we've said is you can count
on our prom ses and check our track record, talk
to the people, talk to the communiti es where we
do business. You'll find universal confirnmation
that we neet our prom ses.

Qur application itself. 1 think it's the
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nost detailed. Fromwhat |'ve heard today, we
were willing to go to any |l evel of specificity.
W' ve done the work on this. W're ready to go.
| have your check right here for $5 mllion.
We're ready to go. If you want to take our
nmoney and award us the license, we're ready to
go and get started on this. W've done our

pl anni ng.

W have a history of being on tine, on
budget, and if for sone reason we're not on
budget, that's on us. W nade a prom se on what
we're gonna build and that's what we're
building. And if you look at it, ours is the
nmost precise. W don't need to go change our
wi ndows. We don't need to worry about what
we're gonna build. Wat we told you we're gonna
build we can build. The noney to build it, we
have it in the bank. You can count on it.

We're not conflicted in Indiana in any way.
This is a market that we've been after for a
while so we're gonna be absolutely focused on
growing it to the naxi num extent we can and we
have no conflicts in doing it. W think we' ve
of fered a bol d, unique, and achi evabl e proposal.

It's a gane changer for that regi on and




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
gag A W N P O © 0o N oo 0o M W N - O

254

everything we've said, everything, everything
we've said is externally vali dated. I f you | ook
at the three buckets, whether it's tax and
gam ng revenue, whether it's jobs and econom c
i npact, and whether it's the project budget,
it's all validated. It's been validated by a
third party. Hey, if the market is bigger than
we t hought, hey, that's great. You can see from
our track record in other markets like Illinois,
| i ke Kentucky, if the market is bigger than we
t hought, we invest nore into it beyond what the
initial conmtnment is.

So we al so have decades of community
i nvol vemrent. You' ve seen our people on the
video. You' ve received the letters from peopl e
who work with us in different conmunities.
Communities always find us to be a great partner
and that's a conmmtnent that cones from a
conpany that's been around for 147 years.

So specifics. You tal k general, when you
t hi nk about what our conpany is and what it
stands, | just want to go back to where we
started with. Wen you think of Churchill, it's
about experience, it's about credibility, it's

about integrity, it's about a firmcommtnent to
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the prom ses that we nake, it's about financing
and resources, and it's about the proximty of
our | eadership teamto this market. W're right
down the road. CQur best and brightest wll be
focused solely on this project. W're not out

t here bidding on other projects right now W
don't have to juggle multiple balls in the air
if we win sone project in addition to this one.
We're built to win this one. W decided to nake
this our focus because we thought it was the
best fit for our conpany, but, nore inportantly,
we felt we were the best fit for this comunity
and this state.

And | think I'munder five m nutes, but
that in a nutshell is why you want to pick us.
Thank you. And, again, | have your check if you
want to receive it.

MR FINE: Thank you. W are going to step
i nto executive session and we'll return at 5
"til 6 which is 15 mnutes. If we don't, we'll
cone back and tell you.

(A recess was taken.)

MR. FINE: Wl cone back. Thank you for
your patience. "Il ask Dennis Mullen to read

-- do you have a proposed formof a resol ution?
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MR. MJULLEN: Yes, | would be happy to share
that information, Vice Chair Fine.

First, thank you again to all of our
applicants for the tine and efforts each of you
put into support the project.

Comm ssioners, prior to today's neeting,
staff drafted an order for each applicant. The
order would grant the selected applicant with a
certificate of suitability pursuant to 68 | AC
2-1-5. The certificate of suitability wll
all ow the sel ected applicant to begin
undertaki ng nany of the necessary requirenents
to establish the inland gamng facility
i ncl udi ng obtaining all needed pernmts and
certificates; arranging for final financing, if
necessary; posting bond; subm ssion of an
ener gency response plan; and any ot her action
t he Conmm ssion deens necessary to ensure the
respective casino licensee will be able to
conduct a casi no ganbling operation that
conplies with our statutes and regul ati ons.

The order further establishes the necessary
conditions that nust be net in order for the
Conmi ssion to i ssue the casino owner's |icense

whi ch includes the itens |I've just described and
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also final affirmati on of the nonrenewal of the
Lucy Luck gam ng casino owner's |icense, the
sel ected applicant continuing to neet all
requi rements set forth under | ndiana Code
Chapter 4-36-6.7 including paynent of $5 mllion
upon the issuance of the |license; the sel ected
appl i cant denonstrating substantial conpliance
with I ndiana Code Article 4-33, 68 I AC, and al
conmm ssi on regul ati ons, resolutions, orders, and
other directives relating to the casino owner's
license or to | awful operation or conduct of
gam ng i n |Indiana; subm ssion of the power of
attorney and a proposed LDA, |ocal devel opnent
agreenent, for Comm ssion approval within 180
days of the issuance of the certificate of
suitability; and any other condition identified
by the Conmm ssion at this tine.

Finally, the order contains certain
del egati ons to the executive director
specifically for approval of the
statutorily-mndated power of attorney and pl an
approval for the casino construction project.
Pursuant to 68 I AC 2-1-1, Subsection A2, the
certificate of suitability is valid for 180 days

and nay be extended wi th Conm ssion approval.
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If any comm ssioner has a question, |I'm
happy to answer at this tinme. Thank you.

MR. FINE: Thank you. Questions for
counsel ?

At this tine naybe open the floor if
there's any general comments, final questions
anyone wants to nake before we m ght entertain a
moti on to proceed?

MR MCVAINS: M. Chairman, this is M ke
McMains. |'d be delighted to offer a notion if
you' re prepared for that.

MR. FINE: Everyone | ooks very stoic so |
woul d say, please, entertain your notion. Thank
you.

MR MCMVAINS: Sir, | nove that we award the
Vigo County license to Full House Resorts
Aneri can Pl ace.

MR. FI NE: It's been properly noved. I's
there a second?

MR DUDICH: 1'Il second the notion.

MR FINE: Seconded by Conm ssioner Dudi ch.
Do we have any di scussion with respect to the
pendi ng notion? No di scussion.

Do you want to call the roll?

MR, SMALL: Absolutely. Chairnman MMi ns.
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MCVAI NS:  Yes.

SMALL: Vice Chair Fine.

FI NE: Yes.

SMALL: Secretary Dudich.

DUDI CH: No.

SMALL: Conmm ssioner WIIians.
W LLI AMS: No.

SMALL: Commi ssi oner Cohen.
COHEN: No.

SMALL: Comm ssi oner Housnan.
HOUSIVAN: No.

SMALL: Comm ssi oner Root.
ROOT: No.

SMALL: The notion fails.

2533233339333 335

FINE: Any further discussion or is
t here another notion that anyone would like to
make?

M5. WLLIAMS: Yes, M. Chairnman. | would
li ke to nove that we award the |icense to
Churchi || Downs.

MR DUDICH: 1'Il second the notion.

MR. FINE: The notion is noved and seconded
that we award the license to Churchill Downs.
Do you want to call the roll vote?

MR. SMALL: Yes. Chai rmran McMai ns.
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MR MCMVAINS:  Yes.

MR. SMALL: Vice Chair Fine.

MR FI NE: Yes.

MR SMALL: Secretary Dudich.

MR DUDI CH  Yes.

MR. SMALL: Conm ssioner WIIians.

M5. W LLI AVS: Yes.

MR. SMALL: Conmm ssi oner Cohen.

MR COHEN: Yes.

MR. SMALL: Comm ssi oner Housnan.

MR HOUSMAN:  Yes.

MR, SMALL: Comm ssi oner Root.

MR ROOT: Yes.

MR. FINE: Mbdtion passes. Thank you, and
congratul ati ons Churchill Downs.

If there's no further business to cone

MR
( At

before the neeting, notion to adjourn?

DUDI CH: Motion to adjourn.

6:21 p.m this neeting of the I|Indiana

Gam ng Conm ssi on was adj ourned.)

260




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
gag A W N P O © 0o N oo 0o M W N - O

STATE OF | NDI ANA )
) SS:

COUNTY OF HAM LTON )

I, Brandy L. Bradley, a Notary Public and
St enogr aphi c Reporter, in and for the County of
Ham | ton, State of Indiana at | arge, do hereby
certify that the Indiana Gam ng Conm ssi on Busi ness
Meeting held on Novenber 17th, 2021, in the
Audi torium of the Indiana Governnment Center Sout h,
302 West Washington Street, |ndianapolis, Marion
County, | ndiana, was taken down in stenograph notes
and afterwards reduced to typewiting under ny
direction; and that the typewitten transcript is a
true record of the proceedi ngs had.

IN WTNESS WHEREOF, | have hereunto set ny

hand and affi xed ny notarial seal this __ day of

, 2021.

Brandy L. Bradley, RPR

Conmm ssi on No. NP0682101

Conm ssi on Expires:
April 13, 2024
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