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Livable City Solutions Manager & Sustainability Analyst

Amber Greaney, MPA, LEED GA, ENV SP

Ms. Greaney has worked on various sustainability projects 
with various partners such as cities, universities, municipal 
corporations, non-profits, and private clients. She has led 
numerous technical projects, including SBTi development 
and adoption, climate action plan strategy, transit-oriented 
development, vehicle technology analyses, and 
benchmarking policies, in addition to utilizing a variety 
of sustainability reporting frameworks.

http://www.keramida.com
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Measure Plan Communicate
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Municipal
Climate Transition Planning

http://www.keramida.com
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Community Wide
or

Municipal GHG 
Inventory

Our Approach
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Science Based 
Target Setting

Image credit: Indianapolis Office of Sustainability

Our Approach

http://www.keramida.com
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Strategy

● Literature Review
● Benchmarking
● Gap Analysis

Our Approach

http://www.keramida.com
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Community Engagement

Our Approach

http://www.keramida.com
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Feasibility Study

● Surveys 
● Interviews
● Focus Groups 

Our Approach

http://www.keramida.com
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Actions

● GHG Reduction Roadmap

Our Approach

http://www.keramida.com
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Corporate 
Climate Transition Planning

http://www.keramida.com
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In October 2021, the TCFD provided new guidance on developing transition plans. 
They became a specified requirement of TCFD aligned disclosures.

● Describes developments on climate-related metrics, targets, 
and transition plans since 2017

● Highlights key metrics, targets, and transition plan 
information users identified as important for decision-making

● Provides guidance and disclosure examples to support 
companies’ implementation efforts

Climate Transition Plans
Where they fit with TCFD

http://www.keramida.com
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Transition Plans
Climate Transition Plan
(or Climate Action Plan) –
is a strategy and means by 
which a company or city can 
achieve its emissions 
reduction target.

http://www.keramida.com
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Determine a 
baseline and 
understand the 
motivation for a 
transition plan

Evaluate emission 
distributions to 
identify key 
sources and set 
targets

Impact on 
businesses, 
strategy, and 
financial planning 
from a low-
carbon transition

Project emissions 
and future 
scenarios

Evaluate actions 
and activities to 
inform the strategy 
that supports 
transition

Engage in 
discussions with 
key personnel, 
communicate 
with leadership, 
and externally 
disclose targets

How to Create a Climate Transition Plan

6 Steps

http://www.keramida.com
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Step 1.1
What is the Motivation?
● Tailor plan around motivation

○ Contract/supply chain requirements

○ Executive leadership requests

○ Investor requirements

● Check on any requirements throughout the plan development

Climate Transition Plan

http://www.keramida.com
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Step 1.2
Determine a Baseline

● Evaluate GHG emissions inventories for 
several years

● Compare distributions 

Climate Transition Plan

http://www.keramida.com
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Step 2.1
Evaluate Emission
Distributions & 
Reduction Strategies
● Compare distributions
● Understand critical sources

Climate Transition Plan

http://www.keramida.com
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Step 2.2
Set a Target

Climate Transition Plan

Intensity

vs

Absolute

http://www.keramida.com
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Step 3
Impact on Business, 
Strategy, and 
Financial Planning

Climate Transition Plan

http://www.keramida.com
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Step 4
Project Emissions & 
Future Scenarios

Climate Transition Plan

● Account for growth rates in “BAU”

● Determine integration schedule of strategies 
based on understanding of business 
practices

● This information is all obtained from subject 
matter expert (SME) interviews and business 
evaluation

http://www.keramida.com
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Step 5
Evaluate Actions & Strategies
Are the strategies feasible? What to consider for goals:

● Cost Implications
● Duration
● Feasibility

Climate Transition Plan

http://www.keramida.com
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Step 6
Engage in Discussions, 
Communicate with Leadership, 
& Disclose
● Engage in discussions with key personnel who will oversee the implementation

○ At facilities level:
■ Those responsible for maintaining and tracking performance of strategies
■ More engaged in the details

○ At executive level:
■ Those responsible for approving strategies
■ More engaged in the results and cost

● Appropriately disclose

Climate Transition Plan

http://www.keramida.com
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Thank you!
Do you have any questions?
agreaney@keramida.com |  (800) 508-8034
www.keramida.com

SCAN TO
LEARN MORE

http://www.keramida.com
mailto:info@keramida.com
http://www.keramida.com/
https://twitter.com/KeramidaInc
https://www.facebook.com/keramidainc/
https://www.linkedin.com/company/keramida-inc-/
https://www.youtube.com/channel/UCYJFciuOw4VAB6UNssG7mZg
https://www.instagram.com/keramidainc/
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