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	INSTRUCTIONS

	· Please supply requested information in the blue-shaded areas and indicate any attachments that have been included. Your response should be no more than 35 pages, excluding attachments.
· Document all attachments with which section and question they pertain to.



I&RS OVERVIEW
1. Provide a description of your I&RS. Please describe the key modules from Section 4.1 Business Functions your I&RS currently offers, and which are being used by an active 211 client. Please address all functions/business areas in scope and indicate if it is not currently an active function being utilized by an active client in your solution.  Please include a description of assignable user roles within the system.
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2. Provide a general overview of your I&RS’s future roadmap (over the next 24 months). Please clarify what, if any, new modules or functionalities will be added to the I&RS and the timing of the roll out.
	



3. Describe the degree to which your I&RS aligns with Inform USA Alliance of Information and Referral Systems (AIRS) standards AIRS Standards and Quality Indicators. Clarify how your I&RS is or would be updated to align with future versions of AIRS standards.
	



4. Describe relevant security certifications. Specify whether the I&RS is authorized at a FedRAMP Moderate level. If it is not, please describe alternative security certifications.
	



APPROACH AND TIMELINE
5. Describe your approach to implementing your I&RS. Include an explanation of whether you recommend using a pilot and if so, how the pilot should be structured. Explain whether you recommend using a single or multi-phased approach and why. 
	



6. Provide the expected project team, which should also include recommended state resources, including experience and qualifications needed to deliver your I&RS.
	



7. Summarize your recommended project timeline for implementing your I&RS including timing of Organizational Change Management and training activities. The State is particularly interested in understanding how much time would be required after Contract kickoff for system Design, Development, and statewide Implementation, inclusive of all data migration and integrations.
	



BACKGROUND AND EXPERIENCE
8. Briefly describe your organization’s qualifications related to implementation of I&RS systems in other 211 organizations, both State-run and private sector 211 organizations.  
	






COST ELEMENTS
9. Please refer to the information provided in Section 5.0 Pricing model and specify the estimated cost for each of the following cost elements of implementing your I&RS: DDI; annual M&O; and Software Licenses. Please provide a brief narrative description of the costs for each component and include any other cost elements that would affect the State’s price to adopt and utilize the I&RS.
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