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CHATER A: ORGANZATION AN GENERA INORMTION

A.t. Purpose of Manual

The purose of th Volume II of the Operatig Stadards is to provide gudeles and cnter to the
Concessionaie on the basic development and submision of the Operationa Pl (each a "Plan")
dicussed in the respective Oipters of th Volume. Each Plan shal be drafted to mata const
operation of the IT of the highest quality consistent with best highway management practices and the
term and conditions of the Operatig Stadards.

A.2. Staffing Identification

The Concessionaie shal be solely responsible for each employee of the Concessionaie and each
Vendor, contractor, agent or Afate of the Concessionae and hi/her actions whie on the ITR or
performing his/her duties for the Concessionae regardig the ITR. The number of employees
requied shal be determed by the needs of the Concessionae to fu its maitenance, operation
and contractual obligations consistent with the terms and conditions of the Operatig Stadards.

The IT is a 24 hour-per-day, 365 days-per-year operation. For ths reasn, the Concessionaire shal
recogne the need to have variable work shits, employees, supervors and personnel so as to
maita const opeations of the highest quality consistent with best highway management practices
and the terms and conditions of the Operatig Stadards.

A.2.1. Essential Staf

The Concessionaire shal identi which sta is essential to the operation of the IT.
These persons may alternte based upon seasona vanations, operation requiements,
weather conditions, etc. The essential sta personnel shal be "response-ready" and

imediately contactable by the IF A, if and when an event warrants.

A.2.2. Non-Essential Staff

The Concessionae sha employ persons who perform job duties as needed, but may
not respond to an event or situation.

A.2.3. Shif Organization

The Concessionaire shal create work shi that preserve the contiual operation of the
IT Staf requiements shal be based upon the actual and anticipated need of the IT.

A.2.4. Essential Staff Personnel Matrix

The Concessionaie shal create, mainta, submit to the IF A, and update as approprite,

Page 8 of 116
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a personnel matrx of the Concessionae1s essenti sta which includes, but is not
liited to, the following:

.:. Employee Name

.:. Title

.:. PositionjJob Oassifcation

.:. Basic Job Responsibilties

.:. Contact Inormation

· Cell phone, mobile phone and/ or pager number

. E-mai (if applicable)

. Home phone number

A.3. Interagency Coordination

The Concessionaie shal be aware that the operation of the IT requies coordination with multiple
agencies, includig but not lited to, system, departments, muncipalties, counties, commssions

and orgaiations (collectively for puroses of th Chapter, IIAgenciesll). The Concessionae shal

establih, mainta and provide coordination with Agencies that pass under, over, or are adjacent to
ITR and Agencies that are impacted by the IT.

It shal be solely the responsibilty of the Concessionaie1s to coordinate with the Agencies so tht the
contiual operation of the IT is not disrupted in any maner and that the Concessionaie1s operation

of the ITR does not unduly impact the Agencies. The Concessionaie shal be aware of, and shal
incorporate accordigly into any Plan:

A.3.t. Seven Counties

Concessionaie shal be aware that the IT is located in the northern part of the State of
Indian, with the lits of the following counties: Lae, Porter, Laorte, St. Joseph,

Elart, LaGrange and Steuben. As a result, the ITR passes over, ru adjacent to,
collects traffic and ditrbutes trafc to and from the varous state routes, interstates and
local routes within the seven counties.

A.3.2. Chicago Skyay Toll Bridge System

The Concessionaie shal be aware that the western end of the IT Toll System sta and
termintes, as appropriate, at the officia designated state lie between the State of
Ilois and the State of India where the Skyay Concession Company, LLC leases,

operates and mainta the Chcago Skyway Toll Bridge System, which is owned by the
City of Chcago.

A.3.3. Ohio Turnpike Commssion (OTe)

Volum II - Operations and Procedures Manual
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The Concessionaie shal be aware that the easter end of the IT Toll System stats and
termates, as appropriate, at the offcia designated state lie between the State of Ohio
and the State of Indiana where the Ohio Turpie Commsion operates and mata
the propert.

A.3.4. Indiana Department of Transportation (INDOT)

The Concessionaire shal be aware that the IT has many interchanges, overpasses and
underpasses with U. S. routes and interstates that are being maintaed and operated by
laPorte and Fort Wayne Distrcts ofINOT.

1
The Concessionaire shal coordite its work effort at those locations per the exitig

agreements and guideles stated in the "policy for Division of Maitenace and
Constrction Responsibilties at Points of Contact Between IT and other Department of
Tranportation Diviions or Local/County Roads".

Any improvements along ITR such as an added travel lane, interchange modication,
new interchge, road reconstrction, etc., shal be coordited with INOT, as wel as
included as par of INT's State Tranporttion Improvement Plan (STI).

A.3.5. Michigan Department of Tranporttion (MOOT)

The Concessionaie shal be aware that the IT has many interchanges, overpasses and
underpasses with U. S. routes and interstates that are being maintaed and operated by
MOOT.

The Concessionaie shal coordinte its work efforts at those locations per the exitig
agreements and gudeles stated in the "policy for Diviion of Maitenace and
Constrction Responsibilties at Points of Contact Between IT and other Department of
Tranportation Diviions or Local/County Roadsll.

i( . A.3.6. Cityi Town and County Governents

The Concessionaie sha be aware that the IT has may interchanges, overasses and
underasses with local routes that are being mataed and operated by approprite
city, town and county governents. The Concessionaie shal coordite its work
efort at those locations per the exitig agreements and gudeles stated in the "policy
for Diviion of Maitenance and Constrction Responsibilties at Points of Contact
Between IT and other Department of Tranporttion Diviions or Local/ County
Roads".

Any improvements along IT such as added trave11ane, interchange modication, new
interchange road reconstrction, etc., shal be par of Metropolita Plang
Organations (Ma) and shal meet the Northern Indiaa Regiona Plang
Commsion (NlRPC)IS ai qualty model conftion requiements.

Volume n - Operatins and Procedure Manual
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A.3.7. Army Corps of Engineers

The Concessionaire shal be aware that the ITR has many bridges tht span over and has
support in numerous water bodies, in which the Army Corps of Engieers reta
jurdictional rights, and as such the Concessionae shal also coordite its work efforts
in those water bodies with the Ary Corps of Engieers appropriate office.

A.3.B Ralroads

The Concessionaie shal be aware tht the IT Bridge System span over right-of-way

owned and operated by numerous raioad companes at dierent locations as outled

in the table below.

The Concessionaie shal alo be aware tht the Oúcago South Shore and South Bend

Raioad span over right-of-way owned and operated by IT at M.P. 9.51, west of Oie
Avenue Interchange with ITR (M.P. 10 Interchange).

Volume n - Operation and Procedurs Manual
Page 11 of 116



Indiana Finance Authority
Concession and Lease Agreement for the Indiana Toll Road

A.3.8.1 LIST OF RALROAD CROSSINGS

1.56
3.29
3.29
3.31
5.35
6.30
6.31
8.00
8.01
9.51 Raioad

10.08
12.01
15.09
16.25
16.28

10.01
10.05

Volume II - Operations and Procedures Manual
Page 12 of 116



Indiana Finance Authority
Concession and Lease Agreement for the Indiana Toll Road

A.4. Vehicle Permits

I.

The IF A shal contiue to review and issue perts for oversized and overeight vehicles that request
passage through the IT. The Concessionae shal diect al parties requestig such permts to the
appropriate IF A departments where the proper application can be. obtaed and submitted. The
Concessionae is responsible for verig that al vehcles that request or attempt passage though the
IT are witheld from passage unti an approved and cuent permt is produced by such vehcle.

For th reason the Concessionaie shal inorm the IF A as to when and if strctues with the IT

become defcient or restrcted. The Concessionaie sha also coordite with the IF A once the
permitted vehcle ha passed through the IT, so as to close the permt process.

A.5. Submission and Approval of Plans

Chapters B though J of this Volume requie the submision of anual Plans by the Concessionaie to
the IFA for Approval by the IFA. The Concessionae shal submit al such inti Plan to the IFA for

Approval no later than 120 days after the Oosing Date, uness otherwse agreed to by the IF A and the
Concessionaie. The Concessionaie shal submit al such revied Plan anualy for Approval by the

IFA, as required by Chapters B though J of th Volume. The IFA shal Approve or deny each such
Plan with 120 days after submitt by the Concessionaie. If the IF A does not Approve a Plan, such

Plan shal be revised by the Concessionaie and re-submitted to the IF A with 30 days for approval.

Volume n - Operations and Procedures Manual
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Chapter B: Safety Plan
B.l. Definitions

Dynamc Message Sign (DMS): Sign which are capable of displaying a viual message by mean of
light bulbs, plastic tabs, etc.

Emergency: An unoresee occurrence or combintion of circumtances which cals for imedite
action or remedy.

Flashpoint: That lowest temperatue at which a matenal gives off enough flamble vapor to ignte in

the presence of a flame or spark.

Incident: An occurrence or event, natual or man-made, requig a response to protect lie or
property.

Life Safety Systems: Devices and systems that are specifcaly designed and implemented to assist in
the safety and preseration of hum life. Exaples include breathg apparatus, showers, fist-aid
kitsi emergency cal buttons, resusitation/ defbrition equipment, etc.

Maitenance of Traffic (MOT): A plan for handlg traffic though a Work Zone. The MOT may range
in scope dependig on the complexity of a project and resultig traffic interference.

Warng Sign: A sign that gives notie to road users of a potentiy hazardous situation that rrght not
be readiy apparent. Examples include STOP AHAD and LOW CLEARCE sign.

Work Zone: The area of the ITR in which maitenace or constrction operations are tag place

which may impinge on the number of laes avaiable to movig trafc or afect the operationa
charactenstics of trc flowing though the area.

Work Zone Sign: A sign that gives notice to road users of constrction or matenae activities and
revied traffic conditions due to these activities. Work zone signs are requied in advance of the site
and shal be erected through the work zone. Work zone sign include reguatory sign such as
CONSTRUClrON SPEED LIMIT sign; warg sign such as FLAGGER or CONSTRUCTON ZONE
AHED sign; and diectiona signs such as DETOUR or LANE CLOSUR sign.

Volume n - Operations and Procedures Manual
Page 14 of 116



Indiana Finance Authority
Concession and Lease Agreement for the Indiana Toll Road

B.2. References

!
r

(

All stated references shal be the most current version or the docent known to have succeeded or
replaced the origial stated herein:

.:. Occupationa Health and Safety Act (OSHA) Guideles

.:. India OSHA (IOSHA) Guidelies

.:. OSHA Publications list via Cataog or Website,

OSHA (Website: htt/ / :ww.osha.gov/pls/publications/pubindex.lit)

.:. "Guideles for Public Setor Hazardous Materials Traîglli

U.S. Deparent of Tranporttion and Federal Emergency Mangement Agency

.:. 'NIOSH Pocket Guide to Chemical Hazardsll, NIOSH

.:. IlStadard Drawingsll, INDOT

.:. "Stadard Specifcations for Road and Bridge Constrctionll, INOT

.:. "Supplementa Specifcations and Recurrg Special Proviionsll, INOT

.:. "Manual on Uniorm Traffic Control Devices (MCD)lI, FHWA

.:. "India Supplement to the National Maual on Uniorm Trafc Control Devicesll, INT

.:. lIDesign Manual, Constat Buleti Services, Design and Constrction Memosll, INDOT

.:. lIA Policy on Geometrc Design of Highways and Streetsll, AAHTO

.:. IlSign Design Guide", INDOT

.:. Stadard Highway Sign (FHW A & INT)

.:. "Traffic Engieering Handbookll, IT
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B.3. Policy for Safety Plan

B.3.1. Objective

The Concessionae shal prepare and subnut to the IF A for Approval a Safety Plan. The
objective of the Safety Plan is to enure tht the Concessionae has considered, trained,
addressed, and plaed for situations that could be deemed as creatig an unafe
situation to the workers and/ or the public with or adjacent to the ITR.

It shal be the Concessionaire's foc, policy and purse to conduct al work with the
view of protectig its workers and the public at al ties, under all conditions, and in

fu conformance and consistent with al appliable Laws, the Operatig Stadards and
applicable Plan.

B.3.2. Responsibilty of Concessionae

TI Chapter and its contents have ben provided as a preparation guidele that
addresses the mium requied criteria, and is not inteded to be al inclusive. The
Safety Plan is to be updated and submitted anualy and sha receive approval from the
IF A as set fort herein and in the Agreement and, as appropriate, from al other
Governenta authorities.

The most importt part of the Saety Plan is to protect the workers from traffic, and
vice versa, which can be accomplihed by includig the followig priciples in the

Safety Plan:
.:. Keeping motorits inormed. Accomplihed with sign, flags, baricades, cones,

flashig amber lights, dynamc message sign, and flashig arow sign.
.:. Avoidance of the errant driver by IT workers. Face trafc; stay aware with

your own eyes and ears or those of a look-out who wi war you. Pla an
escape route.

.:. Utiation of protective equipment Protetive vehcles, trck mounted crash

headrests, seat belts/ shoulder haress, hard hats, safety vests, etc.
.:. Plang work such that it reduces and/ or protects employees' exposure to

traffic. Accomplihed with the use of well conceived, developed, reviewed and
approved Trafc Control and Work Zone plan and procedures.

The Concessionae shal be sure that the Safety Plan includes, and al employees are
traied and aware of, the requiements and stadads of the federal and state
Occupational Safety and Health Admtration (OSHA) agencies, so that the proper
levels of protection are fued for the potenti exposue.

Volume II - Operations and Procedures Manual
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This Chapter includes a general outle of the proposed Pla. Th outle is intended

oruy to provide gudance in the preparation of the Concessionaie's Plan and shal be
modied, revied or changed, as appropriate, to address specifc issues, needs or
concern relted to the IT that develop over tie.

B.3.3. Performance Time Frames

The followig table establihes the mium frequency that the Saety Plan is to be
written and updated by the Concessionae, submitted to the IF A, and approved by the
IFA.

Plan
Safe Plan

B.3.4. Acceptance Criteria

The Safety Plan wi be considered acceptable for a particuar year when the Plan has
been written and updated by the Concessionaire, submitted to the IFA, and approved by
the IF A in accordance with the Operatig Stadards.

B.4. Safety Plan Preparation Requirements

The followig is a general outle of the Concessionaire's responsibilties that should be included and

addressed when creatig the Safety Plan. The outline is not intended to be al-inclusive, but rather,
conta the mium items tht should be included and addressed in the Safety Plan.

The Saety Plan shal include proviions for anual and periodic updates, traig and supervision of

staf and adherence to al policies and procedures.

B.4.1. Introduction

Thi section is to conta a short introduction to the Safety Pia that includes a

description of the persons or agencies involved in the preparation, a designted
individual who is charged with the implementation and maiteance of the Saety Pia
and the overal goal and objectives of the Safety Plan. At a mium, this section is to
contai the followig sub-sections:

.:. Purpose

.:. Scope and applicabilty

.:. The methodology used to develop and implement the Saety Plan

Volume II - Operations and Procedures Manual
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B.4.2. System Location & Emergency Contact Protocol

This section is to provide an overvew and system position location of the IT; a
background of the anticipated work activities and hazards; and the protocol and
procedures that sh be followed durg an event that results in an injur. At a
mium, th section is to conta the followig:
.:. A location plan map of the ITR and al designted Emergency Care Facilties

.:. A general descption of the location of the IT includig its entrance and exit

featues
.:. Emergency/Contigency protocol and procedures

.:. Emergency/Contigency Cae Facilty Inormation

.:. Injur/iless/Incident Reportig and Notication

B.4.3. First-Aid and Medical Treatment

The Concessionaie is responsible for maitaig a safe envionment that may include
the need for emergency medical attention. The Safety Plan should include sections that
describe the provisions for first-aid and emergency medical treatment, at a mium, as
follows:
.:. Traing for first-aid and emergency medcal treatment

.:. Emergency First Aid

.:. Emergency Medical Treatment

B.4.4. Safety Roles and Responsibilties

Th section shal identi the personnel and responsible sta wmch wi implement,

maita, and enforce the Saety Plan rues and policies. The Plan shal include
proviions to enure that al employees are able to understad their specifc assignent
and any associated tasks with regards to the Saety Plan. Duties and responsibilties
sha be clearly defed for personnel within the IT, includig the followig positions:
. .:. Health and Saety Manager

.:. Project Manager/Site Safety Manger

.:. Project Personnel

.:. Constrction Foreman

.:. Contractor's Safety Representative

B.4.5. Training

This section shal identi and include comprehenive provisions for the traig of al

persons workig with the IT, and shall include the followig at a mium:
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.:. The development of safety related traig programs to ensure al employees 
i

receive reguar diecton.
· General traig to cover hazards basic to al places of employment

· Specifc traig to cover hazards that are U!que to each employee1s job

assignent includi~ but not lited to, exection of work, materials

application, and equipment operations.
· New employee health and saety orientation and traig
· New or updated process traig for new or previously unecogned

hazards or when a new or previously unecogned hazard is identied
.:. Procedures to ensure that each employee understads and adheres to safe and

healthy work practies and procedures
.:. Recrrig traig programs to enre that al employees remai abreast of

safety and health reguations afectig the operations they are involved with or

supervie.
.:. Policies that ense each employee is provided with the equipment necessar to

complete assigned taks safely.
.:. Policies and procedures that address the counelg and traig of employees so

as to min the human factors tht can contrbute to injur or iless

B.4.6. Job Hazard & Safe Work Standards

Th section shal identi, defie the practces and procedures, and detail al hazards

and their prevention which may be encounteed whie performg work with the IT.
Included in this section shal be al anticipated activities (includig maintence,
constrction and operations), and al unticipated activities (includig Hazardous

Material/Incident or Spils). At a mium the Standards shal contain the followig
hazards:
.:. Anticipated Routie Physical Hazards

· Abrasive Blastig
· Aerial Li
· Asbestos Operations
· Back Injur Prevention
· Cold Stress Recogntion and Control

· Corrosive and Reactive Materials

· Confed Space Entr
· Demolition Operations
· Dust Control
· Drig Safety Guidelies
· Electrcal Safety
· Environmenta Materi Compliance (MSDS & VOC)
· Excavation & Trench Safety

· Fall Protection
· Fire Prevention
· General Site Ru1es and Requirements

· Flamable and Combustible Liquids and Gases

Page 19 of 116
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· Hand and Portble Equipment
· Heat Stress Recogntion and Control

· Heavy Equipment Operations
· Housekeeping
· Lead in Constrction
· Marine Safety and Boat Operation

· Material Storage & Handling

· Noise and Hearg Conservation
· Nuclear Densty Gauge Saety
· Offce Ergonomics
· Portable Ladders
· Raioad On-Track Saety
· Respiratory Protection

· Riggig
· Scafoldig
· Subcontractor Health and Safety Requiements

· Utity Oearances and Isolation

· Vehicle Safety program

· Work over Water
.:. Unaticipated Physical Hazards

· Biological Hazds & Exposue
· Chemical Hazards & Exposure
· Environmenta Waste Oprations & Exposure

· Explosive Atmospheres
· Hazardous Materals/Dangerous Goods Shipping
· Hazardous Materi/Incident or Spil: The special procedures for

notication, handlg and removal of hazardous material caused by

incidents sha reference the specc portons of the Emergency

Management and Operation Plan addressed in Volume II - Opeations &
Procedures Manual, Chpter I, ltEmergency Mangement Plalt.

· Radioactive Exposure
· Testig and Samplig Practices

B.4.7. Personal Safety

Ths section sha address the personal safety procedures that shal be adhered to, along
with persona safety devices that shal be provided to complete assigned tasks. Item
considered for persona safety include personal protecve equipment and include, but
are not limted to, refective vests, hard hats, protectve clothg, protecve footwear,
hearig protection, viion protection, respiratory protectioa and any other necessa
equipment as specifed in the Saety Pla to protet the well being of the worker on the
IT. The Safety Plan shal address the following for each article of persona safety:
.:. Situations that requie the persona protective equipment

.:. Limitations of the protective equipment
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B.4.8. Decontamiation Procedures

Th section shal, in the event of a Hazardous Material/Incident or Spil, include
diectives for decontaation procedures. The Plan shal incorporate the applicable

and appropriate sections of Volume II - Environmenta Mangement Manual and shal
conform to and work in conjunction with the Envionmenta Management Pla. Items to
be included shal include, but are not lited to, the followig tasks:

.:. Santation

.:. Decontaation - Medical Emergencies

.:. Decontamation of Tools & Equipment

B.4.9. Work Zone & Site Safety

This section shal identi the tasks, procedures and policies required whie Work Zones
for constrction and/ or maitenance activities are present whether in the field or in a
Facilty. The Safety Plan is to contai at a mium, sub-sections addressing the

following issues:
.:. General Work Zone activities and requirements

· Signs and Buleti Boards
.:. Safety Regutions - Vehicles and Drivers

· Drivers and Operators
· Parkig Vehcles
· Backig Vehicles
· Hand Sign
· Vehicles or Equipment Breakdowns

· Traig
· Licenes & Certcations

· Constrction Equipment and Vehicles

· Protective Vehicles (shadow, barer, and advance warg)

· Field Equipment
· Equipment Lights, Warg Sign and Flgs
· Towing and Safety Chais
· Safety Equipment in Vehcles

.:. Transportig Equipment & Materi

.:. Handlg Explosive and Flamable Materials

.:. Access to Medi Work Zones

.:. Night Work

.:. Shop Equipment
· Weldig Equipment
· Shop Tools

.:. Worker Exposure Reduction

· Plang Work
· Workig Near Movig Traffic
· Facing Traffic
· Crowdig of Workers
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. Crews Workig Across From Each Other

. Warg Systems - Sign

. Warg System - Flashig Arrow Sign

. Warg System - Flshig. Amber Lights
· Warg Systems - Lookouts

B.4.10 Trafic Control

One of the most importat items that shal be addressed in the Safety Plan is the
requiements, procedures and polices for the control of traffic ("Trafc Control") when
work is proposed to occur either on, adjacent to or near areas where traffic is present.
The Safety Pla shal either solely address Traffic Control; or make specc reference to
the applicable and approprite sections of Volume II - Operations & Procedure Maual,
Oiapter G, "Trafc & Travel Management Plan". The Safety Plan shal include the
requirement tht each operation be reviewed and approved to determe the
appropriate Traffic Control Plan prior to the sta of work.

,.
i
,

The followig are requied to be included in the Saety Plan as parameters when

dicussing the requiements for work in or near trafc. Ths lit is not inteded to be

either representative or all inclusive, therefore the Concessionae shal address trafc
control issues, includig. but not lited to:

.:. Traffc Control Plan docuentation requiements

.:. Warng Sign

.:. Lanes Closures

.:. Exceptions to Lae Oosue Procedures

. Limted Work on the Traveled Way, Without Lae Oosures

. Pavement Markig and Relamping Operations

· Movig Shoulder Operations
.:. Shoulder Oosures

.:. Moving Lane Oosures

.:. Delay of Vehcles

.:. Obscured Visibilty

Volume II - Operations and Procedures Manual
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CHATER C: EQUIPMENT PLAN

C.l. Definitions

Flashig Arrow Board: An electronic device contag multiple lamps which are used to diect traffic
in a selected diection and shal be capable of indicatig change in direction, and varg intenity of
the arow when requied.

¡ ,
ì
¡
,

Retro-refective Tape: A material attched to vehicles and equipment to increas viibilty of objects
durg both nightte and low light conditions. Retro-reflection occus when a suface retu a
portion of diected light back to its source.

¡
i
L
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C.2. References

Al stated references shal be the most cuent version, or the document known to have succeeded or
replaced the origial stated herein:

.:. OSHA Publiations lit vi Cataog or Website,

OSHA (Website: htt/ / :ww.osha.gov/pls/publications/pubindex.Iit)
.:. IIManual on Uniorm Traffic Control Devices (MCD)", FH A
.:. IIIndiaa Supplement to the National Manual on Uniorm Traffic Control Devices", INOT

.:. "Indiaa Vehicle Codell, State of Indi .

i
I.i

!
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C.3. Policy for Equipment Plan

C.3.1. Objective

The objective of the Equipment Plan is to ensure that the Concessionae has addressed
the responsibilties for identig, plang, schedulg, superving, maitag,
operatig and controllg of al equipment utied with the IT vi a wrtten and.

Approved Equipment Pla.

C.3.2. Responsibilty of Concessionaie

The Equipment Plan is a document to be developed, written and carried out by the
Concessionaie, and shal ine that the Concessionae is solely responsible for the
management, operation and maitenace of al equipment that is requied for work
within the IT. Furer, the Concessionae 

IS responsibilties include, but are not lited

to, the following:
.:. Equipment Policy Development

.:. Equipment Status and Inventory

.:. Warranty Qais

.:. Operator and Mechanc Traig

.:. Licensing of Vehicles & Equipment

.:. Equipment, Vehicuar and Operator Inurance

.:. Subcontractor Equipment Conformance

The Concessionaie is responsible for ensurg that al equipment is operated and

maitaed in accordance with the manufctuer requiements, as well as with wel
established policies and procedures.

The Concessionae and its Subcontractors shal obey al traffic Laws includig the
posted speed lits when utiing vehcles or other equipment.

Ths Oiapter includes a general outle of the proposed Equipment Plan. Th outle is

intended Oiùy to provide gudance in the preparation of the Concessionaire's Equipment
Plan and shal be modifed, revied or changed, as appropriate, to address specic
issues, needs or concern related to the ITR that develop over tie.

C.3.3. Performance Time Frames

The followig table establihes the mium frequency that the Equipment Plan is to be
written and updated by the Concessionae and submitted to the IFA for its Approval.

Plan
E ui ment Plan
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C.3.4. Acceptace Criteria

The Equipment Plan wi be considered acceptable for a parculr year when the Plan
has been wrtten and updated by the Concessionaie, submitted to the IFA, and
approved by the IF A in accordance with the Operatig Stadards.

C.4. Equipment Plan Requirements

The following is a general outle of the Concessionaire's responsibilties that should be included and

addressed when creatig the Equipment Plan. The outline is not intended to be al-inclusive, but
rather, conta the mium items that should be included and addressed in the Equipment Plan.

The Equipment Plan shal include proviions for anual and periodic updates, traig and supervion

of staf and adherence to al policies and procedurs.

C.4.t. Introduction

Th section shal conta a short introduction to the Equipment Plan that includes a
description of the equipment needs of the IT, and shal address al of the maintence
and operational needs of the IT. In addition, th section should briefly state the
overal goals and objectives of the Equipment Plan and diss the duties and
responsibilties of the Concessionaie, the Equipment Mager, and the implementation
and maintenance of the Plan.

C.4.2. Leased and Rented Equipment

The Concessionaie is permttd to rent, lease, or outsouice equipment and servces,
which shal be defed in th section of the Equipment Plan. Th section shal also

include the Concessionae's proviions and requiements for rented, leased, or
outsourced equipment, includig tht the equipment conforms to al of the requiements
stated in the Equipment Plan including demarcation, licensing, regitration, and
warg systems.

C.4.3. Operators Registration & Licensing

Th section of the Equipment Plan shal clearly indicate that equipment Oprators meet
al curent State of Indi regitration and liensing requiements, and tht al

Operators shal possess vald Operator's and driver1s licenses with al special
endorsements required for the specic type and classifcation of vehcle or equipment
operated.
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C.4.4. Equipment Licensing and Registration

Th section of the Equipment Plan shal clearly indicate that the licening and
regitration for al vehcles and equipment (either owned by the Concessionaie or by its

Contractors) meet al cuent State of Indiana requirements stated in the Indian Vehicle
Code for regitration and licensing.

C.4.5. Vehide Safety Equipment

The Equipment Plan shal indicate the type, kids and amounts of vehicle safety
equipment for al vehcles used with the IT. Vehicle safety equipment to be

considered may include, but is not lited to, the following: fie extguhers, pry bars,

flares, special mirors, fuel system protetion, safety trangles or markers, slow movig
vehicle/warg trgle emblems, and fist-aid kits.

C.4.6. Equipment Demarcation

Th section sha include a demarcation description for al equipment, either owned by
the Concessionae or its Contractors, that is utied for or with the IT. The
Concessionaie shal include demarcation inormation that addresses the followig at a
nuum:
.:. Vehicle color(s)

.:. Equipment numberig

.:. Vehicle class and category

.:. OperatorjIT decal placement and design

.:. Retro-reflective application locations, sizes, etc.

Al equipment used for the mangement, operation or maitenance with the ITR shal
be identied with an equipment number.

Th section shal include the demcation present on al equipment tys expected in
the operation and matenance of the IT, includig but not lited to the followig:

passenger vehcles, light-duty utity vehcles, heavy-duty trck vehicles, streetsweepers,

constrction equipment, and other road equipment includig rota snow plows, snow
plow blades, mowers and traiers.

Miellaneous smal equipment such as snow blowers, etc. that are utied within the
ITR are exempt from the demarcation requirements, but shal always present a clean and
professiona appearance.
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C.4.7 Equipment Warning Systems

C.4.7.1. Amber Warg Lights and Flashing Arow Boards

Th section shal include the numberi size, location and tye of al
warg lights and flashig arow boards attched to the equipment. The
inormation sha address al maitece and mangement vehcles,
snow removal equipment, and constrction equipment. All vehcles tht

operate within the IT shal be equipped with at least one amber warg
light viible to trafc. The Equipment Plan shal include the inormation
for al other requiements for additional amber warng lights as
applicable to Federal, State and Local requiements.

C.4.7.2. Red & Blue Warg Lights

Th secon of the Equipment Plan shal include the restrction of the use
of red and/ or blue warg lights, which are prohibited.

C.4.7.3. Back-Up Alars

This section of the Equipment Plan shal include inormation for the Back-
up alar, which are requied on al of the Concessionairés vehcles that

operate with the IT. These vehicles include, but are not lited to,
pick-ups, van, Sport Utity Vehcles (SUY's), trcks, constrction
equipment, etc.

C.4.8. Training

Th section of the Equipment Pla shal include the traig requiements and

certiations for al personnel (whether they are personnel of the Concessionae or its

Contractors) whose duties include operation or supervision of equipment. In addition,
th section shal indicate that the personnel have completed the most cuent traig,

possess the proper and curent license, and possess the current certcation and
quaifications to operate the parcular equipment
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CHATER D: TOLL COLLECTION AN OPERATIONS PLAN

D.l. Definitions

Toll Collections and Operations: Al activities related to revenue collection from vehcles utig the
ITR and the recordig, auditig and processing of that revenue, includig lane operations.

Toll Collection System (TCS): The electrcal and electronic equipment, inormtion mangement, and
system to record and veri the revenue and vehcle classifcation.

Uniterruptible Power Supply (U): Power supplies that operate in paralel with the electrcal utity
sources and supply their load without interrption when and if the utity source fais. Such power
supplies shal be utied to meetig the operatig needs of the computers and critical elements of the

Toll Collection System (TCS).
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D.2. References

Al stated references shal be the most cuent version, or the docuent known to have succeeded or
replaced the origial stated herein:

.:. INOT Toll Road Distrct Operations/Policy Manual
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D.3. Policy for Toll Collection and Operations Plan

0.3.1. Objective

The objective of the Toll Collection and Operations Plan is to enure that the
Concessionae has considered, traied, addressed, and planed for al toll operation
activities and has establihed protocols, procedures, responsibilties, and gudelies to
mata and operate the IT Toll Collection System (TCS) in accordance with a written
and Approved Pla.

D.3.2. Responsibilty of Concessionaie

The Toll Collection and Operations Plan is to be developed, wrtten and cared out by
the Concessionaie, and shal be consistent with al applicable Laws, codes and

requiements governg the collection of tolls and tollway systems.

The Toll Collection and Operations Pla shall indicate that the Concessionaie provides
admtrative and operational servces at al ties, year-round. Techncal support
personnel shal be avaiable at al ties to provide software maitenance and

admtration, hardware maitenance and/ or component replacement, and data and

system back-up maitenace.

Al TCS operationa and teccal support servces provided shal be in accordance with
and in strct adherence to, the Approved TCS user manua, equipment manufactuer's
recommendations and stadard operatig procedures for computer and network

support services, as stated in the Reference Docuents.

The TCS and its data storage and archival capabilties shal be operationaly checed on
a daily basis. The syste components shal be mataed and tested as requied to
enure that the TCS contiualy remai fuy operational. Redundant or replacement

parts shal be avaiable on-site to faciltate imedite replacement of mactionig
components.

The TCS relies on computer hardware, peripheral equipment and operatig system
softare which are contiuously being advanced in technology. Accordigly, techncal

support services sha include operational plang and upgrade instation of
equipment components and operatig system softare. The upgrade plang and

intaation shal include the tranfer/recover of archived data to new storage media,

replacement of computer hardware and components systems, and the component par
inventory upgrade.
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Th Chpter includes a general outle of the proposed Toll Collection and Operations
Plan. Th outle is intended only to provide gudance in the preparation of the

Concessionae's Plan and shal be modied, revied or changed, as appropriate, to
address specifc issues, needs or concern related to the ITR that develop over tie.

The Concessionaie shal include the following TCS operations in the Toll Collection and

Operations Plan:
.:. Touch Screen Toll Revenue Collection Data by Toll Lae

.:. Toll Lane Traffic Countig and Vehie Oassifcation Recogntion Data

.:. Videobased facilty sureilance system

.:. Video image recording and retention

.:. Toll Plaa Lae Control and Monitorig from the Toll Plaza Control Center

.:. Toll Plaza Data Center host, storage and back-up data systems

.:. Uniterrptible power supplies (U)

.:. Seurity System

.:. Remote data access, syste reportig and back-up

.:. Communcation system

D.3.3 Performance Time Frames

The following table establihes the mium frequency that the Toll Collection and
Operations Pla is to be written and updated by the Concessionae, submitted to the
IFA, and Approved by the IFA.

Plan
Toll Collection and rations Plan

D.3.4. Acceptance Criteria

The Toll Collection and Operations Plan wil be considered acceptable for a particuar

year when the Plan has been written and updated by the Concessionae, submitted to
the !FA, and Approved by the IFA.

D.4. Toll Collection and Operations Plan Requirements

The following is a general outle of the Concessionaie's responsibilties tht should be included and
addressed when creatig the Toll Collection and Operations Plan. The outle is not intended to be al-
inclusive, but rather, contas the mium items tht should be included and addressed in the Toll

Collection and Operations Plan.

The Toll Collection and Operations Plan shal include proviions for anual and periodic updates,

traig and supervion of sta and adherence to al policies and procedures.
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0.4.1. Introduction

Th section shal briefy introduce the purose of the Toll Collection and Operations

Plan, and set out the overal goal and objectves of the Plan. The introduction shal
discuss the title, fuctions, roles, duties and resonsibilties of the each person that the
Concessionaie identies as being involved with toll collection and operations.

0.4.2 Toll Operatons Control Center

A Toll Operations Control Center is located at each toll plaza buidig and each is
remotely connected to the Toll Operations Central Control Center located at the IT
Admtration Buidig. The Control Centers provide the viua vantage point and
inormtion tools to assist the Concessionaie manage and monitor Toll Collections and
Operations on a contiuous basis.

This section of the Plan shal include a description of the fuction, equipment, personnel
and physical layout of the Control Centers, and the role each perform in Toll
Collections and Oprations. The Plan shall also include subsections on the following
items, at a miimum:
.:. Video-Displays of Facilty Sureilance

.:. ccr Video Camera Monitor Station

.:. Toll Lane Control Monitors

.:. Toll Collection System Computer Termal

.:. Toll Lane Op/Oose Indicator Controls

.:. Intercom Communcations with each Toll Booth

.:. Emergency Respone System Monitor and Communcations

0.43 Toll Operations Data Center

The Toll Operations Data Center is located at the ground level of each toll pla buidig
and is commonly referred to as the UP Room. The Data Center houses the TCS and
UP and provides the electronic storage; inormation; verication; power supply source;
and computation tools to assist the Concessionaie manage and monitor Toll Collections
and Operations on a contiuous basis, in a sece, humdity and clite controlled

settg. The Plan shall alo include subsections on the followig items, at a mium:

D.4.3.1 General Descrption and Layout

Th section of the Plan shal include a descrption of the fuctioii
equipment, personnel and physical layout of the Data Control Center,

and the role each perorms in Toll Collections and Oprations.
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D.4.3.2. Hardware

Th secon of the Plan shal include:

.:. a descrption and inventory of the computer hadware (ie. the

network system, data and processing capabilties, and the failsafe backup
and redundant system) in the Data Center and the upgrade and

maitence procedures
.:. procedures for data storage and the capabilties for secue remote

access.

D.4.3.3. Softare

Th section of the Toll Collection Plan shal include:
.:. the cuent version inormation of al software utied by the TCS,

and the upgrades and matenance procedures
.:. the network operatig system, server softare, and the data

collection processes used to produce trafc and fici report.

Curently, the TCS applications are designed to produce the following
reports: Audit, Trafc, Admtrative, System and Maintenance
.:. the procedures and protocol for techcal support, which shal be

provided on a contiuous on-cal basis.

D.4.3.4. UPS and Backup Storage Devices

Th section of the Plan shal include:
.:. the description, frequency and protocol utied for the

unterrptible power source (U), and the archival fuctions of the
data collected

.:. inormation and detas on how the system fuctions when the

permanent archve capabilties are employed.
.:. the maitenace and operation procedures utid to provide the

UP with contiual operation, includig durg power failures.

D.4.4. Lane Operations

Th section of the Toll Collection and Operations Pla shal include the procedures
employed and followed with regard to the operation of the toll lanes. The Pla shal

address, without litation, the following procedures, at a minum:
.:. Supervion of the shi, lanes and plazas

.:. General items of responsibilty durg operatig and non-operatig toll lanes

.:. General toll booth operations and appearance

.:. Opration of manual term 
laes

.:. Operation of automatic vehicle identication laes (if and when implemented)

.:. Lae Openig and Gosing Procedures
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.:. Trafc Queue superion and management

.:. Treadles, light cu and detector loop operation

.:. Oassifcation of vehcles

.:. Tranaction receipts/ receipt priter operation

.:. IT user toll diplay operation

.:. Trafc control gate operation

.:. Lane statu gate

.:. Overhead lane status message sign

.:. Disabled vehicles/lane accidents

.:. Overweight! oversized vehicles

.:. Exceptiona vehicles

.:. Emergency procedures

D.4.5. Attendant Operations

Th section of the Toll Collection and Operations Plan shal include the procedures
employed and followed with regard to the operation of the toll attendants. The Pla
shal address, without litation, the followig procedures, at a mium:
.:. General item of responsibilty

.:. Attendant appearance

.:. Shi mangement and supervsion

.:. Trafc Queue supervision and management

.:. General toll booth operations and appearance

.:. Attendant saety

.:. Attendant traig

.:. Customer servce

.:. Oassifcation of vehicles

.:. Non-revenue vehicles

.:. Overweight/ oversized vehicles

.:. Booth exit and entrance procedures

.:. Servce tuel usge

.:. Lane collection deposit preparation

.:. 1TR user toll diplay operation

.:. Transaction receipts/ receipt printer operation

~. ParLent vercation
.:. Cash handlg
.:. Change requests and receiptig procedures

.:. Inufcient fuds tranactions

.:. Counterfeit money detection

.:. IT usrs requiing/ requestig the need for assistace

.:. Unusual occurences

.:. Disabled vehicles/lae accident reportig

.:. Lane ru-though/ violation procedures

.:. Robbery/hold-up reportg

.:. Emergency procedures
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D.4.6. Toll Collection Administration

Th section of the Toll Collecon and Operations Pla shal include the procedures
employed and followed with regard to the collection of tolls; the operations utied
within the countig room and the Safe; the facilty protocol durg arored car service;
and al other admtrative duties associated with toll. The Plan shall address, without
limitation, the following procedures, at a minum:
.:. General items of responsibilty

.:. Non-revenue vehcles

.:. Vehicle verication

.:. Inufficient fud collection and balce due

.:. Violation reportg

.:. Cah handlg monitorig

.:. Depository procedures

.:. Facilty lock-down procedure for arored car tranfers

.:. Drawer reconcilation

.:. Electroni toll collection (if and when implemented)

.:. TCS traig and operation

.:. Customer service reconcilation

.:. Seurty

D.4.7. . Toll Accounting

Th section of the Toll Collection and Operations Plan shal include the procedures
employed and followed with the accountig and reconcilation of the toll. The Pla
shal address, without litation, the followig procedures, at a mium:
.:. Vehicle veriication

.:. Trafc volume, tye and tie reconcilation and reports

.:. Non-revenue vehicle account

.:. Bang errors

.:. Audits

.:. Funds reconcilation

.:. Cost accountig

.:. Deposit preparations and veriication

.:. TCS operations and report generation
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D.4.8. Toll Incident Events

This section of the Toll Collection Plan sha include procedures for addressing events
and incidents associated with Toll Collections and Operations. At a minum, the Plan
sha address, without litation, the procedures for handlg the following:

.:. Unusual occuences

.:. Disabled vehicles Lae accidents

.:. Vehicle collions

.:. Lane ru-though/violation procedures

.:. Robbery/Hold-ups

.:. Dru drivers

.:. Road rage

.:. Emergency procedures
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CHATER E: SNOW AN ICE CONTROL PLAN

E.l. Definitions

Anti-Icer: A chemcal freezig point depressor, used to prevent the formation of frost/ snow or ice on a
drving suface.

ATDls (Automatic Traction Devices): Equipment intaed on some vehicles that are driver-deployed to
improve the traction of the vehcle in adverse conditions.

Bare Pavement: A condition under which the entie drvig surface has been cleared of loose snow and
ice. The drivig surface may have isolated patches of ice, snow or slush that, when treated with
chemicals or abrasves or a combintion of these, may be negotited safely by the average drver at
reduced sped.

Consultig Meteorologit: Contract service that provides periodic, frequent, and specifc weather
forecasts, and predictions, for use by the Concessionaire in order to determe the need for and
locations of pre-positioned staf and equipment.

De-icer: Anyone of several common freezing point depressorsi such as salt (sodium chloride), CMA

(calcium magnesium acetate), liquid potasium acetate, and liquid magnesium choride. De-icers are
used to melt already formed frost, snow or ice, and reduce the temperatue whereby reformation can
occu.

Drivig Surface: The traveled way of the IT/ consistig of al maie roadway laes and the entie
width of al ramps. For the purose of snow and ice control, the shoulders, median, and cub and
gutters of the ITR mae and ramps wi not be counted as drvig surface, but shal be cleared as the
next priority. Th defition does not relieve the Concessionaie of any responsibilty from inufcient

or incomplete snow and ice control of any level surfaces adjoing the normal ITR traveled way that
can be encroached upon by an errant vehcle.

Maxum Accuulation: The maxium thckess of ice and/or new snowfa that wi be permtted
to teporary buid up on the drivig surface beore the next requied snowplow pass. The maxium
accumulation does not pert to the depth of ice and/ or snow tht fals, blows or is plowed onto the
shoulders or medi of the IT maie.

Pack: Refers to a temporar buid-up of ice and/ or snow on the Driving Surface, which accuulates
betwee plowigs due to contiuig snowfal, blowig snow/ etc.

RWI (Road Weather Inormation System): An intaed syste of weather and pavement senrs that
is used to moiutor conditions at remote locations. Some RWI can use historical data previously
gathered to predict local weather as a decision makg tool for matenance and constrction
operations.
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j.
!

Snow Plow: A trck or vehicle tht has been equipped with plow blade device(s), de-icig device(s),
lights, radio and related featues, tht is acceptable to operate on the IT to plow snow and ice and
spread De-kers.

!
í

1.
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E.2. References

All stated references shal be the most curent version, or the document known to have succeeded or
replaced the origial stated herein:

.:. "Guide for Snow and Ice Control", AAHTO

.:. "SHR-H-320: Snow Fence Guide", FH A

.:. "Manual of Practice for an Effective Anti-Icing Program", FHW A

.:. "SHR-H-381: Design Guidelines for the Control of Blowig and Drig Snow", FH A

.:. "SHR-H-385: Development of Anti-Icing Tecology", FHW A

.:. "The Salt Storage Handbook", Salt Intitute

.:. "Stadard Drawigs, Design Manual, Design and Constrction Memos",lNT

.:. "Roadside Design Guide", AAHTO
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E.3. Policy for Snow and Ice Control Plan

E.3.1. Objective

The objective of Snow and Ice Control operations is to ensure the expeditious removal
and control of snow and ice in order to best faciltate trafc movement durg and
following inclement winter weather, and to best utie resources to safeguard IT usrs.

The Concessionaie shal prepare and anualy update its Snow and Ice Control Plan as
outlined herein.

i.
ì

i
\

The Concessionaie shal perform al snow plowi~ removal and ice control work
with the IT. Snow and Ice Control taks include, but are not limted to, the following
general item of work:

.:. Snow Plowing and Removal operations

.:. Anti-Icer and De-icer chemical application

.:. Ice control and dr control

.:. Snow and ice response plang

.:. Public and agency communcation program

E.3.2. Responsibilty of Concessionaire

;
, .

!

The Concessionaie shal develop, wrte and can-out a Snow and Ice Control Plan
(SICP). The SICP shal be developed and wrttn by the Concessionae, and shal
contain detaed operational procedures for performg the Snow and Ice Control work
outled in this Chapter. The SICP shal incorprate the applicable and appropriate

sections of Volume il - Envionmenta Maagement Manual and shal conform to and
work in conjunction with the Envionmenta Management Plan. The SICP shal comply
with al applicable Law, codes and reguations governg the operation of snow removal
equpment on public highways, best highway management practices, the requiements
specifed herei, and the unque needs of the IT.

The Concessionae shal anualy update and submit the SICP to the IF A prior to July
30 each year, and shal incorporate any changes in strategy, equipment levels, etc.,
designed to recti shortcomigs identiied by the Concessionaire and/ or the IF A in the

Concessionaie's snow and ice removal operations durg the precedig witer season.

The Concessionaie sli assign one individua who shal have priar responsibilty

for caning out the SICP and the term of th Chapter (the "Snow and Ice Control

Supervsor"). The Concessionaie shal ense tht the Snow and Ice Control Supervor
shal: plan the equipment and stag needs for each upcomig storm event; make al
advance preparations; superv the handlg of each incident; and communcate
inormation to the public, the press, the IF A, outside agencies, and internal personnel.
The Concessionaie is also responsible for maagig the Snow and Ice Control
Supervisor's efforts assocated with providig al the requied resources, stockpilg

Anti-Icer and de-icing chemicals, pre-positionig equipment, and establihig
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tranportation to designted removed snow areas, to ensure that the Snow and Ice
Control work wil be handled on a proactve, rather than a reactive basis.

Th Olapter includes a general outle of the proposed SICP. This outle is intended only to
provide gudance in the preparation of the Concessionaie's Plan and shal be modied, revied or
changed, as appropriate, to address specc issues, needs or concern relted to the IT that develop

over tie.

E.3.3. Performance Time Frames

In accordance with E.3.2, the followig table establihes the mium frequency that the
Snow and Ice Control Plan is to be wrtten and updated by the Concessionae,
submitted to the IF A and Approved by the IF A.

Plan
Snow and Ice Control Plan

In accordance with E.4.10, the following table establihes the mium frequency that
report to be created pursuant to the SICP is to be written and updated by the

Concessionaie, submitted to the IF A and approved by the IF A.
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E.3.4. Acceptance Criteria

The Snow and Ice Control Plan wi be considered acceptable for a parcular year when
the Plan has been written and updated by the Concessionaie, submittd to the IF A, and
Approved by the IF A in accordance with the Operatig Stadards.

In addition, the Oprationa Parameters set fort in the following table shal be met or
exceeded by the Concessionaire, and shal be addressed by the Concessionaire in the
SICP for the snow and ice work and Pla to be considered acceptable.

Operational Parameter Maum Time Duation

Maxum alowable drivig lane accuulation 1-1/2" (1.5 inches)

Maxium reaction tie unti fist fu snowplow 1 Hour

pass

Maxum alowable drivig lane snow pack tie 1 Hour

Maxium tie to bare-pavement condition afer 4 Hours

torm end
Maxium tie to bare-shoulder condition afer 8 Hours

~torm end

E.4. Snow and Ice Control Plan Preparation Requirements

The following is a general outline of the Concessionaie's responsibilties that shal be included and
addressed when creatig the Snow and Ice Control Plan. The outle is not inteded to be al-inclusive,
but rather, contas the mium items that should be included and addressed in the Snow and Ice

Control Plan.

The Snow and Ice Control Plan shal inlude proviions for anual and periodic updates, traig and

supervion of sta and adherence to al policies and procedures.

E.4.1. Introduction

Ths section briefy introduces the need and purose of the SICP, and sets out the overal
goals and objectives of the Snow and Ice Control operations. The introduction should
discuss the duties and responsibilties of the Snow and Ice Control Supervor and that
person's role in the implementation and maitenance of the Plan.

The introduction should refer to the methodology used to develop and implement the
SlCP, and refer to specc agency reference guides and manual as applicable.
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E.4.2. Advance Preparation Procedures

In th section of the SICP, the Concessionae shal address the specifc preparednes

procedures that it undertaes in advance of each witer season. It shal conta, at a

minum, the following:
.:. A storm monitoring, watch and lion-cal" procedure so that assigned personnel

are monitorig inormation regadig developing snow and ice storm on a 24-

hour-a-day basis, begig on the last Sunday in October and contiuig
without interrption to the thd Sunday in Apri.

.:. An organational chart showing the titles and duties of al of the

Concessionae's sta who wil be responsible for advance preparations for Snow
and Ice Control work, as well as operations following commencement of a storm
event

.:. The Concessionaie's preparation and equipment assembly actvities before the

witer storm seasn, with maps showing where equipmenti staf and stocpiles

wi be pre-positioned.
.:. Complete lit of avaiable equipment and appurtenances, and the priary

assignent during and following a storm event
.:. Mium inventories of de-icig chemcal and snow fencig
.:. Locations, diections and capacities of designted snow storage areas

.:. Priorities for assignent (i.e. bridge deck, ramps, shoulders, plaza area, etc.).

Concessionaire shal consider IF A's stated priorities, if any, when preparg the
priorities for assignent

E.4.3. Ca-Out Procedures

In ths section of the SICP, the Concessionaie sha address the specc procedures that
wil be followed each tie it mobiles work forces in response to witer storm or frost
wargs. The Ca-Out Procedure section shal conta, at a mium, the following:
.:. The anticipated outside coordition to be undertaen when scoping the inti

cal-out, includig obtaig frost wargs and notications or advice from a

weather consultat, INOT, or other agency staf
.:. The steps by which the Snow and Ice Control Supervor wi perform a cal-out

of staf and resources following the receipt of a storm or frost warng
.:. The methodology by which the Snow and Ice Control Supervor wi evaluate

the need and scope of the ca-out in order to ene that the appropnate amount
of equipment is adequately loaded and staed and is assigned and pre-staged to
the upcomig snow and ice control effort.

.:. The specifc factors evaluated when deterg the appropriate level and scope

of snow removal crew cal-out for each anticipated storm, includig the
following, as applicable:
· Anticipated accuulation, duration and winds forecasted for the event.
· Anticipated travel volume demad durg tyical or actual snow storm

events.
· Congestion and trafc delay resultig from inufficient snowplowing and
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hazdous conditions, and the restig impact of delays.
. IT user safety
. Public mterest and concern as expressed m complamts,letters, etc.

. Envionmenta considerations
.:. The titles and duties of supervry personnel to be contacted m the cal-out and

the data to be transmtted durg such contact inudig storm/frost wargsi
operational procedures, the requied response tie for affected work groups to
report m, etc.

.:. The outside contacts such as INDOT, local governenta agencies, MOOT, OTC,

IDOT, etc. who wil be notied of each cal-out

.:. The means by which the Concessionaire shal docent the cal-out m a snow

storm/ frost warng folder for each storm, which sha consist of:
. Weather consultats warg, if applicable

. Procedural intrctions

. Superisory Personnel Ca-Out Sheet

. City notication and Road Conditions Report

. Storm Data Report

. Press Release (when requied)

E.4.4 . Response Protocol

Ths section of the SICP is to address the series of pre-plaed activities tht wil be

performed m response to each forecasted wmter storm or frost event, as may be
modifed by specifc intrctions trantted durg each cal-out. In this section the
Concessionaie shal mclude, at a mium, the followig:
.:. The Concessionaie's methodology for eng that al snow removal pesonnel

have been alerted and given specic assignents durg the cal-out

.:. The mcident response steps and general tietable

.:. Equipment cyclmg, reloadig, downtie, overhaul and related factors.

.:. The methods and procedures that the Concessionaie's Snow and Ice Control

operations wil employ to fuh contiuous effort durg and afer each storm

unti al Drivig Suraces of ramps, maie pavements and bridge dec are
clear and free of snow or ice, and the shoulders are m usable condition.

.:. The measures by which Snow and Ice Control operations wi promptly remove

snow and ice from bridge deck and from any hazard areas identied by the

Concessionae, such as lanes adjacent to wal or guardrai where rampmg and
drifg may occu.

.:. The procedures by which the Concessionaie wil maita contact with the

Centr Command Center and snow removal crews, and how commuications
wil be used to track the progress of al work efforts, promptly deal with any
signcant problems, and make any adjutments to work assignents, staf

levels, operatig frequencies, and the lie as judgment demands, m order to
satifactoriy remove snow and ice.

.:. The meases to be taen by the Snow and Ice Control Superor to mata
commuications throughout each snow and ice control operation m consultation
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.:.

with the Oucago Skyway, INOT Distrct, MOOT, OTC, local governenta
agencies, and other agencies regardig severe weather forecasts, the impacts on
congestion and travel ties, the success of each snow removal response, and

other items of mutual interest.
The method for the Concessionaie's designted spokesperson(s) to fush

inormation to jourts or reporters, includig IT travel report, buleti,
delay estites, and the lie. The spokesperson(s) shal comply with requests for

verbal report or estiates regadig tràvel ties, pavement condition,

accidents, icy or hazardous areas, and the lie to assist reporters to accuatey
report news, issue buleti and adviones, and in general inorm commuters
and the public about regional travel problems.
The method for the Concessionaie's designted spokesperson(s) to fuh

inormation to IT users and inquig members of the public, includig reports
on ITR conditions durg inclement weather, daiy snowfal, depth of pack,
penod of storm, and related matters of public interest.

.:.

I
!i'

E.4.5. Operational Requirements

Th section of the SICP is to dicus the requiements to be implemented by Snow and
Ice Control crews, and the operational adjustments tht may be requied in response to
changig situtions durg each incident. Th section is to conta, at a mium, the
followig:
.:. The Concessionaie's pnonty during winter storm shal be snow removal and

ice control in order to best protect trafc safety and preserve the mobilty of
motorists. The Concessionaie sha provide a commitment statement and

assurance that every effort wi be made to keep the IT open to trafc at al
ties.

.:. The actions to be taen if the porton of the IT becomes blocked due to severe

drgl staed traffic, or other winter hazards.
.:. The Plan shal specif the authonty of the appropnate Police Departent to

order the Concessionaie to halt trafc and implement temporar road closures
when conditions and situations warrant preservg public safety.
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.:. The communcation protocol that wi be underten with outside agencies, IT

users, etc., whenever it is decided to close the road. The Plan sha lit al the
contact and notication agencies anticipated by the Concessionaie, includig
INOT, IDT, Skyay, MDOT, OTC, local agencies, the ISP, road user agencies,
news media, the India Emergency Management Agency, the Offce of Public
Afais, etc. (See alo Volume II, Operations & Procedures Manual, Oipter I,

"Emergency Management and Operations Plan").
.:. The methods of how bare-pavement objectives wil be met, with specc deta

regardig haulg of snow to designated snow storage areas (when necessar),

work to open drain covered by snow and ice, mecancal and manual salt
application, and the use of solid and/ or liquid solution de-icig agents.

.:. The procedures that the Concessionae wil employ to the Snow and Ice Control

operations which wi alow adjustment and fie-tug during each incident to
address any response shortcomigs, customer complaits, identied safety
issues, and other problem that arie.

.:. An operation plan for applyig sufcient De-icer chemical to bridge dec at the

begig of a storm in order to deter bondig and build-up of pack, and the
conditions under which reguar plowing and salt spreadig on treated decks
would resume in order to remove accumulations and restore bare-pavement
surface conditions as soon as possible.

.:. A plan for schedulg speial patrols for the detection and correction of slippery

conditions whenever freezing conditions are anticipated. Parcular attention

shal be paid to ramps, cues, large grades and problem locations such as

shaded areas and bridge decks.
.:. Ful detas of the methodology for applyig de-icig chemical to the IT

pavements and bridge deck, includig the following:
+ Application of anti-icing chemcals in advance of a storm to prevent the

formation of frost or ice fi

+ Successive applications of de-icing chemical during a storm to weaken

or prevent bondig between the snow pack and road surface
+ Application of chemical and De-icers by snow plowig trcks to increase

drver traction and melt new snow tht fal

+ Measures to lit the applied de-icing agents to the mium amount

necessary for efective Snow and Ice Control, in order to prevent
potentialy detrimenta effects of de-icig agents to vegetation, water

quality and corrosion of meta
+ The protocol to be followed when switchig between alternative De-icers

+ Measures by which sureilance of the plowed-off or melted snow wil be

maintaed, to enure tht any freezing on the shoulders and pavement is

promptly dealt with before it creates a hazad
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E.4.6 Trainig

In th section of the SiCP, the Concessionaie shal dicus the mean by which it wi
identi the anual traing requiements for personnel involved in snow and ice control

effort, how such traig wil be obtaed, how snow removal crew persons wi be

cered, and when refresher traig wil occu.

E.4.7 Record Keeping

In th section of the SICP, the Concessionaie sha diuss the need for it to maita
accurate records of the locations and quantities where Anti-Icer and De-icers ar stored
and used. The Concessionae shal log and anyze the amounts, locations and
application rates of De-icers used on the IT in order to obta acceptable resuts from
its snow and ice control effort.

In th section of the SICP, the Concessionaire shal alo track the use of, and comment
upon the effectiveness of alternate snow and ice control chemical, De-icers, and other
types of de-icing systems.

E.4.8 Envionment

In ths section of the SICP, the Concessionaie shal disuss the mean by which it
intends to investigate potentialy envionmentay sensitive areas that have been
identied as diectly or indiectly receivig salts and other de-icing chemical. The
Concessionaie shal include, at a mium, the following:
.:. Identiication of areas that are potentiy envionmentay sensitive, includig

landsaped areas and bodies of water.
.:. The coordiation undertaen to seek a detertion from the respective

governg agencies whether the identied areas may receive the anticipated
contaated dicharges, or if mitigation of some form is requied.

.:. The commtments or agreeents reached to perform mitigationl control or other
strategies, as required, in order to comply with governg agency requiements
and restrictions.

.:. Coordiation with the Environmenta Mangement Plan.

E.4.9 Anti-icing and De-icing Chemical Storage

Th section of the SICP shal outle the Concessionae's procedures and requiements
for stockpilg of chemical and materal used in snow and ice control operations,
includig the following:

.:. The location of al ITR or additional lands or sites utied for stockpilg, stagig
or cyclig materis.

.:. A commitment that all de-icing chemcal are stored in complice with the

National Pollutat Diarge Eltion System (NDES) stadards, in order to

prevent any pollution or contation of local waters by toxi or chemical.
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E.4.10. Equipment

In th section of the SICP, the Concessionae shal address the following points

concerg equipment to be employed for snow removal taks with the IT:
.:. The number, classifcations and types of vehicles to be used in the Snow and Ice

Control operations
.:. The tyes, model, etc. of the devices applied, attched and furnhed with each

piece of equipment that applies and ditrbutes de-icing cheuucal.
.:. The tyes, models, etc. of the Two-Way radios and other commUlcation

equipment intaed in al snow removal equipment

.:. The ty, model, number, location, etc. of al warg and safety devices

attched or fuhed with Snow and Ice Contrl equipment, and assurance that

al devices conform to al applicable Laws and ordices.
.:. The snow removal equipment demarcation which shal include the name, logo

and contact phone number of the Concessionaire 
IS organation or operatig

entity formed to manage the ITR Concession, as approprite.

.:. The Concessionaie's methods to ense that al equipment fuhed by outside

Contractors for use on the IT fully complies with the requiements of the SICP.
.:. The procedures employed to calbrate equipment used to apply anti-icing

and/ or de-icig cheuucal or abrasives.
.:. Pre-season inpection and verication report of equipment readiess for the

approachig winter season shall be subuutted to IF A for review and approval 30
days prior to the last Sunday in October.

.:. Post-season evaluation report of fleet and snow removal equipment, along with

an action plan including a schedule to remedite any shortcomigs, shal be
subuutted to IF A for review and approva130 days afer the 3r Sunday in Apri.
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CHATER F: FACILIDES OPERATIONS PLA

F.l. Definitions

Electrcal Systems: Systems, elements and components that are contaed in Facities, and which

supply, ditrbute and fuction by the use of electrcity. These systems include, but are not lited to:
substations, meters, wig, servce panel, individual circuts, generators, tranformers, lightig, motor
control unts, back-up generators and systems, emergency lightig, etc.

Facilty: The 1TR buildigs, houses, and garages that conta admstrative, support and logitical

servces; and the equipment, components, elements and systems that are housed with each such
location.

Fire Protecon Systems: Systems, elements and components that are intended to assist in the
prevention and suppression of fie. These systems include, but are not lited to fie extiguhers,

exit signage, fie alars, sprier systems, heat seors, smoke detetors, etc.

Lie Safety Systems: Systems, elements and components that are contaed in Facilties, and which
promote health, safety, and life preservation. These systems include, but are not lited to

communcation system; securty systems; fie suppression and prevention systems; and medical
attention stations; etc.

Mechancal Systems: Systems, elements and components that are contaed in Facilties and which
supply and distrbute ventition and clate control. These system include, but are not lited to
HV AC systems and components, thermostats, boilers, combustion chambers, dampers, heat
exchangers, funaces, ai hadlg unts, fresh air intaes, ductwork, retu fan, zone dampes,

exhaust fan, chers/ condeners, pumps, etc.

Plumbing Systems: Systems, elements and components that are contaed in Facities, and which

supply, ditrbute and provide potable water, or diose of wastewater. These system include, but are

not limted to valves, piping, water heaters, water storage ta, faucets, toilets, sins, showers, booster
pumps, ejector pumps, santa piping, hot/ cold water piping, etc.

Securty Systems: Systems, elements and components which promote safety and securty of the people
and facities from outside pares. These systems include, but are not liited to alar, cameras,

momtor stations, intercoms and radios, access control, etc.

Treatment Plants: The facilty that contains the equipment, components, elements and systems to treat
the water and wastewater for the other facities.

Volume n - Operations and Procedures Manual
Page 50 of 116



Indiana Finance Authority
Concession and Lease Agreement for the Indiana Toll Road

F.2. References

Al stated references shal be the most cuent version or the docent known to have succeeded or
replaced the origial stated herei:

.:. "Intertiona Buidig Code"

.:. "Indiana Supplement to Interntiona Buildig Code", 675 IAC 22-2.3

.:. "National Fire Codesll, NFA

.:. "National Electrcal Code", NF A

.:. "Indiaa Plumbing Code"

.:. "Interntiona Mechancal Code

.:. Indian Amendments to Interntiona Mechancal Code

.:. "Boiler and Unfed Pressure Vessel Cade", ASM

.:. American with Disabilties Act, U.S. Deparent of Justice

.:. Occupationa Health and Safety Act (OSHA) Guideles

.:. OSHA Publications List via Cataog or Website, OSHA (Website:
htt/ / :ww.osha.gov/pls/publications/pubindex.1ist)

.:. National Stadards, Specifcations and Reguations as applicable, from the following

organations:
+ National Electrical Manufactues Association (N)

. American Waterworks Association (AWWA)

. American National Stadards Intitute (ANSI)

. American Soety for Testig and Materi (ASTM

. Federal Communcations Commission (FCq

. Underriters Laboratory (U)

.:. Origial Equipment Manufactuer's (OEM specifcations, Matenace Mauals, Handbooks,

Procedures Guidesi etc. as applicable for al intaed equipment, systems and components
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F.3. Policy for Facilitie~ Operations Plan

F.3.1. Objective

The objective of the Facity Operations Plan is to ensure that the Concessionaie has
establihed and is implementig predetermed processes and procedures in order to
susta the planed, organed and contiuous operation of the facilties with the IT.
The operation of the facilties includes the tasks aied at superving and organing, as
wel as the short-term and long-term tactical and strategic needs of each facity and its
components. Meetig and performg these objectives, expressed though a written
Plan, wi enure that the facilties remai safe, habitable, effcient and productive in
their fuction of supportig the operation of the IT.

F .3.2. Responsibilty of Concessionaie

The Facities Operations Plan is a docent to be written, developed and cared out by
the Concessionae, and shal be in compliance with al applicable Laws, codes and

requiements governg the operations of facities, and their components and systems.
The Plan shal incorporate the applicable and appropriate sections of Volume il -
Envionmenta Management Manual and shal conform to and work in conjunction with
the Envionmenta Maagement Plan.

The Plan shal address the operation of the followig facilties, and al futue facilties, in
their support of the IT:
.:. ITR Admtration Buidig
.:. Toll Plaza Buildigs

.:. Maintenace Distrct Buidings and Garages

.:. Travel Plaz Buidigs, Treatment Plats and Parkig Lots

.:. Commuter Parkig Lots

.:. Truck Parkig Lots

.:. State Police Buidig

The Pla shal address how the Concessionaie wi operate the followig systems, and
how the contiual operation impact the fuction of the IT:
.:. Operation of facities used for toll collection work

.:. Operation of facities used for admtration, security, and public access.

.:. Operation of al systems dedicated to supportg the faciltieS themlves
including: Life Safety, Mechancal, Utity, Plumbing, Electrcal, Commuication,
Emergency, Fire, etc.

Given that the ITR is operational 24 hours-per-day, every day of the year, the contiual
and efcient operation of the facilties and the systems tht support the IT canot be
compromied. The priar goal in preparing the Facities Operations Pla shal be the
mangement of facilties operations in a maner that mies deterioration and
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unoreseen breakdown of the facities. The Plan is intended to address the
Concessionaie's efort to manage its facities operations, and shal reflect the need for
:maitenance; advance plang for upgradig or replacement of system; positionig
and maitag backup or auxar equipment; perfomig tiely replacements of
uneliable equipment; and anticipatig stag needs to support facilties operations in
order that the facities wi contiualy support al vita IT operations.

Th Oipter includes a general outle of the proposed Plan. Th outle is intended
only to provide gudance in the preparation of the Concessionaie's Plan and shal be
modiied, revied or chged, as appropriate, to address specifc issues, needs or
concern related to the IT that develop over tie.

F.3.3. Performance Time Frames

The following table establihes the mium frequency that the Facities Operations
Plan is to be written and updated by the Concessionaie, submitted to the IF A, and

Approved by the IF A.

Plan
Facilties erations Pla

F.3.4. Acceptance Criteria

The Facities Operations Plan wil be considered acceptable for a parct year when
the Plan has been written and updated by the Concessionae, submitted to the IF A, and
Approved by the IFA in accordance with the Opratig Stadards.

F.4. Facilities Operations Plan Preparation Requirements

The followig is a general outle of the Concessionae1s responsibilties that should be included and

addressed when creatig the Facilties Operations Plan. The outline is not intended to be al-inclusive,
but rather, contain the mium items that should be included and addressed in the Facilties
Operations Pla.

The Facilties Operations Plan shal include proviions for anual and periodic updates, traig and

supervion of staf and adherence to al policies and procedures.

F.4.1. Introduction

In ths section, the Concessionaire shal briefly introduce the purpose of the Facities

Operations Plan, and setout the overal goal and objectives of the Pla. The
introduction should dicus the titles, fuctions, roles, duties and responsibilities of each
person that the Concessionaie identies as being involved with the operation of
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f

I
¡. systems with the IT facilties.

F.4.2. Operational Integrity - Life Safety Systems

The contiual operation and integrity of the Life Safety Systems with each facilty is

essential to both the staf of the Concessionaie and the IT users. These system
provide the safety, communcatioa and lie preservg components that shal be
operated for the IT to fuction as intended.

The Concessionae shal address the operational procedures and polices employed by
the Concessionaie to enure that these systems constatly remai fuctiona; are tested

on an establihed schedule; are evaluated for fuctionaty and operation; and perform
as designed and intended. Th section of the Plan shal include the following
subsections, at a minum:
.:. Communcation System

. Intercoms
· 1lele)?hones
· Radios
. Mobile Communcations

.:. Security Systems

. Access Control
· Video Sureilance
. Stations and Personnel

. Alarm

. Coordiation with the appropriate police departments

· Securty Sweeps
.:. Fire Suppression and Precaution Systems

. Fire Alar

. Sprier Systems

. Heat Seors

. Smoke Detectors

. Cabon Monoxide Detectors
.:. Medical Attention Stations

· First Aid Stations
· Emergency Ca Buttons

F.4.3. Operational Integrity- Energy Distribution

In order for the facities within the IT to contiualy operate at their peak efficiency,

the ditrbution of energy both to and from com)?nents sha be )?rovided. The fuctioa
integrity, contiual supply, and efficient ditrbution of energy to and from varous
system and targets has direct impacts to their operation as individual unts, as well as
to the IT as a whole.
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Ths section of the Plan shal address the procedures and polices employed by the

Concessionae to enure that the energy ditrbution systems remai fuy operationa
at al ties. The Plan shal alo address the Concessionae's plan for encing

reliabilty, providig redundancy in depth, arrangig for backup equipment, staf,
power, etc., and any other action requied in order to safeguard contiuous operations.

Th section of the Plan shal include the following subsections, at a mium:
.:. Electrical Supply

. Substation level

. Panel level
· Circuit level
. Back-up Systems
. Lightig
. Emergency Lightig
. Motor Control Units

.:. Mechancal Systems
. Heatig, Ventition, and Ai Condition (HV AC) Systems

. Plumbing Systems
.:. Computer Systems

· Uniterrptible Power Supply (U)
. Serers
. Redundacy in depth measures

.:. Life Safety Systems

.:. Coordition and Agreements with Utity Companes/Agencies

. Electrcal
· Phone
· Natual Gas
. Water
. Santa

F.4.4. System Operational Management

The facilities with the IT contain numerous and unque systems that either support
the facilty in which they are located, or provide resources to other portons or sections
of the IT. These systems, their contiual fuction, and the management of these

systems are essenti to the daiy and crtical operations of the IT.

This section of the Plan shal address, describe and outline the methods and procedures
that the Concessionaie wi employ in the operation and management of the facilty
systems. This section of the Plan sha include, the following subsections concerng the
varous systems with the Facilties at a mium:
.:. Electrcal Systems

+ Substations
· UP
+ Back-up Systems

Volume n - Operations and Procedures Manual
Page 55 of 116



Indiana Finance Authority
Concession and Lease Agreement for the Indiana Toll Road

.:. Mecaical Systems
+ HV AC
+ Plumbing
+ Pumping System

.:. Lie Safety System

.:. Computer Systems
+ Toll Collection System (TCS)

+ Servers
.:. Shop Equipment

F.4.5. Occupancy Management

Th section of the Plan shal address the procedures employed by the Concessionae in
managig and operatig the physical occupants with each facilty. Th section wi

need to dicuss at a mium: space programg; health, safety and environmenta
stadards; emergency evacuation; and the fuction of each defied role of those

responsible in the operation of the facilties.

F.4.6. Vendor Management

In th section of the Plan, the Concessionae sha briefy lit the names of vendors,

their roles, and their responsibilties if they peform work with or operate systems in the
facities.

F.4.7 Licensesi Fees and Permits

In ths section of the Plan, the Concessionaie shal briefy explai the process by which
al requied licenes, fees and permts wi be obtaed for the operation of al systems
and equipment in the Facilties of the ITR; and shal certi that al such permts and
licenses are cuent.
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CHATER G: TRFIC AN TRVEL MAAGEMENT PLAN

G.1. Definitions

Average Anual Daiy Traffic (AADT): The tota volume of trafc passing a point on a lughway, in
both diections, for one year, divided by the number of days in the year.

Average Daiy Traffic (ADT): The average 24-hour volume of trafc; tht being the tota volume of

traffic during a stated period divided by the number of days in that period.

Capacity: The maxium number of vehicles that can pass over a given section of roadway in one or
both diections durg a given period of tie under prevaig roadway and trafc conditions.

Oosed-CIcuit Televiion (CCl: The video camera system used to provide sureiance of the
roadway system.

Dyc Message Sign (DMS): Sign that use electronics or mechancs to var a viual word, number
or sybolic diplay as traffic conditions warant.

Highway Adviory Radio (HAR): A low-powered radio (generaly AM) station devoted to presentig
travel-related inormation to the public.

Intellgent Tranortation Systems (ITS): The application of technologies to improve mobilty and

tranporttion productivity, and enhance safety.

Maitenace of Traffic (MOT): A plan for handlg trafc though a work zone. The MOT plan may

range in scope dependig on the complexity of a project and resutig trafc interference.

Peak Hour: The hour during which the maxium amount of travel occus.

Peak Perod: The period durg wluch traffic levels ris from their normal background levels to
maum levels.

Queue: A lie of waitig velucles.

Volume: The number of velucIes passing a given point over a period of tie.

Work Zone: An area of a highway in wluch matenance and/or constrction operations are tag
place wluch may impinge on the number of lanes available to movig traffi or afect the operationa
chaacteristics of traffic flowing though the area.
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G.2. References

¡ .

¡
Al stated references shal be the most current version, or the document known to have succeeded or
replaced the ongi stated herein
.:. "Highway Capacity ManuaI'I, TRB

.:. "Traffic Engieerig Handbook", IT

.:. "Manual on Uniorm Traffic Control Devices (MCD)II, FHA

.:. IIIndiaa Supplement to the National Manual on Uniorm Trafc Control Devicesll, INT

.:. "A Policy on Geometrc Design of Highways and Streetsll, AAHTO

.:. "Stadard Specifcations for Road and Bndge Constrctionll, INT

.:. IISupplementa Specifcations and Recug Special Proviionsll, INOT

.:. IISign Design Guidell, INOT

.:. "Stadad Highway Signll, FHWA & INOT

.:. "India Highway Inormation Syste - Roadway Inormation and Procedure Maualll, INOT

.:. IIStandard Drawigsll, INOT

.:. IIDesign Manuals, Consultat Buleti Servces, Design and Constrction Memosll, INT
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G.3. Policy for Traffic and Travel Management Plan

G.3.1. Objective

The objective of the Traffic and Travel Mangement Plan is to ensure tht the
Concessionae has considered and created processes, procedures and stadads to

manage trafc and travel thoughout the IT in order to combat congestion and its
damagig effects, includig drver delay, inconvenence and frstration, reduced safety,
and deteriorated ai qualty.

Another crtical objective of the Trafc and Travel Management Plan sha be to create
protocols and procedures that need to be taen to quicky identi where congestion is

liely to occur and to devie a series of operational plans to prevent delays from

occug, whether they are caused by normal day-to-day operations, maitenance

operations, constrction operations, and/ or emergency operations.

G.3.2. Responsibilty of Concessionaire

The Concessionaire sha develop, write and carout the Trafc and Travel

Management Plan and make it consistent with al applicable Local, State and Federal
Laws, codes and requiements governg trafc maagement practices and traffic
control policies. The Traffic and Travel Management Plan is to be updated and
submitted anualy and shal receive Approval from the IF A as set fort herein, and, as
approprite, from al other governg authorities.

The PIa shal address how the Concessionaie wi incorporate the following concepts
in order to operate the IT at peak efficiency:

.:. Actve management and monitorig of the decision-support systems

.:. Active management operations and fuctions

.:. Actions taen beyond the capabilties of the automated actions of the computer

systems, such as communcation with field personnel, emergency responders,
and other/adjacent operatig agencies

The Concessionaie shal understad that the Plan shal not only address the effective
technologies and deployment of systems, but alo address the needs of the avaiable

staff trained to monitor and control the systems. In addition, the Plan sha ilustrate
how the mangement systems fuction, and how they can be adjusted so tht the IT
can contiualy operate at pea efficiency.

Th Chapter inchicies a general outlme ofthè proposed Plan. Th outle is iitended
only to provide gudace in the preparation of the Concessionaie's Plan and sha be
modied, revied or changed, as appropriate, to address specifc issues, needs or
concerns related to the IT that develop over tie.
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G.3.3. Performance Time Frames

The followig table establihes the mium frequenc that the Trafc and Travel
Management Plan is to be written and updated by the Concessionae, submitted to the
IFA, and Approved by the IFA.

Plan
Trafc and Travel Mana ement Plan

G.3.4. Acceptance Criteria

The Traffic and Travel Maagement Plan wi be considered acceptable for a parcular
year when the Plan has been written and updated by the Concessionae, submitted to
the IF A, and Approved by the IF A in accordance with the Operatig Stadards.

G.4. Traffic and Travel Management Plan Preparation Requirements

The following is a general outle of the Concessionaie's responsibilties that shal be included and

addressed when creatig the Trafc and Travel Mangement Plan. The outle is not intended to be
al-inclusive, but rather, contas the mium items that shal be included and addressed in the
Traffic and Travel Mangement Plan.

The Trafc and Travel Mangement Plan shal include proviions for anual and periodic updates,
traig and supervsion of staf and adherence to al policies and procedures.

G.4.1. Introduction

In th section the Concessionae shal briefy introduce the purose of the Trafc and

Travel Management Pla, and set out the overal goals and objectives of the Plan. The
introduction shal dicus the title, fuctions, roles, duties and responsibilties of each
person that the Concessionae identies as being involved with trafc and travel
control and management.

G.4.2. Functional Management

In th section of the Plan the Concessionaie shal address the strategies, activities,
responsibilties, requirements and procedures that wil be implemented for traffic
control and travel mangement operational fuctions~
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Traffic control and travel mangement fuctions for the IT wi be compried of several
subsystems, procedures, responsibilties and protocols that wi need to interface with
each other to accomplih the objectives stated above. The Plan shal address each of
these components and dicus how they wil interface with one another, and how thei
fuctional charactertics enhance the safe and effcient movement of trafc though the
IT.

In this section the Concessionaie shal include the followig subsections, at a minum:

G.4.2.1. Stafing

TIs section of the Plan shal include descnptions, titles, responsibilties
and the roles each person involved with trafc control and travel
mangement wil play. The Concessionae shal identi essential
personnel, the ca-up protocol, and the meases employed to keep the
IT performg at its peak efficiency.

G.4.2.2. Traiing

Th secon of the Plan shal include the specc programs that the
Concessionaie has implemented to trai, re-trai and advance the staf

assigned to trafc control and travel maagement.

G.4.2.3. Monitorig Procedurs

Th section of the Plan shal include the procedures implemented by the
Concessionaie to: montor the deciion-support and sueilance

system; to monitor the inormation obtaed from multi-agency

operations; and to monitor the inormation obtaed from IT users, or
other tools, communcations and mean.

G.4.2.4. Command Center Management

Th section of the Plan shal address the operationa requiements and
fuctions of the Commd Center and magement with the
Command Center. Al traffic control and travel maagement should be
coordinated though the effort and communcations via the Command
Center fuctions, its tools, and its management.
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The Plan shal include Command Center operational procedures to
address item essential to the operations of the Commd Center and the
ITR, includig but not lited to lane schedulg; traffic congestion

management; traffic monitorig; toll collection activities; accident
management; diabled vehicle management; constrction and
maintenance, travel management, etc. The Commd Center shal be
operated at al tiesi 24 hours-per-day, 7 days-per-week.

G.4.2.5. Trafic Control Superision

Th section of the Plan shall include procedures and responsibilties that
the Concessionaie wi establish for the supervion and deciion makg
associated with the IT trafc control and travel mangement. The Plan
shal address the authority that the Trafc Control Supervsor wi
possess and the procedures that have been establihed.

The Plan shal include the followig item when addressing traffic control
supersion, at a mium:
.:. Contacts and communcation with local and state law enforcement,

fie and emergency serce agencies.
.:. Field checkig locations and placements of sign and traffic control

devices before any work begis, and as it progresses.
.:. Providig sufcient sureiance of sign, barcades and other

traffic control devices and systems, and establihig procedures to
ensure tht these elements are inpected and properly fuctionig
every calendar day.

.:. Directig reviions to Work Zone traffic control plan to meet field

and weather conditions for traffic control to operate as intended.
.:. Directig and monitorig al project flaggers.

G.4.2.6. Records and Data Management

Th section of the Plan shal include processes and procedures for

obtaing accuate trafc data for the IT via the Toll Collection System

(TCS) or by other mean. The traffic data should include, at a mium:
a record of traffic by diection of travel; tye of vehicle as classifed by
number of axes; and tie of day for al vehcles travelg though toll
plazas.

Th section of the Plan shal a1o include procedures and frequencies for .
the collection of traffic data at entrance and exit ramps with the ITR.
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G.4.2.7. Traffic Analysis

This section of the Plan shal include procedures and frequencies for

performg trafc analysis for al sections and portons of the IT. Trafc
data should be analyzed to determe if operationa improvements are
required to accommodate changes in trafc Volume or pattern. The

Concessionaie shal pay special attention to toll and ramp Queue lengt
in order to determe the maxium lengt and the duration of such
Queues, and if the maie traffic flow is impacted.

G.4.2.8. Traffic Alleviation Plan and Procedures

Th section of the Plan shal address the development and content of the
stadards, deta, communcation tree, responsibilties and fuctions
requied when implementig each specifc traffic alevition procedure.

The Concessionae shal always keep in mid that the goals and objective
of managig the IT includes the followig:
.:. Reduction of congestion impacts and occurences

.:. Maxie operationa safety for ITR users and the public

.:. Ene the effcient and pleast passage of traffic though the

IT
.:. Provide IT users accuate and necessar inormation to aid in

makg effective use of travelig with the IT

G.4.2.9. Inormation Dissemination

Th section of the Plan shal include descnptions and procedures for the
accuate disemination of necessar, essential and real-tie inormation
concerng trafc to IT users, the public, the communty, multi--

agencies, and to local, state and federal agencies.

G.4.2.10. Cooperation with Police Deparent

This section of the PIa shal include the practices that are being

employed to coordiate enforcement of traffic safety issues with the
appropriate Police Deparlment with the IT.
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G.4.3. Decision-Support Systems

Decision-support systems are tools that fuction by obtag. anyzig, orgag
and presentig inormation obtaed from a varety of sources in order to assist the
Concessionaie in makg effective and sound trafc control and travel management
decisions.

i
¡ .

Th section of the Plan shal address the fuctions, operations, and procedures utied
by the Concessionaie when employig these tyes of system with trafc control and
travel mangement inormat:on. The Plan sha also address how these system wi be
coordinted, the control strategies of each system, the operationa strategies of each
system, and the identication technques utied.

The Concessionaie shal include the following subsectons, at a mium:

G.4.3.1. Toll Collecon System (TCS)

The Toll Collections Syste has the abilty to store trafc data by tie,

toll lane, vehicle class, etc. since it is used as a verication system in
conjunction with the toll payment process. Th system is an extremely
valuable tool tht can be utied to analyze the Peak Hour, Peak Period

traffic, AADT, ADT, etc. The Plan shal address how th inormtion and
its support fuctions and algoriths are utied by the Concessionaire in

trafic control and travel management.

Th section of the Pla shal alo include the procedures and process the

TCS wi utie in developing hitorical traffic count databases, and how
databases, along with real-tie counts can be applied in the

Concessionae's trafc control and travel management fuctional

decision mag processes.

G.4.3.2. Communications Systems

Communcation system are another efective tool that can assist the
Concessionae in the decision makg process for traffic control and
travel mangement. Communcation systes include voice and data
inormation, which includes, but is not lited to, Highway Adviory
Radio, agency data report, travel tie listigs, interagency radio

monitorig, and computer related systems.

Th section of the Plan shal include the procedures and process that the
Concessionaie wi follow when utiing these systems and how the

Concessionae wil release the inormation from its communcation

systems to others.
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G.4.3.3. Sureilance & Detection Systems

Sureilance and detection systems are a developing techology that wil
be essential in the futue for managig trafc and travel with roadways.
The systems wi be able to collect data on trafc flows and performances
through senor techology and wil permt the Concessionaie to monitor

conditions as they develop. Curently the Oosed-Circut Televiion
(CCl System has been employed at Toll Road ramps with 1-65
interchange (M.P. 17 Interchange), at M.P. 15-5, (Toll Road Bridge over
Tenessee Street) and at M.P. 19 (Lae Street Bridge over Toll Road) to
provide th tye of assistace.

Th section of the Plan shal include the procedures and process that the
Concessionaie wi employ when using both cuent and futue
sureilce and detection technologies, and how their fuctions and

algorith wi be employed to assist in trafc control and travel
mangement.

G.4.3.4. Roadway Weather Information Systems (RWIS)

RWIS have been traditionay employed to assist in makg snow and ice
control decisions. As tecology contiues to advance, these systems wil
also advance so that they are able to provide more accurate locations and
durations of weather events. The Concessionaire may choose to utie

these systems and the advantages they provide in traffic control and
travel management.

Th section of the Plan shal include the procedures and process that the
Concessionaie wil employ with the use of these tyes of systems.

G.4.3.5. Other Systems

To the extent any other systems are employed or implemented by the
Concessionaie on the IT, or if the Concessionae plan to implement
any other such systems, the Concessionaie shal address such systems in
this section of the Plan.

G.4.4. Multi-Agency Operations and Arangements

. Anef€Ctive. tecque of ascertaig assistance in.the mangement of traffic and travel
within the IT is by developing agreements and parcipation with other agenies.

These technques include the coordition and Communcation with people, systems
and resources available on other highway networks though the sharg of inormation.
These arrangements are tyicaly in a writtn plan that addresses use, lits,

confdentity, and other term and conditions related to such inormation. Such
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agreements may include sharg data; voice communcation; emergency responders;

real-tie traffic movements and counts; and CCI and other sueilance system.

In th secon the Concessionaie shal address the tyes, term, relationships and

procedures that exit between other agencies and the Concessionae, includig the
followig subsections, at a mium:

G.4.4.1. Integrated Systems

Integrated systems are systems where multiple agencies shae a single

management center, and utie the system to share data and
communcations in a network to assist in a overal decion mag
policy. The prie example of this tye of system is the relationship that
the IT has and shal maitai with INT's 1-80/94 (Borman
Expressway) Corridor IT Mangement Center in Gar.

Th section of the Plan shal address inormation on how the
Concessionae and the IT are integrated into INOris 1-80/94 system,
how the Concessionaie cooperates and fuons with other local

agenciesl emergency maagement centers; the maner in which it

participates in these organiations and systems; and wil ensure tht the
policy of contiuig involvement is upheld.

G.4.4.2. Regional Initiatives

These tyes of intitives foster communcationl coordination and

cooperation between agencies over a parcu area or region to ease

congestion and disemiate inormation. The prie example of ths type

of system is the relationship that the IT has and shal mata with the
INT Traffic Mangement Center in Gar.

Th section of the Pla shal address inormation on how the
Concessionae and the IT share and parcipate in these intiatives and
the assurance that these intiatives are contiuig.

G.4.4.3. Resource Sharing

These tyes of relationships center on the shag of inormtional
resources, including such devices as CCI system, sureilance systems,
real-tie trafccounts¡ -Intellgent Tranporttion System (ITS); dynamc
message signs, electronic toll tag readers, communcation equipment, and
traffic mangement centers. The prie example of th ty of agreement
is the relationship tht the 1TR has with the Skyway, in which some of its
CCTV cameras can be accessed and viewed.
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Th section of the Plan shal address inormation on how the
Concessionae and the IT share specifc ITR resources, the term and
lits of shag, and the parties that parcipate in the sharg

agreements.

G.4.5. Standards and Protocols - Work Zone Trafic Control

Maintaing safety for IT users, the public, the communty and workers sha be of
paramount importace to the Concessionaie at al ties. Notwithstadig the

foregoingl the IT shal be kept open to travel in each diection at al ties, and travel

shal only be restrcted during emergencies, trafc safety hads, severe weather
conditions, maitenace and constrction activities and other permtted ties.

This section of the Pla shal address the requirements for Work Zone Traffic Control
and the development of a series of stad-alone traffic control standards and drawigs to
be used for IT Work Zone Trafc Control. The intet of these stadards and drawings
is to have a series of protocols prepared in anticipation of iment work; ensure fu
complice with the Reference Docents listed in Setion G.2 of th Chapter: ensue
fu compliance with al applicable Laws. Such stadads and drawigs sha be
prepared by a Professiona Engieer licensed in the State of Indiana.

Th section of the Plan shal also address the policies, procedures and approval

requiements developed by the Concessionaie for work conducted by Contractors
within the IT. The intent of these processes is to ensure that a written plan has been
developed and approved by a responsible Professional Engieer licened in the State of
Indian prior to the sta of work. Additionaly, the Plan shal consider the requiements
placed on others for work on facilties adjacent to or crossing over or under the IT.

The development of al sections, stadards, and procedures of the Pla shal consider
any proposed work, maitence, or emergency lane closure or traffic pattern change
with the IT. The plan shal be thoroughly developed to mine impacts to IT
traffic and adjacent roadways and to mie dangers to workers present on the project
work site. Al situations that requie temporarily closing one or more lanes shal
carefy consider the effect that such an operation wi have on trafc.

In addition to the above stated requiementsi the Concessionae shal address, at a
minimum the following:
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G.4.5.1. Materal and Equipment Storage and Parkig

Th secon of the Plan shal include procedures and stadards that tae
into consderation, at a mium, the followig: materi supply and
storage with a Work Zone site; equipment tranport to and with the

Work Zone¡ equipment storage while on site¡ and the parkig of personal
vehcles and other equipment.

G.4.5.2. Protecton of Hazds

Ths section of the Plan shal include procedures and drawigs for
protectig trafc from al potenti hazds that may exist durig

constrction or matenace work, or hazards that may be created or
exposed as part of the work.

G.4.5.3. Temporar Lae Closures

Th section of the Plan sha include procedures, stadads, and
drawings for providig temporar lane closures when a porton of the
ITR traveled way is needed for constrction or maitenace activities.
Lae closures shal be kept to a mium and should occu durig off-
peak ties, uness conditions requie otherwe.

G.4.5.4. Temporar Road Oosures

Th section of the Plan shal address the procedures and protocols to
accommodate any temporar road closure as a result of an emergency
situation.

G.4.5.5. Flaggig in Work Zones

Th section of the Plan shal include procedures and requiements for
when flaggig activities are requied with Work Zones. Work Zone
flggers should be quaed, traied and certed to perform their
requied duties.

G.4.6. Standards and Protocols - Work Zone Trafic Control Devices

This section of the Pla shal address the requiements for Work Zone Traffic Control
. Devices which are necess and requied to inorm and safely 

gude and . diect traffic
with and though the designated Work Zones with the IT. Traffic Control Devices
that shall be considered and speced in the Plan include, but are not lited to warg

signs, Dync Message Sign, bariers, barricades, deleators, and pavement markigs
to clearly and safely route trafc though any constrction or maitenance Work Zone.

Volume n - Operations and Procedures Manual
Page 68 of 116



Indiana Finance Authority
Concession and Lease Agreement for the Indiana Toll Road

The Pla shal alo address the maintenance and operation that the Concessionaie wil

employ to provide contiuous and expeditious repai or replacement of al damaged or
ineffective trafc control devices. Al devices used with the IT shal remai in good
condition and provide the level of vibilty and refectivity requied by the most

strgent criteria of either the IFA, INOT, or the Manual on Trafc Control Devices.
The Concessionaie should include in the Plan the maitenance activities for
replacement of trafc control devices, which are daaged (tom, cruhed, dicolored),
displaced by traffic or other mean, or deteiorated beyond efectiveness.

Work Zones shal be delieated with advance warg sign; protective barers or other
appropriate safety devices; and end of Work Zone Sign. The maitenance Work Zones
shal meet trafc and worker safety stadads and procedures establihed by the

Concessionaie as supplemented by stadads presented in the Reference Documents.

G.4.7. Standards and Protocol- Emergency Events

Ths section of the Plan shal address the procedures and protocols that the

Concessionaie wi apply durg emergency events that occur within the IT. The
Concessionaire shall include, at a mium, the following subsections:

G.4.7.1. Event Management

This section of the Pla shal include the general responsibilities and

management procedures that the Concessionaie and its sta wil employ
durg emergency events.

G.4.7.2. Notiication of Laejighway Closures

This section of the Pla shal include procedures to be followed to inorm
IT users of emergency lane or road closure. The Plan shal use effcient
and rapid response procedures to restore normal travel conditions afer
an incident has occured. Th section shal alo include the protocols for
inormation dissemiation.

G.4.7.3. Emergency Detourg of Trafc

This section of the Plan shal include procedures and practices for the
emergency detourg of IT traffic in the event of an emergency
situation. The Concessionaie sha address the protocols that wil exit
between othernagencies so that traffc wil flow effectively and safely .
though the detour route.
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G.4.7.4. Disabled and Abandoned Vehicles

Th section of the Pla shal include the traffic control procedures for the
safe and efficient removal of diabled or abandoned vehicles with the
ITR. The Concessionae sha address the protocols that wil be
establihed with the appropriate police departments when these

situations are.

G.4.8. Standards and Protocol - Unusual Events

This section of the Pla should address the procedures and protocols that have been
established to address unusual and speal events that may occur with or affec the
ITR. Th section of the Pla shal include the followig subsections, at a minum:

G.4.8.1. Overeight/Oversized Vehicles

In th section the Concessionaie shal include the procedures establihed

by the Concessionae for managig Overweight and Oversized vehcles
which pass though the traveled way of the ITR. The Plan shal address
communcation with INT, mOT, MDOT and aTC concerng the
permittg of these tys of vehicles, and shal address the ties and

polices that wi be employed to handle these situations. In addition, th

section of the Plan shal include procedures and protools to maita
traffic safety in the vicinty of overweight¡ oversizd vehicles.

G.4.8.2. Securty Convoys

Th section of the Plan shal address the situations that may occur when
securty or other tyes of motorcades or special convoys are required to

pass though the traveled way of the IT.

G.4.8.3. Vehic1e Peak Capacity Events

Th section of the Plan shal address the protocols and procedures,
includig manpower shi/ employee cal-outs/ etc. that wi be employed
when unusual events occu that increase trafc and the number of
vehcles passig though the IT traveled way well beyond that which is
considered peak or maxium.
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CHATER H: CUSTOMER SERVICE PLA

H.1. Definitions

Customer: Any person or organation outside of the IT that has contact with the ITI includig but
not lited to users, people who make inquies or complaits to the Concessionae, the IF Ai the State
of Indiana, and the lie.

Volume n . Operations and Procedures Manual
Page 71 of 116



Indiana Finance Authority
Concession and Lease Agreement for the Indiana To II Road

H.2. Policy for Customer Service Plan

H.2.1. Objective

The objective of the Customer Servce Pla is to enre that the Concessionae

establihes gudelies for creatig and maintag a unorm, efficient system that
documents customer concern and inquies, ensures an adequate respons, and

provides a recoverable record of the concern and the corrective action taen, addressed
in a written and Approved Plan.

H.2.2. Responsibilty of Concessionaire

The Concessionae shal develop, wnte and car out the Customer Service Plan, and
make it consistent with al applicable Laws, codes and requirements.

Th Chpter includes a general outline of the proposed Plan. Th outle is intended
oruy to provide gudance in the preparation of the Concessionaire's Plan and shal be
modied, revied or chaged, as appropnate, to address specifc issues, needs or
concern related to the IT that develop over tie.

H.2.3. Performance Time Frames

The following table establihes the mium frequency that the Customer Servce Plan
is to be wrtten and updated by the Concessionaie, submitted to the IF A, and approved
by the IFA.

Plan
Customer Service Plan

H.2.4. Acceptance Criteria

The Customer Servce Plan wil be considered acceptable for a parcuar year when the
Plan ha bee wrtten and updated by the Concessionaie, submittd to the IF A, and
approved by the IF A in accordance with the Operatig Stadards.

H.3. Customer Servce Plan Preparation Requirements

. The followig is a general outle of the Concessionaire's responsibilties that should be included and
addressed when creatig the Customer Servce Pla. The outle is not intended to be al-inclusive, but
rather, conta the mium items that should be included and addressed in the Customer Servce

Plan.
The Customer Service Plan shal include proviions for anua and penodic updates, traig and
supervion of staff and adherence to al policies and procedures.

Volume II - Operations and Procedures Manual
Page 72 of 116



Indiana Finance Authority
Concession and Lease Agreement for the Indiana Toll Road

H.3.1. Introduction

In th section the Concessionaie shal include a short introduction to the Customer

Servce Plan that includes a desription of the persons or agencies involved in the

preparation of the Plan, an individua who is charged with the implementation and
maitenance of the Plan and the overal goals and objectives of the Plan. At a mium,
th section is to conta the followig sub-ections:
.:. Purpose
.:. Scope and applicability

.:. The methodology used to develop the Plan

H.3.2. Customer Service

The Plan shal inlude the requiements that the Concessionae's staf wil be requied
to follow when commuicatig with cutomers. The Plan shal include proviions to
ense proper handlg of complaints in order to improve customer satifaction and
responsiveness.

H.3.2.1. Procedure for Handlg Customer Complaints and Inques

The Concessionaie shal develop th section of the Plan to include a
customer servce log used when receivig comments and concern about
the IT. The cutomer service log shal be maitaed in accordance with
stadards and requiements establihed in the Customer Service Plan.

Proviions sha be made in the Plan to receive, record, and log cutomer
comments verbaly by IT operations or Concessionae staf member in
person, in writig, by telephone, mai, emai, web page or any other
maner. At a minum, the record shal include the name and address of
the person presentig the complat or comment, the date and tie of the

complait or comment, the ITR operations sta receivig the complait

or comment, and a complete descption of the complat or comment.
The Plan shal, at a mium, address the followig:
.:. Requirements and standads for the Customer Seice Log

.:. Procedures and stadads for receivig inquiies or concern

.:. Recordig of cutomer inquies and concern

.:. Reviewer protocol of customer servce inquies or concerns

.:. Exceptions to recordig cutomer serce inquires and concern
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H.3.2.2. Complaint Prioritization Procedures

Th section of the Pla shal address a syste and procedure to develop
criter for respondig to concern based on priority, degree of defciency,

and scedule to correct.

H.3.2.3. Complait Reconcilation Procedures

Th section of the Customer Servce Plan shal establih gudeles and
procedures to ense an adequate response to any complaits or

comments received in the Customer Service Log.

The Customer Service Pla shal deleate follow-up procedures and

actions which shal be documented by the Concessionae, and shal
include a communcation from the Concessionaie to the individual fig

the complait or comment that the complaint or comment was received,
and appropriate corrective actions were intited.

The Plan shal include, at a mium, the followig considerations:
.:. Customer Servce database requirements and procedures

.:. Follow-up procedures and actons

.:. Requiements for a formal plan of long term improvements

H.3.2.4. Dissemination of Comments and Concerns

Th section of the Plan sha state the policies and proedures developed
to enure al comments or complaits from agencies outside the
Concessionaire are obtained, recorded and reconcied. Additionaly,
diectives should be created to ensure the appropriate ditrbution of

comments or complaits to agencies outside the Concessionaire, if
requested. Agencies may include, but are not liited to, governenta

organtions, local agencies and departments, and the ISP.

H.3.2.5. Analysis of Database

Th section of the Plan shal indicate that al complat logs and
corrective actions are requied to be recorded in a database providig, at
a mium, a suar of the complait, date of complait, date
nnderlyig occurrence (if known), date action was taen, suar of

action taen and date of notication to the individual fig the complat
or comment.
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The complaint database and logs shal be reviewed monthy to reconcile
complats received with actions taen. Al outstadig complaits,

refud requests, and responses shal be reconcied and processed though
closure each month.

To improve cutomer satifaction and performce, the databas statitics
shal be reviewed quaerly to compare performance of the current

quarter versus the prior perod and the cuent year versu the prior year.

A formal pla for improvement shal be included if there is a signcant
increase in the number of complaits received, a signcant increase in
the number of toll refud requests and/ or a signcant increase in the
number of days taen to intiate an action. The improvement plan sha be
prepared by the Concessionaie, and implemented and monitored

monthy unti improvements are documented. The Plan shal include:
.:. Identication of recurg defciencies and policies to develop

plan for improvements
.:. Identication of patter of problems and concern, and

development of pla to anyze, detect, and recti deficiencies
.:. A mechansm to enure that servces and concern are addressed

adequately

H.3.3. Inormation Services

H.3.3.1. General Requirements and Goals of Information Servces

Th section of the Plan shal include efforts of the Concessionaie in
assistig IT users with general inormation. Th task shal include
providig inormation servces to the IT users in an effort to acheve a
positive overal stadard of Customer Servce.

H.3.3.2. Information Requiments

Th section of the Plan shal include the contents tht wil be included in
every Toll Booth so that they are equipped with a cuent Inormation
Packet to address requests for inormation from IT users. Th packet
shal contai a base set of inormation tools for use, in addition to
inormation addressing common requests gathered by Toll Booth
attendants. At a mium the Inormation Packets shal conta the
following: .
.:. Updated current street maps of Ilois, Indi, Michgan and

Ohio
.:. Updated street maps of the major cities along the IT

.:. A quick lit of dates for major events for cities along the ITR
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.:. A quick lit of various venues (stadium, museum, concerts,

arena, aiorts, theaters, etc.) for cities along the IT
.:. A quick lit of directions to regionalllois, India Michiga and

Ohio cities and suburbs

H.3.3.3. Communcation Requirements

Policies and procedures shal be developed for communcations protocol
with IT users.

H.3.3.4. Inormation Updates

The Customer Servce Pla shall develop requiements for updatig
stadard inormation avaiable as an Inormation Servce to IT users.
Updates may be requied due to constrction actvities and road closues,
updated street maps or special events.

H.3.4. Lost and Found

The Concessionaire sha establih Lost and Found procedures as a par of the Customer
Servce Plan. The Concessionaie shal assume cutody of al found propert, and place
such propert in a secure and designated location. Th section of the Plan shal, at a
mium, address the following:
.:. Protocols for Found Propert

. Log Book
· Date of fid
· Description and condition of propert
· Who found and submitted the propert
· Contents of propert
· Loation where propert was found

· Taggig and identication of property
· Contact of property owner if identication is present
· Placement, storage and security of propert
· Contact with the Indi State Police

.:. Protocols for Retug Property

· Customer Lost propert report

· Oaim Form
· Inventory check procedures agait claims and reports

.:. Disposing of Unclaied Property

· . Property huld lengt (90 DayMÎlum)
· Dispusal of propert
· Coordiation with the India State Police
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H.3.5. ITR Web Site

The Concessionaie sha create, mainta and update a speifc and independent Web
Site solely for IT inormation as part of the Customer Servce Plan. Th section of the
Plan shal, at a mium, address and include the followig web pages and their

contents:
.:. Home Page
.:. Location and Regional Maps

.:. Toll Scedule

.:. Current Travel Times

.:. Current Constrction Activities and Locations

.:. Lane Use Restrictions

.:. Contact Inormation (phone, Address, E-ma, etc.)

.:. Customer Servce Page

.:. Li to other Agencies and pertient Web Sites

. INOT

. IDOT

. Skyay

. City of Chicago

. MOOT

. OTC

. Weather

Th section of the Plan shal alo bnefy descnbe the computer hardware and softare
utied, and the internet servce provider.
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CHATER I: EMRGENCY MAAGEMNT AN OPERATIONS PLAN

1.1 Definitions

Agency: A division of governent with a specifc fuction offerig a parcul kid of assistace.

Disaster: A dangerous event that causes signcant human and/ or economic loss and demands a criis
response beyond the scope of any single agency or servce. Diasters are disguhed from
emergencies by the greater and more complex level of response and recovery requied.

"Emergencyll as proclaied by the local goverents: Whenever, in the opinon of the person in

charge of local goverents, the safety of the local governents, boundares, its citien, and its assets
requies the exercise of extreme measures due to an impendig or actual diaster, he (or she) may
declare an emergency to exist in the local goverents area or in any par of the area in order to

prioritie the deployment of the local governent to assist in the resolution of the dister.

Emergency Operations Center (EOe): A centraled facilty to be utied by the local governent for

the diecton, control and coordination of the diaster or emergency.

Emergency Operations Plan (EOP): An EOP is a document that
.:. Assigns responsibilty to organations and individual for caring out specifc actions at

projected ties and places in an emergency that exceeds the capabilty or routie responsibilty

of anyone agency.
.:. Sets forth lies of authority and organational relationships, and demonstrates how al actions

wi be coordiated.
.:. Describes how people and property wil be protected in emergencies and diasters.

.:. Identiies personnel, equipment, facilties, supplies and other resources avaiable for use durg

response and recovery operations
.:. Identies steps to address mitigation concerns durg response and recover activities

Emergency Support Foundation (ESP): "ESF'I a fuctiona approach to group the tys of federal and

local assistace avaiable durig emergencies. The Nationa Response Plan identies twelve ESP's.

Each ESF is headed by a priar agency that has been selected based on its authorities, resources and
capabilties in the parcular area.

First Responder: Loal police, fie, public works and emergency medical personnel who fist arrve on
the scene of an incident and tae action to save lives, protect propert and meet basic human needs.

Incident: An occurence or event, natual or man-made that requies an emergency response to protect
lie or property.

Mass Cae: Care provided to individuals dislocated durig the emergency period. These servces are
normaly provided by volunteer organations. Servces provided normally include lodgig. feedig.
regitration, fist aid and other socia servces.

Volum n - Operations and Procedures Manual
Page 78 of 116



Indiana Finance Authority
Concession and Lease Agreement for the Indiana Toll Road

Major Disaster: Any natual or man-made catastrophe, act of terrorism or other diaster tht causes
daage of sufficient severity and magntude as to exceed the effort and avaiable resources of the local
governents sufciently to warant disaster assitace under the proviions of the Staord Act, Public
Law 93-288, as amended.

Mitigation: Those activities designed to alevite the effects of a Major Disaster or Emergency or long-

term activities to mie the potentiy adverse effects of futue Disaster in affected areas.

National Incident Management System (NI): A comprehenive nationa approach and stadardized
organationa strctue to incident management, applicable at al jurctional level and cross

fuctional disciplies that are intended to futher the efectiveness of emergency response providers.

Preparedness: The range of deliberate, critical tasks and actvities necessar to buid, susta and
improve the operational capabilty to prevent, protect agaist, respond to and recover from domestic
incidents. It is operationay focused on establihig gudelies, protocols and stadards for plag,
traig and exercies, personnel qualcation and certication, equipment certcation and publication

mangement.

Recovery: Recovery involves actions needed to assist individual and communties to retu to normal
followig an incident. Recover program are designed to assist victis and their fames, restore
intitutions to sustain economic growth and confdence, rebuid destroyed property and reconstute
governent operations and services. Recover actions often extend long after the incident itsel.
Recovery programs include mitigation components designed to avoid damge from future incidents.

Response: Response includes activities to address imediate and short-term actions to preserve lie,
propert, envionment and the socia, economic and political strctue of the communty.

Staford Act: Robert T. Staford Diaster Relief and Emergency Assistace Act, Public Law 93-288, as

amended. Th federal enablig legilation was enacted to support state and local governent and
their citiens when diasters overwhel them. The law establihes a process for requestig and
obtag a Presidenti disaster decaration, defes the tye and scope of assistace avaiable from the
federal governent and sets the conditions for obtag that assistace. The Federal Emergency

Management Agency (FMA), a par of the Emergency Preparedness and Response Directorate of the
Department of Homelad Seurty, is tasked with coordinatig the response.

Terrori: The unawfu use of force or violence or threatened use of force or violence agait persons
and places for the purose of intidatig and/ or coercing a governent, its citien, or any segment

thereof for political or social goal - U.S. Department of Justice, Federal Bureau of Investigation.
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1.2. References

All stated references shal be the most current version, or the document known to have succeeded or
replaced the origial stated herein:

.:. The Whte House, Office of the Press Seretary, "Homeland Seurty Presidenti Directive 511,

February 28, 2003.
.:. u.s. Deparent of Homeland Secuty, Offce of Homeland Seurity, "National Strategy for

Homeland Security", July 2002.
.:. U.S. Departent of Homeland Sety, Offce for Domestic Preparedness, "Homeland Seurty

Exercise and Evaluation Program", Volume I, March 2003.
.:. U.s. Deparent of Homeland Secuty, Office of the Secreta, l'Nationa Incident Mangement

Systemll, March 1, 2004.
.:. U.S. Department of Homeland Sety, Offce of the Sereta, ''Nationa Response Planll, first

draf, Februry 25, 2004

.:. Public Entity Rik Intitute (PERI), "Qiaracteritics of Effective Emergency Magement

Orgaationa Strctues".
.:. Federal Emergency Mangement Agency, "Objectves for Loal Emergency Mangement, July

1984.
.:. U.S. Department of Transporttion and Federal Emergency Management Agency, IIGuidelies

for Public Sector Hazardous Material Traig", March 1998.
.:. Federal Emergency Management Agency, Publications Cataog, #20
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1.3. Policy for Emergency Management and Operations Plan

1.3.1. Objective

The objective of the Emergency Mangement and Operations Plan is to enure that the
Concessionaie has considered, traied, addressed, and planed for al potenti natual

and man-made disasters and establihed protocols, procedures, responsibilties and
gudelies to mitigate the potenti impacts and respond to and recover from the
occurrence of a diaster event, in accordance with a wrtten and approved Pla.

1.3.2. Responsibilty of Concessionaire

The Concessionaie shal develop, write and carr out the Emergency Magement and
Operations Plan (EMOP), which consists of both the Emergency Magement Maual
(EMM and Emergency Operation Plan (EOP) and al documents shal be consistent with
al applicable Laws, codes and requiements goverg emergency plang, respons
and recovery. The Emergency Mangement and Operations Plan is to be updated and
submitted anualy and shal receive Approval from the IF A as set fort herein, and, as
approprite, from al other Governenta authorities.

Whenever the Homeland Secuty Advisory System (HAS) is raied to "orange" or
"red", the Concessionaie shal have management personnel with decion makg
authority assigned to be personaly present at the IFA designated Emergency Oprations
Center (911 Center) on a 24 hour per day, seven days per week basis unti such theat

level is reduced to "yellow" or the IF A determes that such stafig level is no longer
requied.

It is futher understood that the Plan developed by the Concessionae wil be
incorporated into the State of Indiana and local agencies' Emergency Operations Plan
and accordigly wil be requied to be consistent with the published State of Indiana
and local agencies' criteria to the extent possible notwthstadig the unque
characteritics and needs of th asset.

Al damages to the IT caused by emergency situations, as addressed herein, are highy
undesirable, and it is necessar to identi and prepare for damages when they render
critical components of the ITR inoperable, weakened, or une.

Th Chapter includes a general outle of the proposed Pla. Th outle is intended

only to provide gudance in the preparati()n of the Concessionaie's Plan and shal be
modied, revied or changed, as approprite, to address speèffc. issues, needs or
concerns related to the IT that develop over tie.
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1.3.3. Performance Time Frames

The followig table establishes the minum frequency the Emergency Mangement
and Operation Plan (EOP) is to be written and updated by the Concessionae,
submitted to the IF A, and approved by the IF A.

Plan
Minum Frequency of

Occurence

Emergency Maagement and Operations Plan (EMOP): Once Yealy

Consistig of: Emergency Management Manual (E
& Emergency Operations Plan (EOP)

1.3.4. Acceptance Criteria

The Emergency Management and Operations Plan (EMOP) wil be considered
acceptable for a parcuar year when the Plan has been wrtten and updated by the
Concessionaiei submitted to the IFA and approved by the IFA in accordance with the
Operatig Stadards.

1.4. Emergency Management and Operations Plan Preparation Requirements

The following is a general outle of the Concessionaie's responsibilties that sha be included and
addressed when creatig the Emergency Management and Operation Plan. The outle is not intended
to be al-inclusive, but rather, conta the mium item that should be included and addressed in
the Emergency Management and Operations Plan.

The Emergency Mangement and Operations Pla sha include provisions for anual and periodic
updates, traig and supervion of staff and adherence to al policies and procedures.

1.4.1. Introduction

Th section is to contain a short introducton to the plan that includes a desription of
the persons or agencies involved in the preparation, the agency or individual who is
charged with the implementation and matenance of the plan and the overal goal and
objectives of the Emergency Operations Plan (EOP). At a mium, th section is to

conta the following sub-sections:
. .:. .Ptióse
.:. Scope and applicabilty

.:. The methodology used to develop and implement the EOP

.:. Updates to the methodology
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1.4.2. Situation

This section shal provide an overview of the ITR, the hads to which it is exposed, the
plang assuptions upon which the Plan is based and the critical facities required to
carr out the plan. At a mium, th section is to conta the followig sub-sections:

1.4.2.1. ITR System Inforation

Facts and statitics of the System including:
.:. A plan view map of the system

.:. A general description of the location of the system

.:. A description of the geology and geography of the area

.:. A description of the meteorology of the area

.:. A description of the Concession and Lease Agreement

1.4.2.2. Hazd Analysis

A detaed hazd analysis of the IT shal be conducted which shal
include a detaed investigation and analysi of the natual and man-
made hazards to which the IT is expsed. It shal alo conta a detaed

litig of any major incidents that have hitoricaly impacted the IT tht

requied either a complete shut down of the IT or resulted in an
interrption of the revenue stream. The lit shal address, at a mium,
the lat ten (10) years of operations of the IT. It shal alo include a

detaied hazard analysis table that sumares the hazard exposures.

1.4.2.3 Vulerabilty Analysis

A detaed al-hazards vuerabilty analysis of the ITR tht identies: the
specifc hazards tht are possible or liely to impact the ITR, the local area

adjacent to the IT, the level of viibilty of the hazard, how critical the
site is to the local area adjacent to the ITR, the fiancial impact to the IT,
the impact to nearby agencies, residenti areas, commercia and
industrial facilties, the accessibilty of the ITR and the potential for mass
casualties and the site population capacity.

1.4.2.4. Planng Assumptions

A statement indicatig the basic plag assumptions upon which the
plan isbase& It should include lead ties, efects of emergencies, when
and how an emergency is to be declared, what outsde assistace is
avaiable and the conditions under which an evacuation may be requied.
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1.4.2.5. Response Capabilties

A statement descbing the curent response and recovery capabilties of
the Concessionaie. Th statement sha sume the basic capabilties
both in-house and from outside sources to deal with response and
recovery issues. It shal conta a general descption of how resources
are cuently managed and deployed. It sha also identi shortfals in
response capabilties and strategies to resolve these shortal.

1.4.2.6. Critical Facilties

Concessionaie shal identi the critical facilties of the Concessionaie,
providig the system name, address, contact persoa property
clsifcation, pnm emergency fuctioa the seconda emergency
fuction, the primar or normal use, the priority for power restoration
and the emergency power requiements for each critial facilty. A
location map indicatig the location of al crtical facities shal be

included in th section. A detailed map and description of al critical
facilties sha be included in the Appendices.

1.4.3. System Management Policies

In this section the Concessionaire shal address the cuent highway management
policies and practices regardig the major factors that can have an impact on the
operation of the IT. Copies of al written policies and procedures are to be included in

the Appendices. At a miimum, it shal conta a discussion of the followig issues:
.:. Sureilance and Ircident Detection

.:. Safety Patrols

.:. Facilty Security

.:. Lae Use Control

.:. Rap Control

.:. Inormation Dissemination

.:. Trafc Incident Management Procedures

.:. Control Center Operations

.:. Detours and exitig alterntive traffic routes for each ramp location

.:. Business Impact and Interrption

.:. The application of orgaration design standards for emergency management

puroses
.:. The development of a Concept of Operations Plan (COOP) for recovery

followig a major incident
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1.4.4. ITR Resources

Ths section shal contain a description of the resources that the IT and the
Concessionaie has avaiable on a day-ta-day basis and a litig of the outside resources
that are avaiable on an on-call or contract basis. At a mium, it sha conta the
followig inormation:

1.4.4.1. Employee Lists

A complete employee lit that includes name, address, telephone contact
inormation, job title and bargag uit (if applicable). An orgation
chart shal alo be included.

1.4.4.2. Equipment Lists

A litig of al vehcles and equipment owned by the Concessionaie tht

includes at a mium, the make, model, year, vehicle, identication
number, a general descrption of the vehcle, the American Truckg
Association or American Public Works Association description code, the
approxiate mieage and us under normal operatig conditions.

1.4.4.3. Available Outside Resources

A litig of al outside equipment that is avaiable on-cal that includes al

of the inormation lited in the previous paragraph, a 24-hour name and
phone number for a pricipal and two backup contacts, and the
approxiate response tie. An identical lit shal be prepared for al
fis and equipment cuently under contract to the Concessionae.

Copies of al cuent support contracts are to be included in the
Appendices.

1.4.5. Day- To-Day Functions and Responsibilties

Th section shal identi and discuss the day-ta-day fuctions and responsibilities of
the Concessionae. It should discuss, in deta, why, when and how the various
responsibilties of the Concessionaie are orgaed and maaged. At a minum, it
shal address the followig:
.:. Routie facilty surveilance and inpectons

.:. Motorit Safety Patrols

.:. Facity secuty for al facities and strctues

.:. Emergency notication systems

.:. Traffic incidents/Traffic management

.:. Delivery of goods and services

.:. Documentation and recordkeeping
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1.4.6. Basic Operations Plan Content

The Basic Operations Pla provides an overvew of the Concessionae's approach to

emergency operations. It is intended to deta and describe the response organation
and assign specifc tasks to the agencies and orgaations that may be involved in an
incident It shal be used to gude and diect the development of fuctiona and hazd
specifc anexes tht provide specifc diecton and responsibilties for various tyes and
magntudes of incident.

1.4.6.1 Forward

The EOP shal have a forward that conta introductory materials that
enances accountabilty and ease of use and includes:
.:. A docuent that is updated anualy, signed and dated by the

pricipal executive of the Concessionae approvig the Plan
.:. A regiter for recordig changes and enterig change dates

.:. A signtue page providig signatory evidence that the highest

rang offcials of al governenta deparents and private
sector organations with assigned responsibilties, as approprite,
concu with the portons of the Pla applicable to the
Concessionae or entity they represent

.:. A ditrbution lit of the Plan recipients, indicatig whether fu

copies or specifc portions of the Plan were ditributed
.:. A table of contents listig al sections of the Plan

.:. Cataogig of copies of the EOP that have been provided to other

agencies and date of ditribution

1.4.6.2. Overiew

The EOP shal have a Basic Plan Overvew, detag the agency's
approach to emergency management that conta, at a mium, a
general-purose statement of the EOP that alo references inormation

provided in other parts of the overal plan.

1.4.6.3. Concept of Operations

The EOP shal have a Concept of Operations section that descbes the
day-to-day operational issues of the agency. It sha explai the

Concessionae's overa approach to an emergency situation (i.e. what
should happen, when and at whose direction). The EOP sha 

be wrtten
to be in complice and consistent with the Incident Command System
(ICS) and the Nationa Maagement System (NI).
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1.4.6.4. Organization and Assignents

The BOP shal have an Organation and Assignent of Responsibilties
section that includes al individual, deparlments, agencies and political
subdiviions that may be involved in an emergency incident. It sha

include, at a mium:
.:. An IncidentjUnied Command basic strcte that graphicaly

ilustrates the commd strctue tht is tyicaly used for
"routie" and IImajorll emergencies. It shal identi by position

andj or job title those persons normy assigned to fi the varous
roles and have specifc responsibilties under various emergency
situations. Th plan is not intended to be an irn-clad document,

but rather provide general gudance and inormation on how
various incidents wi tyicaly be manged.

.:. A general sequence of actions, before, durg and afer an

emergency sitution

.:. Who requests aid and under what conditions. Alo, who has the

authority to request andj or send aid to other agencies
.:. An explantion of the relationships (for puroses of emergency

mangement) between the Concessionaire and the State of
Indiana, seven counties, cities, town and the other governenta
agencies and entities as appropriate

.:. An introduction to other issues and concerns that may be dealt

with more fuy in the anexes
.:. An explantion of the organtion, stag, location and

responsibilties of the Emergency Oprations Center (EOC, and
the conditions under which it shal be activated

1.4.6.5. Admistration and Logitics

The BOP sha have an Admtration and Logitics section that covers
the general support requirements and the avaiabilty and support for al

types of emergencies, as well as general policies for maagig resources.
Th section should address, at a mium:
.:. A reference to and litig of all cuent mutual aid agreements

(Ful copies are to be included in the Appendices)
.:. All general policies for managig resources

.:. Policies on:

. Augmentig sta, if necessar

. . Reassignent of employees, if necessary

. Fincia record keeping

. Reportg and trackig resource needs

. Use of avaiable resources

. Acquig ownership of resources
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. Compensatig owners of private propert, when used by

the Concessionaie

1.4.7. Functional Anex Requirements

Anexes are the par of the EOP that begi to provide specifc inormation and
diection and shal focus on operations. They shal emphasize responsibilties, tasks and
operational actions that perta to the specifc fuction. They shal also clearly defie

and describe the policies, processes, roles and responsibilties inerent in the varous
fuctions before, durg and after any emergency situation.

At a mium, the EOP shal include a fuctional anex that addresses how the agency
wil perform each of the following fuctions.

Each fuctona anex wi be strctued to be consistent with the Emergency Support

Functions included in the Federal Response Pla and wil individuay address:
.;. The purose of the fuction

.;. A description of the situtions that trgger implementation of the fuction

.;. A descrption of the assumptions tht apply to the fuction

.;. The concept of operations for the fuction

.;. Assignent of responsibilty for anex maintenance, review and updatig

.;. Additional requiements establihed by the Indian Emergency Magement

Agency (l) shal also be addressed.

Concessionaie shal develop and include in the an Emergency Support Function (EF)
matrx of primar and support fuctions. The Concessionaie shal include in ESF:

1.4.7.1. Direcon and Control

The means the Concessionaie wi use to diect and control activities
durg emergency situations.

1.4.7.2. Communications

How inormation is to flow between responders, the EOC and the IF A.

1.4.7.3. War~mergency Inormation

How the public wil be wared and intrcted regadig actual or
theatened hazards and emergencies through the public media and other
mean.
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1.4.7.4. Public Information

The mean, orgaition and process by which the Concessionae wi

provide tiely, accuate and usefu inormation and intrctions to IT

usersi and impacted (or potentialy impacted) residenti, commercial and
industral pares, under or adjacent to, or near the IT.

1.4.7.5. Disaster Intellgencelamage Assessment

The mean the Concessionaie wil use to identi, collect, analyze and
dissemiate inormation on the extent and impact of the emergency

situation.

1.4.7.6. Evacuation

An explantion of the maer in which the Concessionaie wil mange,
coordiate and conduct the evacuation of persons from the area believed
to be at rik, when situations necessitate such action.

1.4.7.7. Mass Care

An explaation of the maner in which the Concessionaie wi support
and assist in mass care activities that are necessa to be provided as the
result of an incident on the ITR.

1.4.7.8. Health and Medical

An explanation of the maner in which the Concessionae wil assist and
support health and medical servces in emergencies and diasters on or

afectig the IT.

1.4.7.9. Mort Serces

An explanation of the maer in which the Concessionaire wil assist and
support in the collection, identication and care of human remai
resultig from emergencies and disters on or afectig the IT.

1.4.7.10. Resource Management

An explanation of the maner in which the Concessionae wil manage
the peple, equipment, facities, supplies and other resources to satify
the needs generated by the diaster or emergency.
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1.4.7.11. Debris Oeaance and Waste Management

The plan shal indicate how the Concessionaire wi manage and
coordiate the clearance of debris to alow access by emergency response
vehicles, collect and remove debri from an incident and how debris wil
be disposed. Specia gudace should be included to address handlg
debris from a crie scene.

1.4.7.12. Rapid Damage Assessment

The plan shal indicate how the Concessionae wil conduct rapid
damage assessments followig a major incident includig taget

tieframes and priorities.

1.4.8 Hazard Specific Annex Requirements

Hazard-specifc anexes offer a mean of extendig fuctional arexes to address

special and unque response procedures, notications, protective actions and other
needs generated by a specific hazard.

Hazard-specifc anexes are supplements to the fuctional anexes and should not

simply repeat the common plang considerations addressed in the functiona anexes.
The need for a haard-specific anex wil be determed as a result of the hazd and
vuerabilty assessments and the development of the fuctional anexes. Hazard-

specifc arexes shal follow the same strctue and simar content as the Basic Pla and

the Functona Anexes. There are, however, a number of specifc and unque hazads
to which the IT is exposed due to its cliate, location and profie.

At a mium, the followig specifc hads shal be addressed:
.:. Major Traffic Accidents and/ or Incidents

.:. Hazardous Materials Incidents

.:. Radiological Incidents

.:. Terrorim Incidents

.:. Weather Related Events

. Major Snow and Ice Conditions

. Tornados

. Flooding

. High wids
.:. Raioad Incidents: Along the section of the ITR that is paraleled or crossed

beneath the strctue by passenger and freight rai facilties
.:. Strctual Fires: In such strctues under or adjacent to roadway bridge

strctures.
.:. Strctual Faiure: Any part of the IT bridge strcture

.:. Electrical Power Incidents: Along the IT, NIO Electrcal lies and towers
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.:. Other Utities Incidents: Along the IT, nitrogen and oxygen lies, petroleum

lies

1.4.9. Recovery Annex Requirements

Followig a major emergency or diaster, many critical issues and concern wi need to
be addressed requig coordinated efforts of the Concessionaie, the IF A and possibly
local, state and federal goverents.

The Recovery Anex is intended to address the methodology and proceses that wil be
implemented durg the recover process and shal include, at a mium the followig
issues:
.:. Identiies the agencies with responsibilty for recovery effort

.:. Establihes docentation and record keeping requiements following the

Disaster
.:. Establihes fiancial, accountig and spendig authorities

.:. Establihes the intial post diaster priorities and responsibilties (0-12 hours)

. Prelimar damage assessment requies
. Wal through or rapid daage assessment
. Assessing economic injur

. Damage surey report

. Writt damage assessment document
· Estiates of cost

. Search and rescue and medical needs

. Damage impact to crtical facilties and strctues

. Establish Direction and Control

.:. Addresses human needs

.:. Develops and addresses Mitigation strategies

1.4.10. Training and Exercises

The success of the EOP depends to a large extent upon the level of traig and

preparedness of the Concessione and agencies identied for involvement in an
incident.

This section shal identi and address a specifc traig program and exercise schedule

for the Concessionaire. It sha address, at a mium, the followig:
.:. The tyes of traig requied for each employee and Concessionae involved in

a particular incident
.:. A specifc anua traig program and schedule for each employee identiied

.:. Establish and implement an exercise program that provides both table-top and

fu scale traig exerciss based upon the potential hazads and vuerabilties

to wmch the ITR is exposed
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1.4.11. Defiiutions

Th section sha conta a complete litig of al deftions that are unque to the
Emergency Management Section of the Plan. It wil alo conta a listig of commonly

used federal acronyms and a glossar of terms.

1.4.12. References

Th section shal contain a listig of Deparent of Homeland Setyi Federal
Emergency Mangement Agencyi Indiana Emergency Mangement Agencyi adjacent
local agencies and IF A Reference Documentsi Laws and reguations and their location.
Complete copies of al docents are to be included in the Appendices.

1.4.13. Bibliography

Th section shal conta a bibliography of the docenti as applicable.

1.4.14. Appendices

Al appendices referenced with the document shal be lited in a sul indexed
and tabbed.

1.4.15. Forms and Documentation Guidelines

Th section shal conta copies of al form and documentation gudelies curently in
use by the Concessionaie. It shal conta copies of al applicable state/local agencies,
DHS/FEMA and other applicable form for use durig and following emergencies.
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CHATER J: AN STATE OF THE IT AN CAPITAL IMPROVEMENT
PROGRA REPORTS

J.1. References

Al stated references shal be the most cuent version or the docent known to have succeeded or
replaced the origial stated herein:

.:. "National Bridge Inpection Stadards", FHW A

.:. "Bridge Inspection Manualll, INOT

.:. "Bridge Inpector's Traig Maual,1I FHW A

.:. "Recordig and Codig Guide for the Strctue Inventory and Appraial of the Nation's

Bridges/' FHW A
.:. IIManual for Condition Evaluation of Bridgesll, AAHTO

.:. "Stadad Speciications for Highway Bridges/' AAHTO

.:. IIGuide Specifcations for Fatigue Evaluation of Exitig Steel Bridges", AAHTO

.:. IINCHR Report 299: Fatigue Evaluation", NCH /FH A

.:. liThe Maintenance and Management of Roadways and Bridges", AASHTO

.:. IISign Design Guidell, INOT

.:. IIStadard Specifications", INOT

.:. IIDesign Manuals, Constat Buleti Seces, Design Memosll, INOT

.:. IIPavement Management Guideliesll, INOT

.:. "Pavement Condition Data Collection Guideliesll, INOT

.:. IISafety Guidelies for Bridge Inpection", INOT

.:. IIWork Zone Safety Manual", INOT

.:. "2005 Anual Report11 INOT, Toll Road Distrct

.:. "Traffic Monitorig Guidell, FHW A publication FHW A-PL_Ol_021

.:. IIHighway Capacity Manual", TRB
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J.2. Policy for Annual State of the ITR and Capital Improvement Program Reports

J.2.1. Objectve

Concessionaire sha develop, write and submit to the IFA Anual State of the ITR and
Capita Improvement Program Report. The objective of the Anual State of the IT
and Capita Improvement Program Reports is to protect the ITR by detecg and
correctig weakesses prior to faiure. Th objective shal be accomplished by the

inpections, reports and requiements of th Chapter. The inpections and report wi
provide the IF A curent and accuate inormation on the condition and adequacy of the
strctures, inastrcture and Facilties with the IT, in par or in whole. Fureri the
reports wil provide a means of communcation and assurance to the IF A that the IT is
adequately maitained and improved.

In addition, the performance of the bridge inpections and the fig of the report wi

assist in fug the State and Federal requiements stated in Title 23 Code of Federal

Reguation, Section 650, commonly known as the National Bridge Inpection Stadads
(NIS).

Also, the inspection and report process fus the following additional objectives:

.:. To update and submit the requied biennal State and Federal report for bridge

strctues
.:. To mainta the condition databases of the IT Inastrctue

.:. To ensure that the IT is safe for intended use

.:. To develop and prioritie specifc matence, repai and/or rehabiltation

work for the IT bridges, roadways and facities
.:. To forecast and plan for anticipated trafc congestion and develop measures to

alleviate such projected traffic congestion.

J.2.2. Responsibilty of Concessionae

In order to meet the requirements of this Chapter, the Concessionaie shall engage in
practices and measures that enure that al inpections and reports are performed and
completed accuately, professionay, independently and with the tieframes

establihed in Setion J.2.3. The work wil be admtered by the Concessionaie and
shal meet the approval of the IF A.

The Concessionae shal seek and reta an independent and licensed professional
consultig engieerig fi, not associated, owned or parered with the
Concessionae, CIEngieerig Fir") and an independent, nationaly recogned traffic
consultat not associated, owned or parered with the Concessionaire ("Traffic
Consultat") to perform the servces indicated with th Chapter.

The quacations of the team that wi be performg the inpection and report work

Volume n - Operations and Procedures Manual

Page 94 of 116



Indiana Finance Authority
Concession and Lease Agreement for the Indiana Toll Road

CIInpetion and Report Teamll) are stated in Setion J.3.1 of th Qapter.

All bridge and strctue inpection procedures and frequencies sha be in accordance

with NBIS from Title 23 CFR, as requied by INOT or as amended with th Qapter,
whichever is the most strgent. Inection procedures shal be in accordane with the
IlBridge Inpections Traiing Maualll, FHA, and the relevant approved methods of
INOT.

Inpection form wil include the latest INOT formats that wil need to be completed
and submitted as required, and as stated in the requiements of Volume I - Maitence
Manual, Qapter F, IlBridge and Strctue Maitenancell.

The Concessionaie and the Engieerig Fir are responsible for equipment, stag,

traffic control, outside testig servces and supervion for al inpections. Materi
samplig and uncoverig of encased members wil be performed on a lited basis as
recommended by the Engieerg Fir.

The Engieerig Fir and the Concessionaie are requied to coordiate, pay for, and
obta al necessary permts and inurance requied for the performance of the work,

which may include the following:
.:. Raiload Right-of-Entr permit and flaggig

. .:. Raioad Protetive and Mare Liabilty Inurance

The Concessionaie and the Engieerig Fir sha perform the following:

.:. Perform bien inpections of al IT bridge strctures and associated

strctues (See Setion J.3.11 for a listig of the strctues).
.:. Perform anual inpections of Fractue Critical Bridges (See Setion J.3.8 for a

litig of the strctues).

.:. Perform a fatigue analysis for Fractue Crtical Bridges and provide load ratigs

for al strctues.
.:. Perform anual viual inpections of scour critical bridges. (Se Setion J.3.8. for

a litig of strctues).

.:. Perform pin or hige inpections (S-year inpection cycle). (See Setion J.3.8. for

a litig of strctues).

.:. Perform underwater inpections for scour and stabilty (S-year inpection cycle).

.:. Perform the Roadway Anual Inpection.

.:. Perform Architectual/Strctual/Electral/Mechancal/Civi inpections of the

associated ITR faciities and instrctue.

.:. Prepare, develop, and submit an Anual Capita Improvement Program Report

that conta recommendations, schedules and capita improvement work. 
that is

planned for the upcomig year(s).

The Concessionae and the Traffic Consultat shal conduct measurements of traffic
volumes on the IT and prepare anualy a report settg forth cuent and forecasted
traffic volume on the IT. Forecasts of traffic growth shal be conducted on a plang
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horizon of at least ten years. Trafc volumes shal be measued and reported anualy
includig trck flows and sample weights. At a mium trafc morutorig wil be
conducted with the guidelies establihed by the FH A in the Trafc Morutorig
Guide. The trafc volumes of the maie between each interchange individualy shal

be reportd in terms of Average Anual Daiy Traffic and Average Anual Daiy Truck
Traffic as a mium. Sample trck weight ditrbutions shal be measured and

reported in a format as determed by the IF A or its designee.

Thee diferent components of the highway flow shal be examed anualy with the
plang horion.

1. Basic freeway segment (defition: outsde the inuence of ramps and weavig

areas) .

2. Freeway Weavig Zones (defintion: where crossig two or more trafc streas
travel in the same diection).

3. Ramp Roadways includig junction points, the ramp itself and the ramp-to-
crossroad junction.

J.2.3. Performance Time Frames

The followig table establihes the mium frequency that a parcul Report is to be
wrtten and updated by the Concessionae, submitted to the IF A, and approved by the
IFA.

Report
Minium Frequency of

Occuence

IBridge and Strcture Condition Report Once Every 2 Years

lunderwater Condition Report Once Every 5 Years

rPractue Critical Member Report Once Yearly

1R0adway Condition Report Once Yearly

lPacilties Condition Report Once Ever 4 Years

rrreatment Plants Once Ever 2 Years

Capital Improvement Program Report Once Yearly

Report on Curent Trafc Volume and Ten Yeai Once YearlyForecast of Traffic Growth
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J.2.4. Acceptance Standards

The Anual State of the ITR and Capita Improvement Reports wil be considered
acceptable for a parcuar year when each inpection has been completed by the
Concessionaie; each requied Condition Report has been wntten and updated by the
Concessionae based on the latest IF A Organational Performance Index (OP!)
requiements, submittd to the IF A, and approved by the IF A; and the Capita
Improvement Program Report has bee wntten and updated by the Concessionaie,
submitted to the IF A, and approved by the IF A in accordance with the Operatig
Stadards.

In order to receive approval by the IF A, the following stadards shal be met or
exceeded:
.:. Al inpections have bee performed in accordance with the requiement of th

Chapter, and al requied documentation and reports have been filed with the
approprite agency.

.:. The qualcations of the Engieerig Fir conductig the inpections conform to

the requiements of th Chapter and the Reference Docents, whichever is

more strgent.

.:. Notication has been made to the IFA imediately when inpections determe

that the ITR or one or more of its major components is at risk of a locald or
large scale faiure.

.:. No component, element, segment, featue, system, etc., of the IT in part or in

whole is considered to be unafe or has the potenti to become unsafe.
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.:. The Concessionae sha provide a statement and certcation tht IT
maitenance and operations conform to the gudelies and cntena stated in each
Chapter of Volume I - Maitence Manual and each requied Plan of Volume II
- Operations and Procedures Maual.

.:. The 1TR shal be contiuay maitaed in accordance with the requiements of

SectionJ.3.1l. of this Chapter.
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J.3. Requirements for the Annual State of the ITR Condition Inspections and
Report Submittals

J.3.1. Inspection and Report Team Qualication Requirements

COLLEGE LlCENSF/
ROLE

EDUCATION
EXPERIENCE

CERTIFICATION
NOTES

roject Manger P.E. (Mum)
revious experience on

B.S.C.E. S Years 'ghwayor Raiload

(Mium) (Related)
P.E. ridge strctures and 10

ay NBIS Qualiation

ourse.

revious experience on

racture Critical racture Critical bridge

ember B.S.C.E. 5 Years P.E.
trctres and Inspection

pection Team (Minum) (Related) f Fracture Critial Bridge

ader embers NH
ualication Course,

High School
evious experience on Highwa

5 Years r Raioad bridge strctures

Diploma (Related) Certied Diver

(Minum)
10 Years revious experience with

B.S.C.E. P.E. oadway / Civi

(Related) pections

P.E. (By Disiplie) revious experience with

10 Years acilty and Buiding Inpections

BA
(Related) AlA

High School 5 Years
revious experience on

Diploma NjA ighway or Raioad

Minum (Related) ridge structures.

EIT Mium
B.S. 5 Years P.E.

(Minum) (Related) Prefered

i.

Volume II - Operations and Procedures Manual

Page 99 of 116



Indiana Finance Authority
Concession and Lease Agreement for the Indiana Toll Road

J .3.2. Independent Professional Consultig Engineering Firm

The Engieerig Fir sha be a regitered and licensed Professional Desgn Fir with
the State of Indi. In order to mata tre independent inpections and report, the

Engieering Fir shal not be teamed, owned or partnered with the Concessionaie or

be an affiate of the Concessionaie. The Concessionaie shal engage fi tht have

exlbited experience with the kids of strctues and conditions with the IT, and that

meet al of the requiements of th Oiapter.

The same Engieerig Fir can be retaed for a four-year duration with the possibilty
of one four-year extenon at the diretion of the Concessionaie and the IF A, based on

performance. Any agreeent between the Concessionaire and the Engieerg Fir

shal provide that the agreement can be termated by the IF A. At the end of the term of
Concessionae's agreement with the Engieerig Fir, as extended, if applicable, the
Concessionaie shal advertie for the opportty to become the new Engieerig Fir
providig the requied services for the IT. Concessionaie sha reta the most
qualifed Engieerig Fir. A previous Engieerig Fir may re-apply to become the

Engieerg Fir. The IF A shal approve the Engieerig Fir on an anua basi, and

reta the right to dismis fis tht do not meet the requiements of th Oiapter. The

Concessionaie sha al anualy submit the naes, resumes and quacations of the
specifc Inpection and Report Team members to the IFA for approval.

J.3.3. Project Management

A senor engieer, servg as Project Manger, shal diect the Inspection Program,

review results for conformance with FH A and INOT requiements and provide
Program Mangement. The Management Program shal include the following elements:
.:. Traing, mobilation and support of field crews

.:. Development of inpecton scedules and updates, assignents, team
schedulg

.:. Meetigs with the Concessionae, and if required, with other departents of

transportation
.:. Major equipment coordiation

.:. Ongoing coordintion with the Concessionaie

.:. Field reviews of inpection team

.:. Field inpection of critical elements

.:. Inpection form review and submitt

.:. Bridge database coordiation
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J.3.4. Mobiliztion

The Concessionae shal meet the following requiements:

J.3.4.1 Plan Review

Prior to commencement of the fieldwork, the latest report of inpection
inormation for each strctue shal be reviewed by the Engieerig Fir.

A location map, and a general pla and elevation drawing of the
strctue shal be provided to each field crew. A review shal be made of

the crtical elements and anticipated problem that wi be encountered in
performing the inpection.

J.3.4.2. Site Inspectons

A varety of physical conditions and other factors may affect the maner
in which site inpection is undertaken. Rail traffic and vehicuar trafc
wil afect the scheduling and equipment needs of the inpection. Al

permts, inurance and/ or access requiements shal be procured by the
Concessionaie and the Engieerig Fin.

J.3.4.3. Equipment

The Concessionae and the Engieerig Fir shal fuh each field

crew with equipment for conductig the inpeons. Among thesei to
the extent necessar, are measurg tapes, chpping haers, hand tools,
ladders, portble lights, cellular phones/pagers, auto-focus cameras (with
tie and date recorder), traffic vests, traffic cones, arow-boards, traf
barers, ai-hadlg equipment for work in enclosed spaces. watercraft

barges, personnel vehicles, ma-li, bucket-trcks and snoopers.
Equipment sha be acquied by the Concessionae and/ or the
Engieering Fin.

J.3.4.4. Field Team Orientation

The Engieering Fin shal conduct orientation meetigs to trai and
stadardie the field teams.

J.3.5. Safety Manual

Multiple crews performg inpection work throughout the IT requie a consistent
safety format for the performance of the work. The INDOT Work Zone Safety Manual
establihes the mium requiements for the performance of the work that wi be
expected of each team.
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The Engieerig Fir shal use the Work Zone Safety Manual described above as a basis

and compose a complete Saety Manual to be implemented as par of its work. The
Manual shal be used to trai and monitor crews performg this work. All crews shal
be trained in the use of the equipment required by the parcular inpection and
condition. Safety wil be the responsibilty of the Engieerig Fir. A trck with an
arow board shal be usd when personnel are workig in or adjacent to traffic. The
Concessionaie shal secure requied Permits from approprite agencies.

J.3.6. Bridgei Roadway and Facilties Condition Inspections

The Engieerig Fir shal develop a schedule for the anual inpection of the entie
IT inastrctue consistig of roadway, bridges, civi, archtetual, electrcal and

mechancal elements. The Concessionare wi review and approve the fi schedule

and may alter the schedule to meet its needs.

Field team sha consist of either two-person or thee-person crews, dependig upon
the tye and location of the inpection work. The number of teams is to be dictated by
the need to complete al of the inpections.

Traffic control shal be provided by the Engieerig Fir and the Concessionaie, when
requied to protect inpection crews and ITR users. The Concessionaie and the

Engieering Firm shal procure al necessary rightsof-entr and protective libilty
insurance, and arange for al flaggig.

The Engieerig Firm shal perform inpections using aeri bucket trcks, snooper
trcks or ladders to gai access for close, viual inspection. The Engieerig Fir shal
use portable lightig to provide necessar ilumintion. Portble ai handlg unts shal
be utiized for al inpections of vaulted abutments.

J.3.6.1. Biennal Bridge Strctue Inspections

The bienal bridge inpections shal include supervion and execution

of the intermediate level bridge inspection. The inpections shal involve
viual obserations by approved and experienced bridge engieers and at

ties may requie detaed bridge condition surveys.

J.3.6.2. Anual Roadway Inspections

The anua roadway inpections wi be a viual inpection of the earth
embanêrts and retag wal along the ITR, thepave:ient and
shoulders, bridge approach pavements, draiage system, fencig,
landscaping, median barrer, guardrails and raigs, signage, sign

strctes and pavement markigs.
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An anual inpection of the ITR lightig shal be performed durg both
daylight hours and durg the night. The roadway lightig inpection
team shal be accompaned by the Concessionae to provide access to
roadway lightig control cabinets.

J.3.6.3. Facilties and Treatment Plant Inspections

Civil Engieers, Strctual Engieers, Mechcal Engieers, Electrcal
Engieers and Archtects shal perform a detaed viua inpection of al

the facilties as outled in Section J.2.3. The facilties inspetion team

shal be accompaned by the Concessionaire to provide access to al areas
of the facities and equipment.

¡
¡
\ .

J.3.7. Underwater Inspections

Bridges with underwater elements shal have a separate and independent underater
inpection performed on them not less than once every 5 years. Elements determined to
be susceptible to the effec of scour and erosion sha be inpected at a greater frequency
as determed by the Concessionae's Engieerig Fir.

Underwater inpections shal be performed by certied divers who have been trained to
identi strctural, scour and intabilty defect characteritics, and shal be under the

direct supervion of a Licensed Professional Engieer licensed in the State of India.
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TABLE 1.3.8.1
Strctues Requig Fracte Crtical Inspection

NBI Bridge
Number Name Intersection Brid e Number Mile ost

__.lJ~SS,O.... lA-l...m. .... _ ..Q~'l?!_US 2.Q!_~_lJS_:4!,,_._._.___._ _r9~Q!A:!_._.._____.._ ."....~QS__.___

04640 .. 9~ !.. l!~.!_... .'_" _S-R_~~!.~s!_~_l!J.!l!_~______m ..!90-45-09-1EBl:_._ __!-!:~__
046490 .~:-l w...__.__ SR ~~f_ ST _& E~_E R!__._ l90-4~009-1 WBL__._. _..__!.4.~__

_.__ 0476~_ ~8-1 ~..___ _ ST. JOSEPH RIR 190-71-028-1EBL ___ ~~
_._Q~?QQ.__ __~a:-i ~L-___ _SIJQ.~lf RNR________.____ ~q::-0~8-1 ~L-__ .._?~:2z._

TABLE 1.3.8.2
Strctues Requig Underwater Inspecon

TABLE

J.3.8.3
Strctues
Requiring
Or Hige

NBI
Number Bridge Name Intersection Bridge Number MileDost
046190 5-2 EBL ..R CAl:~-r.~,l?ß.. ~___ 190-45-05-2EBL 6.56------_._- ~.__..---------------- ~---_...._... ------
046200 5-2 WBL _GR ÇAL~!i!:!?RL.?~_.__ 190-45-05-2WBL 6.56

- .-," - ..- -~. ..._~. ._..~ -_._.._--~-~_._.--_..-- _.~----_._-..__._-"'-' ----_." ".-.........-.--_...._-.

046296 __!9.(~~1V0_.____._ GRA CALUM RIR 190-45-10-02WX 10.16----_....--_..--_." .~_.~._---~..-.-._~.._--_._-- ....__._---_._.-------_.._-_.- -_.-----~-- .-
046295 10(03)EX 1-90,GR CALUMT RI & RR 190-45-10-03EX 10.15

046294 ~l.Q.(~)É.N.__.__. GRA CALUM RIR 190-45-10-04EN 10.06----~_..._--...~,._".~ Oft, .~.__~~_____~____~_K...__._.~~___.__ ----~._---_..-----_._.--~.._-
GR CALUMT RI & EJ&E

046293 -i_Q.(Q?l~____._ RR 190-45-10-05WN 10.05.~-,._-.~_.--_..-_.- --_..._-~--~..~.... ._---~_._---- _._._.._---_...~
047690 28-1 EBL _ ST. JOSEPH RIR 19071-028-1EBL 75.97

047700 28-1 WBL ST. JOSEPH RIR 190-71-028-1WBL 75.97---
048120 36-1 EBL ..çR-.~~~.S!.JQ-t_~B._._.__..._.___ 190-20-036-1EBL 100.14________'__w .._.._¥....._.~.,_. -.. ~. ....... -------_.-..-_... .._----_._-
048130 36-1 WBL CR 25 & ST JOE RIR 190-20-036-1WBL 100.14

Pin

Inspections

NBI Bridge
Number Name Intersection Brid£e Number MileDost

.._.....9-~!:~_..._. 2:~~.~I:___d...._g~S~~L~IRIQR_.?~__.n .J~!J~..Q~2E-i~L ... 6.56 ...

.._..62.QQ__ 5-2~_L_. GR CAUlMET_RI,DR, 2 ~_ J~-45-o.05-2WBL 6.56
046430 9-8 GRAND CALUMT RIR 190-45-009-8 13.50

._Q!~':~Q.... __ _~:-7.. __._..._GR.~. çA:h!:.~R__._ -l9_0::S:QQ?::7....... ..._.____ __J..~i5.9___.
_n..Q~!~9._.. ._9.::1.!~L.__.._.__. _s-R_s_~.~.S!.~_l!I~~_..d_____ -r2Q-:S:p_Q2:l~~~_._....._ _.....14.§l___

_._.9!~?o...... ..9.::l.V\L. .... __.SR-.S~L~Si.& EJ~.~........_._._ ._I?n_~S_:-O~::l.~L....__._ _ __!.4i5!__
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J.3.9. Monitoring Critical Strctes

Strctues with a Condition Ratig of 2 or less are defined as Critical Strctures, and the
frequency of moiùtorig shal be every 6 month for each strctue Uless a more
frequent inpection is recommended as beig necessar by the Engieerig Fir.

J.3.10. Report and Form Submission Requirements

J.3.10.1. Bridge Inspection Forms

The INT bridge inpection forms are to be completed and subnutted
to the IFA as descbed in Volume I Maintenance Manual, Clpter F,
IIBridge and Strctue Maintenancell.

Strcture data wi be compiled on strctue inventory and appraial

(SI&A) sheets in accordance with the National Bridge Inpection
Stadards developed by the FH A.

Inpection form that in the sole and absolute dicretion of the IF A are
incomplete, do not show sound anysis of the conditions, or do not
contain sufcient deta to track problems, wil be returned to the

Concessionaire for reviion.

J.3.10.2. Condition Reports

The Concessionae and the Engieerig Fir shal subnut to the IF A,
Bridge and Strctue, Roadway and Facilties Condition Reports as
defied by the requiements of th Chapter. In addition, the
Concessionaie and the Engieerig Fir shal subnut to the IF A Fractue
Critical and Underwater Inpection Reports, as well as Pin or Hinge
Inspection Reports on a one-year and five-year basis respectvely, as
defied by the requiements of ths Chapter. The followig requiements
sha be addressed in such Report:
.:. The Concessionaire shal subnut to the IF A one (1) copy of each

Report and al applicable sets of Inpection Forms (includig color
reproductions of al photographs). These Reports shal be collated,
by bridge number, Facilty, and roadway featue, into tabbed
three rig binders with indexes.

.:. Changes in conditions shal be noted in a General Condition and

Ratig Sumar for al Bridges, Roadway and Facilties features,
and prepared in a spreadsheet format. For bridge strctes the

sumar shal conta overal ratigs for the decks and the
Superstrctue and Substrctue elements.
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.:. A draf of each Report shal be submitted to the IF A for review

prior to fition, afer which the fi version of each Report

shal be submitted to the IF A for approval by the IF A.

J.3.10.3. Capital Improvement Program Report

Upon approval of the Bridge and Strctue, Roadway and Facilties
Condition Reports by the IF A each year, the Concessionae and the
Engieerig Fir sha compose and submit to the IF A the Anual

Capita Improvement Program Report, within two (2) months. This
Report wi defe and describe the planed rehabiltation, replacement
and reconstrction capita improvement work scheduled to be addressed

and completed in the next year, and planed for futue years, based upon
the inpections and Condition Report findigs. The followig are the

requirements that shal be addressed:
.:. The Concessionaie shal prepare and submit to the IFA, four (4)

copies of the Anual Capital Improvement Program Report,

which shal include the following at a mium:
. Executive Sum
. Introduction and discussion of the inctions and

Condition Report fidigs

. Approach and Methodology

. Recommendations and Planed Capital Improvement
Work

. Program Scedule
.:. A draft of the Report shal be submitted to the IF A for review

prior to fialtion, afer which the fi version of the Report

shal be submittd to the IF A for approval by the IF A.

J.3.11. Criteria of Review and Acceptance

In assessing the condition of the IT, the Concessionaie and the Engieerig Fir shal
use sound engieerig judgment In partcular, al components, elements, featues,
systems, etc. that are deemed unafe or possess the potential to become unafe shal be
clearly identied and noted.

The Concessionaie and the Engieerig Fir shal be aware that the IF A wi review
and approve the Anual Condition Reports and the Anual Capita Improvement
Program Report tag into account the requiements stated thoughout each individual
Chapter of the Operatig Stadards, the requiements of this Chapter, common industr

acceptace criteria, and the condition classication stated below.
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The IF A wil assess the Condition Reports utiing the following condition classifcation

termology to descrbe the condition of the lI elements. The termology is generaly
consistent with the Record and Codig Guide for the Strctue Inventory and Appraisal
of the Nation's Bridges, December 1995 publihed by the U.S. Deparent of
Tranportation/Federal Highway Admtration and the INOT Bridge Inpection
Manual.

The Concessionaire shal maita (or perform the necessar and requied Capita

Improvement work to mainta) the overal condition of each of the ITR Bridges,
Strctues, Roadway and Facities featues at "Good" or better. In addition, the
Concessionaie shal mata the condition of each particular item of each lI Bridge,
Strctue, Roadway and Facilty featue at "Fai" or better, provided, however, that
when the overal condition of any particuar ITR Bridge, Strcture, Roadway or Facilty
featue declies from "Good" to "Fai", that lI featue shal be placed in the next

Anual Capital Improvement Program Report (as approved by the IFA) with a
designation and general description of the work to be performed. The duration that a
ITR featue can remai in the Capita Improvement Program shal not exceed ten (10)
years from the tie such featue is placed in the Program unti tht featue is brought
back to a condition of "Good" or better. In addition, al featues (as well as al of the
particular item of that featue) placed in the Capita Improvement Program, shal
contiualy be maitaed in accordance with the gudeles and criteria of Volume I-
Maitenance Manual, the requied Pla of Volume n - Operations & Procedure Manual

and the latest IF A Guideles for Organtional Performance Index (OPI) as outled in
the 2005 Annual Report.

The defiitions of the condition terms are as follows:

Exellent: New condition. No noticeable or noteworty deficiencies afectig the
condition or fuction of the elements noted.

Good: Mior deficiencies noted. The element is satifactoriy performg its
intended fuction. No corrective repais or rehabiltation are requied.

Fai: Deficiencies and deterioration present. Al priar elements are sound
and are satifactoriy performg their inteded fuction. However, the
potential exits to justi an improvement program or corrective work.

Poor: Advanced deteroration present. Pri strctual elements are
seriously afected and are not satifactoriy performg their intended
fuction. An accelerated improvement program and/ or imediate

. corrective work are requied.

Crtical: Major deterioration of priar elements. These elements are not
performg adequately and requie urgent corrective work or tota
replacement. These elements requie reguar, contiual monitorig unti

corrective action is completed.
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J.3.12. ITR Structure Inventory List

NBI Bridge
Number Name Intersection Brid~e Number MileDost

045850 1 A-I US 12, US 20, & US 41 190-45-01A-l 0.08
.-

045870 1A3-1 108 TH STET 190-45-1A3-1 0.10- c.- -

045880 lA3-2 EBL 108 TH STET 190-45-lA3-2EBL 0.34-~--------~~ '-- -

045890 lA3-2 WBL 108 TH STET 190-45-1A3-2WBL 0.34._._---

045900 1-2 EBL 112 TH STET 190-45-001-2EBL 0.81

045910 1-2 WBL 112 TH STREET 190-45-001-2WBL 0.81--_...-- - ---
045920 1-3 EBL IN HARBOR BELT RR 190-45-001-3EBL 1.56

045930 1-3 WBL IND HARBOR BELT RR 190-45-001-3WBL 1.56. - -

045940 1-4 EBL WOLF LAKE 190-45-001-4EBL 2.14-
045950 1-4 WBL WOLF LAK 190-45-01-4WBL 2.14'-~'--'.
045960 2-1 EBL 129 TH STRET 190-45-002-lEBL 2.97---
045970 2-1 WBL 129 TH STREET 190-45-002-lWBL . _...97 --~._---~

~?980 __ 2-2 EBL IN HARBOR BELT RR 190-45-002-2EBL 3.29---_.
045990 2-2 WBL IN HARBOR BELT RR 190-45-002-2WBL 3.29--- .'--- -----

912'90-403-04ML045977 03(04)ML 1-90, IRB RR, & AVENU 3.34

045975 03(03)WN SHEFFLD AVENU 912\90-4-03-03wN 0.55

045973 03(02)RR IN HARBOR BELT RR 912' 90-40302RR 0.13

033021 6603J EBL US 41 (CALUM AVE) 912-45-06603EBL 0.81

033022 6603J WBL US 41 (CALUM AVE) 912-45-06603JWL 0.81

046000 2-3 EBL SHELD AVENU 190-5-002-3EBL 3.52

046010 2-3 WBL SHEFFLD AVENU 190-4-002-3WBL 3.52

04020 2-4 EBL US 41 (CALUM AVE) 190-45-002-4EBL 4.8
046030 2-4 WBL US 41 JCALUMET AVE) 190-45-002-4WBL 4.18

046040 2-5 1-90 190-45-002-5 4.60_.---
1-. 04605!l

4-1 EBL HUEHN STET 190-45-004-1EBL 4.99----
046060 4-1 \YL __..__ HUEHN STREET 190-45-0041 WBL 4.99------- ----------
046070 4-2 EBL GOSTIN STREET 190-45-0042EBL 5.15---_.~_.-. --._-~-_.----_.~-----_.,.- ._.- -
046080 4-2 WBL GOSTIN STRET 190-45-004-2WBL 5.15-

046090 ~~BL _ COLUMIA AVENUE & 2 RR 190-45-0043EBL 5.35----
046100 4-3 WBL COLUMBIA AVENU & 2 RR 190-45-0043WBL 5.35-----
046110 4-5 EBL SR 312 (CHCAGO ST.) .1?0-5-0045EBL 5.49- -
046120 4-5 WBL S~31?(CHCAGQ ST.).. J90-5-0Q+SWßL. . 5.49-- _.

046130 4-6 EBL HOFFMAN STEET 190-5-0046EBL 5.74-_._-
046140 4-6 WBL HOFFMAN STEET 190-45-004WBL 5.74 -
046150 4-7EBL 149 TH STRET 190-45-0047EBL 5.90._-
046160 4-7 WBL 149 TH STET 1905-0047WL 5.90------- - ---~.__._-

_.__Q.~170 _ 5-1 EBL 150 TH STR 190-4005-lEBL 6.04 __. .._----- --~-~

TABLE T.3.12.1
ITR STRUcrURE INENTORY liST
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NBl Bridge
Number Name Intersection Brid~e Number MileDost

046180 5-1 WBL 150 TH STET 190-45-005-1 WBL 6.04.- -~--'--'~---- -_..~~--_. , ,. -'''p-_..~-----~------'-~ .~. ~~-"-'-'-._-"-'---'-~-~--'--"'_._"- ---_..~.*~......-

046190 5-2 EBL ..G.~.ç_~.L~.~ ~~-,~:R... 190-5-005-2EBL 6.56
.... -'-'-'-'.'--- .....-._-,._-.--..-_._._...., ,.~-,,_..----~-'--'" . ._......._... -------_.~~....

046200 5-2 WBL _G.~fA_LUM-R,pg!.~_~._.. 190-45-005-2WBL 6.56
*_.__..__.._.~-- . .--~_.------,-_.,- . ._-_.._--~.._._-~-- 'M.____..___._.

046210 6-1 EBL _t!S_~gLS~ 15~~Y_B.!:Y.L._.. 190-45-0Q6-1EBL -- 7.00
,-------.----_. --~.._"._. '.. ...___._..__.n_,." .. .._--..._-_._.-

046220 6-1 WBL _l!.§.~0-,-SR.l?1.l!Y B-L V)._..._
190-45-0061 WBL 7.01

--"..- ._._.,-,--"--.- .-.-. ...~.__.__..... ....- - ...__._----..-

046230 6-2 EBL NICO ACCESS ROAD 190-45-06-2EBL 7.52
..._...u_.n.~_.__....n' .,.--_._~_.,_.._.-.._- ---- .~_._---_. .__.- ..~ ._._~' ._. -. .. ..._----_.- _.'._~-~-~_.~-- _.~--_..- -,'- -___._'0-

046240 6-2 WBL NICO ACCESS ROAD 190-45-0062WBL 7.52
......_-_._----_.~...~---... _...__..--_...-'--' .~_..'- ....~.........-.-.- .. ,._.-.._.__...~...__.._-,-~~,.- . -..-._~._--_...._._.._~----_.._-~ ~.._--_..- _._-

KENNDY AVENU &
046250 6-3 EBL CONRIL 190-45-006-3EBL 8.01._---~.~._~_. ..' . ..... ._._._--._--_..._. _._~_..~_._~_._~-~-- _._--_..--_.....-_._---- -_.-.~._....._.

KENNDY AVENU &
046260 6-3 WBL CONRAIL 190-40063WBL 8.01---~-~
046270 c1: 1A 1-90 190-45-07-1A 9.51

--

046280 7-5 EBL EJ&ERAILWAY 190-45-007-5EBL 10.01-_. -

046290 7-5 WBL EJ&E RAILWAY 190-45-007-5WBL 10.01

10(01) EBL
- ._..-.-

046275 EJ&E RAILWAY 190-45-10-0lRRBL 9.86
-

_.046276 10(01) WBL.._ EJ&ERAILWAY 190-410-01RRWBL 9.86.- -

046296 _!0(02)WX GRAND CALUMET RIR 190-45-10-02WX 10.16---_.~~29~_ _1.Q3)EX ~R CALUMET RI & RR 190-45-10-03EX 10.15
_.-

046294 10(04)EN GRAND CALUMET RIER 190-45-10-04EN 10.06

GR CALUMET RI & EJ&E
046293 .1.~(~?).\ ... RR 190-45-10-05WN 10.05

. ",,,~,.~,_,'''._'-'~'' -.'.- .._- ..---_.__....._... ~...-_. --...- _..-_...- --_....- _.". --~_... ---_..._._.....- .. -'-'--" -_..__.~--_._.-

10(06)ML
046297 EBL 1-90 EBL 190-45-10-06MLEBL 10.20----- -_..

10(06)ML
046298 WBL 1-90 WBL 190-45-10-06MLWBL 10.20

.__.u .- .....~.__..- ._--_._"'._._~.- .~._.'- ~~_._~-.~-- _._.-,..~. .. - ._~._.__.~..._-"..._._...-...__. ._~---~~¥_-----~- -~'--'-'--
046291 ..1 g(O?L?!l.!..__ ßJ.~?~!L v-~-l__....___... _....... 190-45-10-07RBL 10.02

.._.......__._-~..- _._._-_._----_..._."..~, .-.._....-_. ..._._--

046292 ..!.Q°ZL~~__ _l?1.~~:R~li~ A Y _.__.__. ___..__
190-5-10-07RWBL 10.02

~ ___. __e_ ."~.".." ____... . _.._' _......_. '.... ......._.._.h__._._._.__.~_'_N'_".~""'~

046300 8-2 EBL DURBIN STET 190-45-008-2EBL ___Jl.:~__~_.__......_. .._,.. N",.~_N...__"_N_~___'__ _ .~,. .~____.. _.._ _._._... .__..._..__..._______n________.._..__-_._._.~----~---~-
046310 8-2 WBL DURBIN STET 190-5-008-2WBL 11.23

.--_.._._~...'-' .. --,--~-..-~~--- .~..__~~_._~___.o___n________._____...._.u. --,--..-._~-_._.-.-._. --------_.
046320 8-3 EBL -lS 12, R!:.pR_~~......__.... 190-5-008-3EBL 11.55_._-------~~*. _._------- '--"'--"~-'-" ._-.._.-_._----_.- ._---_._----_.

046330 8-3 WBL _i¿s.g..~lY.:pR .!~ RK______...m 190-45-008-3WBL 1155
......--. --_._~~..'"...- ___~..._N_._____.... --~-------- ._-_.._----

046340 8-5 EBL GRAND CALUM RIR 190-45-08-5EBL 12.27__n~~_____.. .. __..' ..__0-__'-"-- _ ______ n __,~_. _.._____~,'_~..~_.~ _..~.._.._.._,_.. .._.'. ._,._---------_.._- ~--_.-~~
046350 8-5 WBL GRA CALUMT RIR 190-5-008-5WBL 12.27

___._.___~_~._~.M_ "--_.'-'--"-'''---' __._._._..._.._____~._~__n__W___ ~.. ~---~..- ~_.-.._..- .~. .. ..... ...-.....-..._-----_.-

046360 8-6 EBL ABANDONED ROAD TO USS 190-5-008-6EBL 12.46
.h.__.___..____...__.n. ., n......_____.._....._..... __. --_..... ... .. ._._-------_.....~_._. ----_.~.-~-~-_..._-_. --.._-~~,-..~--

046370 8-6 WBL ABANDONED ROAD TO USS 190-45-008-6WBL 12.46..._._----_.. .... ,_.. _._- ._~.."~~.._. _... ___.~ '"'.__' ._.__..~.~~.. ___'.._w___.~_. ___'M_ --_._--_._-~_...._-- .._-'_.... -----~. ._-- ~--.'

04380 8-7EBL BRIGE STET 190-45-008-7EBL 12.70
._._~~-,,-~-_......"' .. ......_._..-.._-..,....._--._-- ..____~_...__._~_.. .N._ ..___.___.._.~ _,__",_ _~_..__._._ -_._--_.__..... ..... ..--, .._.-".'---~_...- ._-- _._.

046390 8~7 WBL ..~RIDGE~gT.;:,;.:.c._...;_'-'-.,.:. :...' ._l?:O~2J?.t¿-Z1Lc..;: ... ....;13.ZL..........__._._-_...-.-.. .~. ~'H_ _. _.__ ___._._._....

046430 9-8 GRA CALUMET RIR 190-4009-8 13.50
.. .--- _..~ -, ..__.....__...-......._.._..-. ___~.,..__......__, ...__~w___,~...__.__._~,_~."", " .----~.._---,,_..._.~..,~_..._,-~- ..... -~~,--..--.--_..-

046420 9-7 GRAND CALUMET RIR 190-45-009-7 13.50
,................. ... ...-- ._.. .... ..._._....-.~.. ." ...........,......-'..._--.._..._.... . ..___h'__"_..__M........__. --_.... .....

04640 9-6 1-90 190-45-009-6 13.30
... ......... ........_--_.....~..._.._.._.... ...--_. ._-- _....__..'.._..~_.....- _..~._' -_._._....' .. ,_..__ ...n.__.___

046410 9-5 BUCHANAN ST + RAMP F 190-45-009-5 13.69
--~--,_... --_. ..~_........-...- _.. _n._.__.__. .__.._."_...._.r..~__..._..._..."... _....__ - "'- --.... . .--.....~ .._ '_"..__'N"''''''_ _..- -..--_._...
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NBI Bridge
Number Name Intersection Brid2:e Number Milepost

BUCHANAN STREET &
046440 9-4 EBL RAMP 190-45-09-4EBL 13.68

....~..-.-.._-_..- _._----_..- .._----_._~-..~-_.,-_..__._----~_.._---_._.- --.~-'- ~-.-..-...._..~- .._-_._~--._-- ._----~_..
BUCHANAN STEET &

046450 9-4 WBL RAMP 190-45-09-4WBL 13.68---_.

04640 9-3 EBL GRAND CALUMET RIR 1905-009-3EBL 13.86

046470 9-3 WBL GRAND CALUMT RIR 190-45-009-3WBL __~.8~_
~- ._-~ ---,------- .. .-__w.._._..__

046480 --! EBL §'R 53, 2 ST_ & EJ~. RR__ 190-45-009-1 EBL 14.54._-_._- -

046490 9-1 WBL SR 53,2 ST & EJ&E RR 190-5-009-1 WBL 14.54
- -- -

046500 10-7 EBL TENNSEE STREET 190-45-010-7EBL 15.3j_--------
046510 10-7 WBL TENNSEE STREET 190-45-010-7WL 15.34-------
046527 10-lT TAYLOR ROAD 190-45-10-1T 16.22-'--_. ----
046530 10-2 EBL US 12/20,2 RR & ROAD 190-45-010-2EBL 16.24

-.

US 12/20,2 RR & ROAD046540 10-2 WBL 190-45-010-2WBL 16.24-----~--' _.-

046550 10-3 US 12 & 20 190-45-010-3 16.39----- _. ._--._--
046560 10-4 1-90 to 1-65 RAMP IH' 190-45-010-4 16.53

..
046570 10-5 EBL 1-65 RAMP IGI AND 'H' 190-45-010-5EBL 16.53-------r-- -----
046580 10-5 WBL 1-65 RAMP 'G' AN 'H' 190-45-010-5WBL 16.53.--------

a65)190--010-5.5046582 10-5.5 1-90 to 1-65 RAMP 'HI 16.53 __-_._-~.1---------- ----~..
046590 10-6 1-90 190-45-010-6 16.90-------- ------~- -------_._-----
046600 10A-l 1-90 190-45-10A-1 -- 17.07--~------- -------~--_._.-
046610 11-1 1-90 -- 190-45-011-1 18.06 --~-----~-
046620 11-2 EBL CLAY STEET 190-45-011-2EBL 18.40------~1-- _.-

046630 11-2 WBL CLAY STREET -- 190-4011-2WBL ~L-------_.- ___..__w_...~~_
046640 11-3 1-90 190-4011-3 --~.O~_.____M_--._1-----_._._..- -- - ~~---
046650 11-4 EBL HOBART ROAD 190-5-011-4EBL 19.98--_. - ----
046660 11-4 WBL HOBART ROAD 190-45-011-4WBL 19.98.._~-----
046670 11-5 EBL SR 51 (RLEY STL_______ 190-4011-5EBL .._ 20.3Q_----
046680 ~WBL __ -SR_~LEX.Ê.____ 190-45-011-5WBT:_ _ 20.30

(I90)I80-15-
045820 5262B EBL 1-94 05262BEB 20.74

..".- --......-...... .,,_.- -,~. ._,_..~.--.._-...-" ~,.~...-...-"-.. -,-. .... ~.,...._. ._-~..~.- ., ~.--- ._----~-_.._._-_...... ,- ~._-----..- .~-----

045840 5263B BURS DITCH j!~Ql~Q:!s::s.~s!3._.. ... 20.74
m_. ._...._.....,~ ".u._.,._ .. ---_......, ..'...._..- _,'_'~ ._.u._._.,__...~_._~..._....~__ _.,._......,... ~--~-..~. .._, .._.... ."__,..u

046690 BHX-B 1-90 + RAMP D 190-45-BHX-B 20.66
-_.---_..~-_.~.- . _____.._...~__'"m._._.__.e.~ ---~-~. .",. ._.--_.._--_.,_. _. ..._-~-_.....~~..._-,-- _____. _....,.... .... .._u,,_~.__.~., .._--_.__.._-_. ..-.'-.,

046700 BHX-A 1-90 190-45-BHX-A 20.68
',__n__"_"_~__'"'' ".._.. '_~"de... _____~. uh'~'~__' .__.____.n._..._"......~~.__. ". - ._,......... ......~- ~_._--~-.._.._._~--_.._...-..- --~,_._----_..*_.

046710 12-1 EBL BURS DITCH 190-45-012-1EBL 21.13
..,........._..-....._....._. .._.. '.". ._,,~.+___v.u. 'h .... .. n__. ..'~._. _.___'_.H .._¥.._~ .- _. ..... -'~...' ....,.* ,-_...._~~--_._"_..._.__....... -'-'-".- _...,._-~,.. ..~..

046720 12-1 WBL BURS DITCH 190-45-012-1 WBL 21.13
u_... ...~.-....~- ....,... ... ... _.. ...........,,_~_._ __ .~..n.__.. _'~" ..._.n.._........_ ___~.,..._. -~~ ,_..._.. ~ ._-. .. ._....._... _... ....~. -,.~._--, _.~. ,-,.-

046730 13-2 1-90 190-64013-2 21.93
..,...-.......~..._._.._.. ..... ,- --'¥'''''-''~ ."-"- .._..- -_....n.._----"...... - .. -- ..-,.......__...._--_.,-.- ~.~.~----- _._.... ....._. _._-_...........- -_._-_..~_.__..,

. 046740 . 19.3 EBL CONRAL' . 190~6401g.3EBL . '22;54
'----"--""-"-'-'-- ._"..... ....._-,_., p .._ n _.n,___" _.""._._'" __........._. ......_...-.._.... _.~ .'-..___.._ ---".-' .._,._---_.,--..._~.-~...-.-~..-...-

046750 13-3 WBL CONR 190-64013-3 WBL 22.54
-- ....-.._-~.-..._-.. ._._.~_.n__. _. ___..._.'.. " ---_.._._~.----_... ..._""..__.....-~..__.. .,.__._~- -_.,.. '-" . ........ ..._--.~.~....-~ ...._. ....-.-.---_..-...... .

046760 13-5 EBL CRUIHA ROAD 190-64013-5EBL 22.80
..u...~..___'__'__ ....._.n._ ._..n.~".'__'''_''_''_ .__0.__--. ....- _.~_.~.__..~ ~ ._...'" _.~.-. ----_.. -.-._._._---_.~._-_. ._--- -------_.--_...-

046770 13-5 WBL CRUIHAN ROAD 190-64013-5WBL 22.80
~'"~._..~--~._------ ..n... ...u_ ._...n~.._".. . N...._____,. ~.____ _'_~_'_."~_'."~._,...._.. _...._._.._-,,--,_.~~--._~-_....._. .--------"

046780 13-6 1-90 190-64013-6 23.56
. ..~-~_.-,-"._..,.'--' _.-...._..... ..... ..;....-... ---_.-._._._--._,-.- _....... ".- -_.._.._.._..~._---_._..-.-. ... n _._._,,-----...-....
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046785 2.(9.l)M!_~. 1-90 190-6231ML 23.75
__ ... ____"__._~.~ h, _________H_.~_.'_~_.__.___n~~._"~. . ." ._.,._____._" __,~. __n._._~_' ___ .~~~,,~.-----

046790 14-1 EBL HAMSTROM ROAD-525W 19O-614-1EBL . .m_~~:'3.~ ..
-_.- ._._-~~-~ ,. - . _. ..'~.'__ ._.' _~._ _h__ ._._~___..,._-_._---_.....~ '.'. ----_.. ..- -_.. --'-'-- .,- ..~____~__.N_~~.~. "--"..

046800 14-1 WBL HAMSTROM ROAD 190-6414-1WBL 24.32
_. .--_._._-..-.__.~.- _ .~_. u.__..,'_.~_'~M_. H ...___________._~__..._._.__." ._.._ _.n~_._-_.---_..._...-. . H _ _, . ... ... _...w.~_.__

CENTAL AVENU (CR
046810 14-3 EBL _?Z~N-L_____._____... .. 190-6014-3EBL 25.04

-~---_._..,,,...,.- ~._--_._-_.-.. .". ---------~- .------,--
CENTL AVENU (CR

046820 14-3 WBL 975!' 19O-6014-3WBL 25.04-_._-----
PRAIRlE-DUNLAND BIK

046830 14- EBL TR 190-64014-EBL 25.09
-_.~--."-' .-.- ---'---"'-' ._~._--- ..._-~ ~.~ -" ..... ..._"-~---'~-_.- .-.._-_....~-_._--_.~...- +~-~-_._-~-_._.~. __n_..

PRAI-DUNLAN BIK
046840 14- WBL TR 190-64-014-WBL 25.09

_.~._.~ - -.---
046850 14-6 EBL SAMUELSON RD-CR 450W 190-64-014-6EBL 25.26

046860 14-6 WBL__ SAMELSN RD-CR 450W 190-64-014-VVL 25.26.._---~ ._---- -
046870 14-5 1-90 190-64014-5 25.78._--- - --
046880 15-1 EBL SALT CREK 190-6415-1EBL 26:46

.. - --- ---
046890 15-1 WBL SALT CREK 190-64015-1 WBL 26.46- -'~-'--

046900 15-2 EBL SR 149 190-64015-2EBL 26.82'-' .- -----
046910 15-2 WBL SR 149 190-64015-2VVL 26.82--------- .__..----- -_.

046920 15-3 EBL CSX RR 190-6415-3EBL 26,98---_. ---_.._-_.~
046930 15-3 WBL CSX RR 190-64015-3WBL _~6.98_

-_. .._-------_.
046940 15- EBL BABCOCK ROAD 190-64015-4EBL 27.91-------_._----~._. . --

046950 15- WBL BABCOCK ROAD 190-64-015-4WBL 27.91~----- -------
046960 15-5 1-90 190-64015-5 28.41------- -

046970 15-8 1-90 190-64015-8 29.42---- - --_._-----_._-- --

046980 16-1 1-90 190-64016-1 29.94-- ..

046990 16-2 1-90 190-16-2 30.76

047010 16-5 1-90 190-64-016-5 31.99
.

047020 16-8 EBL SATIEY RD-250W 190-64016-8EBL 32.49

047030 16-8 WBL SATIEY RD-250W 190-64016-8VVL 32.49-
047040 f_.!-~.EBL JACKSON er HW-200E 190-64017-1EBL 33.50..

047050 17-1 WBL lACKSN er. ~-200E 190-6417-1 WBL 33.50
-

047060 17-2 EBL COUN ROAD 400E 190-6417-2EBL 34.01-"--_. ._------. -- -- _._---
047070 17-2 WBL COUN ROAD 400E 1906417-2WBI:_ 34.01--- -_._~----
047080 17-4 1-9O 190-6417 -4 35.57

_. ._-------
047110 17-7 1-90 190-6417-7 37.19..--~---~ ..-
047130 18-3 1-90 190-418-3 38.45--_.... ---------- -

047140 18-4. 1-90u . 190-418- . .38.83. ..--
(421)190-46-018-5032480 18-5 1-90 (TOLL ROADL- 39.01

~--- -.- ~

047160 18-6 1-90 190-46-018-6 39.99--------_. ---------_.
~170 __ .18-7 EBL CONRA 190-6-18-7EBL 40.86------

047180 18-7 WBL CONR 190-46-018-7WL 40.86----- --_...._...__.---------_..- -_.

_..._..~411~0_ _t~~_.._.____ 1-90 190-46-18-8 _.41.~--------_._--_.~----_.__._-+.... .
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047200 19-1 EBL ROAD 700 WE I90-4019-1EBL 42.60.. ... __.___._..-...... ..~.. ~______..u.,._.,_..." "'__'_'" n'_".___.__.____..._._...__,,..___..._._._..._._...~_ -~'..~-.-.--.-,.-._..--"_.._.. --~ ,._._- .. .-_......_-_.-.. "."

_____9.4:7.~l_O' _ ... _l-~~ t_~L-____ _'__ ROA!?.zQQ.~____________________ -l0-#o.!9.:1~-Lu._______~..t)~_ ___
047220 19-2 1-90 190-019-2 43.26,_....._------_.~ -~--~--~.-. ._..,.._~....-._,. -----_..-..__..._'.. "P ._. ...._.. ,_~,,_,__ _.__.__________..~._._____~. .--------"~~--.._.

047230 19-3 1-90 190-4019-3 43.89_._..___.___~___,..__. .._._~._.~._v.. "." _n .. ._____..~~_._.___......_...___._._.'.~.._~,,___ ~~----,~~--.- ..-._.._-_._..........

047240 19-4 EBL PINOLA ROAD I90-46_019-4EBL 45.04__..'______. _." .. _____..__~~_._........_..._. _____,_____.~_~_.._.~_.__..._______.~h__".".__._.. .,_~.___ ._.. .., '.~a__~ .._.__~_.__.,,_

047250 19-4 WBL PINOLA ROAD 190-46-19-4WBL 45.04_".~~_~...___._._._.. .~____...___...__.,.....~... ...~ ," ..____ _._..,..,._w___ .,_..-0. . _.__.. _.._ _......___M_~_______.. ._.~ .---~~ -~~+-"-047260 19-5 1-90 190-46-0l9-5 46.30__ ..._'w". "'_'~". ~.__ _._ ._..__.."._. _,~,_'" .. ._... _...._ _'__'____'" ... .._.__ ..__ _.n__."_ _'.._"___'__."__"_ .___~..._u.__ _...
047270 20-1 EBL US 35 190-46_020-1EBL 47.49_.__._...__..--~~--.-... _. '."" '-~""-'--'-""+ -_..-----._._-~,_._,_._--_...'".'.~.-.~--+_._.._._-"-_. _....._'.. ~,..._-._,_. ,"---'-' ',,'-~'- - .' .._,.....~.~---

047280 20-1 WBL US 35 190-4020-1WBL 47.49.- -........_~_._---"'- .~---,~---"_.......- _._._-,_._..------,._----_._-_._--. .. .,_. ._-_.._~~"~_.~--_._---~_. -_.__..~
047290 20-2 EBL CONRIL & CSX RR 190-4020-2EBL 48.19....,~.~~-.~-~_._---.- .._._-----"---..._. ....... ._. ...,..,"-'.~..~'.-....-._-~-----~._-~.- _._---_._----_..- .._--_.~-~
047300 20-2 WBL CONRAIL & CSX RR 190-46_020-2WBL 48.19_~_,~..__..._......._ ...___~~....._._~____ ___.__.~..._____.,___._____~_~~. ___..______.-. ""_M_"'._' ___~_
047310 20-3 EBL SR 39 190-46_020-3EBL 48.90_______.________ ._______._________. ____________________. - ..___"______ _____________.______m____ __________

047320 20-3 WBL SR 39 190-46_020-3WBL 48.90.----_._~_. ~"_..--.- ._---_..- -~-_.~ ~..... --~ -----_.-.. -_._----_._--~--,- _._----~---~~~--~-~~ .---..--._~-
___ 047~30_ __ ! 2O'~.u_ __________ _ I-9.Q_._________________._____ JJO~~~__________ _H_~J.3!___

1- . ~!734-l _~!._t_~~L_______ _fQ~ RQ.!-llOO ~___I9._a::a~!:.1_~l:____ ___.ß.Q:~
047350 21-1 WBL COUNROAD100WE 190-46_021-1WBL 50.03.._---~-,_.._--- _..._._~._~....~-.,-~_..~- --,_...~., ..,.... ....- ._._-~_._- --_._---_._,,--- .~-~_._--

__o.!~~O __ _~!::2 E~L.___.___. __~!'GE 8£ ROS.§_RQ~Q______.___ _~Q:6-0~-~~!:_.____ ___.ß..:!l?___
047370 21-2 WBL RANGE & ROS ROAD 190-46_021-2WBL 51.07..--~.~_._.._--_.. ---_.....-...~- ~_.._.._._~_. .._~-,---,-"....__.._---._---~_._.,------._- _. .... _... ......._---_..._~-- _..__._-~-.-._-_.
047380 21-3 1-90 190-4021-3 52.08

.'W_~_ ,__..____~__.__..~..__..~.__ ._____. ___~. . ._.___._n_..__'___._-' ._._"_,..._~_~ ._~__.______"'h~___ '-~'----"-"_.'.

047400 22-1 1-90 190-4022-1 53.37__.____._.._~..__,__... _ ...__..".._~._ ,~.~..'.._"~.__. ......_..___..___....N______.______.__...__. __._____.._._.."~..~__ .....,. ,,"--' .-

047410 22-2 1-90 190-46_022-2 54.58__.___.__.~.~._._., ~___._~.~~.__ ~...__..____.____._,._._..~....~.'._..._~~..~ . . ...._. .________~_._. ___M_M'~~___

047420 22-3 1-90 190-4022-3 56.31,___~ .~.... _~_...__n_ _ __.._._.__..__.__....______ v____~_._n___'_.~.'__~..~~..n.'__ _ __________ __~__M___....
047430 22-4 EBL CSS & SB RR 190-4022-4EBL 56.91~_,_~__..~__.__ _.._..+w....... .___'..__ _____..~~____~_~._____._~___._,."~"_..M_ __________._.~~.__..~._ ---~--.- -... .,.

047440 22-4 WBL CS & SB RR 190-4022-4WBL 56.91.... ... __..___....nn....._~ _.._______. -~_.._.._._..._~~___.~___._._._._.~' ._-_....._~_...~_.- .-.----.- .--~----~.--

______~z.~9._____ _~i____~ J:2Q_____________________.__~_._.______ _!~Q:023-1 ____ _...50_____

047460 232 EBL HU ROAD 190-4023-2EBL 58.56----_.._----~._... ~._-~.,,-,.. -..~-~~-_..+ ._~~~_._.-.--_._--------~----~.._--~-----,. ~._._-~~--------- ---'--"
047470 23-2 WBL HU ROAD 190-4023-2WBL 58.56---'--'.~-'''--'-'''' .- _._-_..,,-------......,_..- -_._...._....-..~_..-~.. '.._..__.__._._-_.~..._,.._.._~,. .._......_._-_...'.._..._. ..~ -----_.__._. "._--~.-_.

047480 23-3 1-90 190-023-3 59.67,,_._.._.._~.'''_''''' _ _.~. ..._.u_._.~.~._...__..__p"" ..,.....__...~__~..._-._.~_____..._~_. p-~-_._-----""--.~,--- .._-_....

047490 23-4 1-90 190-023-4 61.30._.....__,___ ,.. .,... _....._.,..___.._. .__.____.._......- . _._._.~.....~. ,~__~__..___'_n.._H ._.__~.___.___._~__~.__. "..... ._,....~__..._

047500 24-AEBL COUN ROAD 900 EAS 190-024-AEBL 61.83. ......,.._-----* .~_¥.. .....-.-._----.~---_...... ---~---_.---.".----_...~.._-_._--".... ._. .. ,_...__._-----_._--_.~.._.~- -----_.__.~-
047510 24-AWBL COUN ROAD 900 EAS 190--024-AWBL 61.83._..,....._._._~._~..~...__. ~_..,,_~_~___._.__" ._......,,~..__~~_.. . ___._".___...___+_____._ _.~_~_v._.~_~.._~'__".._,___._.__+ ______n_..__

__.._~?'S-2Q_ ___ 24-13 ...... _____ __ __ _!-:~Q.__.___..___ __________________ ___h __ __!~Q_B:Q~!:l_._________.§_2.83 __

047530 24- 1-90 190-71-024- 63.66_..".~...__~,.~___ ...,n, ._.,..._._"~__.__...__....~__ ______~~_~_.. +_ _.. .."._._,_____._~~~___ ~___._ --~ ._-.-..-.._-_._-_." ._._-~._.*+

047540 25-A 1-90 190-71-025-A 65.96-_..__._-'._.._--~._-,_.. ~......__..._._~_.._'._,..-. ._.~_..._-._-_..._... ... ._- -.~~--_.~.. ...__.._---~-------_.~- ~--_._-*~_.__..-

___~?S_s.9___ . 
25-BEBL _ _____T-l-~_çK_R.Q~!?___________ .._!_?'Q:?'_:9~5-BE.L ___ _____~7.0'L__

~~Q4756~~__i-::l-~L.__._~_ : TA~Ç_K:R0AD:.___.:_:._ _:i~o.:?1~~S:~\YL_~_::.: .:__~?07 ____
__ __ 9i?S?9_.__2S-~l3_L._______.§!'CAMOKt__~Q~!'___________ _l~Q-.J.!Q~.:~l3.!______. __~8.08 __

047580 __~:çV'J3_L___h _s-lç~QR_~_~QAQ______h___U_ .Iti():Zl:02~:Ç~L______ 68.08_

Q~7§.9() _ _'l6:!+_ ________ -l-9._()__________h _______________ __ I90-?!::Q2.§:_~___._______ ____6.~:?_6____

___0_~7_6.Q-U___._ _2?_=r_.____h_____.. 1-90 _ _h___m_____________h_____ --9.()7.:02~:!!___h____ _____?9:!~___

___ ___9~,!6~0__ ____2.§:Ç_.__________ __!:~()___ _ ___m___________.____________ _ )9_a:?l::()2.6.:~___ _____ 7l:6? _ ___
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____Q10217 ... ..~?9.~__nn _ u_.______ __QS~!._._.___.___..._.__________._ __~Êl-71_Q~?9.f__._.__ n~~~__
047620 WX-l I-90 190-71-0WX-L 7245..... ...._.___..._.~w_.. ___......_..__.___~..,_,,__,_, H_~~.__.r~.,__._____.___ _._.. _..',..' _.._..... ~. .....~.____"_______.___._ -..-__.__~__ ._b

047640 27-ANBL 1-90 190-71-027-ANBL 74.67.. ~'---'-"---'-"--'--~' .._.-._-,~~.._-,~. '. ..._..._---~~..~.__.~...-~-~_._-~--_.-- ._------_...._---~-- --'---'
047650 27-ASBL 1-90 190-71-027-ASBL 74.66___.____...._.__.. ..... _________._____. _n__...__.____._.__.___._._._.___...___. .__________....__.. --. -...-.-..-..--._--
047660 27-B 1-90 190-71-027-B 74.96---'~-~-"-"'--'.'-'-'-' ~~-¥--~------~ -_.~._-_._.~..~-.'._~--"'-'-'-- ........... .-~- ----_.._-----...._-- ._._----_.-

_ 0476.?_0_.__. 27::EBL__ .~.R-lP~_J)~_.________._ -l2.a_~!l.:Q~.:ÇEBL __ ~!~
047680 27-CWL RIRSIDE DRI 190-71-027-CL 75.80_~,.....____.._....... w.._ .'. p....~_.___..__ _..__.._._~.~_..~__._~___,~~..~#._ ____.._~____~.__ --~.-......

_._Q47~~0____._ .__?8-1 EBL_____ __Si:l9g~!:lWR-_____________. . _lljQ:'7 ~Q~ lEB.!__ ___ 75.9"l_

___~?ZQ~.___._~~:l_.~L___._.__ _ST. .l9?Erf. _~~________ ~g.:?.~-a~-=~~--_ ~2Z_____
RA TO I-90(SOUT

.____Q~ZZQ...._ _ ._f2: 1 EBL.___ BEND) ____.._______________ ._~.Q:71-Q~J.:l:iBL _~__ _.__Z§.:5..~_._

___Q!'!~Q____ . 29-!.ýVBL_~~_r~Q~ I-~9_JS:.~É_NL.___~Q_:Zi-~Q~J.:.:~J_____ _..1~~._
047750 29-2 EBL MCCOMBS ST & ABAN. RR I90-71-029-2EBL 76.71'~~-'._------'---- _._.__.-_.. --"--"..---_.. .._----_#_._~---~._~-.--- ----._--------_._.---- ----------

047760 29-2 WBL MCCOMBS ST & ABAN. RR 190-71-029-2WBL 76.71-----_._.....- .. ----~._----_._- - _._._,-_._-----------~--_._.._---~ _.-~-----------~--_.._.~-~ ....... ~"-""-""-"'"
04770 29-4 EBL SR 933 190-71-029-4EBL 76.84__...____.._.. ___ "__~,_.__._._..._.._~. ..____._.~.~..._...__~._._.___,' ._""~...._..._. ___.._____.______H_._. .._...._~..._._._

_._Q!??~g_____ _~2~_~L._.___ _~~??3._.________________.._ __ _l90-71-02~:i~L_____ _-76.a!__

__.Q477~0.?.2~.?~.!L______. J!!NIPER R.9~Q_____________ 190-71.:029-7EBL _____ ..__..T!:!~_._.
_____ 047~QQ_._____ _.2!!::?~_L_____ JlJNIPER RQAa_.._.____________~Q:'7.~Q?_~~L_..___ --'!:'!_

047805 30-1 SBL 1-90 190-71-030-1SBL 78.69~--~~.._- ..._.__..__.~-~---_..- _._-'--.-.. ,.. ----------_._--_.- -~--_._-_.'-_.- ---_....._.__.__..
047810 30-1 NBL 1-90 190-71-030-1NBL 78.70...._-_...~... ... ---------'-'--_.._. ._._-_.-._._---_.__._-~-~~---~------- -------- -_._-----

__J!~82.Q.___ ~Q:~_EBr=._.____ __~~~ _(~W AR~~!JURG) .______ )90-~..~_sQ:2El!_..__ .__Z~J6 _

__._04!83Q_ -lQ:~~-L_____ __ _ê.~~_&l?~A~!?~!!lJgL______ I90-71-030-2WBL _ _19.76._
047840 30-3 SBL 1-90 190-71-030-3SBL 80.21-~----~~-* ._.~._,.-_....-.... -_....'---- ...~----_.-*_._~..-....._-_.._..---~._...._-- ----_._-----_.- ---'-
047845 30-3 NBL 1-90 190-71-030-3NBL 80.22---_._--------- _...._---~._~_._._._-- -----'*-~-------_.__.._-----~_. ..._. _.......'. . -'-'¥' --_....__._._--

___ 04~~7 ___ -l0-3~._________. ).:~Q._______._..._ ___ u_. ____n_..__ _!90-?~.:Q30-3:~____Jlg.:.Q_._.

047850 30-5 1-90 190-71-030-5 81.50_.__._'._._.__.___. ... ... __ .__.. W~__ H__'_'__,' __.._._h___..*._._____._.___~_.__.__ ....____ ._____________~ .--.-~--.~-.-
047860 30-6 1-90 190-71-030-6 82.07_,'__,.._.__~_.. '__.'_' ....___.____,__,__. ____*--_n_'..~_______~..__.__~__.,.."..._.....¥ _._.____....._..._. ...._ .._*_.... _ w_._ _ ______._..__

047867 30-6.5 SBL 1-90 190-71-030-.5NB 83.01..____.~~__..__.. __...,_____; ....#_._....w...'.___.' . ..'. ., .._ __. __..___..__._.___..."___. _.._..____.__.________..__ _~______._._

047868 30-6.5 NBL 1-90 190-71-030-6.5SB 83.00~_.._.__..___....._.__"..__. ._ __*__.~._ *._____~~.____~_.__._~___~.._. "'__'~~__"___._ ._____w_.
047865 83R 1-90 190-71-0083R 82.94.._.....__~.______ ___...__._.~______ ____....~__~,_._____~____,._,...¥. ___._......w._'._...._... .__.__..___ .._..__..___

047870 31-1 EBL CUR ROAD & GT RR 190-71-031-1EBL 83.56---~_._-,----- ----._-_._~.~.-..~._...- ---------._~.._--_..- . ..-.'.. --_.-....~. _._-- --._-----~_._------_.._- ._----_..,-

_____Q478a~____ ~1-I_'lvL_____ _~~ ~QAD._~ GTV_RR_. J.~O-71-031-t!.L ____ _ 83.S-§.__

____Q!?§90____ _~I_-§nn___._____ -i~~Q._____n____.__.._._______... n__.._.___.' __I~Q:Z!:Q~!:~.... ...... ...~~5.?._.._.

.__.9~Z~O.Q___. _~l:s_________ 1-90 .. ... .u_ _____.__.___..______ __!90-7t-:31:?.___._____ _~_a_._
047910 32-1 1-90 190-20-032-1 87.06.. ...... '",._w_.__,..~.,,__._._.._ .__'" n_.... ...... m_...._.........____.. .._._...__. ._,.+-.____ ______..______,.,...._...~."_..__....__ _.._'__._M",__"#"

__.Q~~9.~Q_ _... _?~"_s-_ P__'_~~ )"?Q_:____n___._u.:~_._;__;_;.:;.:::_ _;~9:?:l?0~2.-9.;____ -'.-It_~'!;:__'

... .___Q~Z9.~_O__.._ ..~~:!____ _ 1-90_ .....____m_____....____ _l?Q:::~Q:9.3_2.:!__...__ ._.___s§:QfJ____

Q.-t??lt!___ .~~:~____ .___..._ .... )-:99_.__.. _n.__..____ __no ____________ ...29:~Q:Q32-S.___ ____ __. ..___§2:5.Q.._

.. .Q,!9-S.o_. .~_?:~E.!L___.. _ç:Q~R-Q~_Q_?'__.____ __ ______ __!?.Q~~Q:~2::EBL __..?9.:fJ8____
047960 32-6 WBL COUN ROAD 7 190-20-032-6WBL 90.98._~...'___'..____.___~ ._.______...__ .____ u ~ . __ .. .._._.___.____.___~.,_.#__ __.______._____,____.~ _'__'_~ .~._~

.. _'Oi7J!.Q._.___~~t_t;~L___._.__ .Ç~ANA_~~_______u__ -r90-20-033-1EBL __. __~l:.!~__
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Indiana Finance Authority
Concession and Lease Agreement for the Indiana To 11 Road

NBI Bridge
Number Name Intersection Bridsie Number MiIeÐost
047980 33-1 WBL CHRTINA CREEK 190-20-033-1WBL 91.15_._------~-_._- "_.,--- - - .... ., .,--- ~-",-,.,-,~, --.. .,. .~.__..----------_.-.._-_....-.- ---_.._~._._~---~_._-----_. "'-'---~~
048000 342 1-90 190-20-032 91.94~'_'___,~." _~._._.___..__._...__~_,__.. ____,,__.._...~_..._~_~__._._M._.~.._.___.._.____ ___________,.. ... ..'.... ,,______~____

04010 34-3 1-90 MAININ & RA 190-20-0343 92.04"__"~____'_"__._. _~_'~___"'''____''_' _._w___.n.__._.~. _ "'_'_'~". .._....... ___._",__~__,~"____'__._" _._...__~.___
048020 34-5 EBL COUN ROAD 11 190-20-0345EBL 93.05--------~----- .., -_._-- ._---_.._..__._---_..~-_.._._.._~_.._# ~._._--~._-~--_._...~---_. .."------_.-

04030 34-5 WBL COUN ROAD 11 190-20-0345WBL 93.05.__..____..__~_.._.._ ___w_.__._"._,_._ ______,_._.___. __...__~.~._,_...._ ..'.__~._._.__.____ __"n___N_N~'.~'~'''_''''~ .. ... ... ._._..~_.__~______.

....__Q~8_U-~O'.__ .l4.~_________._._ _l:~.Q..__.... ..... '." ._._______.!~!!~Q:Q~~.____....._._.. ...._~..Q.5__

..._.Q~aQ-SQ__n _~i:9_____ _ ... I~~O...__.._..________...._._..._.____ _!2.o.:i-Q:~2.__________ .._..2_!:~Q_._.
048060 35-1 EBL COUN ROAD 15 190-20-035-1EBL 95.56"._ ........ .'__._~~._._._...__.__ _____._.._~.._...___w___....~._~'____._.~. '.___.n.n_.__,._~____'.__'~ _._'_ ....__. ._. ..-".."

048070 35-1 WBL COUN ROAD 15 190-20-035-1WBL 95.56...~.._.___._._.______.... ___._...'...____.~~.__..._,_. ___...._.._____.._,~.____ _,_. ...... .....__.. _.,.__.__..____-'_-.______~~.h._.__. ,..,_,..~_._.__r_.

04073 35-1.3 1-90 190-20-035-1.3 96.07_...._....._w._._.~......_".. .._..________._. ... . ,. .._._~,_~.~___.._._~._.~.~_..._...___._".__. ~_____...___.._____.,__~....._._" --.".--.----.-

_lMa_O??_._ _.~~.:l-:~_....... .. __.. . .l:~QJ!9_L-L-BQAP.L________. 190:~Q:9?~:l.:~____... _. _..J.~..lQ._.
048080 35-2 1-90 190-20-035-2 96.99_~___~~_.~ ___________.."._____ _~____.__.__..___._~._w.. ........ ,_ .._. _______.__.~w_.__.._...~ ~_".._..___.."__.....

048090 35-4 EBL COUN ROAD 21 190-20-035-4EBL 98.50__,_,____.~._.'.._. .______r_.___.._. ... _.__._....__._..._.'._____._._..~_r.___'_.~~ _~_____.___~__ .__________~.,.
048100 35-4 WBL COUN ROAD 21 190-20-05-4WBL 98.50...__.._______ _._...~.._.._.~.~.__._ .____.______~.."_.__.w..__~..__..___ _~___..______.____.. ___.. .___.__. ..
048110 35-5 I-90 190-20-035-5 99.53

--~.-_._~-~---~-- '-'---~.'~'-~' ---...-. .... .~--~-----~------_._.."--~_.__.._. -_..._-,.. -"... "."'.~'-"_.----'-"- -"~-~.._~-_..-.-

__a!~~g_._._ .l~:!_EBl.. ...__... CR 25 ~.S!JQ~_~R-_.______ ~030-036-1EB"!__ .__l..Q:l!'__.
_n~a130 .. .-a6:-.l~l..__.......çR-~s~_s- JOE.~!______ 19O-20-036-1 WBL --..e-P~.:.!.-.
_...._QQ!!~Q....___. 37-1 ___.__.__ ...r:-.~QJ~_l_RO~_i2L_______.._.. _(!.?lI~:~~:.Q~Z:-1:_._.. _..Q:_?:___
04140 100R I-9O 19O-20-0101R 101.22-------~--~...,.._~-_. _._.__._~.__........-.- .. -.'._-"-- - ._---~.--.__...-._--_.__... ---_._.~--
04150 37-2 EBL COUN ROAD 29 19O-20-037-2EBL 101.57.. _ ,"_. .. _,,_______ _________..._..,~. .__ ..u.u._~~_~~__...___~.___,_.,_._...._._ _____.__.____.____w'_ __~__~".___.~~...___

048160 37-2 WBL COUN ROAD 29 190-20-037-2WBL 101.57.".___......,_..____ __~_____ .__~. _.._~_._~_..__'_N.___. __..___ .'_____'._' ____...~.~~..
04170 37-3 EBL CONRA 190-20-037-3EBL 101.97~____'~~_._"__...,~ ___.__'_" _.. .____,~._._,__~._..._~,.._. ~...~.._.__.._._.n.... _._ "_~_____'__"_~_'_. ____~__.. ...~,_
048180 37-3 WBL CONRAIL 190-20-037-3WBL 101.97~-..._----_.,.._..-~... _._.- .-. .-._._----,-~_..__..~-.. -- ~._.._._.. .. -_..._.,_.._, ---~_._-~~-_._---_.._. ._--_._._~ ..._-

048190 37-4 I-90 190-20-037-4 102.87_____._._~_... _____,__.__..r_.._. .~~_.__.w____.._.___._._.______._..____.. .. ..". ._....,._., "" .. -'- _. ________..~_. ..._
04200 37-6 EBL COUN ROAD 35 190-20-037-6EBL 104.79_..._______h. "_~~_'._"~__"'.'_'._~''"' . ...._..'_ ....._...___~_.__.~___~___.._...._. _.._. .__w~____.._"__... .___~_.___
048210 37-6 WBL COUN ROAD 35 I90-20-037-6WBL 104.79_...._.,__ .___....___ ___._.__.~~.__._. ~_"__K.___.._~~M______.._.~~_~._.____...... __________._____. __~.._....___.
04220 38-1 1-90 19O-20-038-1 106.97-_._~~_.--_.~- -_.~--_._--._-... ~--_._-_..~~--- _.._-~~--.._-._~_... .-..'.' ....~..-..-. .---_.-.-.-_..-....._~-- ----~.._~.,..-.

____.QQ.3-slQ_____. -SS._:?:_..__.___. 1-90 (T~L'!RQ~I?l__.'__h""_ j131!~!!~Q:Q~.S_:?:._.___ __10~~l.....

04240 38-3 1-90 190-4038-3 108.39.. "r" .. ___...._ .._____._._._P_.___...,_u .________..___.___._.._..___.___.__,____.K.~___" -_. --~--,..__~.__
048250 39-1 I-90 190-4039-1 108.90_. _~.._~..______ _._____.__,_ __'~__~.r'~_.____'_'~~N___~"__r..,,'_ "'_"_ ...~..__ _.' .., _.. ".__._. ..____._~._ ....__._._..__.~.

048260 39-2 1-90 190-4039-2 110.42_.___"._...____.~__.._.. .~~__..._......_._____,___.. ... r'. ...,r.......__._._.._..__,_.__,.___._. ________._._.__._ __.___.~u_._
04270 39-3 1-90 19O-4039-3 111.43~_. ___.__~.. ..... .,..__.~__,,~_____ .,~___'...__.~____r'~_"_.'_"'.'.'_'_' _"_'_"'_"__'__'" '."~____"'~'~_",_'___rh~_~' _'__"~"~U~""K_~'"

048280 39-4 1-90 190-4039-4 112.41
._....._.~___r ________.._____. ..__.___~.~..~~_,___.____~.___.__..___~'.___ _____._,_~._.,."_ _.r' ._.'... _' .~.. ......~,.¥.__~~____

_._..Q482~U__.___ _4QL¡fl:!- EBL__ ..l.l-GE;ON RJ..R__..__.__ .... ___ _'_ ..!~-l~_4,Q / ~1-1EBL.. __g~§§___
048300 . m ..~I~l:!.~~...P'lG~Q!.._~_~ ....._..'.""__ _l9O-4040 L,g_:1 ~L.._.)l~~.?§_._

.__~g~l.Q.m~Ol~:~:._..._._. _!:J9~:___...__.n._.._......__.._... .... __... )~:#04 / 41:~..~ ... ..:.!1~:~:._
_ '.. ...0la~~Q.__.. ..~QL~l:S __ 1-90. .___._u_______.__.._._.._...__ !~_4~L!l.:~...._ . ..u.1_i-~:§S_

1._ 04t:33Q.._u _.~.U-L~l=_4,__._.. )::~__._..____.__.... ._______._ ._.__ .!~()::~~L4,l~_m_.__ ._)!6..Q~._.
...... Q~.;3Q_._ _4.()L!l=_~__._..I_:9.Q.. .__..____..._..__.._ ______ ..2()~lM()! 4l-S . _ ........ _... -l!_6.:Z8__

.._ .Q_4§g_5'O.....n .~()/~1::6. 1-9O____..___......_......._.....m_ ._!90-#Q!i~l-::?__..___ ..._!.lZ:56 u'

__.~4~9.6.Q.m ..~.:l.~~~ .__... . ~A~~R-.(Y.e~tt_. ...___.__ _!2P~9~:lÉ_Ð-:i...... __.l_!~_U-s-_.
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Indiana Finance Authority
Concession and Lease Agreement for the Indiana Toll Road

NBI Bridge
Number Name Intersection Bridge Number MileDost

__..Q!S?70 .. _~~:!.~"L..._.._~~~.R-R ~~tl_... '_'.'" _I90~:!.WBL _".' 119.:Q~_._
0480 43-2 1-90 190-404-2 120.33___,,____._~_,,~ _~__~..___...._._~,_,.~_. _...__._........ .'..._.______.___.__.._~'_ _. ___.__~__-. __._.._._...,..".,__uU'

048410 43-3 EBL SR 9 190-043-3EBL 120.67___,,'_~__'__"____ '_"'_~'_~'" . ....__.... __..'_h._'_'" ...._.._._._____..._~,._~.,__~._.__._. ._-'._,._.....'...... ..._-_._-...... . -- -----.--.

048420 43-3 WBL SR 9 190-404-3WBL 120.67._ ______________ _____________.__.,. 'n.. _...~,,~_._ ..__~__.____._____.~¥.____.____R_ ~~--,-~-

_. ..i~.S.Q...... _~~~?t:BL_.._.... _ÇQlr!3Q.~~.50 ~..~.__ 190-4.:?EB-L....._ _ .... .1.2!:Q~__..
.._.__.Q~.~O_.._......~~:...WBL.__.. .ÇQ~_~Q!lP..S.Q.~Asr__.._. J9..0 11.~_S.~_L-..._. ._.1Jl.:~
048470 43-6 1-90 19O-443-6 121.67..'_~__.'_..___.... "._. _.,.,_......~_..... _n_ _____.__..,.___.._____.__.,.____._ ,.. .....,,_._ ___..".....__~,__,~.__~._..._.__.."~n' .-~-----..----.~

. __..P.i89_.__ ...~1.~!3l....._.. £~.~~-R(~~c!l:L.__..__ .l~_-44!!g.~..__.. w_lP~Q6
__._ 048490 .._.... ..~!_WB_L. .. .....~~~~~_(~~~~.L.__._..... -l~0-4Q.~~X\.L..._._. _..~-,9~_

......lL4S§O.O .... .~~:!...._._....._ -r:~~....._.....___.._.____... ... ... _!?~045-1_.____._.. __!~-,18 ...
048510 45-5 1-90 190-445-5 124.45.., .._~_.._,~~_..,..~.~._.. ,__,_.~_..~..._.__._....____._ ~.~_~.~., __..__..._._._~__~__.._ ____~...__~p_______'_____. _._______ ,_.__.h._'''_

048520 45-6 1-90 190-445-6 125.45._..__...~___~_~..__~ .__..__~.~... ...~. .___~_~~_._,~_,._._.._'___......~ ~,__. _____.. __..~.w_.._"... ... _ .._,__~__~._.w _._'__~_'_'_

048530 46-1 1-90 190-0461 126.50._,.__..,.. ... . "p'-' _..-_..._--_._~--,~'..- --~._...__.~~.._...._-~~... .--. ~......, .,..~~ ~~--.,--~---,~-.-_..__._----- .~~-_._.~.~--
04854 46-2 EBL COUN ROAD 700 EAS 190-4046-2EBL 127.72_.__,,~.__~~___ ..M.____.______ __.__,_~_ ____w...___~.,___."__p_.p___ --..-----,--.-.- -----........-.

048550 46-2 WBL COUN ROAD 700 EAST 190-40462WBL 127.72,__~.___._~.__,'_..."".. ...~...__.~____.___.. _.. _.____~_______..___~.w..___,__ ___.,_~~ ______...'_n"_ -___.~______

048560 46-4 1-90 190-446 129.33__~~_~_...__.. n_'_,'__~.~~'._~"~' _.. ~_. _.________ ___.___...~_...___._____,_....~_..O_' ....~. - ... ,-..----------.-.- -~--~--..-

....Q's?Q... ..... .!?:!_~!L_........ ..t~~_~:R.~'!.~tl....__._...... .r90-4047-1l?~....__ _..~:!.~i-.....
._...~a~.n.._ ..~.z::~L-.. ..!:A~~~j~~tL..._.-._-....- _.l9Q-40_47-1WJL .... _.:i~1.4!....
048590 48-1 1-90 190-40481 131.70._. ._- '~"- _.'... , .. _.__._...._.-....~_._.. ----~..~_..~_._-_.._---_.._-~~-_.__.. . .._-,_.._------'-,-,.~.._,~ -_._-.
04600 48-1A 1-90 190-4048-1A 132.30_~___._____~......_. ~.___~.__._._. _______~.,...~_~_.. ... _p__________O__ ,,_____~~~..___~_.___'O__ ___.'-.
048610 48-2 EBL SR 327 190-76-048-2EBL 134.44,__..__...__"__._......._ ______._ ,_. . ....___..~_.__~_".~....._..__~~.._......_~___~.__~~ _.-__.____._...~..__'" .n___ __._

048620 48-2 WBL SR 327 190-76-04-2WBL 134.44~___~_,_. ..... ~~. ._.__..~.__..._.._,_.____._¥ _.___~.___..._..O'._..'"._~.____.~__._._ ._. ..~. ____._.~__ -,-,-~.~--...- ~----~~.

04630 49-3 1-90 190-76-9-3 135.49..__.'......__._..__ _~...__....~.._p_..~..~_ __~~_____. .,._.. p ..w..___~.w.__.______~ ___.__~__....__._~_~_.__ ...-----

048640 49-4 1-90 190-76-049-4 135.99,,,,-,-'--''''.-.- ._. - ...._....__._--------_..- _....... --------_.-._..... ...... .........._--
048650 49-5 EBL COUNT ROAD 650 WE 190-76-049-5EBL 137.52..__..__._____.... ._.~__.._~p_~O_.__.._ ._.___._.___~._._~.~__"____.... ....._._--"-.---,--._-_.-.~-.- "---...~~----

048660 49-5 WBL COUN ROAD 650 WE 190-76-049-5WBL 137.52'__._'~~'__'____'_ ._.___¥_~'_______ __.~_.____.~._..__.._____..~~.___o~_ __.. --

048670 49-6 EBL COUN ROAD 450 WE 190-76-049-6EBL 139.41'-"--~~--~_.~ -----~-~-_.~~,--_.--,_. ---~-~-_..-.._._--'--_.~--~..-~ ----~-_..~..-..-..._...._. ---~~---

04680 49-6 WBL COUN ROAD 450 WE 190-76-049-6WBL 139.41.._~-~... ...... .._.- -~-.-----~-,,-_..-,..~., ---p----_..~"--_._------_._.._~'-'-. - ---_....
048690 50-7 1-90 190-76-050-7 140.91..__.__.~~--~_.~~,- -~.._-_.._.__. ---~-"--p- -" ..-. ~-_._-------- -----,~-- ~------
048700 50-7 A 1-90 190-76-050-7 A 141.67

.~------_._-_..,- ------- ~- -- ...,--- ._._--_..__¥_._.,---_..._--~.~-_.._-~- --~~-_..-.~~_.__.'~-_..- ..-~., ,- --_,_~,,---~-'-'

048710 50-8 EBL COUN ROAD 700 NORTH 190-76-050-8EBL 142.46___._~._'__'_'_"' _____._.__.._..._ ..___...P______.._.____..___~.'.___~_r.__~___ .. . .._~__.._._~_____,_,._..~. ----~-._.----~-

...~.u_~1Q._n.. ..~~~~.~L.._.._ .,ÇQ'lN-!39.AI) ?99..N-~a-TH. I?Q:7..~:Q~Q:~.~!:___.. ..-i~:4.._.
048730 50-9 EBL 1-69 & SR 127 190-76-050-9EBL 143.69....._._-_........._..... ... ..... ........_.. ... _ .........._.._--_..... ....-_..... ......_..__.......... _..........._._....__..-._..-... '. .._--_.

..__~?40 . _.?~~?Y.L........_i:~~_SR_g2................____.... .1~Q:-.z§:Qs.Q:~~L....._ ....lls.:~~._.

...._~.J.6Q_.. _4S?,QA....... .r:~2.____. . ........._... ___ ..2Q)~2.l?(j:~~Q.A..._ ....!.~~:.~~.....
_.n..Q:?S.C.~. 50-10 EBL. . .~::Q.~~.(ANG()_L-A)_~:~. .~!~.Q:Z~~9:lQl?13L .. ,l44.02,-~.

048760 .~Q:~.C.~L.. .r:.?n~...(~NgoL~) .. 19Q:Z?:Q-s:l.9~.L..... ..)~.02 .
.... 9~?zQ..._.._~i::l_............... 1-90 .'. __.....__...._._........_. 190-76-0~t.:__....._....._..nl~.68 ....

..._..Q~~?8.Q___. ..S.!:2-i~BL........ .s!3l.?..U-......____._..............__._ J.?0-76-a51-?:~L. .. .....~s~~
O~8.?~Q... ...5.!?_~~____ ..R l~Q.. _.___.._......._...... . .l?t-76-051-?W!~_... _ __l_~5.:~(j. ...

.... __Qi8.~Q~...... ..?!:?.._......... ..... .. r:90_...._.____...____..._....... ..I90:76-5.!5._____........ ._.l#:SL
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NBI Bridge
Number Name Intersection Bride:e Number Milepost

IND. NORTHEASTRN RR
048810 51-6 EBL CO. 190-76-051-6EBL 147.22

- ....-~_.. ." _.~~,. ~._._. --_._...~-_.'-' .----,-~_...."..-._--_._.---. ....... ..... .---.. --_.- ,.-.- ~. -. .~.,.--- -_. ~~- ---_.~-- - ."-- -.' _.._---,_.~-_.

IN. NORTHASTERN RR
048820 51-6 WBL CO. 190-76-051-6WBL 147.22

.__._---~~---,-~ --~.~--_._-_.~.. --- ~-,_.~~-----,..__.~-".._-_. ..--~---- --

048830 51-7 EBL --R 827___________ 19076-051-7EBL 147.49,-~-~_._-_u______._..._ M_._______--
048840 51-7 WBL SR 827 190-76-51-7WL 147.49-----_....- ._---_.._._---~ ---------_.__.~---_.._----- --------- -----_.-
048850 52-2 1-90 190-76-52-2 148.33-._------- w._._._._____._.__... _...._.- ._---~-- .--_._-- ~...--~._~ _._---

__ 048~ 52-3 1-90 190-76-052-3 149.53-=.:._-_._.1---------_._----- ---~.-----
048870 52-5 1-90 19076-052-5 150.67_.._---- ------- ~ -~---

048880 52-6 1-90 190-76-052-6 151.32-- - --
04890 53-1 1-90 190-76-53-1 152.10

048900 53-2 1-90 190-76-053-2 152.65

048910 53-3 EBL COUN ROAD 100 NORTH 190-76-053-3EBL 153.65------ .-

04920 53-3 WBL COUN ROAD 100 NORTH 190-76-053-3WBL 153.65-----_. ..._. -----
048930 53-5 EBL OLD SR 1 190-76-053-5EBL 154.55

-'

04940 ~ WBL ___ OLD SR 1 190-76-053-5WBL 154.55--------_._-
048950 53-6 1-90 190-76-053-6 155.32-- ..- ------- -

__0489~_ 53-7 FISH CREEK 190-76-053-7 156.06~--_.--- -----_._~_..__._----- ._.~---' -----~-
048970 53-8 EBL US 20 190-76-053-8EBL _t-~.16 _----~-_.-----------------------_.. ----~.._...
048980 53-8 WBL US 20 190-76-053-8WBL 156.16----_._---.-- -------_._-_.-.-_.-------- ----
04990 53-9 1-90 190-76-053-9 156.8
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